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 City of Portage  
Business Improvement District Board of Directors  

Tuesday, December 16, 2014, 7:30 a.m. 
City Municipal Building, 115 West Pleasant St. 

Conference Room Two 
Minutes  

 
Present: President- Peggy Joyce, Treasurer Shane Schmidt, Secretary Dennis Rupers, Marlena 
Cavanaugh, Maribeth Dorn, Ian Dumbleton, Myrna Hooper & Sheila Link. 
 
Excused: Vice President – John Krueger. 
 
Also present: Scott Davis, BID Contractor, Portage Director of Business Development- Steve Sobiek, 
Mayor William Tierney.   
 
1. Roll Call 

The meeting was called to order at 7:35am by President Joyce.   

2. Discussion and request for approval of BID Meeting minutes for November 12, 2014. 
President Joyce presented the minutes from November 12, 2014 and asked for a motion to approve 
the minutes as presented. Motion by Schmidt, second by Dumbleton to approve minutes for 
November 12, 2014 meeting.  Motion carried unanimously. 

3. Discussion and possible action on BID Board Member(s) consideration. 
President Joyce asked Maribeth Dorn if she was interested in returning as a Director of the Portage 
BID Board.  Dorn declined due to personal reasons.  
 
President Joyce asked Myrna Hooper if she was interested in returning as a Director of the Portage 
BID Board.  Hooper agreed to returning to the BID Board.  President Joyce presented to the Board 
Myrna Hooper as a returning Portage BID Board Director.  Motion was made to accept and present 
Myrna Hooper to the Portage City Common Council, with a 3 year term from 2015 to 2017, by 
President Joyce, 2nd by Schmidt.  Motion passed with all in favor. 
 

4. Discussion and possible action on BID Committee Chairman Reports 
Discussion moved to Executive Committee Report. 
President Joyce presented the Executive Committee report stating that a number of the Tree 
Ornaments were recently broken.  Joyce stated that she will call the manufacturer due to an 
understanding of them being unbreakable.  She will keep the Board up to date on her discussion. 
Joyce continued her report stating the Executive Committee discussed the upcoming Orientation 
Meeting at 6:30pm, on 01/26/15, at 205 VINO.  A flyer will be created.  The flyer will be mailed to 
the BID fee payer and hand delivered to the tenants at each location.  Joyce will ask if the Mayor and 
Steve Sobiek are willing to make scheduled remarks at the meeting. 
Joyce finished her report stating the council is asking for an annual operational plan.  She will discuss 
with City Administrator Murphy regarding specifics since the Bylaws are already approved and an 
annual budget is present to the Common Council for approval each August. 
 
Discussion moved to Buildings & Grounds Committee Report. 
Director Schmidt presented the Buildings & Grounds Committee report stating that the Committee 
is meeting with Contractor, Scott Davis and President Joyce regarding snow removal and that 
expectations of the Board, contractor and the BID members are in sync.  Schmidt continued stating 
that the Polar Trac lights have been fixed. 
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Schmidt continued stating that the committee has been included in the discussion of trees at the 
Chamber Plaza and the electrical problems with provided power.  Schmidt stated that the City has 
contracted with Electric One to fix the electrical problems. 
 
Schmidt stated that he has been in contact with the City Administrator Murphy regarding the 
shattered Christmas Tree ornaments.  Schmidt stated that he received a forwarded e-mail between 
Murphy and Police Chief Manthey regarding the matter.  The committee is looking at the feasibility 
and cost of attractive fencing around the tree.  The fencing could be used within the BID for other 
purposes as deemed necessary.  Director Link stated that she sees constant vandalism at the 
Chamber Plaza and has asked why this continues to be a problem witout an apparent answer by the 
City of Portage.  Schmidt added that cameras have been looked at as a potential answer but that the 
cost was prohibitive.  Dumbleton added that the Portage BID Board and the City of Portage should 
look into constructive ways to deter and not focus on why something cannot be done to alleviate 
vandalism at the Chamber Plaza. 

Schmidt ended his report stating that Contractor Davis is doing a great job and wanted to thank him 
for his hard work and the positive comments that he has been hearing.  Schmidt asked that Davis 
present his contractors report for the month of November.   
Motion by Rupers, second by Schmidt to approve the November 2014 Contractors Report.  Motion 
passed with all in favor.  October 2014 Contractor Report is included as Addendum1BIDDec. 

Discussion moved to the Farmers Market Committee Report 
Director Dumbleton presented the Farmers Market Committee report stating that a preliminary 
report is available until the November 2014 financials are finalized and approved.  The Farmers 
Market income is $2180 and the expenses are currently at $1829.86, with $350 of those expenses 
including many start-up purchases, such as clothing and small equipment.  Dumbleton stated that 
the state of WI “Pickle Bill” requirements are now included on the website, along with a request for 
individuals to consider becoming members of the Farmers Market Committee. 

Discussion moved to the Grants Committee Report 
President Joyce stated that there was no committee report this month.  However, Joyce made a 
motion to remove the table item to discussion and consider possible action on $1000 request 
from Downtown Portage, Inc for 2015 Fine Vine Wine Walk event in October of 2015,  2nd by 
Rupers.  Motion passed with all in favor. 
 
Director Link presented the requested DPI Financial reports to the Board for DPI’s request for $1000 
for the 2014 Fine Vine Walk event held in October 2014.  Rupers stated that he did not see the a 
coordinator fee for, Tricia Pionke.  Link stated that she donated her time this year for coordinating 
this event.  Motion to approve DPI’s request for $1000 for the 2014 Fine Vine Walk event held in 
October 2014 by President Joyce, 2nd by Cavanaugh.  Motion passed with all in favor. 

