
1 
 

 City of Portage  
Business Improvement District Board of Directors  

Tuesday, September 9, 2014, 7:30 a.m. 
City Municipal Building, 115 West Pleasant St. 

Conference Room Two 
Minutes  

 
Present: President- Peggy Joyce, Treasurer Shane Schmidt, Secretary Dennis Rupers, Marybeth Dorn, Ian 
Dumbleton, Myrna Hooper & Sheila Link. 
 
Also present: BID Contractor, Scott Davis and Missy Paulson, Advertising Executive with Capital 
Newspapers 
 
Excused: Vice President, John Krueger 
 
1. Roll Call 

The meeting was called to order at 7:31am by President Joyce.   

2. Discussion and request for approval of BID Meeting minutes for August 13, 2014. 
President Joyce presented the minutes from August 13, 2014 and asked for a motion to approve the 
minutes as presented. Motion by Schmidt, second by Dumbleton to approve minutes for August 13, 
2014 meeting.  Motion carried unanimously. 

3. Discussion and possible action on BID Committee Chairman Report 
Discussion moved to Marketing Committee report.  
President Joyce introduced Missy Paulson from Capital Newspapers regarding advertising for 
Portage BID.  Missy offered four advertising opportunities; two for the Holidays, one for Columbia 
County Visitors Guide and one with the Columbia County Map.  The two Holiday ads are $1650.  The 
Spadia or wrap ad is $750 and will be printed 4 times in the Baraboo, Portage, Dells and Reedsburg 
papers on 11/21/14, 11/28/14, 12/05/14 and 12/12/14.  The second is the Holiday Happenings for 
$900 and will be published in all 6 newspapers on 11/12/14.  The Marketing Department would like 
to use these ads to draw people to the seasonal events within the Portage BID.  The Columbia 
County Visitors Guide has a Full Page available to the Portage BID for $1200.  BID used the “Explore 
Portage” full page ad in 2013.  45,000 copies are printed and distributed in March in Columbia, 
Marquette and Sauk counties and within local Rest Areas.  The Columbia County Map has 4 spots 
available.  Portage BID used the “Explore Portage” ad on the back panel in 2013.  The back panel is 
available again for $450. 
Motion by Schmidt, second by Dorn to approve spending $1650 for both holiday ads in 2014; $750 
for the Spadia ad and $900 for the Holiday Happenings ad.  Motion carried unanimously. 
Motion by Hooper, second by Dumbleton to approve spending $1650 toward the 2015 marketing 
plan in which $450 will be used for the back panel of the Columbia County Map and $1200 for a full 
page ad in the Columbia County Visitors Guide.  Motion carried unanimously. 
 
President Joyce continued with the Marketing committee report and stated that the Marketing 
Committee will be meeting on Wednesday, 09/10/14, at 5:00pm, with Marlena Cavanaugh from 
Cavanaugh Enterprises regarding the initial planning for the Portage BID website.   
 
Discussion moved to Executive Committee Report. 
President Joyce informed the Board that the Executive Committee met regarding Downtown 
Portage, Inc’s (DPI) request for support for an Events Coordinator.  President Joyce recommended to 
the Board that they not consider supporting DPI in this manner.  Joyce stated that she talked with 
DPI President, Sherry Douglas about meeting with the Portage BID Executive Committee so that 
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everyone is on the same page in regards to support requests.  Rupers stated that he feels that DPI’s 
decision to use an Event Coordinator is a great idea, but he would prefer to see DPI request support 
when needed on an event basis.  When requests for support are made by DPI to the Portage BID, 
Schmidt stated that the Executive Committee would like to see a budget presented along with a 
current financial statement.  Rupers added that he feels that the Portage BID should stay clear of 
supporting an employee due to potential Department of Labor issues.  Director Link added that it 
was important that they look to an Event Coordinator to minimize burn out due to high levels of 
commitment and involvement by a volunteer board.  Joyce stated that she will try to set-up the 
meeting between the BID Executive Committee and the DPI Board. 
President Joyce moved to the next item which was the filling of the vacant Board Member position 
vacated by Chris Shadel.  Joyce stated that Rupers suggested Marlena Cavanaugh as a Board 
Member since she would fit the criteria of membership.  Joyce stated that she talked with 
Cavanaugh and she accepted the nomination if the Board were to approve. 
Motion by Joyce, second by Dorn to recommend the nomination of Marlena Cavanaugh for approval 
to the Mayor of Portage, to fill the Director position vacated by Chris Shadel and to complete the 
term through 2016.  Motion carried unanimously. 
 
