
City of Portage 
Finance/Administration Committee Meeting 

(This meeting will constitute a meeting of the Community Development Block 
Grant Committee as a quorum of members will be present; but no business of 

this committee will be taken up.) 
Monday, April 13, 2015 6:00 p.m. 

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug Klapper, 
Richard Lynn 
 
1. Roll call 
 
2. Approval of Minutes from April 9, 2015. 
 
3. Discussion and possible recommendation on sewer rate modifications. 

 
4. Discussion and possible recommendation on K-9 purchase agreement. 
 
5. Discussion and possible recommendation on HVAC maintenance contract for 

municipal building and WWTP. 
 
6. Discussion and possible recommendation on consultant selection for Ray-O-Vac lift 

station engineering. 
 
7. Discussion and possible recommendation on purchase of gear reducers for the 

screw pumps at the WWTP. 
 
8. Discussion and possible recommendation on accepting Historic Preservation grant 

& allocation to the donation fund. 
 

9. Discussion and possible recommendation on additional crime coverage provision 
for insurance. 

 
10. Discussion and possible recommendation on surplus items. 
 
11. Review of preliminary 2014 financials. 
 
12. Adjournment 

 

Rick Dodd, Chairperson 
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City of Portage 
Finance/Administration Committee Meeting 

Thursday, April 9, 2015 6:45 p.m. 
City Municipal Building, 115 West Pleasant Street 

Conference Room One 
Minutes 

 
Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug Klapper, 
Richard Lynn 
 
Also Present:  Finance Director Mohr; CATV Bill Welsh; Craig Sauer from Daily Register 
 
 
 

1. Roll call 
Chairperson Dodd called the meeting to order at 6:45 p.m. 

 
2. Approval of minutes from March 12, 2015. 

Motion by Klapper, second by Havlovic to approve the minutes from March 12, 
2015.  Motion carried 5-0 on call of roll. 

  
3. Discussion and possible recommendation on claims. 

Mohr highlighted a few of the larger dollar claims.  
Motion by Klapper, second by Charles to approve the claims in the amount of 
$984,657.12.  Motion carried 5-0 on call of roll. 
 

4. Adjournment. 
Motion by Charles, second by Dodd to adjourn the meeting at 6:52 pm.  Motion 
carried unanimously on call of roll. 

 
 
 
Submitted by Jean Mohr, Finance Director 



City of Portage
Sewer User Rate Study

April 9, 2015

2015 Test Year



Table 1
Historical Sewer Utility Flows and Loadings and Connections by Meter Size
City of Portage

Historical Consumption Data by Customer Class 1

2011 2012 2013 2014
Volume Volume Volume Volume

Customer Class (000 GAL) (000 GAL) (000 GAL) (000 GAL) Average
METERED SALES
Residential 134,685 129,582 134,187 130,189 132,161
Commerical 96,537 101,122 108,642 101,025 101,831
Industrial 56,591 51,832 52,332 47,294 52,012
Public Authority 67,510 102,789 73,311 76,284 79,974
Total Meterd Sales 355,323 385,325 368,472 354,792 369,707
Percent Change 8% -4% -4%

Waste Haulers
Septic Tank 68 42 85 0.6 65
Holding Tank 2,122 2,915 4,010 2,249 3,016

Total billable sewer flows 357,513 388,282 372,567 357,041 372,787
Percent Change 9% -4% -4%

2015
SIZE Residential Comm Indust P.A. TOTAL
5/8 2,841 305 9 22 3,177
1 56 134 6 22 218

1½ 39 2 11 52
2 33 12 15 60
3 7 1 11 19
4 3 6 4 13

TOTALS 2,897 521 36 85 3,539

Customer Classification by Meter Size 2

1 Prepared by Ehlers



Table 2
2015 Projected Sewer Utility Flows and Loadings
City of Portage

Volume BOD TSS P
Customer Class (000 Gal) Lbs Lbs Lbs
Metered Sales
Residential 128,887 268,730 268,730 7,524
Commercial 100,014 208,530 208,530 5,839
Industrial 46,821 97,622 97,622 2,733
Public Authority 75,521 157,462 157,462 4,409
Total Metered 351,244 732,344 732,344 20,506

