City of Portage

Finance/Administration Committee Meeting
October 12, 2011, 6:00 p.m.

Municipal Building, Conference Room One
Members Present:  Daniel Brunt (Chair), Martin Havlovic, Fredrik W. Reckling, Kenneth A. Ebneter, Doug Klapper
Others Present:  City Administrator Plaster, City Treasurer Lohr, Mayor Ken Jahn, Craig Sauer from Portage Daily Register, Jeff Garetson, Police Chief Ken Manthey, Lieutenant Mark Hahn, City Forester/Parks Director Tim Raimer, Gil Meisgeier
1. Roll Call

The meeting was called to order at 6:03 p.m. 
2. Approval of minutes from previous meeting

Motion by Klapper, second by Reckling to approve the minutes from the October 11, 2011 meeting.  Motion carried on call of roll. 
3. Discussion on 2012 budget
Parks budget
Total overall is up slightly.  Raimer explained labor increase and originally increased the maintenance.
Chairman Brunt asked the question as to the need to change the vehicle replacement amortization schedule and how it would be calculated.  Is there a way to make some change to the vehicle replacement?

Reckling asked about the vehicle Deere groomer at $21,000.  Discussion ensued on the capital for Parks: Raimer explained that the original estimate of grandstand was closer to $75-80 for a similar project which includes replacing damaged seating, $75 for structure, $50 for bathrooms.  Brunt suggested stand alone buildings for bathrooms.  Raimer expects $50,000 for remodel which is not enough to cover a standalone bathroom.  The bathrooms are currently closed.  Brunt questioned life expectancy of grandstand-Raimer had an engineering service check the grandstand and was told the life expectancy is long.
Building #7 – found that it may not be necessary to do immediately in 2012.  The general building repairs for $10,000 for façade and upgrades to match all other buildings. 
Amount of money in Parks Maintenance is up from previous year due to the overtime amounts.  Brunt noted that with the new contracts, the amounts should be decreased.  Brunt asked City Forester/Parks Director Raimer what challenges he has that the committee could look at to make easier.  Raimer responded that his biggest challenge is the scheduling which will just take some time to get use to doing.

Reckling asked about putting Splash Park at Silver Lake Beach- Raimer explained that parking is an issue.  Brunt explained the possibility of buying a house and turning it into a parking lot.  The Mayor sated that the City would need to buy at least 2-3 houses in order to really provide the additional parking necessary for the area.

Raimer noted the fishing pier grant was just received.  10% of city share to be from in-kind services.
Police Department budget
Chief Manthey noted the 2012 is the final year of payments for ITI software.  Hahn explained server in the capital budget is one of two replacement servers for the building which is primarily used by the police department.
Discussion regarding replacement of computers brought up question of potential that items could be sold to smaller department.  Question was raised on the items being capital in nature.

Vehicle replacement-generally replace 2-3 every 3 years.  Havlovic asked about the replacement of 25 but only sale of 22 pistols.  Chief Manthey explained that there is more offered than originally expected.  Cost of guns are good but price of ammo increased.  Brunt asked about 2013 DP3 cameras – Hahn noted that this would be an upgrade and less expensive than a completely new system.  It would replace all 5 squads.  Reckling asked about saving video time length – server also needed.
Police administration- Mayor asked who is funded by fulltime police administration – Chief, Assistant Chief & 2 Police Secretaries.

Police patrol- wages in patrol are up because they did not previously include holiday pay which is paid out if not used.  Brunt asked the rate of gas mileage; rebate given by Kwik Trip up to $0.06 but it would be difficult to get an exact rate.

Police-Criminal Investigation- Chief Manthey explained that at Chief’s meeting they are expecting to have SAE exams at Divine Savior.  They are currently taking the victim’s to Madison.
Police – Special Service wages for fulltime are a portion of Detective Thompson’s wages; part time are the crossing guards.

Police – Communication- item 860, these are the MDC’s for all detectives cars.  Hahn gave the example of a middle of the night call, information available only through dispatch.  Detective would have access to the internal records.  Detectives are blind without dispatch.  Missing child is a good example.  Cost of MDC is mainly the cost of software/licensing – this was talked about during the grant use.  Havlovic asked about the cost of maintenance for all 8 vehicles in 2013.  Discussion needs to be had with Clayton on the need to add MDC for all engines in the Fire Department.
Chief Manthey explained the expectations of the CSO & revisit if not working.  Mayor asked if CSO is able to do parades and other events.
Next meeting Tuesday, October 18, 2011.  Municipal Services and Municipal Court will be reviewed.

4. Adjournment

Motion by Reckling, second by Klapper to adjourn.  Motion carried unanimously on call of roll at 7:30 p.m.
Ruth A. Lohr
City Treasurer
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