
City of Portage 
Finance/Administration Committee Meeting 

(This meeting will constitute a meeting of the Community Development Block 
Grant Committee as a quorum of members will be present; but no business of 

this committee will be taken up.) 
Monday, February 10, 2014, 6:00 p.m.   

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Jeff Garetson, Martin Havlovic, Doug Klapper, Rita Maass 
 

1. Roll call 
 

2. Approval of minutes from January 13, 2014 
 
3. Discussion and Possible Recommendation on Claims 

 
4. Discussion and Possible Recommendation on Proposed CDBG Housing Loan (#23) 

 
5. Discussion and Possible Recommendation on Bids Received for Reconditioning 

Well #8. 
 

6. Review and possible recommendation on Proposed Special Assessment Policy for 
public alleys. 
 

7. Review and possible recommendation on Bids Received for Replacement of Engine 
#3. 

 
8. Review and possible recommendation on Proposed Agreement from MadREP for 

consulting services. 
 
9. Review and possible recommendation on Proposed State Debt Collection 

Agreement. 
 

10. Review and possible recommendation on Insurance Claim from Lee Vaughan. 
 

11. Review and possible recommendation on 2014 Project Fund. 
 

12. Review and possible recommendation on 2013 Budget Amendment(s) 
 

13. Adjournment 
 
 
Rick Dodd, Chairperson 
 



City of Portage 
Finance/Administration Committee Meeting  

Monday, January 13, 2014, 6:00 p.m.   
City Municipal Building, 115 West Pleasant Street 

Meeting 
 

Members: Rick Dodd, Chairperson; Jeff Garetson, Martin Havlovic, Doug Klapper, Rita 
Maass 
 
Others Present: Bill Welsh, Cable TV; Craig Sauer, Daily Register; City Administrator 
Shawn Murphy; Finance Director Jean Mohr; Cory Anderson, General Engineering; 
Jolene O’Brion, General Engineering; Kent Fish, General Engineering;  
 
1. Roll call 

Meeting called to order by Chairperson Dodd at 6:00 p.m. 
 
2. Approval of minutes from January 6, 2014 meeting 

Motion by Maass to approve the minutes of the January 6, 2014 meeting with a 
correction to item 2 – Klapper approved the minutes of December 9, 2014 and 
Maass second, second by Klapper.  Motion passed 5-0 on a call of roll. 
 

3. Discussion and possible action on Claims 
Motion by Maass to approve claims in the amount of $1,583,751.22, second by 
Garetson.  Motion passed 5-0 on a call of roll. 
 

4. Review and Possible Recommendation on Proposed Amendment from 
General Engineering Company for Design Services Agreement for Visitor’s 
Center. 
Administrator Murphy reviewed the letter dated January 7, 2014 from Kory 
Anderson, P.E. General Engineering.  The letter addressed the Engineering 
Services – Change of Scope for the Welcome/Visitor Center Design for the City 
of Portage.  General Engineering is requesting an additional $17,500 for 
additional designs and services, $4,000 for finalizing the MEP plans and 
specification for state submittal, and $750 for permit/review fees totaling and 
additional $22,250 this added to the original contract of $27,175 and previous 
amendment of $4,000 for an archaeological service puts the total amount at 
$53,425. 
Motion by Maass to recommend the above request totaling $53,425 second by 
Klapper.  Motion passed 5-0 on a call of roll. 
 

5. Review and Possible Recommendation on Proposed State Debt Collection 
Agreement. 
Administrator Murphy stated that the City’s Municipal Court Clerk proposed the 
option of switching to the State Debt Collection service as was presented at her 
recent conference.  Administration is in the initial review process of switching 
from our current collection agency to the state’s service.  Further details and 
recommendation will be forthcoming.  



Finance Director Mohr gave an overview of the 2013 Municipal Court Financials.  
Chairperson Dodd requested that an estimate of the indirect savings be made in 
order to further analyze the Municipal Court function.   He also recommended 
utilization of card readers in the Police vehicles and incentives for paying early. 
No action taken at this time. 
 

6. Discussion of Project Administration and Reporting. 
Chairperson Dodd stated that he would like to add a section regarding 
administration reporting to our quarterly, possibly monthly meetings.  This would 
provide a review of what administration is working on such as projects, training, 
changes/updates in operations. 
Administrator Murphy proceeded to provide an example of what would be 
covered.  He stated that administration is in the process of reviewing the 2013 
capital projects along with a prioritization and funding list for the 2014 projects.  
Administration met with the state regarding the emergency shelter portion of the 
CDBG Grant and has established the LMI requirement for the area.  The next 
step is to provide the state with cost and time estimates for the possibility of 
revamping the existing shelter at Lawton Field; and attain their approval to 
extend the grant dead line.  Dan, P&R Manager, is working on becoming 
acclimated to the projects that are in process along with starting up the master 
plan for Vet’s Field.  Steve, Director of Business Development, is familiarizing 
himself with the area and the status of the city’s various TIDs in order to develop 
action plans for each of them.  The state has notified the city that it no longer 
meets the accessibility requirements for elections due to the elevator’s 
specifications.  The city is looking into the cost of retrofitting the elevator along 
with the option of holding elections at a different location. 
The committee decided this type of administration review on a quarterly basis 
would be beneficial. 