Excess Loadings
Dawn's Foods 29,898 5,780 65
AMPI 146,314 33,910 336
Encapsys 1,059 4,978 0

Waste Haulers
Holding Tank 2,300 19,182 19,182 384

Total Billable Volume and Loadings 353,544 928,796 796,193 21,290
Inflow and Infiltration 212,437
Total Flow 565,981

Equivalency Equivalent
SIZE Residential Comm Industrial P.A. TOTAL Factor Meters
5/8 2,841 305 9 22 3,177 1.00 3,177
1 56 134 6 22 218 2.50 545

1½ 0 39 2 11 52 4.99 260
2 0 33 12 15 60 8.00 480
3 0 7 1 11 19 15.00 285
4 0 3 6 4 13 25.00 325

TOTALS 2,897 521 36 85 3,539 56 5,072

2 Prepared by Ehlers



Table 3
2015 Sewer Utility Capital Improvement Budget
City of Portage

2015 Budget % Cost % Cost % Cost % Cost % Cost % Cost

Debt Service Payments on Outstanding Debt
1998 CWF Loan (Revenue Bond) $286,320 20% $57,264 15% $42,948.05 35% $100,212.11 15% $42,948 10% $28,632 5% $14,316
2008 CWF Loan (Revenue Bond) $75,797 20% $15,159 15% $11,369.52 35% $26,528.87 15% $11,370 10% $7,580 5% $3,790
2010 Taxable Sewer Revenue Bonds $157,066 20% $31,413 15% $23,559.83 35% $54,972.93 15% $23,560 10% $15,707 5% $7,853
2011 G.O. Promissory Notes $121,000 20% $24,200 22% $26,620.00 35% $42,350.00 10% $12,100 8% $9,680 5% $6,050
2015A G.O Bonds (sewer portion) $63,000 25% $15,750 20% $12,600.00 30% $18,900.00 15% $9,450 5% $3,150 5% $3,150

Equipment Replacement Fund (ERF)
Annual Deposit to ERF $95,000 20% $19,000 15% $14,250.00 35% $33,250.00 15% $14,250 10% $9,500 5% $4,750

Capital Outlay/Reserves $105,000 20% $21,000 15% $15,750.00 35% $36,750.00 15% $15,750 10% $10,500 5% $5,250
Total Capital Improvement Budget $903,183 20% $183,787 16% $147,097 35% $312,964 14% $129,427 9% $84,748 5% $45,159

 

 

PDemand Customer Volume BOD TSS

Notes:
1. Source: City of Portage, confirmed by Ehlers.
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Table 4
2015 Sewer Utility Allocation of Operating and Maintenance Costs to Function
City of Portage

2015
Budget % Cost % Cost % Cost % Cost % Cost % Cost

WASTEWATER TREATMENT
110 WAGES-FT ADMIN 59,667$            20% $11,933 15% $8,950 45% $26,850 10% $5,967 5% $2,983 5% $2,983
111 WAGES-PARTTIME 17,357$            20% $3,471 15% $2,604 45% $7,811 10% $1,736 5% $868 5% $868
112 OVERTIME COMPENSATION 360$                 20% $72 15% $54 45% $162 10% $36 5% $18 5% $18
115 LONGEVITY 573$                 20% $115 15% $86 45% $258 10% $57 5% $29 5% $29
130 HEALTH INSURANCE 12,144$            20% $2,429 15% $1,822 45% $5,465 10% $1,214 5% $607 5% $607
131 TERM LIFE INSURANCE 349$                 20% $70 15% $52 45% $157 10% $35 5% $17 5% $17
132 DENTAL INSURANCE 360$                 20% $72 15% $54 45% $162 10% $36 5% $18 5% $18
134 INCOME CONTINUATION NS -$                  20% $0 15% $0 45% $0 10% $0 5% $0 5% $0
140 EMPLOYEE ASSISTANCE PROGRAM 20% $0 15% $0 45% $0 10% $0 5% $0 5% $0
150 RETIREMENT 5,301$              20% $1,060 15% $795 45% $2,385 10% $530 5% $265 5% $265
151 FICA 5,964$              20% $1,193 15% $895 45% $2,684 10% $596 5% $298 5% $298
199 ALLOCATED TO CAPITAL PROJECTS (12,371)$           20% -$2,474 15% -$1,856 45% -$5,567 10% -$1,237 5% -$619 5% -$619

