
City of Portage 
Community Development Block Grant / Finance/Administration Committee 

Meeting 
(This meeting will constitute a meeting of the Community Development Block 

Grant Committee) 
Monday, October 14, 2013, 6:00 p.m.   

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Jeff Garetson, Martin Havlovic, Doug Klapper, Rita 
Maass 
 
1. Roll call 
 
2. Approval of minutes from October 7, 2013 

 
3. Discussion and possible action on reallocation of Block Grant Administration 

Dollars to Project Dollars 
 

4. Discussion and possible recommendation on agreement with Strand Associates 
for IT services 
 

5. Discussion and possible recommendation on bids received for installation of 
gates at underground parking lot 

 
6. Discussion on 2014 budget and review of remaining Capital Funds. 
  
7. Adjournment 
 
 
Rick Dodd, Chairperson 
 



City of Portage 
Finance/Administration Committee Meeting 

Monday, October 7, 2013, 6:00 p.m.   
City Municipal Building, 115 West Pleasant Street 

Conference Room One 
Minutes 

 
Present: Rick Dodd, Chairperson; Jeff Garetson, Doug Klapper, Rita Maass 
 
Excused: Martin Havlovic 
 
Also Present:  Bill Welsh, Cable TV; Craig Sauer, Daily Register; City Administrator 
Shawn Murphy; Finance Director Jean Mohr; Mayor Bill Tierney 
 
1. Roll call 

The meeting was called to order by Rick Dodd at 6:00 p.m. 
 

2. Approval of minutes from September 30, 2013 
Motion by Maass, second Klapper to approve the minutes from the September 
30th meeting.  Motion carried unanimously by a call of roll. 
 

3. Discussion and possible action on Claims 
Motion by Maass, second by Klapper to approve claims in the amount of 
$1,538,148.74.  Motion carried 4-0 on a call of roll. 
 

4. Discussion on 2014 budget and review of Special Revenue Fund Budgets 
and Capital Fund Budgets. 
The committee reviewed the 2014 Special Revenue Funds and Capital Fund 
Budgets.  It was brought up that with the new project prioritization the city may 
need to borrow to complete the projects. Mainly due to the switching of Haertel 
Street construction which included grant money to River Street construction 
which is funded 100% by the city.  This will be firmed up as we complete the 
2013 projects to see what may be available.  It was suggested that the city use 
the money that was borrowed for chip sealing for roads and then borrow money 
at a shorter term for the chip sealing. 
 

5. Discussion and possible recommendation on proposed surplus assets. 
Finance Director Mohr reviewed the list of surplus items. Motion by Klapper, 
second by Garetson to approve the items listed as surplus.  Motion carried 4-0 
on a call of roll. 
 

6. Adjournment 
Motion by Maass, second by Klapper, to adjourn.  Motion carried unanimously on 
a call of roll at 7:35 p.m. 
 
Jean Mohr  
Finance Director 



City of Portage

October 10, 2013

To:      Community Development Block Grant  Committee

From: Jean E. Mohr, Finance Director

Re:     Reallocation of Block Grant Administration Dollars to Project Dollars

Whereas the Block Grant Program allows 15% of the expended funds to be used for Administration purposes.

Whereas in the past a set annual dollar amount was transferred to the General Fund for Administrating the Block 

Grant program that was lower than the calculated 15% allowed.

Whereas this has resulted in an accumulation in the Administration Dollars in the fund that with the 15% allowance 

are unable to be utilized.

It has therefore been recommended by the state that the city consider reallocating funds from the Admininstration 

Dollars to the Project Dollars to be used in rehabilitation.  The excess amount calculates to $20,470.03.







Vehicle Replacement Fund

City of Portage
Detailed Budget Report

2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs

Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

590 BANK FEES 351$               1,482$                       -$            

830 VEHICLES 206,003$        200,516$        372,500$       68,411$                     756,000$ 383,500$   102.95%

POLICE CARS  $43,000

PW Dump Truck $105,000

PW Snowblower $105,000

FIRE $503,000

840 EQUIPMENT 22,640$          35,000$         180,000$ 145,000$   414.29%
PW Gehl Loader $75,000

PW Salt Spreader (2) $40,000

P&R Deere Mower $26,000

P&R Deere Mower $39,000

new TRANS TO TIF

59100000 RESIDUAL EQUITY -$            

206,003$        223,507$        407,500$       69,893$                     936,000$ 528,500$   129.69%

NEW PROPERTY TAXES -$            

4747324000 HAZMAT SERVICES -$            

4848110000 INTEREST INCOME 391$               2,198$            1,000$      147$                          300$        (700)$         -70.00%

