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City of Portage  

Business Improvement District Board of Directors  
Tuesday, March 25, 2014, 7:30 a.m.  

City Municipal Building, 115 West Pleasant St. 
Conference Room One  

Minutes  
 

Board Members:  President- Peggy Joyce,  Vice President-John Krueger , Treasurer-Shane 
Schmidt, Secretary-Dennis Rupers Maribeth Dorn, Ian Dumbleton, 
Myrna Hooper, Sheila Link & Chris Shadel. 

Also present:  BID Contractor-Scott Davis, Rob Gehm from Links Greenhouse, Fred 
Galley from Galley Photography & Portage Director of Business 
Development- Steve Sobiek 

1. Meeting Came to Order at 7:35am under the direction of President, Peggy Joyce.  All members 
present except for Vice President, John Krueger, as he was excused. 

2. President Joyce presented the minutes from February 13, 2014 and asked for a motion to approve 
the minutes as presented. 

a. Motion to approve minutes for February 12, 2014 meeting by Schmidt.   2
nd 

by Shadel.  
Motion passed with all in favor. 

 
3. Discussion and possible action on treasurer’s report  

a. Treasurer Schmidt presented the Claims to Pay Voucher list for March, 2014. 
i. Schmidt presented the issue of late pays for bills and was concerned about the 

Alliant Energy electric bill for the storage shed not being paid on time each month.  
He suggested that the bill be set-up on auto pay using the debit cash card.  Schmidt 
also suggested that we add another $500 to the cash card for Scott Davis 
(Contractor) to use for gas and incidental purchases while performing his contractor 
duties.  

ii. Motion to approve adding an additional $500 to the cash card and to set-up the 
Alliant Energy bill on auto pay utilizing the cash card by Schmidt.  2nd by 
Dumbleton.  Motion passed with all in favor.   
 

iii. Motion to approve the presented Claims To Pay list in the amount of $4317.14 by 
Shadel.  2nd by Schmidt.  Motion passed with all in favor.  (Addendum 1 – Claims to 
Pay) 

 
b. Treasurer Schmidt presented the February 2014 Financials to the Board.  Schmidt stated 

that the $89,500 Tax Roll Fund income was added to Balance Sheet and that the financials 
were in balance.   
 

i. Motion to approve February 2014 Financials by Hooper.  2nd by Schmidt.  Motion 
passed with all in favor. 
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4. Introduction of Guests 

a. President Joyce introduced the guests  but that there were no specific petitions to the Board 
other than their involvement with the various committees 
 

5. Discussion and possible action on BID Committee Chairman reports. 
a. Executive Committee – Chairperson, President Joyce stated that there is no report to 

present to the Board as the committee did not meet. 
i. Director Schmidt reiterated to the Board that each committee should strive to meet 

once a month and present a report to Board, including the Executive Committee. 
 

b. Buildings & Grounds Committee – Director and Chairperson Schmidt presented to the 
Board the results of their committee meeting which centered on the replacement of the 
current ATV(s) with a new UTV, side by side unit.  The committee reviewed and received 
UTV quotes for BobCat, Polaris, Kubota and Gator.  The committee never received a quote 
from Kubota.  The committee stated that they feel the best unit for BID would be a PTO 
driven unit that could not only be used to haul trash and deliver water, but could also be 
used for sidewalk cleaning and to fill in as a back up to the Polar Trac in the winter.  Schmidt 
stated to the board that the committee will be reviewing and test driving their top 2 choices 
with Scott Davis; the BobCat and the Polaris units.  The committee will attempt to present to 
the board its recommendation at the April Board meeting.  

i. Schmidt also presented to the Board that the committee is looking into the cost to 
clear & clean the driveway of the Storage structure with costs for possibly adding 
gravel on driveway to reduce a muddy mess, as well as the addition of possible 
fencing be installed to secure BID Equipment. 

 
c. Contractor Committee - Director Shadel presented to the Board the Contractor Committee 

and the February 2014 Contractor reports. 
i. Director Shadel stated that the rear tires were replaced on the Polar Trac as stated 

in the Feburary 2014 minutes. 
ii. Shadel also stated that Directors Rupers and Schmidt met with him to create an 

informational letter regarding the Contractor’s responsibilities within the BID, along 
with the Contractor, Business and Property owner’s responsibilities in regards to 
snow removal from the sidewalks within the BID.  Rupers will work on rough draft 
and they will work with the City on proper presentation of this information. 

iii. Discussion moved to the topic of snow removal from the sidewalks within the 
Business Improvement District.  Shadel said that he had a discussion with Street 
Superindentent, Kim Standke regarding the snow removal downtown.  Standke 
stated that he was pleased with the contractor’s procedures and efforts within the 
District. 

iv. Shadel moved the discussion to the Farmers Market.  Current committee members 
include Chris Shadel, Scott Davis, Carolyn Roberts & Becky Gutzman.  

1. Shadel provided current Portage Farmers Market information to the Farm 
Fresh Atlas, the state wide farmers market magazine, for the 2014 season. 