Discussion moved to Buildings & Grounds Committee Report. 
Director Dumbleton started the committee’s report stating that he received a BID from DJ Fence 
Company in the amount of $4800.  Fencing is to be erected at the BID Storage shed location so that 
BID equipment can be securely stored.  Dumbleton stated that the committee will be seeking 
another bid, as well.  No action regarding the decision of an accepted bid at this time. 
Committee Chair & Treasurer Schmidt moved to the discussion of Trees in the Downtown.  Schmidt 
stated that the Council is not in support of a tree program for the downtown which would include 
replacement of trees in 5-8 year time frames.  Schmidt stated that it will be necessary to educate 
the council members on a proper plan so that it gains support.  Trees are an important aspect of a 
beautiful downtown, but with the current vaults located underground, they are no longer feasible.  
Planters would be required and they are a viable option to pursue.  Schmidt stated that he feels that 
the BID would garner more support if trees were included in specific projects and not in a Tree 
Program format.  He believes that a good place to start is at the Chamber Plaza.  Joyce added that 
the Plaza is not a BID area.  Schmidt stated that no dollars have been discussed, but that the BID 
should be involved in the planning process so that it has a positive effect within the whole of 
Downtown Portage.  Schmidt continued his report stating that Scott Davis is looking into the best 
option for the water tank since more watering is being required  The committee will continue to 
discuss what will be the best option regarding the ample size and delivery system for the water tank. 
 
Discussion moved to the Farmers Market Committee Report 
President Joyce presented the newly formed Farmers Market Committee Report.  Joyce asked Scott 
Davis if he had anything to report in regards to the Farmers Market.  Davis stated that he still hears 
complaints and comments from the downtown merchants regarding the parking spaces being taken 
away and being used for the Farmers Market.  Director Link added that it may be helpful if parking is 
made available along the back in the alley. Treasurer Schmidt added that he feels that the Farmers 
Market Committee should contain members from the local retailers as well as the Vendors as they 
work together to grow and improve the Farmers Market.  Schmidt added that the Vendors feel that 
the Commerce Plaza is the best location compared to Market Square due to traffic and visibility.  

President Joyce stated that the committee is in need of a Chairperson.  She asked if there was 
someone willing to take on the position as Committee Chair for the Farmers Market Committee.  
Director Dumbleton nominated himself for the position. 
Motion by Joyce, second by Schmidt to accept the nomination of Ian Dumbleton as the Chairperson 
for the Farmers Market Committee.  Motion carried unanimously. 
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President Joyce asked Scott Davis to present the Contractors report.  Davis stated that he has been 
watering every week.  There has been some vandalism to the new metal sculptures placed around 
downtown but that he was able to fix where necessary.  Davis added that he would like to make 
more brackets for hanging baskets to fill in the empty areas within the BID.  Davis stated that Links 
Greenhouse said we should get another month of life from the flowers if they are trimmed back a 
bit.  Davis concluded his report stating that more people are showing up to the Farmers market and 
that it will be open through October, the Bobcat will be scheduled for its 50 hour service visit and 
that he replaced the bearings on the water wagon. 
Motion by Rupers, second by Schmidt to accept the September Contractor’s Report.  Motion carried 
unanimously. 
 
Rupers asked what are the plans for the hanging baskets and barrel planters for the Winter Season.  
Schmidt stated that BID and DPI have been responsible for handling that task.  Director Link stated 
that a committee should be formed so that this can be done before the Holiday events start.  
Dumbleton stated that he would ask Silent Night Evergreens if they could provide again for us the 
evergreen boughs for the downtown.  Schmidt added that it would be nice if mini trees and/or solar 
lights could be utilized in the near future. 
 
Discussion moved to the Grants Committee Report 
No report presented. 
 
Discussion moved to Streetscape Committee report.  
President Joyce presented her report stating that she is awaiting approval from the City 
Administrator, Shawn Murphy, that they would be willing to put up the Christmas Tree Ornaments.  
She will follow-up with Shawn today.  Director Dorn suggested that they be installed on the sections 
before the tree is erected.  Treasurer Schmidt suggested that the ornaments get ordered and that all 
who can help can get together to add the ornaments to the sections. 

