
 
 City of Portage  

Ad Hoc Canal Committee Meeting  
Monday, March 9, 2015, 4:30 p.m.  

Municipal Building, Conference Room One  
 
Members present: Fred Galley, Chairperson; Ron Dorn, Marianne Hanson, Doug 
Klapper, Bob Redelings and Jesse Spankowski (citizen member). 
 
Members excused: Chris Arnold and Jerry Foellmi 
 
Others present: Karen Richardson, Scott Inman (DNR), Vern Gove, Kirk Konkel, 
Richard Lynn, Kory Anderson, Bill Welsh and Lynn Jerde 

 
1. Roll Call    

 
2. Discussion and possible action on minutes from 7/14/14 meeting. 

 
Galley indicated the minutes didn’t contain the attachments from Ms. 
Fehrman and Administrator Murphy referenced in items 4 and 5 
respectfully. Motion by Galley, second by Klapper to amend the minutes 
by including the noted attachments. Motion passed 6 to 0. 
 
Motion by Dorn, second by Klapper to approve the minutes as amended. 
Motion carried 6 to 0. 
 

3. New committee member Jerry Foellmi. 
 

Galley mentioned the Council appointed Jerry Foellmi to the Committee, 
replacing Destinee Udelhoven. Mr. Foellmi has been involved with various 
aspects of the canal in the past. 
 

4. Discussion and possible action on Columbia County Building Project 
and coordination with WisDOT (US 51 Project) and WisDNR 
(Segment 2, Canal Project). 
 
Galley mentioned there was a good meeting on February 27 with 
representatives from Columbia County, WisDOT, the WDNR and others 
regarding the upcoming projects that could impact segment 1 of the canal. 

 
Mr. Gove provided a “Gateway” site plan for the County’s building project 
(attached) and indicated the project should be an attractive addition to the 
City of Portage. He mentioned the County is in the process of purchasing 
properties. 

 



Dorn suggested the proposed walkways over the canal needed to be 
sufficiently high to permit the use of watercraft on the canal and for 
pedestrians to utilize the existing pathway. It was mentioned that the 
bridges would be approximately 20’ above the water surface. 

 
Mr. Konkel indicated their architect, Potter Lawson, is currently developing 
stacking diagrams and will soon be providing a 3-D model. Their general 
contractor, Findorff is assisting with construction cost estimates. Bidding is 
anticipated around the end of this year and both buildings will be 
constructed simultaneously. Construction is expected to take about one 
year. 

 
Klapper inquired if any of the green space would be available for public 
use. Konkel said that hasn’t been discussed yet. Klapper inquired if any 
bathrooms would be available for public use. Konkel said that matter also 
has not been discussed. 

 
Konkel mentioned that GEC is performing the environmental work and 
there has been a meeting with the WDNR. Many more meetings are 
anticipated with the City Planning Commission, SHPO and the USACOE. 

 
Galley said the initial vision for the canal is coming to fruition with the 
“Gateway”. Motion by Galley, second by Redelings to endorse the 
County’s building project. Motion passed unanimously. 
 

5. Discussion and possible action on contract progress with SEH. 
 

Ms. Richardson (KJohnson Engineers, management consultant) provided 
a synopsis of events over the past several months regarding contract 
negotiations. SEH provided a draft agreement at a relatively high cost. 
The agreement was reviewed with City staff and it was apparent the 
agreement contained services above and beyond what was required for 
the initial phase. SEH was requested to reduce the scope of services and 
the associated costs. Ms. Richardson said a response from SEH was 
expected in about a week. 

 
Galley said this process was started a year ago and it is very frustrating to 
not have an agreement by now. He produced an amended schedule 
(attached) showing the agreement approval process was only supposed to 
take 4 months. He inquired if a fixed fee contract would be better. Ms. 
Richardson said it’s not recommended. It would likely be more costly and 
the project is well enough defined to be a lump sum contract. 

 
Ms. Richardson apologized for delays in the process. Redelings 
mentioned that the consultant was involved on East Wisconsin Street 
alternative analysis and was slow in providing a draft contract initially. 



6. Engineering firm selection process for DNR’s portion of project.  
 

Mr. Inman explained that there’s an on-going solicitation for consultants to 
provide engineering for the sediment remediation. Two reports are 
required; a remediation investigation, having a goal of being completed, 
followed by a feasibility report. The feasibility report would likely take 
longer and doesn’t have a defined timeline. Dorn suggested providing 
some schedule guidelines for the consultants and Inman agreed. Hanson 
and Galley both expressed concern of missing the 2017 State biennial 
budget if the feasibility study wasn’t completed. 

 
Mr. Inman agreed that it would be beneficial for the City and State projects 
to coincide, but the State needed to move forward regardless of the City 
project. Ms. Richardson and Ms. Hanson expressed some concern for the 
lack of a schedule commitment and the need for the City’s consultant to 
have this information. Mr. Inman stated there would be additional time 
required for the State’s project. Once the feasibility study was completed, 
there’d be a solicitation for the design consultant followed by the project 
design, which may take a year, followed by construction which would take 
another year. 

 
Mr. Inman stated that studies are costly and sources of funding will be 
explored as part of the feasibility study. Successful projects have resulted 
from City and State partnerships. Galley expressed his concern for how 
far the City could go without having DNR input. Ms. Richardson asked if 
the DNR had sufficient funding for their initial work and Mr. Inman thought 
there was, otherwise, they wouldn’t proceed. 

 
Alderperson Lynn inquired as to who the DNR is accountable to. Mr. 
Inman said the DNR sets the schedule, but can only proceed if funds are 
available. He said the EPA may have enforcement oversight and Mr. Lynn 
asked him to investigate the matter. 
 

7. Discussion and possible action on Consideration of alternate 
funding sources in coordination with state bi-annual budget cycle.  

 
  It was noted this item was discussed under item 6. 
 

8. Set Next Meeting Date 
Galley suggested April 13, 2015 at 4:30 p.m. The Committee agreed. 
 

9. Adjournment 
Motion by Klapper, second by Hanson to adjourn. Motion passed 6 to 0. 
The meeting concluded at 5:35 p.m. 
  
Respectfully submitted, Robert G. Redelings, City Engineer 
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