City of Portage

Finance/Administration Committee Meeting
September 22, 2011, 6:30 p.m.

Municipal Building, Conference Room One
Members Present: Fredrik W. Reckling, Kenneth A. Ebneter, Doug Klapper
Members excused:
Daniel Brunt (Chair), Martin Havlovic,
Others Present:  City Administrator Plaster, City Treasurer Lohr, Craig Sauer from Portage Daily Register
1. Roll Call

The meeting was called to order at 6:30 p.m. 
2. Approval of minutes from previous meeting

Motion by Klapper, second by Ebneter to approve the minutes from the September 8, 2011 meeting.  Motion carried on call of roll. 
3. Discussion and possible action on award of Contract No. 11-006, Articulated Wheel Loader
This is a second discussion of this equipment and it was noted that the price will increase if the equipment is not ordered by September 23rd.  City Administrator Plaster noted that the option of leasing could create additional costs exceeding that of the amortization of the purchase price over the length of the assets life. It was agreed that an outright purchase of the loader would be a more sound financial decision.
Motion by Klapper, second by Ebneter to approve the award of Contract No. 11-006, articulated wheel loader from Brooks Tractor, Inc. in the amount of $107,970.  Motion carried unanimously on call of roll.

4. Discussion and possible action on taxi contract, taxi vehicle lease agreement, grant applications under Section 5311 of the Federal Transit Act
Motion by Klapper, second by Ebneter to approve taxi contract, taxi vehicle lease agreement, grant applications under Section 5311 of the Federal Transit Act.
5. Discussion and possible action on Change Order No. 2, 2011 Capital Improvements Project 
City Administrator Plaster explained that this is an additional project included in the 2011 budget at $50,000.
Motion by Klapper, second by Ebneter to approve Change Order No. 2 with Ptaschinski Construction, Inc. for the 2011 Capital Improvements Project, an increase of $35,396.48.  Motion carried unanimously on call of roll.

6. Discussion and possible action on Auction Agreement with Hamele Auction Service, LLC
Agreement is for the sale of three surplus vehicles.  
Motion by Klapper, second by Ebneter to approve an Auction Agreement with Hamele Auction Service, LLC.  Motion carried unanimously on call of roll.

7. Discussion and possible action on award for garage floor repairs in police department
Motion by Reckling, second by Ebneter to approve the proposal from TMI Coatings in the amount of $29,900 for the garage floor repairs in the police department.  Motion carried unanimously on call of roll.

8. Discussion on bond schedule
A copy of the City’s bond ordinance schedule with comparisons to seven other municipalities was provided for review and future discussion.  It was noted that the schedule was prepared by the City of Portage Municipal Clerk of Courts, Dawn Wilcox.
Legislative and Regulatory are expecting to review the fee schedules in October and will expect to take a look at the bond schedule comparison.

No action on this item.
9. Adjournment

Motion by Klapper, second by Ebneter to adjourn.  Motion carried unanimously on call of roll at 6:48 p.m.
Ruth A. Lohr
City Treasurer
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