City of Portage

Finance/Administration Committee Meeting

May 26, 2011, 6:10 p.m.

Municipal Building, Conference Room One
Members Present: Doug Klapper, Martin Havlovic, Kenneth A. Ebneter
Members Excused: Daniel Brunt, Fredrik W. Reckling
Others Present:  City Administrator Plaster, City Clerk Marie Moe, City Treasurer Lohr,  and Craig Sauer from Portage Daily Register
1. Roll Call

The meeting was called to order at 6:10 p.m. 
2. Approval of minutes from previous meeting

Motion by Klapper, second by Ebneter to approve the minutes from the May 12, 2011 committee meeting.  Motion carried on call of roll. 
3. Discussion and possible action regarding engineering contract recommendation for Wild Rose watermain extension
Administrator Plaster presented the memo provided by City Engineer Redelings from the bids for services.
Motion by Klapper, seconded by Ebneter to recommend General Engineering contract for the $15,525 for engineering for the Wild Rose watermain extension.  Motion passed on unanimous call of roll.

4. Discussion and possible action on special assessments for corner lots
The ordinances includes terminology for corner lots to allow for an exemption by the Common Council and are not to be less than the long way  of such lots in the event of a sanitary sewer or waiter main assessment.
Motion by Ebneter, second by Klapper to take action on assessing the long side of the lot to property owners of corner lots.  Motion carried unanimously on call of roll.

5. Discussion and possible action regarding increasing appropriation for sidewalk maintenance repairs and replacement
City Administrator Plaster noted to the committee that there were almost 3 times as many sidewalks which were marked for repair in the 4th District versus the budgeted amount of $40,000 from the Revolving Sidewalk fund and the $10,000 from General fund.
No action was taken on this matter.
6. Discussion and possible action on leases for Portage Enterprise Center
The Columbia County Tourism Department would like to rent a portion of the building for storage of information.
Motion by Ebneter, second by Klapper to approve the lease of $100 per month for space in the Portage Enterprise Center.  Motion carried unanimously on call of roll.
7. Discussion regarding environmental issues and estimated market value of city owned property located at 1125 Silver Lake Drive
There are two more years of monitoring on the property by the responsible party.  Once property is closed, the parcel will be increase in value.  
No action was taken on the property.
8. Discussion and possible action regarding amendment to 2010 Section 5311 Small Urban Operating Assistance Contract
The amendment is simply to cover the Federal Certifications and Assurance requirements.  
Motion by Klapper, second by Ebneter to approve amendment to the 2010 Section 5311 Small Urban Operating Assistance contract.  Motion carried unanimously on call of roll
9. Discussion and possible action on investment policy
The Investment policy presented has minor modifications to ensure that the City is following proper Wisconsin State Statutes as related to investments.
Motion by Klapper, second by Ebneter to approve the updates made to the City’s Investment Policy.  Motion carried unanimously on call of roll.

10. Discussion and possible action on investment advisory agreement with Community Investment Partners
It was explained that the Community Investment Partners are a spin off of Ehlers to provide services specifically catering to Municipalities.  Community Investment Partners (CIP) charges a small percent of the earned investment income and therefore has incentive to improve the results of the investment.  CIP focuses on the cash flow needs of the community and recommends investments based on the needs as well as state and federal requirements.
Motion by Klapper, second by Ebneter to recommend to council to approve agreement with Community Investment Partners for investment advisory services.  Motion carried unanimously on call of roll 
11. Adjournment

Motion by Klapper, second by Ebneter to adjourn.  Motion carried unanimously on call of roll at 6:41 p.m.
Ruth A. Lohr
City Treasurer
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