
City of Portage 
Human Resources Committee Meeting 

Monday, August 13, 2012, 5:30 p.m. 
Conference Room One, City Municipal Building 

 
     
Members Present:  Kenneth H. Jahn, Mayor, Rick Dodd, Kenneth A. Ebneter, 
Jeff Garetson, Doug Klapper, Michael G. Oszman 
 
Also present:  City Clerk Moe, Director of Public Workings/Utilities Manager 
Redelings, Police Chief Manthey, Duane Gau, David Berner 
 
Media Present:  Craig Sauer from Portage Daily Register, Bill Welsh from Cable 
TV 
 
 
1. Roll call 

Mayor Jahn called the meeting to order at 5:40 p.m. 
 

2. Approval of minutes from previous meetings 
Motion by Dodd, second by Ebneter to approve the minutes from the 
committee meeting of July 23, 2012.  Motion carried unanimously on call of 
roll. 
 

3. Closed Session 
Motion by Oszman, second by Garetson to go into closed session pursuant to 
Wisconsin State Statutes 19.85(1)(e) regarding labor negotiations with 
firefighters (IAFF Local 2775); and pursuant to Wisconsin State Statutes 
19.85(1)(c) for the evaluation of accounting staff.  Motion carried unanimously 
on call of roll at 5:45 p.m. 
 

4. Reconvene to open session for remained of the meeting  
Motion by Oszman, second by Garetson to reconvene to open session for the 
remainder of the meeting.  Motion carried unanimously on call of roll at 6:29 
p.m. 
 

5. Update on Community Service Officer/possible recommendation 
Kim Stilwell has withdrawn from accepting the position.  Police Chief Manthey 
is recommending that Kevin Todryk, who was the next choice, be the selected 
candidate to fill the position.  Motion by Oszman, second Dodd to recommend 
that Kevin Todryk be hired to fill the position, with the pay set at grade 5, step 
E. Motion carried unanimously on call of roll. 
 

6. Possible recommendation to council for union contract with firefighters, 
(IAFF Local 2775) 
Discussions continue. 
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7. Discussion and possible recommendation to council for interim city 

administrator – (review panel set up).  Human Resources duties:  pay 
grade and step evaluation, personnel evaluation, Act 10, policy and 
procedure manual; Finance processes evaluations and set up 
procedures; 2011 audit/2013 budget information; EDA grant closure; 
CDBG grant administration 
Committee discussed items they would like to see an Interim Administrator 
take care of, which are listed above.  The Interim Administrator would also 
serve on the interview panel for the selection of the Administrator.  A review 
panel made up of the Mayor, Ald. Dodd, Ald. Oszman, a member of the staff, 
City Clerk Moe if available, and the city’s auditor will meet with the interim 
candidates and report back to the Human Resources Committee meeting on 
August 22nd for a recommendation to the Council on August 23rd.    
                                                                           

8. Discussion and recommendation to council for firm to recruit/find 
permanent City Administrator 
A review panel will be used to review proposals and make a recommendation 
to the committee. 
 

9. Discussion, update and possible action on public works positions, pay 
grade and step – Assistant Mechanic, Public Works Technician, Public 
Works support staff, Street Superintendent, Streets Foreman, Parks 
Foreman 
Director of Public Works/Utilities Manager Redelings informed the committee 
that interviews have taken place and he is recommending that Keith Hall be 
hired for the Assistant Mechanic position.  No action of the committee is 
necessary. 
 
The Municipal Services Committee continues to look into a public works 
technician. 
 
Committee discussed support staff for Public Works.  Becky Ness’ hours will 
include more time in the support staff role for public works, but duties with 
receipting taxes and other administrative support functions will remain. 
 
There was discussion regarding the Street Superintendent’s retirement and to 
begin advertising for the position with the hope to bring a new person on while 
the current Superintendent is still here.  
 
The position of Streets Foreman and Parks Foreman will looked into.   
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10. Discussion and possible action on the job duties/job description, pay 
grade and step – Deputy Treasurer/Public Works Administrative 
Assistant, Municipal Court Clerk, City Treasurer position 
The Deputy Treasurer/Public Works Administrative Assistant was discussed 
in item 9.  
 
The Municipal Court Clerk has been determined to be a 40 hour per week 
position.   
 
There was discussion regarding posting the City Treasurer position, with 
assistance from the Interim Administrator, who will be included in the 
recruitment of the position.  Former Treasurer Jean Mohr has expressed 
some interest in the position. 
 

11. Discussion and possible action on appointment of interim City 
Treasurer 
Jean Mohr will continue to do the bank reconciliations and has agreed to do 
the daily duties in the interim.  
 

12. Discussion, interpretation, and clarification of motion made by HR and 
council on previous wage increase for non representative staff 
members 
Mayor Jahn explained that it has been past practice to increase the step 
schedule in addition to the approved wage percent increases; and that the 
step schedule was not adjusted when non represented employees received a 
1% increase January 1, 2010 and 1% increase December 1, 2010.  The 
committee agreed that that was the intent of the council when approved in 
2010, and that the correction should be made.  The committee will look at 
those people hired after the increases were approved, as they agreed to the 
salary offered them when hired.  Motion by Oszman, second by Garetson to 
clarify that the step schedule should have been adjusted.  Motion carried 
unanimously on call of roll. 
 

13. Discussion on non union salary and benefits for 2013 budget 
The committee will discuss and get input from the Interim Administrator.   
 

14. Next Meeting Date 
The meeting has been set for August 22, 2012 at 5:30 p.m. 
 

15. Adjournment 
Motion by Oszman, second by Ebneter to adjourn.  Motion carried 
unanimously on a call of roll at 7:58 p.m. 

 
 

Marie A. Moe, WCPC, MMC 
City Clerk  