 
7. Adjournment 

Moved by Klapper to adjourn; second by Havlovic.  Motion passed 5-0 on a roll 
call vote.  Chairperson Dodd adjourned meeting at 7:06 p.m. 
 

Jean Mohr 
City Finance Director 
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Claims - Finance Meeting 2/10/14
Vendor Summary Report

2,569.89                  5 Alarm
2,850.00                  Accurate Appraisal, LLC

34,460.79             Alliant Energy
5,906.83               Blystone Towing & Radiator, Inc.
6,000.00               Columbia County Accounting
2,779.33               Dell Marketing LP

102,908.80           Department of Employee Trust Funds
27,066.25             General Engineering Company
10,130.82             Harris Computer Systems

2,680.20               Ingram Library Services
9,651.93               Kwik Trip Stores
5,466.00               Miller & Miller LLC
2,571.54               NAPA Auto Parts
2,675.17               Pomp's Tire Service Inc.

32,206.36             Portage Water Utility
4,346.89               Rennert's Fire Equipment
9,229.96               Sabel Mechanical LLC

55,385.01             South Central Library
16,248.30             Wisconsin Business Innovation

329,714.18           

391,091.75         391,091.75           
84%

Paid Invoice Listing 2/07/14 chk# 141572-141808 
10,000.00             The Ball Room LLC

5,320.16               Communications Service
4,252.65               Kwik Trip Stores
4,726.80               Plunkett Raysich Architects
7,500.00               Portage Area Chamber of Commerce

51,489.26             Running Inc. - Taxi
2,000.00               Air Portage Inc.
1,650.00               Capital Newspapers
1,506.00               Don Rick Insurance
2,053.89               Minnesota Mutual Life Insurance
1,500.00               Portage Varisty Legion
1,000.00               Reserve Account - postage
1,530.74               Temple Display, Ltd.
1,184.65               Deaniel Dittberner - tax refund (overpayment)
1,291.82               Derek Gordon - tax refund (overpayment)
7,552.93               Edwin Steck - tax refund (overpayment)

104,558.90           Subtotal
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120,741.96         120,741.96           Total
87%

Manual Checks Issued - Wires
102,334.60           Dept. of Employee Trust Funds

11,873.84             Great West Retirement Svc
71,793.40             Comm Bank of Portage Tax W/H

8,369.04               Comm Bank of Portage Tax W/H

194,370.88           Subtotal

194,370.88         194,370.88           Total
100%

Water Claims not paid 02/10/14
28,714.89             City Treasurer - Payroll

159,126.78           Sewer Utility
  

187,841.67           

206,239.93         206,239.93           
91%

Water Claims Paid but not Approved 01/31/14 ck14422 - 14425
2,922.01               Alliant Energy

890.00                   Wisconsin Emergency Management
 

3,812.01               

3,913.27             3,913.27               
97%

916,357.79$      Total Claims

































































































































































2012-2014 NEW GRANT FUNDS 
PORTAGE # 23 (1) 

SCENARIO FOR DISCUSSION/APPROVAL 
 

Homeowner’s current Fair Market Value of the home     $92,200.00 
Homeowner’s Current Mortgage is              $106,155.00 
Homeowner equity of                                                            -$13,955.00 
 

All the repairs that are needed on the home are as follows: 
Windows 
Living Room Ceiling repair 
Replace Roof 
Gutters and Downspouts 
Leak in Bathroom 
Doors 
Electrical Upgrade 
Porch Repair 
Total Cost for Rehabilitation is      $26,643.00 
Inspection costs                300.00 
Title Search                   45.00 
Filing Fee         30.00 
Total Project Cost        $27,018.00 
 

30% of Total Repair Cost is Equity to home                           $8,105.00 
 

13,955.00 Negative Equity 
27,018.00 Repair Negative equity 
8,105.00 
32,868.00  Negative Equity 
 
Homeowners have lived in the house for 5 years and are not planning to move. 
 

 
 
 
_______Approval        ________ Denial                      _________ Date 



  2012-2014 NEW GRANT FUNDS 
PORTAGE # 23 (2) 

SCENARIO FOR DISCUSSION/APPROVAL 
 

Homeowner’s current Fair Market Value of the home     $92,200.00 
Homeowner’s Current Mortgage is              $106,155.00 
Homeowner equity of                                                            -$13,955.00 
 

If only the following repairs are done on the house it would still meet Decent, Safe 
and Sanitary are as follows: 
Leak in Bathroom 
Gutters and Downspouts 
Roof 
Porch repair 
Total Cost for Rehabilitation is         $15,195.00 
Inspection costs                300.00 
Title Search                   45.00 
Filing Fee         30.00 
Total Project Cost        $15,570.00 

30% of Total Repair Cost is Equity to home                           $4,671.00 
 
13,955.00  Negative equity 
15,570.00  Repair Negative equity 
  4,671.00 Repair Equity to the home after rehab 
24,854.00  Negative Equity 
 
Homeowners have lived in the house for 5 years.   
 
 
_______Approval        ________ Denial                      _________ Date 
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