Fund 620  Dept 55 Object 53609
110 WAGES-FT METER READING 22,004$            0% $0 100% $22,004 0% $0 0% $0 0% $0 0% $0
112 OVERTIME COMPENSATION 1,417$              20% $283 15% $213 45% $638 10% $142 5% $71 5% $71
115 LONGEVITY 158$                 20% $32 15% $24 45% $71 10% $16 5% $8 5% $8
130 HEALTH INSURANCE 7,249$              20% $1,450 15% $1,087 45% $3,262 10% $725 5% $362 5% $362
131 TERM LIFE INSURANCE 20$                   20% $4 15% $3 45% $9 10% $2 5% $1 5% $1
132 DENTAL INSURANCE 216$                 20% $43 15% $32 45% $97 10% $22 5% $11 5% $11
150 RETIREMENT 1,650$              20% $330 15% $248 45% $743 10% $165 5% $83 5% $83
151 FICA 1,804$              20% $361 15% $271 45% $812 10% $180 5% $90 5% $90

Fund 620  Dept 55 Object 53610
110 WAGES-FT OPERATIONS 209,038$          20% $41,808 15% $31,356 45% $94,067 10% $20,904 5% $10,452 5% $10,452
111 WAGES-PT OPERATIONS 4,000$              20% $800 15% $600 45% $1,800 10% $400 5% $200 5% $200
112 OVERTIME COMPENSATION 11,414$            20% $2,283 15% $1,712 45% $5,136 10% $1,141 5% $571 5% $571
115 LONGEVITY 2,300$              20% $460 15% $345 45% $1,035 10% $230 5% $115 5% $115
130 HEALTH INSURANCE 69,392$            20% $13,878 15% $10,409 45% $31,226 10% $6,939 5% $3,470 5% $3,470
131 TERM LIFE INSURANCE 920$                 20% $184 15% $138 45% $414 10% $92 5% $46 5% $46
132 DENTAL INSURANCE 1,920$              20% $384 15% $288 45% $864 10% $192 5% $96 5% $96
150 RETIREMENT 15,147$            20% $3,029 15% $2,272 45% $6,816 10% $1,515 5% $757 5% $757
151 FICA 17,347$            20% $3,469 15% $2,602 45% $7,806 10% $1,735 5% $867 5% $867
153 SICK/VACATION ACCRUAL

