City of Portage

Finance/Administration Committee Meeting
October 18, 2011, 5:00 p.m.

Municipal Building, Conference Room One
Members Present:  Daniel Brunt (Chair), Martin Havlovic, Fredrik W. Reckling, Kenneth A. Ebneter, Doug Klapper
Others Present:  City Administrator Plaster, City Clerk Moe, City Treasurer Lohr, Mayor Ken Jahn, Craig Sauer from Portage Daily Register, Public Works Director Bob Redelings, City Attorney Jesse Spankowski, Gil Meisgeier
1. Roll Call

The meeting was called to order at 5:00 p.m. 
2. Approval of minutes from previous meeting

Motion by Havlovic, second by Klapper to approve the minutes from the October 12, 2011 meeting.  Motion carried on call of roll. 
3. Discussion on 2012 budget
Municipal Court
Question on what the overtime are for in the Municipal Court budget?  It was noted by Treasurer that changes to amount for overtime in the budget document will need to be completed.  
It was asked as to the Judge’s part-time rate and Administrator Plaster noted that the Judges part-time wages are $5,000.  
Question was raised as to decrease in the revenues and why expenses are higher.  The expenses are now outlined closer to the actual amounts now that the City is fully handling the Municipal Court.  Administrator Plaster explained that the allocation of expenses was needed to reflect the additional costs associated with taking over the Court.  
Warrants for collections- Brunt asked for the lapse in time.  City Attorney Spankowski mentioned former City Attorney Voigt, he and Reckling asked if the lapse of time will be caught up in 2011.  It was noted that the Municipal Court Clerk, Dawn Wilcox has taken over the preparation and working with the Police Department to begin the use of warrants.  Since September 15, Clerk of Courts, Wilcox has collected almost $4,000 showing the great potential for the use of warrants to collect.

Mayor asked about the issuing of 1099’s for $30,000.  The amounts should come off or will be looked into why the amount is included.
Municipal Services

Inspection-why is there a large drop in building permits?  Brunt suggested decrease in expense to correlate with revenues.  

Capital – Redelings recommended decrease in asphalt mill from $240,000 to $260,000, chip seal recommended increase Wauona Trail by $5,000 to $65,000, this includes fogging.  Design engineering is for project under construction in 2013.  Brunt asked what life expectancy is after reconstruction, 30+ years with chip seal and 50+ years with concrete per Redelings.
Haertel Street – amounts are from state requirements.  How will the project be bid?  Redelings recommends a QBS and RFP to base on price and performance.  Questions on what signs are being included.  Redelings stated we have not been good at keeping up with sign replacement.
Reckling asked about traffic signals for the frontage road in front of Pierce’s.  Brunt asked if DOT could be involved; Redelings thought in our jurisdiction unless a hazard, traffic study would need to be done per Redelings.  Redelings stated that study would benefit for guidance on what will be most helpful.  Frontage roads are an issue per Reckling.  Recommend this item be reviewed at Municipal Services.  Reckling would like it in budget for 2012 or at the very least 2013.

Municipal Admin/Eng- Brunt asked where item 515 is.  Check on health insurance for Admin/Engineer.
Municipal Local Roads- Brunt asked for report on snowfall overtime.  Retiree benefits are up per Havlovic, retiree line 150 was noted by Reckling that it is as a result of state.  Line 371 was questioned by Brunt.  Redelings noted that amounts were a little down from previous year.  Line 221 Mayor asked if the decrease is realistic.  
Line changes noted by Redelings.  Mayor asked about the full time and part time numbers – there are 12 full time.  Amounts in part time were reallocated for levy per Mayor.

Nuisance Control
Havlovic asked what the nuisance control was covering for violations.  
Sidewalk
Increased to ensure amounts are more inline with amount budgeted for Village Road.

6:00 pm Klapper excused

Local Road Construction

Planning

No questions.

Parking

Redelings would like to recommend a $3,000 addition of funds for studs.  Municipal Services would like to temporarily close the lot to the public and determine the potential options for the lot.  Gil noted that downtown business owners would pay as much as $40/mo. to rent space in the Underground lot if improvements are made to it.  Mayor asked about garage doors for a permanent fix rather than temporary blocking.  Redelings preliminary estimate $150-200 Conant St. to be blocked off.
Airport
On hold

Solid Waste Collection

Numbers are from county.  Reckling asked about line 219 other profit – county increased by 4.89.  Mayor asked if garbage is not out, does County still collect, Redelings stated yes.  Brunt would like a “per can” fee.

Solid Waste Disposal

Reckling feels that recycling may be tagged as regular collections.

Next meeting – Brunt will be gone all next week
Tuesday, November 1, 5:15 pm, Library, Fire, Cable TV, General Administration

Wednesday, November 2, 5:15 pm, Water, Sewer
4. Adjournment

Motion by Reckling, second by Havlovic to adjourn.  Motion carried unanimously on call of roll at 6:10 p.m.
Ruth A. Lohr
City Treasurer
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