City of Portage
Community Development Authority Meeting

Tuesday August 25, 2009, 5:30p.m.

Municipal Building, Conference Room One

Minutes 

Members present: Dan Brunt, Michael Decker, Todd Kreckman, James Grothman, and Vern Schuetz. 
Members Absent: Peggy Joyce and Rick Dodd.
Also Present: Mayor Ken Jahn and Larry Plaster. 

1. Roll Call
Meeting was called to order by Chairman Michael Decker at 5:33pm with roll 
call.

2. Approval of minutes from previous meeting
Motion by James Grothman, 2nd by Dan Brunt, to approve minutes of the July 28, 
2009 meeting.  Motion carried unanimously on a roll call vote. 
3. Discussions and possible action on Industrial Park covenants 
Discussion was held on the covenants. The general feeling is that, as a committee, we do not want to make the covenants too binding until we generate some interest.  After that, we may address the issues relating to a business park setting. 
Part of the concern is that if the language becomes too strong it may hurt the development process.

It was also discussed that the frontage properties along Highway 16 are going to be the high-visibility properties, and the buildings going in first will set the tone for the other businesses.

Everyone agreed that the covenants should help control the landscaping, encourage an inviting entrance to the building, with enhanced architectural designs to make the building appealing. It is also important to limit or prohibit outside storage that could detract from the overall view. It was also agreed that the covenants do need to be modified. 

A motion was made by Dan Brunt and 2nd by James Grothman to form a committee of 2 or 3 to review the covenants and make recommendations for modification and return to our committee. This motion was passed on a roll call vote with everyone voting in the affirmative. 
The committee will consist of James Grothman, Dan Brunt, and Larry Plaster. 

4. Discussion and possible action on a strategic plan and time line   

During previous meetings it was agreed that the CDA wants to work at development recommendations in the area of the TIF district, which includes the canal and part of the downtown. To help make this happen we need a strategic plan and a time line. 

A motion was made by Dan Brunt and 2nd by Todd Kreckman to ask for release of funds to hire a consultant to develop a RFP to design a strategic plan for the canal area and present this to the CDA.  This motion was passed on a roll call vote with everyone voting in the affirmative. 
Larry Plaster will work at making contact with consultants for this RFP. 

There was also discussion that it is important that there remains open communication with Columbia County on the importance of having them remain in the downtown area to help the economy of the TIF district and the current downtown businesses. 
5. Discussion on Community Development Authority member responsibilities 
The committee discussed what type of companies or businesses we may want to market.
Mayor Jahn handed out information on GAP Opportunities showing a breakdown of the demand for services, the current amount of companies providing these services, and what type of business would make a good blend and possibly be successful. The committee members will review these between now and our next meeting in October. 

6.   Adjournment
Motion by Dan Brunt, 2nd by Todd Kreckman adjourn. Meeting adjourned on voice vote at 6:45p.m. 

Minutes prepared by Vern Schuetz 
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