
City of Portage 
Human Resources Committee Meeting 

Tuesday, August 5, 2014, 6:30 p.m. 
Municipal Building, Conference Room One 

Amended Agenda 
 
Members: Bill Tierney, Chairperson, Rick Dodd, Martin Havlovic, Doug Klapper, Rita 
Maass and (1 vacant). 

 
1. Roll call. 
 
2. Approval of minutes from the July 1, 2014. 
 
3. Discussion and possible recommendation on Employee Request for 

Administrative Leave. 
 
4. Discussion and possible recommendation regarding independent staffing 

analysis. 
 
5. Discussion regarding Wisconsin Supreme Court Decision on Act 10. 
 
6. Convene to Closed Session pursuant to Wisconsin State Statutes 19.85(1)(c) to 

review employee performance information. 
 
7. Return to Open Session. 
 
8. Discussion and possible recommendation regarding proposed employee 

compensation adjustments. 
 
9. Adjournment 
(Amended 08/04/14, 10:10 a.m.)  



City of Portage 

Human Resources Committee Meeting 

Tuesday, July 1, 2014, 6:30 p.m.  

Municipal Building, Conference Room One 

Minutes 

 
Present: Bill Tierney, Chairperson, Rick Dodd, Rita Maass, Doug Klapper and Marty 
Havlovic. 
Excused: Mike Oszman 
Also Present: City Administrator Shawn Murphy & Bill Welsh 
 
1. Roll call 

The meeting was called to order by Mayor Tierney at 6:30 pm. 
 
2. Approval of minutes from previous meeting. 

Motion by Maass, second by Dodd to approve minutes from the June 3, 2014 
meeting. Motion carried 5-0 on call of the roll with Havlovik abstaining. 

 
3. Review of Administrator Goals 

Mayor Tierney presented the list of goals issued to City Administrator Murphy for 
2014 and reviewed their status. Overall, progress is satisfactory with the following 
comments: 
 
Communications: Continue weekly updates to Council & provide quarterly reports 
from Department Managers. Update city website, continue to encourage outreach by 
Dept. Managers. 
Evaluations: Get them done, conduct 360 evaluations on a portion of the Dept 
Managers over a rolling 3-year period. TID Updates completed, continue succession 
planning, including IT management. 

 
4. Convene to Closed Session pursuant to Wisconsin State Statutes 19.85(1)(e) 

to develop collective bargaining parameters for negotiation of a successor 
labor agreement to the 2014 Teamsters Local 695 contract. 
Motion by Dodd, second by Klapper to convene to closed session pursuant to 
Wisconsin State Statutes 19.85(1)(e) to develop collective bargaining parameters for 
negotiation of a successor labor agreement to the 2014 Teamsters Local 695 
contract. Motion carried unanimously on call of roll at 6:49 pm. 
 

5. Adjournment 
Motion by Dodd, second by Maass to adjourn the meeting at 7:28 pm.  Motion 
carried unanimously on call of roll. 
 
Respectfully submitted, 
Shawn M. Murphy, City Administrator 
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