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City of Portage 
Common Council Committee of the Whole  

Council Chambers 
April 30, 2014, 7:00 p.m. 

 
 
1. Call to Order 

The meeting was called to order by President Dodd at 7:00 p.m. 
 

2. Roll Call 
Present:  Ald. Charles, Dodd, Hamburg, Havlovic, Klapper, Lynn, Maass, 
Monfort, Oszman 
 
Also Present:  Mayor Tierney, Administrator Murphy, City Attorney 
Spankowski 
 
Media Present:  Craig Sauer from Portage Daily Register, Bill Welsh from 
Cable TV 
 

3. Discussion on possible common council and committee 
restructuring 
Dodd recognized Mayor Tierney who presented his proposal to restructure 
the Council and Committees. Specifically Tierney proposed a reduction of 
the present 9 Aldermanic districts to 5 districts (to coincide with the County 
Supervisory Districts) and 2 At-large representatives. Additionally, the 
standing committees would be reduced to Finance & Administrative; 
Legislative and Regulatory; Municipal Services and Utilities and Human 
Resources with 3 members each. A variation on this would be to eliminate 
the Standing Committees and utilize the Committee-of-the-Whole format 
in which the Council would meet on its regular 2/month schedule but the 
1st meeting would be as a Committee-of-the-Whole (COTW) in which all 
committee level business would be transacted with the resulting 
recommendations to be taken up at the regular Common Council during 
the 2nd monthly meeting. 
 
Mayor Tierney cited several reasons for bringing this proposal forward: 1) 
apathy 2) reduction in number of meetings needed to transact business. 
Tierney distributed a summary of the number of candidates that ran for 
open Council seats the last 15 years. 12 of the years, all seats were 
uncontested, 3 years vacant Alder seats had to be appointed, 3 years 
Alders won on write-in votes. Also with 20+ committee and meetings 2-4 
nights/week several persons may not wish to run due to the time 
commitment. As proposed, the Council reduction would be phased in over 
a 3-year period starting at 2016 elections. A Charter Ordinance would be 
necessary to modify the number of alders. 
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Dodd indicated a variation of this re-structuring proposal was previously 
discussed but never moved forward due split support. Oszman suggested 
sending the proposal to a referendum. The Mayor responded that was an 
option however, voter turnout has been 10% or less recently. Dodd 
suggested that some of the voter apathy may be due to the fact that 
constituents may be satisfied with the current Alders and structure. 
 
Maass stressed that Alders need to do their homework and stay current 
on Committee proceedings. Maass supported COTW format but felt the 
current 9 seats should be maintained. Oszman opposed the COTW format 
as it would result in long meetings and more formal, less inviting to the 
public. Charles felt diversity would be lost with a reduction in the Council 
seats; stressed a need to better promote what Council does. Klapper 
supported the current Council membership (9) and committee structure; 
potential for long meetings would be less efficient. 
 
Hamburg suggested utilization of newsletter to educate public more. 
Maass suggested that the pay may be a factor in not attracting more 
candidates, Alders receive $300/mn which has been unchanged for at 
least 10 years. Monfort agreed with Mayor’s assertion that apathy is a 
problem but so was voter pessimism. Monfort does not believe pay is a 
factor in attracting candidates to run; sees merits in both Mayor’s proposal 
and current structure. 
 
Havlovic expressed concern that reducing number of Alders and adding 
at-large seats can result in overly concentrated representation of some 
areas and lack of representation of other areas. Havlovic expressed 
support with reducing the number of Alders but not with addition of At-
large seats; opposed COTW structure due to potential for long meetings. 
 
Lynn expressed support to keep current membership and committee 
structure and improve effectiveness of the Committees with quality 
members. Havlovic questioned the Committee appointment process and 
suggested having more input on the selection and appointment of 
members. Havlovic also felt Council and Committee should respond to 
proposals and not be charged with developing a proposal. 
 
Dodd requested a summary of support for keeping current committee 
structure and Council membership – 8 indicated support for this. Dodd 
suggested that as 4 Alders are brand new that this issue should be re-
visited after 6-8 months to allow them to gain some familiarity with the 
current structure and process. Mayor Tierney commented that committee 
appointments are very challenging and would welcome input; Tierney 
indicated he got direction from the Council and appreciated the level of 
conversation and exploration of this on-going challenge. Tierney also 
challenged the Alders to follow up on their statements that the Council and 
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Committee need to be more effective, do a better job of promoting their 
actions and agreed that this topic should be re-visited in 6-8 months. 
 
Dodd asked Committee chair to state their meeting schedules: 
Legislative and Regulatory (Maass), 1st Monday at 7pm 
Finance & Administration (Dodd), 2nd Monday at 6pm 
Municipal Services & Utilities (Klapper), 1st Thursday at 5:30pm 
Parks & Recreation (Zirbes), 2nd Tuesday at 6pm 
Human Resources (Tierney), at 6:30 pm 
 

4. Adjournment 
Oszman moved to adjourn, Klapper 2nd. Motion carried 8-1 with Maass 
voting no. 
 
Shawn Murphy 
City Administrator 


