City of Portage

Finance/Administration Committee Meeting
November 1, 2011, 5:15 p.m.

Municipal Building, Conference Room One
Members Present:  Daniel Brunt (Chair), Martin Havlovic, Fredrik W. Reckling, Kenneth A. Ebneter, Doug Klapper
Others Present:  City Administrator Plaster, City Clerk Moe, City Treasurer Lohr, Mayor Ken Jahn, Craig Sauer from Portage Daily Register, Library Director Shannon Schultz, Fire Chief Clayton Simonson, Gil Meisgeier
1. Roll Call

The meeting was called to order at 5:15 p.m. 
2. Approval of minutes from previous meeting

Motion by Reckling, second by Havlovic to approve the minutes from the October 18, 2011 meeting.  Motion carried on call of roll. 
3. Discussion on 2012 budget
Library
Capital-no change per Brunt to remove.  Mayor mentioned expansion was discussed at Council after the Library Board presented the plan, Reckling noted that it would be a referendum in 2012 but would not likely be in the budget.  Brunt supports referendum.  Brunt asked about the bulk of the expansion.  Schultz noted that kids space redesign was best, most efficient use of space.  Moving the kids allows more use of other space.
Brunt noted that Welcome Center seems to have a duplication of services.  Reckling asked the price of 2nd floor on welcome center.  Meisgeier stated $150,000 for eating space and closer to $175,000 with theater-style seating.  The estimates for the second floor do not include an elevator.  Elevator per Mayor, about $25-30,000 to as much as $50,000.  Brunt noted questions about the Library expansion and the funding will be expected to be answered at Council.  Reckling stated we must look at what the biggest bag for the buck?  Meisgeier explained that there is a good return on investment for the Welcome Center with the grant from DOT and the rent expected from the Chamber of Commerce.  Shannon also felt the return on investment at library is also a good investment.  
What percentage of use of library is estimated to be used by Portage residents?  Shannon estimated about 80%.  Mayor asked about the additional cost of expenses as related to the expansion- Schultz stated no staff increases, expected increase approximately $5,000 operating.  
Budget amount of $27,500 is interest income for 2011 was questioned. Amount appears to be a typographical error.  Havlovic questioned line 210 & 211 of the Library operations, items were moved to a new line.  Also asked about 219 other prof & 294 other contractual services, items were reclassified to make the budget more transparent.  
Brunt asked about the expenses which would be increased with the expansion.  HVAC and other utilities would increase.  Reckling asked about the library boards take on the expansion of parking.  Shannon mentioned the potential of old St. Vincent’s location to help prevent kids from crossing the street.  
Brunt would like to know when, where the cost of roof, parking & other costs will come from and what is the plan?  What happens when building expansion begins and pledges do not have money? Shannon stated fundraising is 9 mos. and if objective is not met, project does not proceed.  Klapper asked what costs/fixes would be needed if expansion is not approved?  Mayor would like to know.  Library circulation is up and the funding of county increased but the percentage decreased significantly.  Mayor suggested the city should determine the use by citizens other than Portage residents and the potential for county to change amount.  County reimbursement % is same across the county.  Amount is about 71.63% of costs.
Fire
Capital-$12,000 originally in budget.  Chief Simonson noted the change in cost to $10,000 and was moved to the Police Communication budget as part of the loss of dispatch.  Brunt mentioned that his projections included only 2012 items.  Chief Simonson wanted to get at least something in capital to begin with in lieu of the economic climate.  Havlovic asked who would maintain the systems if the Fire Dept added the MDC’s to the vehicles. It will depend on the type of system used in the engines.  Mayor questioned the possibility of a loft in fire department barn – Clayton responded no.  
Operating- Reckling confirmed that no wage increases were included in budget.  City Administer Plaster confirmed that only the approved contract for the Teamsters is reflected in the budget document since it is the only completed union contract. 

Chief Simonson noted that budget also does not reflect his voluntary paying of 5.8% for retirement despite the exclusion of public safety management and union represented members. 
Chief Simonson explained that he had made a diligent effort to decrease expenses but he had to add an increase for cable TV due to Charter Communications eliminating the access for municipalities.
General Administration
Begin on page 5.  Reckling mentioned an increase in line 111 wages for Mayor. Council members will also like to see on a future Finance agenda.  Reckling noted change in the set up of council configuration; Clerk Moe noted that a change would need to be an ordinance change.  Reckling to be asked to take up in January meeting.  
Legal Services-no changes.  
General Administration- Brunt asked about wages and noted that longevity will need to be reviewed.  Election workers may need to add two more elections, as noted by Clerk.  
Municipal building-Brunt noted that any new lighting should look into more energy efficient.  Mayor asked about the life expectancy of elevator and there is an issue with panels being too high for Disability Act.  Havlovic mentioned that expectancy is about 20-30 years.  Elevator review should be reviewed during 2012.

Contingency, transfer & other-Brunt wanted to find out the amount of surplus.  Administrator Plaster noted that an actual amount is expected soon.
Brunt would like the to know what the amount of the surplus will be, how close the City is to the 25% of expenditures limit and if there is any additional funds.
Cable TV
Havlovic asked if Bill would be covering the county meetings.  Mr. Welsh mentioned it would be difficult to do with all of the service providers.  $4,719 was spent for 2011 new unit for transmitting information to the cable access.  The amount recorded in 2011 is truly a 2010 purchase and the full $5,000 is available for 2011.
$5,000 expected to use for Wi-Fi and laptops/tablets for Council meetings, purchase of approximately 15.  Mayor asked whether these would be taken home or kept at City Hall.  It is likely that the computers would be kept at City Hall; however, it will need to be determined.
Check on Frontier adding three hot-spots in the City and the routing of wireless for laptops/tablets for approximately 15.

4. Adjournment

Motion by Reckling, second by Klapper to adjourn.  Motion carried unanimously on call of roll at 6:45 p.m.
Ruth A. Lohr
City Treasurer
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