Fund 620  Dept 55 Object 53610
201 DRUG/ALCOHOL TESTING 100$                 13% $13 14% $14 45% $45 14% $14 9% $9 5% $5
211 SOFTWARE SUPPORT 200$                 13% $27 14% $29 45% $90 14% $27 9% $18 5% $9
213 CONSULTNG ENGINEER SERVICES 3,000$              13% $399 14% $434 45% $1,349 14% $411 9% $267 5% $140
215 AUDIT 6,750$              13% $897 14% $977 45% $3,036 14% $925 9% $601 5% $314
216 ASSOCIATION DUES 1,000$              13% $133 14% $145 45% $450 14% $137 9% $89 5% $47
219 OTHER PROFESSIONAL SERVICES 17,700$            13% $2,352 14% $2,562 45% $7,961 14% $2,424 9% $1,577 5% $824
220 TELEPHONE 3,000$              13% $399 14% $434 45% $1,349 14% $411 9% $267 5% $140
221 ELECTRICITY & GAS 135,800$          0% $0 5% $6,790 50% $67,900 25% $33,950 15% $20,370 5% $6,790
222 WATER & SEWER 35,000$            20% $7,000 15% $5,250 65% $22,750 0% $0 0% $0 0% $0
227 SOLID WASTE DISPOSAL 1,000$              20% $200 15% $150 40% $400 10% $100 10% $100 5% $50
234 LAB FEES 1,300$              0% $0 0% $0 0% $0 35% $455 35% $455 30% $390
240 VEHICLE/EQUIP MAINT 3,000$              13% $399 14% $434 45% $1,349 14% $411 9% $267 5% $140
244 OPERATING EQUIP MAINT 15,000$            13% $1,993 14% $2,171 45% $6,747 14% $2,055 9% $1,336 5% $699
290 TRAINING 2,000$              13% $266 14% $289 45% $900 14% $274 9% $178 5% $93
291 POSTAGE 50$                   0% $0 100% $50 0% $0 0% $0 0% $0 0% $0
292 PRINTING/PUBLISHING 50$                   0% $0 100% $50 0% $0 0% $0 0% $0 0% $0
293 UNIFORMS 2,000$              13% $266 14% $289 45% $900 14% $274 9% $178 5% $93
294 OTHER CONTRACTUAL SERVICES (AIR TEMP) 20,000$            13% $2,658 14% $2,895 45% $8,995 14% $2,739 9% $1,781 5% $931
310 OFFICE SUPPLIES 600$                 13% $80 14% $87 45% $270 14% $82 9% $53 5% $28

Account Description

Demand PCustomer Volume BOD TSS
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Table 4
2015 Sewer Utility Allocation of Operating and Maintenance Costs to Function
City of Portage

2015
Budget % Cost % Cost % Cost % Cost % Cost % Cost

Demand PCustomer Volume BOD TSS

340 OPERATING SUPPLIES 9,000$              13% $1,196 14% $1,303 45% $4,048 14% $1,233 9% $802 5% $419
342 GASOLINE/OIL 13,000$            13% $1,727 14% $1,882 45% $5,847 14% $1,781 9% $1,158 5% $605
350 REPAIR/MAINT SUPP-BLDG 3,000$              20% $600 15% $450 50% $1,500 5% $150 5% $150 5% $150
351 REPAIR/MAINT SUPP-GROUNDS (CHIP SEALING) 500$                 20% $100 15% $75 50% $250 5% $25 5% $25 5% $25
352 REPAIR/MAINT SUPP-EQUIP 16,000$            20% $3,200 15% $2,400 50% $8,000 5% $800 5% $800 5% $800
353 REPAIR/MAINT-COLL SYSTEM 14,000$            20% $2,800 20% $2,800 60% $8,400 0% $0 0% $0 0% $0
360 CHEMICALS 88,000$            0% $0 5% $4,400 40% $35,200 25% $22,000 25% $22,000 5% $4,400
390 MISCELLANEOUS SUPPLIES
506 LICENSE FEE 10,000$            13% $1,329 14% $1,447 45% $4,498 14% $1,370 9% $891 5% $466
510 LIABILITY INSURANCE 17,819$            13% $2,368 14% $2,579 45% $8,014 14% $2,441 9% $1,587 5% $830
511 WORKMEN'S COMP INS 5,882$              13% $782 14% $851 45% $2,646 14% $806 9% $524 5% $274
512 PROPERTY INSURANCE 16,491$            13% $2,191 14% $2,387 45% $7,417 14% $2,259 9% $1,469 5% $768

Fund 620  Dept 55 Object 53610 13% $0 14% $0 45% $0 14% $0 9% $0 5% $0
550 ADMINISTRATIVE SERVICES 26,204$            13% $3,482 14% $3,793 45% $11,786 14% $3,589 9% $2,334 5% $1,220
590 BANK FEES 1,920$              0% $0 100% $1,920 0% $0 0% $0 0% $0 0% $0

TOTAL WASTEWATER TREATMENT 925,064$          13% 123,593$          15% 136,396$         45% 417,258$         13% 124,510$          9% 80,972$        5% 42,335$        

