City of Portage

Finance/Administration Committee Meeting

(This meeting will constitute a meeting of the Community Development Block Grant Committee)

Thursday, March 8, 2012, 6:30 p.m.

Municipal Building, Conference Room One

Agenda

Members Present: Daniel Brunt, Chairperson; Kenneth A. Ebneter, Doug Klapper, Fredrik W. Reckling

Members Excused: Martin Havlovic

Others Present:  City Administrator Plaster, City Clerk Moe, City Treasurer Lohr, City Engineer Bob Redelings, Craig Sauer from Portage Daily Register, Marianne Hanson, Chamber of Commerce, Laurie Lindell, Central Wisconsin Community Action and Gil Meisgeier

1. Roll Call

The meeting was called to order at 6:30 pm

2. Approval of minutes from previous meeting

Motion by Klapper, second by Reckling to approve the minutes from February 23, 2012.  Motion carried unanimously on call of roll.
3. Discussion and possible action on the appropriation of funding for billboard promoting the city

$10,000 costs to cover payroll and cash reconciliations per Administrator.  Brunt discussed Discover WI came to Tourism meeting and presented a new ad campaign.  $50,000 from community development is being used to pay Ady Voltedge and study not complete.  Reckling noted money for CDA is not defined definitely.  

Motion by Reckling, second by Klapper to not spend funds in this manner.  2-2 no.  

Motion by Reckling, second by Klapper to recommend move to Council.

4. Discussion and possible action on Subordination No. 12-04

A formal request was not submitted to the Treasurer; therefore details are not clear on this subordination request.  No action

5. Discussion and possible action on Community Development Block Grant application, Portage #12 and Portage #14

Laurie Lindell presented the two block grant loans which are outside of the normal block grant.  Reckling notes that the program is designed to repair homes.  

Motion by Reckling, seconded by Klapper to recommend to Council repairs in the amount of $25,589 for Portage #12 block grant. Motion passed on a call of roll.

Portage #14 block grant has negative equity currently.  Reckling questioned supporting the project with the child support lien.  No action taken, more information requested.

6. Review of Community Development Block Grant Revolving Loan Program progress report

Laurie explained the current reports.
7. Discussion and possible action to amend budget for water tower interior work

Administrator Plaster stated that original budget was $10,000 but this was before the extent of the repairs was clear.

Motion by Reckling, second by Klapper to accept lowest bid for water tower maintenance budget in the amount of for water tower interior work $38,300.  Motion carried unanimously on call of roll.
8. Discussion and possible action on claims

Motion by Reckling, second by Klapper to approve claims in the amount of $3,073,456.79.  Motion carried unanimously on call of roll.
9. Discussion and possible action on Title VI policy

Motion by Reckling, second by Ebneter to accept Title VI police.  Motion carried unanimously on call of roll.

10. Update on scanners for processing checks

Treasurer Lohr provided the committee with information on the on-site depositing costs for Community Bank of Portage.  Columbia County Treasurer’s office has been using the process for several years and provided a demonstration on the ease of use.

Chairman Brunt would like the process put into place and have the amended services contract on the next meeting agenda.
11. Adjournment

Motion by Reckling, second by Ebneter at 6:55 pm.  Motion carried unanimously on call of roll.

Ruth A. Lohr

City Treasurer
