City of Portage

Minutes of Business Improvement District Board of Dir. meeting

Wednesday, January 11, 2012
Municipal Building, 115 West Pleasant Street, Conference room 1
Meeting called to order at 7:37 a.m.
1. Roll Call
Members Present:; Peggy Joyce; President; John Krueger, Vice President; Larry Wilz, Treasurer; Shane Schmidt; Chris Shadel 
Members Absent: Steve Polnow, Jim Rusch 
Non-Members Present: Gil Meisgeier, BID Contractor, Main Street Portage Ex. Dir. /BID Administrator; Craig Sauer, PDR Newspaper Reporter; Roger Krejchik
2. Approval of December 14, 2011 Minutes.
Motion to approve December 14, 2011 minutes, by Wilz, 2nd by Krueger.
Motion carried, all in favor.
3. Claims to pay & Financials Report were presented by Wilz
Motion to pay claims as presented by Wilz, Motion by Schmidt, 2nd Krueger. Motion carried, all in favor. 

Motion to accept Financials Report as presented by Treasurer Wilz; Motion by Krueger, 2nd by Shadel, motion carried; All in favor.
Motion to approve $500.00 payment to Schmidt for purchase of credit card for Contractors use for equipment fuel. Motion by Wilz, 2nd Shadel. Motion carried, all in favor.
4. Discussion and possible action on new or continuing board member nominations.
Discussion re: reappointment of Jim Rusch to BID board. Rusch not in attendance, no action was taken.
5. Discussion and possible action on BID Contractors report.

Discussion re: purchase of salt spreader for ATV. No action due to cost of salting 30 blocks of sidewalks in BID. Motion to accept Contractors report. Motion by Schmidt, 2nd Shadel. Motion carried, all in favor.

6. Discussion and possible action on BID equipment
See salt spreader above.
7. Discussion and possible action on Market Mgr. attending WI Fresh Fruit and Vegetable Conference at Wilderness Resort Jan 16 & 17 and to pay the registration/attendance fee of $130.00
Motion by Schmidt 2nd Joyce. Motion carried, all in favor.


8. Discussion and possible action on MSP Executive Directors report. 

Upon E.D. report on the forth coming MDA ride on July 21st, 2012 that he on 
behalf of BID/MSP pursue the limiting of parking for motorcycles only on the 100 East and West blocks of Cook St. during the MDA lunch stop. The feeling being that that is customary and common practice in other communities and would generate traffic, business and travelers stops during the event.
Motion to accept MSP E.D. report by Wilz, 2nd Krueger. Motion carried, all in favor.
9. Discussion and possible action on Conant St. underground parking facility.
Following report by BID contractor of current status of underground re: no closure of the underground and Municipal Services Committee vote to retain an engineering firm to conduct thorough analysis and recommendations re: repair of deck.

Contractor reported on communications with PPD chief Manthey re: request for additional PPD patrols to drive through the underground during each shift. Chief was in full agreement and immediately advised the PD staff to do so.  Chief Manthey also urged those witnessing incidents to call PD immediately. 
Chief Manthey also reported that the new parking enforcement program resulted in the issuing of ten tickets on the first day Monday, Jan 9th. Chief commended BID/MSP for getting the word out through the heads up communications.
Discussion then centered on Municipal Services committee plans to remove the 2 shelters over the 2 south stairways. After statement by Wilz as to his recall of numerous falls, serious injuries and lawsuits against city before shelters were erected and that was the reason for erecting them in the first place. (The drug store was formerly located just behind the parking facility and many customer complaints on the unsheltered stairs were heard.)

MSP Secretary, Krista Miller reported on how she fell down her back stairs just across from the parking lot and sustained injuries as a result of last weeks icy conditions. These personal accounts and the Contractors report of how labor intensive snow & ice removal from the open north stairways is, BID board was unanimous in their support against removal but to replace missing roof panels on the east shelter and to repair/replace light fixture and allow the shelters to remain until future of deck and shelters is determined.
BID Contractor / MSP E.D. Meisgeier volunteered to coordinate volunteers to paint shelters in spring as part of the MSP Paint the Town program.
Contractor was instructed to forward the BID Board’s and MSP leadership concerns and position not to remove shelters at this time to appropriate parties in City capacities.

10. Discussion and possible action on requests for action on funding requests for financial support for downtown events in 2012.

There were no new requests.

11. Discussion and possible action on downtown street scape and marketing.
Krueger gave report on status of billboard program and new billboard on Hwy 16/51 north bound in the area just north of the Northwoods complex.
Discussion took place re: BID participation in I-90/94-I-39 bill board. BID board position is that they would consider participation in the program as a 1/3 partnering with Tourism Committee and the City com. Consideration would have to include addition of “Historic Downtown” to the billboard and viewing of the proof prior to BID board approval. This because of the fact that BID funding comes from downtown businesses and because of various comments by downtown business leaders in support of the addition.

Krueger to get MSP E.D. information on Sun Prairie Ladies night out program as possibility for BID/MSP to consider for Fall 2012.
Contractor and committee to select subjects for metal sculptures for 8 square planters in the 4 mid block bump outs the Contactor/MSP E.D.

Municipal Services last year had taken the position that there should be conformity of tree placement on all of Cook St. in the Downtown.

It was also noted that 78 out of 84 Downtown businesses surveyed last year were in favor of trees in the downtown. The BID board also supports the replacement.

Meisgeier to initiate conferring with Municipal Services Committee re: placement of trees preferably in the 4 mid block bump outs in the re-habbed blocks between Adams St. and Wisconsin on east and west Cook St. and one in each in the bump outs at Cook & Marchowski and Cook & Main.
It is felt that aside from the additional ambiance and conformity the trees would also provide shade for the 8 benches in the mid block bump outs.

UPON APPROVAL BY CITY ENTITIES, BID WOULD ASSUME ALL COSTS ASSOCIATED WITH THE ABOVE MENTIONED TREE PROPOSAL.

12. Adjournment

Motion to adjourn at 8:39 by Shadel, 2nd Krueger, Motion carried. All in favor. 
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