Notes:
1. Source: 2015 City of Portage Sewer Utility Budget.
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Table 5
Summary of Allocation of Revenue Requirements to Utility Function
City of Portage

Total
Revenue Requirements Cost % Cost % Cost % Cost % Cost % Cost % Cost
Operating and Maintenance $925,064 13% $123,593 15% $136,396 45% $417,258 13% $124,510 9% $80,972 5% $42,335

Capital $903,183 20% $183,787 16% $147,097 35% $312,964 14% $129,427 9% $84,748 5% $45,159

Total Revenue Requirements $1,828,246 17% $307,380 16% $283,494 40% $730,222 14% $253,937 9% $165,720 5% $87,494

PDemand Customer Volume BOD TSS
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Table 6
Calculation of Sewer User Rates
City of Portage

Calculation of Fixed Service Charge

Equivalency Monthly Monthly Total Monthly
Meter Size Factor Demand Charge Customer Charge Service Charge

5/8 1.00 $5.05 $6.68 $11.73
1 2.50 $12.63 $6.68 $19.30

1½ 4.99 $25.21 $6.68 $31.88
2 8.00 $40.41 $6.68 $47.08
3 15.00 $75.76 $6.68 $82.44
4 25.00 $126.27 $6.68 $132.94

Annual
Cost Units Cost per Unit

Demand Charge $307,380 5,072 $60.61
Customer Charge $283,494 3,539 $80.11

$140.71

Calculation of Volumetric Rates
Billable Units

Cost (Gal or lbs) Rate/Unit
Vol. Rate per 1,000 gallons $730,222 353,544 $2.065
BOD Rate per lb. $253,937 928,796 $0.273
TSS Rate per lb. $165,720 796,193 $0.208
P Rate per lb. $87,494 21,290 $4.110
BOD Rate per 1,000 gal $0.570
TSS Rate per 1,000 gal $0.43
P Rate per 1,000 gal $0.24
Total Volumetric Rate per 1,000 gal $3.309

Holding Tank Rate per 1,000 gal
Vol. Rate per 1,000 gallons $2.065
BOD Rate per 1,000 gal $2.28
TSS Rate per 1,000 gal $1.74
P Rate per 1,000 gal $0.69
Total Septic Tank Rate per 1,000 gal $6.767

Summary of User Rates

Monthly Service Charge
Total Monthly

Meter Size Service Charge
5/8 $11.73
1 $19.30

1½ $31.88
2 $47.08
3 $82.44
4 $132.94

Volumetric Rate Per 1,000 Gallons $3.31

Septic Tank Rate Per 1,000 Gallons $31.85
Holding Tank Rate Per 1,000 Gallons $6.77
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Table 7
Summary of Recommended User Rates
City of Portage

Cost of Service Recommended Current Rates
Monthly Service Charge

Total Monthly Total Monthly Total Monthly
Meter Size Service Charge Service Charge Service Charge

5/8 $11.73 $11.00 $10.93
1 $19.30 $27.00 $27.33

1½ $31.88 $50.00 $54.55
2 $47.08 $65.00 $87.44
3 $82.44 $116.00 $163.95
4 $132.94 $190.00 $273.25

Volumetric Rate Per 1,000 Gallons $3.31 $3.08 $2.86

Holding Tank Rate Per 1,000 Gallons $6.77 $7.25 $7.00

BOD Rate per lb. $0.27 $0.48 $0.48
TSS Rate per lb. $0.21 $0.45 $0.45
P Rate per lb. $4.11 $2.00 $0.91
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Table 8
Revenue Check - Based Upon Cost of Service
City of Portage

Fixed Service Charge
Annual Charge

Meter Size Meters Per Meter Revenue
5/8 3,177 $140.71 $447,046
1 218 $231.65 $50,500

1½ 52 $382.59 $19,895
2 60 $564.97 $33,898
3 19 $989.22 $18,795
4 13 $1,595.30 $20,739

