City of Portage                                
Business Improvement District Board of Dir. meeting

Wednesday, October 12, 2011
115 West Pleasant Street, Conference room One
Minutes
Meeting called to order at 7:31 a.m.
1. Roll Call

Members Present: Steve Polnow, President; Peggy Joyce, Vice President; Shane Schmidt, John Krueger, Chris Schadel 
Members Absent: Larry Wilz; Jim Rusch
Non-Members Present: Gil Meisgeier, Executive Director Main Street Portage Ex. Dir. /BID Administrator, BID Contractor; Craig Sauer, Newspaper Reporter; Roger Krejchik, Marianne Hansen, PACC E.D.
2. Approval of August 25, 2011Special Budget meeting minutes
Motion to approve August 25, 2011 minutes by Schmidt, 2nd by Joyce.  Motion carried, all in favor.

Approval of September 13, 2011 Minutes
Motion to approve September 13, 2011 minutes by Schmidt, 2nd by Joyce.  Motion carried, all in favor.

3. Discussion and possible action on funding requests

Motion to support Columbia County Concerts in the Park.  Donate $1000 for 2012 as long as they are in BID.  Motion by Schmidt, 2nd by Krueger.  Motion carried all in favor.

4. Discussion and possible action on Treasurer’s report

Roger Krejchik, representing developers ABC Advance Building Corporation & Kendall Oaks, owners of former Woolen Mill property on Mullet St. presented plan for the development of a Civic Center on the Woolen Mill site.  Krejchik is seeking $7,500.00 of $12,000.00 needed to provide preliminary design from General Engineering.  He requested $2,000.00 from BID.  To be revisited at future BID meeting.

Motion to pay bills as prepared (see attached) by Treasurer Wilz, presented by President Polnow.  Motion by Schmidt, 2nd by Krueger.  Motion carried, all in favor

Financials Report prepared by City Treasurer, presented by President Polnow
Motion to approve payment to PACC for downtown portion of 4th of July celebration (parade) and Taste to be included in the 2012 budget. Motion by Schmidt, 2nd by Shadel.  Motion carried, all in favor.

Motion to accept Treasurers Report as presented. Motion by Schmidt, 2nd by Shadel.  Motion carried, all in favor.

5. Discussion and possible action on BID maintenance contract

Copies of 2011 CONTRACT and DUTIES OF BID MAINTENANCE CONTRACTOR were distributed by Polnow at previous meeting to be perused for possible changes. 2012 Contract and Duties to be revisited at the November meeting.

6. Discussion and possible action BID contractors report
Meisgeier presented BID Contractors report for September 2011.
Meisgeier to draft letter to Public Works Director seeking a meeting on the two level parking facility located in the 100 block of West Conant St.
Motion to approve purchase of gas powered Echo hedge trimmer for $279.00. Motion by Joyce, 2nd by Krueger. Motion carried, all in favor.
Motion to purchase 10 Wabash Valley flower planters previously approved for $250.00 at the increased cost of $290.00 from Lee Recreation LLC. Motion by Shadel, 2nd by Schmidt. Motion carried, all in favor.
Contractor to get quotes on gas powered snow blower.  Motion to approve BID Contractors report by Schmidt; 2nd by Krueger; motion carried, all in favor.

7. Discussion and possible action, Main Street Portage Executive Director August 2011 report
MSP Executive Director Meisgeier presented MSP Director’s report for September 2011.  Motion to accept MSP E.D. report by Polnow, 2nd by Krueger.  Motion carried, all in favor.
8. Discussion and possible action on downtown streetscape and marketing
John Krueger gave update on costs of three 8’X15’ billboards owned by Two Rivers Signs on 33, 16 & 51 South.  Costs would be $75.00 to $100.00 per month per billboard plus $2.00/sq.ft. for design.  Motion to approve contract with Two Rivers Signs for one billboard, Krueger to gather facts on best choice of three locations. Motion by Polnow, 2nd by Shadel. Motion carried, all in favor.

Krueger unable to attend Tourism committee meeting on 10/13/11, asked Meisgeier to present details to Tourism Promotion Committee for consideration of partnering with the committee on billboard marketing project. 

Discussion also took place on possibility of partnering with Tourism and Portage CDA on large billboard located on I90/94, I39 northbound before the I39 split. 
9. Motion to adjourn at 9:24 a.m. by Polnow, 2nd by Schmidt; Motion carried, all in favor.
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