Minutes

Human Resources Committee Meeting

Tuesday May 10th, 2011, 6:30 p.m.

Conference Room One, City Municipal Building

Members Present:  Kenneth H. Jahn, Mayor, Rick Dodd, Michael Oszman,



          Fredrik W. Reckling, Doug Klapper, Daniel Brunt

Also present: Ken Manthey, Clayton Simonson, Penny Kiefer, Bob Redelings, Kevin O’Neill, Larry Plaster, Attorney Andy Voigt, Ruth Lohr, Scott Maass, Bill Welsh, and Craig Sauer

1.
Meeting called to order at 6:35 by Mayor Jahn

2.
Approval of minutes from previous meeting

Motion by Rick Dodd, 2nd by Doug Klapper to approve minutes as presented from the March 29, 2011 meeting, motion carried with 5 yes votes and Brunt abstaining.

3. 
Closed Session
Motion by Fred Reckling, 2nd by Rick Dodd, to go into closed session pursuant to Wisconsin State Statutes 19.85(1)(e) regarding labor negotiations; Wisconsin State Statutes 19.85(1)(c) regarding employee review of performance and compensation for Salaried Staff and City Attorney’s position; and have Mayor Jahn be the note taker during the closed session.  Motion carried unanimously on a roll call vote at 6:37 p.m.


4.
Reconvene to open session
Motion by Fred Reckling, 2nd by Rick Dodd to reconvene into open session, motion carried unanimously on a roll call vote at 8:15 p.m.
5.
Discussion regarding employee policies and procedures handbook

Chapters 1, 2, 3.  Due to the length of the closed session, this item will be taken up at the May 19th Human Resources meeting with this the only item on the agenda.
6.
Discussion and possible action regarding city attorney position

After discussion the committee requested the City Attorney to come up with three possible scenarios and present these scenarios at a future HR meeting.
7.
Discussion and possible action regarding City Hall Hours of Operation  
Mayor Jahn brought up this item in response to some people in the community providing information that with hours of the operation of city hall, it was either inconvenient or too costly to take off work to do city business.  Mayor explained that the 2000 census numbers show that there are over 7800 jobs in the 53901 zip code and only 4800 eligible workers in the 53901 zip code and approx half of these people do not work in the Portage zip code, leaving about 25% of the population working outside of Portage.   With hours of operation including Municipal Court we should consider some hours of operation that would increase the availability of city hall. Some of the concerns were that with the closing down of dispatch by the end of the year, security would need to be addressed for the work force who might be open earlier in the day and for those who could be late.  Mr. Jahn presented the idea of Monday through Thursday being open from 8 a.m. to 6 p.m. with I hour lunch and having city hall open on Friday from 8 a.m. to Noon for hourly paid employees with salaried staff having to stay as long as needed to get the work done.  No Action taken at this time, it will continue to be an agenda item for HR.

8.
Discussion and possible action regarding filling the Police 
Department Officer Position
Motion by Fred Reckling, 2nd by Dan Brunt to fill the vacated position held by Lt. Moore, with a patrolman position per Chief Manthey’s plan.  Chief Manthey presented a schedule of patrol hours and with minimum number of officers available we could have an issue with staffing due to vacations, sick time, court time, etc if a patrol officer position is not filled without causing addition overtime costs.  (Copy of schedule attached to minutes).  The position is being advertised and the end of this period is May 20th.   June 11th will be the test date, followed by the interview process, then background of finalists, conditional job offer and psychological and physical testing, and then the 18 month probationary period.  Motion carried on unanimously on a roll call vote. 

9.
Discussion and possible action regarding Job Descriptions and duties for salaried staff
Chief Manthey presented a responsibility of supervisors statement for some of his key personnel.  After looking at this, the committee decided that each department should prepare a responsibility document for each person and then compare this to the job description for each person and present suggested changes to the HR committee.   (A copy of Chief Manthey’s responsibility report for staff is included with these minutes)

10.
Discussion regarding position for support staff for zoning administration, building inspection, public works and utilities operation
Mayor Jahn presented information that the community of Reedsburg has combined the position of zoning administrator with the building inspections as a full time staff member.  As Director Redelings wears multiple hats, it was suggested that Administrator Plaster present different scenarios to the HR committee and that these options be explored considering cost and existing personnel and duties to see if we have either the right number of staff or other potential changes that need to be presented in the best interest of the City of Portage. 

11.
Adjournment
Motion by Michael Oszman, 2nd by Fred Reckling to adjourn.  Motion carried unanimously on a roll call vote.   Meeting adjourned at 9:22 p.m.
Minutes were taken and prepared by Mayor Jahn.
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