4. Discussion and possible action on BID Bylaws change add Annual Orientation Meeting paragraph 
under Article III – Board of Directors; Section IV Responsibilities. 
Secretary Rupers presented to the Board for consideration the bylaw change to add Annual 
Orientation Meeting paragraph under Article III – Board of Directors; Section IV Responsibilities. 
Motion by Schmidt, second by Dumbleton to adopt the BID Bylaws change to add Annual 
Orientation Meeting paragraph under Article III – Board of Directors; Section IV Responsibilities. 
Motion carried unanimously.  Bylaw change is Addendum1BIDSept.  

5. Discussion and possible action on BID Bylaws change to clarify the paragraph containing 
committee chairperson preliminary budget responsibilities under Article V – Committees; Section 
II Committee Leadership & Responsibilities. 
Secretary Rupers presented to the Board for consideration the bylaw change to clarify the 
paragraph containing committee chairperson preliminary budget responsibilities under Article V – 
Committees; Section II Committee Leadership & Responsibilities.  
Motion by Schmidt, second by Hooper to adopt the BID Bylaws change to clarify the paragraph 
containing committee chairperson preliminary budget responsibilities under Article V – Committees; 
Section II Committee Leadership & Responsibilities. Motion carried unanimously.  Bylaw change is 
included in Addendum1BIDSept. 

 
6. Discussion and possible action on BID Bylaws change amend paragraph regarding BID Budget 

under Article VI – Finances; Section IV Budget. 
Secretary Rupers presented to the Board for consideration the bylaw change to amend paragraph 
regarding BID Budget under Article VI – Finances; Section IV Budget. 
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Motion by Schmidt, second by Hooper to adopt the BID Bylaws change to to amend paragraph 
regarding BID Budget under Article VI – Finances; Section IV Budget.  Motion carried unanimously.  
Bylaw change is included in Addendum1BIDSept. 
 

7. Discussion and update on involvement with Downtown Portage, Inc. (DPI) 
Director Link stated that there is nothing more to report other than what has already been discussed 
in the Executive Committee report. 

 
8. Discussion and possible action on treasurer’s report.  

Claims to pay 
Treasurer Schmidt presented the Claims to Pay Voucher list for September, 2014.  Schmidt 
presented the Claims to pay for September in the amount of $2613.75.  Motion by  
Rupers, second by Dorn to approve the presented Claims To Pay list in the amount of $2613.75.  
Motion carried unanimously.  Claims to pay list included as Addendum 2BIDSept. 

 
Financials – August 2014 
Treasurer Schmidt presented the August 2014 Financials to the Board.  Schmidt stated that the BID 
August Financials were accurate and balanced.  Motion by Dumbleton, second by Dorn to approve 
the August 2014 Financials, Motion carried unanimously.  August 2014 Financials included as 
Addendum 3BIDSept. 
 

9. Adjournment 
Motion by Joyce, second by Rupers to adjourn the meeting at 8:49. Motion carried unanimously. 

 
Respectfully Submitted by Dennis Rupers, BID Secretary. 
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09/09/2014 BID Bylaws Change Proposal 
 

1. Add Orientation paragraph under Article III – Board of Directors; Section IV 
Responsibilities 

The BID Board of Directors will host an orientation meeting with the Business Improvement 
District Members every year in January.  The BID Board President will preside over the meeting 
whereby the BID Board of Directors will be introduced, Committee Chairpersons will be 
recognized and the goals and action plans of the BID Board and each committee will be 
identified. 

 
2. Clarify paragraph containing committee chairperson preliminary budget responsibilities 

under Article V - Committees; Section II Committee Leadership & Responsibilities 

Each Committee Chairperson is responsible for producing and providing an annual budget for 
review and for possible action by the BID Board of Directors.  Each Committee’s preliminary 
budget should be provided to the Vice President, the budget coordinator, no later than August 1st 
of each year. 
 
 

3. Amend paragraph regarding BID Budget under Article VI – Finances; Section IV Budget 
 
Each June, the President shall appoint a budget committee to work under the direction of the 
Vice President, the Budget Coordinator, to formulate a budget in line with the coming year’s 
goals and objectives of the Board and committees.  The BID Board Vice President will present a 
proposed budget at the August meeting, which will, in turn, be presented along with the coming 
year’s Operating Plan to the City of Portage to accomplish the BID Operational Plan. 
 
 


































	14.09.09 attachments.pdf
	14.09.25 Addendum1BIDSept
	Pages from Addendum2BIDSept.pdf
	Addendum3BIDSept.pdf