2. Shadel stated that committee member, Carolyn Roberts, met with Becky 
Gutzman of the UW Extension office and she was willing to offer her advice 
to the committee as needed.  Shadel stated that items coming from the 
committee meeting included: 

a. looking into an EBT Food Stamp Card machine for use at the 
Farmers Market events. 
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b. Possible attractions for increased draw, such as Cooking demos, 
food preservation demos, music, etc. 

c. Gutzman will be contacting a source for latest rules and regulations 
for farmers markets. 

d. A vendor get together prior to the opening of the farmers market 
season to introduce Scott Davis to the vendors and to provide the 
opportunity to voice concerns, comments and questions. 

3. Carolyn Roberts will be reviewing farmers market rules and applications to 
ensure that the Portage forms are accurate. 

v. Motion to accept BID Contractor’s February 2014 report by Rupers.  2
nd 

by 
Schmidt.  Motion passed with all in favor.  

 
d. Grants (Community Events) Committee – Director Dorn presented to the Board requests 

for $250 from Heritage Paddles that was already listed and approved on the Claims to Pay.  
Director Dorn also added that Downtown Portage, Inc. (DPI) was requesting $3600 for help 
in advertising their upcoming events.  She stated that $2300 had been paid already, but that 
the remaining $1300 should be itemized and presented to the Board for approval in the 
near future.  No action from the Board was required. 
 

e. Marketing Committee –  President Joyce stated that there was no new report to present to 
the Board. 
 

f. Streetscape Committee – President Joyce presented to the Board their committee meeting 
results stating that Shane Schmidt resigned from the Committee, but that she recruited two 
new members to join, Ginny Dumbleton & Susan Gamble.  Also, Peggy presented to the 
Board their request to purchase ornaments for the outdoor Christmas tree.  She would like 
to purchase up to 300 ornaments for about $2500.  They also discussed whether or not to 
extend the height of the tree, but they are not making that recommendation at this time. 

 
i. Motion to approve the Streetscape Committee to purhcase up to $3000 for 

Christmas Tree ornaments by Shadel.  2nd by Dorn.  Motion passed with all in 
favor.  
 

Director and Streetscape committee member Hooper presented to the Board options for 
new street banners within BID.  Hooper presented Fred Galley as he had worked with 
Hooper on locating Historical Portage Banners.  Galley presented options that were very 
well received from the Board.  The Streetscape committee will present to the Board in the 
April meeting their purchase recommendations.   The Board publicly thanked Fred Galley for 
his excellent work in obtaining the examples for the board to review. 
 
President Joyce presented guest, Rob Gehm, from Links Greenhouse.  Rob discussed BID’s 
previous flower and hanging basket purchases in the past.  Rob brought to the Board’s 
attention a new hanging basket that stores water and reduces the need for watering by the 
contractor.  President Joyce asked that Rob put together a proposal for the Board to 
consider for its upcoming flower and plant purchase needs. 

 
g. Ad Hoc Committee Reports –  

i. Location Study for County Services – President Joyce stated that there is the thought 
that the court services may be moved to the location of the jail and that the Health 
& Human Services will be moved to the Downtown.  Peggy stated that this is a good 
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thing as it would bring more employees to the downtown, as well as those utilizing 
the county services. 

ii. Conant Street Parking Structure – Director Rupers reiterated that there is no further 
report to present to the Board at this time.  The issue is over and the City will not 
spend any money installing a gate at the lower entrance. 
 

6. Update, discussion and possible action of involvement with Downtown Portage, Inc. (DPI) 
a. Director Link stated that DPI is working on updating its contact list for the downtown 

businesses. 
b. Link also presented to the Board DPI’s upcoming Hats Off to Spring event on 04/12/14.  

Attendees will be able to visit businesses and the event will end up at VINO 205 where there 
will be drink, refreshments, Hat Contest along with Cash prizes. 

c. Director Link will present to the Board in the near future the itemized list of advertising 
needs along with support request to BID.  Director Hooper also suggested that DPI look into 
free advertising opportunities on pizza boxes from the Portage Pizza Hut. 
 

7. Discussion and possible action on BID Committee Goals and Action Plans for 2014 
a. President Joyce stated to the Board that the Executive Committee will be getting together to 

discuss planning for 2014. No action from the Board was required.  
 

8. Discussion and possible action on annual BID Orientation Meeting 
a. President Joyce stated to the Board that the Executive Committee will be getting together to 

discuss planning for 2015. An opportunity for an orientation meeting in 2014 has passed us 
by.  No action from the Board was required.   Director Rupers added an explanation to the 
new Board members the intent of an annual Orientation meeting for the tax paying 
members within the District, explaining that it will be a time for them to learn what BID does 
for the District, to meet the BID Board Members and Committee members, and to express 
their comments and concerns. 

 
9. Adjournment 

a. Motion to Adjourn at 8:56 by Joyce, 2nd by Hooper.  Motion passed with all in favor. 

 

Respectfully Submitted by Dennis Rupers, BID Secretary. 

 