CITY PORTION ONLY -$            

48303000 SALE OF PROPERTY-PUBLIC WORKS 700$               -$                           -$            

4848301000 SALE OF PROPERTY - LAW ENFORCE 4,500$            -$                           -$            

4848302000 SALE OF PROPERTY-FIRE PROP -$            

4848309000 SALE OF PROPERTY-OTHER -$            

4848500000 DONATIONS -$            

4848900000 MISCELLANEOUS REVENUE (644)$              -$                -$            

4848930000 UNREALIZED GAIN/LOSS 644$               -$            

4949210000 TRANSFER FROM GEN FUND 118,725$        251,000$        186,801$  186,800$ (1)$             0.00%

RURAL FUNDS 246,470$ 

4949241000 TRANSFER FROM CAPITAL PROJECTS 118,725$        -$                

LOAN PROCEEDS 94,000$    171,020$ 

4949900000 FUND BALANCE APPLIED 125,699$  331,410$ 205,711$   163.65%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 237,840$        258,398$        407,500$  147$                          936,000$ 205,010$   50.31%

Fund 420

Higher (Lower) 13 Bdgt

VEHICLE REPLACEMENT

Fund 420 Dept 00 Object 57500

Account Description

TOTAL FUND EXPENSES & RESIDUAL EQUITY

VEHICLE REPL - REV

1



Revolving Sidewalk Fund

City of Portage
Detailed Budget Report

REVOLVING SIDEWALK 2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs

Fund 450 Dept 00 Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

53431216 CONSULTING ENGINEEER SERVICES 1,235$   -$            

53431236 SIDEWALK CONTRACTOR 65,723$ 38,960$ 75,000$   -$                   100,000$ 25,000$     33.33%

53431292 PRINTING/PUBLISHING 71$                    70$          70$            100.00%

53431340 OPERATING SUPPLIES -$            

53431550 ADMINISTRATIVE FEES 1,818$     1,818$     -$            

53431590 BANK FEES 64$        61$                    -$            

53431790 MISCELLANEOUS EXPENSE -$            

59100000 RESIDUAL EQUITY -$            

65,723$ 40,259$ 76,818$   132$                  101,888$ 25,070$     32.64%

REVOLVING SIDEWALK - REV

Fund 450

4242020000 SIDEWALK ASSESSMENT 828$      41,963$ 60,000$   80,500$   38,537$     64.23%

4848110000 INTEREST INCOME 379$      117$      -$                   100$        100$          100.00%

4848130000 INTEREST SPEC ASSMNT & CHARGES 2,122$   2,089$   2,257$               2,000$     2,000$       100.00%

4949210000 TRANSFER FROM GENERAL FUND -$            

4949241000 TRANSFER FROM CAPITAL FUND 15,000$   -$         

4949900000 FUND BALANCE APPLIED 19,288$   19,288$     100.00%

3,329$   44,169$ 75,000$   2,257$               101,888$ 59,925$     79.90%

Higher (Lower) 13 Bdgt

Account Description

TOTAL FUND EXPENSES & RESIDUAL EQUITY

TOTAL FUND REVENUE & FUND BALANCE APPLIED

2



Canal Project Fund
City of Portage

Detailed Budget Report

CANAL PROJECT 2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs

Fund 460 Dept 00 Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

53100213 CONSULTING ENGINEEER SERVICES 366,000$ 183,000$ (183,000)$  -50.00%

SEGMENT 2 DESIGN $300,000

CANAL TWO BRIDGES DESIGN $27,000

CANAL PATHS DESIGN $39,000

57000219 OTHER PROFESSIONAL SERVICES -$            

57000590 BANK FEES 60$        60$                    -$            

57000820 PUBLIC INFRASTRUCTURE 2$          10,000$   -$         (10,000)$    -100.00%

STONE BLDG E OF RIVERWOOD APT

57000821 LAND ACQUISITION -$            

59100000 RESIDUAL EQUITY -$            

-$       62$        376,000$ 60$                    183,000$ (193,000)$  -51.33%

CANAL PROJECT - REV

Fund 460

4343227000 OTHER TRANSPORTATION -$            

4343537000 OTHER TRANSPORTATION -$            

4848110000 INTEREST 346$      172$      -$                   -$            

4848500000 DONATIONS 352,800$ 146,400$ (206,400)$  -58.50%

EARMARK STATE $300,000 + 80% OF BRIDGES & PATHS

4949110000 BOND PROCEEDS 23,200$   36,600$   13,400$     57.76%

STONE BLDG $10,000 + 20% OF BRIDGES & PATHS

4949900000 FUND BALANCE APPLIED -$            

346$      172$      376,000$ -$                   183,000$ (193,000)$  -51.33%

Higher (Lower) 13 Bdgt

AccountDesc

TOTAL FUND EXPENSES & RESIDUAL EQUITY

TOTAL FUND REVENUE & FUND BALANCE APPLIED

3
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