Discussion moved to Marketing Committee report.  
President Joyce stated that since the Marketing Committee Chairperson, Vice President Krueger was 
excused, she asked that Director Cavanaugh present to the Board an update on the Portage BID 
Website.  Cavanaugh stated that the change requests from the November Board meeting were 
completed.  She is working on improving the Search Engine Optimization of the website and has 
asked the Board to access the webite on a regular basis to improve the website’s positioning.  
Cavanaugh stated that DPI has requested a page on the site to include the vacant building locations 
within the Downtown and to include the contact information and pricing.  Portage Director of 
Business Development- Steve Sobiek added that he is working with the owners of vacant buildings 
for lease/selling opportunities and asked for our help if we know of potential tenants or buyers.  
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Cavanaugh added that she believes a focus on businesses within the Portage BID and space 
availability is crucial. 

Discussion moved to Streetscape Committee report.  
President Joyce stated that there is not report as the Streetscape committee did not meet. 
 

5. Discussion and update on involvement with Downtown Portage, Inc. (DPI). 
Director Link presented the report stating that the Living Window event on Saturday, 12/13/14 was 
a success and an awesome day.  There was an estimated 1000 people attending to view 22 windows 
and a live nativity scene. 
Link continued her report stating that the Holiday Shopping Spree is looking very good as there have 
been over $35,000 in receipts since 12/11/14.  41, or 50% of the downtown businesses participated 
and 90% of the receipts were from Downtown businesses.  The average receipt was $340.  The 
shopping spree created a positive buzz for the downtown and suggestions were made to use 
Sandwich Boards for advertising the Shopping Spree in December of 2015.   

 
6. Discussion and possible action on treasurer’s report.  

Claims to pay 
Treasurer Schmidt presented the Claims to Pay Voucher list for December, 2014.  Schmidt presented 
the Claims to pay for December in the amount of $10,607.59.  Motion by Rupers, second by 
Dumbleton to approve the presented Claims To Pay list in the amount of $10,607.59.  Motion 
carried unanimously.  Claims to pay list included as Addendum2BIDDec. 
 
Financials – November 2014 
Treasurer Schmidt stated that he did not receive the November 2014 Financials from the City.  
Schmidt stated that the BID November Financials will be presented in January 2015, along with the 
December 2014 Financials.   

7. Discussion and possible action on BID Board Officer positions for 2015 
a. President Joyce nominated Director Dumbleton as BID Secretary for 2015. 

i. President Joyce made a motion to close nominations for Secretary and accept 
Director Dumbleton as Portage BID Secretary for 2015, 2nd by Cavanaugh.  Motion 
passed with all in favor.   

 
b. Director Rupers nominated Director Schmidt as BID Treasurer for 2015. 

i. Director Rupers made a motion to close nominations for Treasurer and accept 
Director Schmidt as Portage BID Treasurer for 2015, 2nd by Dumbleton.  Motion 
passed with all in favor.   

 
c. President Joyce nominated Director Rupers as BID Vice President for 2015. 

i. President Joyce made a motion to close nominations for Vice President and accept 
Director Rupers as Portage BID Vice President for 2015, 2nd by Schmidt.  Motion 
passed with all in favor.   

 
d. Secretary Rupers nominated Director Joyce as BID President again for 2015. 

i. Secretary Rupers made a motion to close nominations for President and accept 
Director Joyce as Portage BID President for 2015, 2nd by Link.  Motion passed with 
all in favor.   

 
President Joyce recognized Mayor Tierney regarding an update on Columbia County and the 
acquiring of property within the Portage BID.  Mayor Tierney stated that there will be a County 
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Infrastructure meeting on 12/30/14.  The County is looking to purchase land along the canal from 
Wisconsin to Thompson Streets to house the Health & Human Services and Administration buildings.  
Mayor Tierney suggested that the Portage BID Board consider a Representative to become a regular 
attendee of the Columbia County infrastructure meetings. 

 
8. Adjournment 

Motion by Joyce, second by Rupers to adjourn the meeting at 8:43. Motion carried unanimously. 

 
Respectfully Submitted by Dennis Rupers, BID Secretary. 



 

 

2014 Monthly BID Maintenance Contractor Report 

11/01/14-11/30/14 

 
To:  BID Board 

 

From: Scott Davis 

 

 BID District Trash Cans: 

-   Check all BID district trash cans empty as needed. Check all BID sidewalks and clean up 

trash along the curbs and cigarette butts. 

  

Farmers Market: 

 

 

BID Equipment: 

-   I took the two 4 wheelers to a friend’s shop and had them tuned up and all the fluids 

changed. The Polar Trac was dropped off November 7. The lights did not work the first time 

went to use it. I thought it might be and easy fix so I had Schadel auto check it over and they 

replaced a relay that was bad. The lights went out again so Shane suggested I have a tech from 

the dealer look it over. He checked all the wire connections and replaced the relay that Schadel 

auto put in. The Bobcat side by side is still working out great.              

 

BID Building: 

 -  Starting to check out the inside of the BID building to see what need to be done to set it up 

for the winter season.    

 

Miscellaneous: 

  

 -   Carol from Edgewater Greenhouse, Joanne from Portage Pride, Shane Schmidt and a couple 

of other lades put more boughs and red willow in the planters. Carol brought different types of 

boughs and some red willow with her. I also cut a bunch of red willows. I helped the city 

workers with putting up the big tree and the new ornaments. Ian and I put up the candy cane 

street signs. Diana Haertel, Mrs. Polnow and I put the lights on the trees around the Commerce 

Plaza.         

  

                                      
  
                              


































