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 City of Portage  
Business Improvement District Board of Directors  

Wednesday, October 8, 2014, 7:30 a.m. 
City Municipal Building, 115 West Pleasant St. 

Conference Room Two 
Minutes  

 
Present: President- Peggy Joyce, Vice President – John Krueger, Treasurer Shane Schmidt, Secretary 
Dennis Rupers, Ian Dumbleton & Sheila Link. 
 
Excused: Maribeth Dorn & Myrna Hooper. 
 
Also present: Scott Davis, BID Contractor; Marianne Hanson, Executive Director of the Portage Chamber 
of Commerce; Rick Lynn, Alderman.  
 
1. Roll Call 

The meeting was called to order at 7:31am by President Joyce.   

2. Discussion and request for approval of BID Meeting minutes for September 9, 2014. 
President Joyce presented the minutes from September 9, 2014 and asked for a motion to approve 
the minutes as presented. Motion by Krueger, second by Dumbleton to approve minutes for 
September 9, 2014 meeting.  Motion carried unanimously. 

3. Discussion and possible action on BID Committee Chairman Reports 
Discussion moved to Executive Committee Report. 
President Joyce welcomed and introduced new BID Board Member, Marlena Cavanaugh and she 
gave a brief verbal resume.  Joyce continued stating that the Executive Committee did not meet due 
to her being out of town and therefore no report to present to the Board. 
 
Discussion moved to Buildings & Grounds Committee Report. 
Director Dumbleton started the committee’s report stating that the committee is going to wait until 
the spring to obtain other bids for fencing at the BID Storage location.  These upcoming bids will be 
taken into consideration with the bid from DJ Fence Company in the amount of $4800.  Fencing is to 
be erected at the BID Storage shed location so that BID equipment can be securely stored.  
Dumbleton stated that that no action will be taken at this time regarding the decision of an 
accepted bid. 
Committee Chair & Treasurer Schmidt moved to the discussion of repairs to the Polar Trac.  Due to 
lack of cleaning the unit since the purchase, the current year’s cleaning and maintenance attempts 
by the Contractor, Scott Davis, the committee received an estimate of repairs from Reinders in the 
amount of $5145.78.  Also, Davis stated that the roof is leaking at BID Storage location and that the 
committee will be working with the property owner, Dennis Dorn, to get this repair completed 
before the winter and spring seasons.  Davis will also work with Doug Williams to obtain corn stalks 
to be placed throughout the downtown in keeping with the fall season.  Motion by Rupers, second 
by Schmidt to approve payment to Reinders for estimate of repairs to the Polar Trac in the amount 
of $5145.78.  Motion carried unanimously. 
 
Discussion moved to the Farmers Market Committee Report 
Director Dumbleton stated to the Board that he has begun efforts to ensure that the Portage 
Farmers Market is “up to code” and meets state requirements.  The committee will also be working 
on a layout to improve current spacing and parking issues.  The committee plans to survey the 
vendors to get the pulse of Farmers Market for improvement.  Dumbleton stated that the Board can 
expect a monthly report published to the Board. 
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Discussion moved to the Grants Committee Report 
Due to the excused absence of Director Dorn, President Joyce presented the report to the Board.  
Joyce introduced Marianne Hanson, Executive Director of the Portage Chamber of Commerce, and 
she presented a $1500 grant request for the Taste of Portage in 2015.  Motion by Schmidt, second 
by Krueger to approve the Chamber of Commerce $1500 grant request for the Taste of Portage in 
2015.  Motion carried unanimously. 

Discussion moved to Marketing Committee report.  
Vice President Krueger had Hanson continue with her presentation to have the Chamber, Tourism 
and BID share in a marketing program.  A formal marketing program has not been developed but the 
concept of shared advertising is being presented and would like the Board to consider starting with 
the Holiday advertising already approved.  President Joyce stated that it is important to ensure that 
the BID funds are for the Business Improvement District only.  Joyce recognized Alderman, Rick Lynn 
and he commented that he didn’t believe there was anything wrong with funds being shared on a 
pro-rated basis.  Rupers added that $1650 was already approved for 2014 Holiday Advertising plans 
and that if the Holiday Ads were to be shared, an adjustment to the appropriated funds would need 
to be approved in November. 
Krueger continued the report and asked Cavanaugh to update the Board on the BID website 
program.  Cavanaugh stated that she met with Krueger and Rupers on 09/10/14 to start the 
conceptual design of the website.  The URL purchased will be PortagewiBID.org.  Cavanaugh asked 
that each committee provide a detailed description of their committee’s purpose and goals to be 
used within the website.  Rupers asked that the Board strongly consider allowing DPI to utilize a 
number of pages of the website for their purposes. 

Discussion moved to Streetscape Committee report.  
President Joyce presented her report stating that the Christmas tree ornaments have been ordered 
and that Silent Night has agreed to provide the greenery again this year. 
 
Rupers reminded the Board that approval of the Contractor’s report was still required.  Davis 
presented his report to the Board.  Motion by Schmidt, second by Link to approve the September 
2014 Contractor Report.  Motion carried unanimously.  September 2014 Contractor Report is 
included as Addendum1BIDOct. 
 
Discussion and update on involvement with Downtown Portage, Inc. (DPI). 
Director Link provided an update to the Board on the upcoming Wine Walk on 10/24/14, from 6-9.  
Cost is $25 per person.  22 businesses have signed up and paid already.  5 are new businesses and 2 
more than last year.  200 tickets were sold in 2013 and they are planning on 250 tickets being 
purchased this year. 

4. Discussion and possible action on treasurer’s report.  
Claims to pay 
Treasurer Schmidt presented the Claims to Pay Voucher list for October, 2014.  Schmidt presented 
the Claims to pay for October in the amount of $3688.71.  Motion by  
Krueger, second by Dumbleton to approve the presented Claims To Pay list in the amount of 
$3688.71.  Motion carried unanimously.  Claims to pay list included as Addendum2BIDOct. 
 
Financials – September 2014 
Treasurer Schmidt presented the September 2014 Financials to the Board.  Schmidt stated that the 
BID September Financials were accurate and balanced.  Motion by Krueger, second by Rupers to 
approve the September 2014 Financials, Motion carried unanimously.  September 2014 Financials 
included as Addendum3BIDOct. 
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5. Adjournment 
Motion by Joyce, second by Rupers to adjourn the meeting at 8:52. Motion carried unanimously. 

 
Respectfully Submitted by Dennis Rupers, BID Secretary. 



 

 

2014 Monthly BID Maintenance Contractor Report 

09/01/14-09/30/14 

 
To:  BID Board 

 

From: Scott Davis: 

                                 
BID District Trash Cans: 
-   Check all BID district trash cans empty as needed. Check all BID sidewalks and clean up trash along 
the curbs and cigarette butts. 
  
Farmers Market: 
-   Farmers Market is doing well. Different vendors are showing up and more vendors are calling about 
next year. 
    
 
BID Equipment: 
-   The 50 hour service on the Bobcat side-by-side was done by bobcat service tech on Wednesday the 
17

th
 .The oil and filter was changed along with the hydraulic filter. The tech also checked the machine 

over to make sure there no leaks and bolts were tight. The Polar Track was delivered to the dealer 
Monday the 15

th
 for a preseason checkup. They are going to check out way the tires are wearing so fast.  

They are also going to go over the broom attachment.       
 
BID Building: 
 -   Starting to check out the inside of the BID building to see what need to be done to set it up for the 
winter season.    
 
Miscellaneous: 
 -  Some of the flowers are looking ruff. I am starting to pull out the ones that look bad.  
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