3,539 $590,873

Volumetric Rates
Volume Volumetric

Customer Class 000 Gal Rate/000 Gal Revenue
Residential 128,887 $3.31 $426,536.10
Commercial 100,014 $3.31 $330,985.44
Industrial 46,821 $3.31 $154,949.05
Public Authority 75,521 $3.31 $249,927.85
Holding Tank 2,300 $6.77 $15,564.12

353,544 $1,177,962.55

High Strength Surcharge Revenue
Excess Loadings

lbs Rate/lb Revenue
Industrial Excess BOD 177,271 $0.27 $48,466.63
Industrial Excess TSS 44,668 $0.21 $9,297.13
Industrial Excess P 401 $4.11 $1,646.41

Total Calculated Revenues $1,828,246.18

Revenue Requirement $1,828,246.18

Difference $0.00
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Table 9
Revenue Check - Based Upon Recommended User Rates
City of Portage

Fixed Service Charge
Annual Charge

Meter Size Meters Per Meter Revenue
5/8 3,177 $132.00 $419,364
1 218 $324.00 $70,632

1½ 52 $600.00 $31,200
2 60 $780.00 $46,800
3 19 $1,392.00 $26,448
4 13 $2,280.00 $29,640

3,539 $624,084

Volumetric Rates
Volume Volumetric

Customer Class 000 Gal Rate/000 Gal Revenue
Residential 128,887 $3.08 $396,972.58
Commercial 100,014 $3.08 $308,044.60
Industrial 46,821 $3.08 $144,209.42
Public Authority 75,521 $3.08 $232,605.17
Holding Tank 2,300 $7.25 $16,675.00

353,544 $1,098,506.77

High Strength Surcharge Revenue
Excess Loadings

lbs Rate/lb Revenue
Industrial Excess BOD 177,271 $0.48 $85,089.86
Industrial Excess TSS 44,668 $0.45 $20,100.41
Industrial Excess P 401 $2.00 $801.24

Total Calculated Revenues $1,828,582.28

Revenue Requirement $1,828,246.18

Difference $336.10
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Table 10
Comparison of Existing to Proposed Sewer User Rates and Summary of Revenues by Customer Class
City of Portage

Fixed Service Charge

Current Monthly Proposed Monthly Monthly Percent
Service Charge Service Charge Increase/(Decrease) Change

5/8 $10.93 $11.00 $0.07 0.64%
1.00 $27.33 $27.00 ($0.33) -1.21%
1½ $54.55 $50.00 ($4.55) -8.34%

2.00 $87.44 $65.00 ($22.44) -25.66%
3.00 $163.95 $116.00 ($47.95) -29.25%
4.00 $273.25 $190.00 ($83.25) -30.47%

Volumetric Rates
Current Proposed Percent

Rate Rate Increase/(Decrease) Change
Volumetric Rate Per 1,000 Gallons $2.86 $3.08 $0.22 7.69%

BOD Rate per lb $0.48 $0.48 $0.00 0.00%
TSS Rate per lb $0.45 $0.45 $0.00 0.00%
P Rate per lb $0.91 $2.00 $1.09 119.78%

Septic Tank Rate Per 1,000 Gallons $40.00 $31.85 -$8.15 -20.37%
Holding Tank Rate Per 1,000 Gallons $7.00 $7.25 $0.25 3.57%

 
Summary of Revenues by Customer Class

Calculated 2015
Metered Service Revenues
Residential Revenues (inc multi-fam) $839,275
Commercial Revenues $450,220
Industrial Revenues $235,121
Public Authority Revenues $288,066
Septic Tank Revenues $0.00
Holding Tank Revenues $15,564.12

Total Revenue from User Rates $1,828,246

Current Monthly Proposed Monthly Current Annual Proposed Annual Percent
Charge Charge Charge Charge Change

Average Single-Family Residence $21.66 $22.55 $259.86 $270.60 4%
45,000 Gallons per Year
11,250 Gallons per Quarter
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Table 11
Comparison of Existing and Proposed Sewer User Rates For Example Customers
City of Portage

Current Monthly Proposed Monthly Percent
Customer Monthly Usage Meter Size Sewer Charge Sewer Charge Change
Residential 2,917 5/8 $19 $20 4%
Residential 3,750 5/8 $22 $23 4%
Residential 5,417 5/8 $26 $28 5%

Commercial 4,167 5/8 $23 $24 4%
Commercial 6,167 1 $45 $46 2%
Commercial 10,000 3 $193 $147 -24%

Industrial 41,667 1 $146 $155 6%
Industrial 177,500 2 $595 $612 3%
Industrial 229,167 4 $929 $896 -4%

Public 12,500 1 $63 $66 4%
Public 22,500 3 $228 $185 -19%
Public 33,333 4 $369 $293 -21%
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Sewer Utility Cash Flow Analysis ‐ Historical and Projected ‐ Updated From Sewer Rate Study
City of Portage

2012 Actual
2013 
Actual

2014 
Estimated

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Revenues
Total Revenues from User Rates $1,857,623 $1,826,778 $1,799,254 $1,828,582 $1,828,582 $1,901,726 $1,901,726 $1,977,795 $1,977,795 $2,056,906 $2,056,906 $2,118,614 $2,118,614 $2,182,172 $2,182,172 $2,247,637 $2,247,637 $2,315,066

Percent Increase to User Rates Required 2% 0% 4% 0% 4% 0% 4% 0% 3% 0% 3% 0% 3% 0% 3%
Dollar Amount Increase to Revenues Required $29,328 $0 $73,143 $0 $76,069 $0 $79,112 $0 $61,707 $0 $63,558 $0 $65,465 $0 $67,429

Other Revenues
Interest Income $82,475 $38,487 $8,000 $8,000 $20,864 $22,065 $23,225 $23,597 $26,841 $28,640 $30,892 $31,230 $31,863 $32,165 $32,709 $32,902 $33,387 $34,257
Other Income $24,622 $120,953 $20,000 $20,000 $20,400 $20,808 $21,224 $21,648 $22,081 $22,523 $22,973 $23,432 $23,901 $24,379 $24,867 $25,364 $25,871 $26,388

Total Other Revenues $107,097 $159,440 $28,000 $28,000 $41,264 $42,873 $44,449 $45,245 $48,922 $51,163 $53,865 $54,662 $55,764 $56,544 $57,576 $58,266 $59,258 $60,645

Total Revenues $1,964,720 $1,986,218 $1,827,254 $1,856,582 $1,869,846 $1,944,598 $1,946,175 $2,023,040 $2,026,717 $2,108,070 $2,110,771 $2,173,276 $2,174,377 $2,238,716 $2,239,748 $2,305,903 $2,306,896 $2,375,712

Expenses
Operating and Maintenance $826,700 $854,744 $939,027 $925,064 $952,815 $981,400 $1,010,842 $1,041,167 $1,072,402 $1,104,574 $1,137,712 $1,171,843 $1,206,998 $1,243,208 $1,280,504 $1,318,919 $1,358,487 $1,399,242

Net Before Debt Service and Capital Expenditures $1,138,020 $1,131,474 $888,227 $931,519 $917,031 $963,198 $935,333 $981,873 $954,315 $1,003,496 $973,060 $1,001,433 $967,379 $995,507 $959,244 $986,984 $948,409 $976,470

Debt Service
Existing Debt Service $590,977 $542,328 $642,777 $640,183 $641,963 $638,717 $640,341 $350,994 $352,659 $339,241 $232,692 $232,657 $232,662 $232,602 $232,679 $232,586 $157,065 $157,053
New Debt Service $0 $0 $60,018 $113,403 $162,807 $211,475 $326,734 $344,129 $361,525 $360,525 $359,525 $363,475 $362,238 $360,863 $359,350 $303,525

Total Debt Service $590,977 $542,328 $642,777 $640,183 $701,981 $752,121 $803,148 $562,469 $679,393 $683,370 $594,216 $593,182 $592,187 $596,077 $594,916 $593,448 $516,415 $460,578

Equipment Replacement Fund Annual Deposit $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000 $95,000

Capital Projects $426,124 $870,840 $1,170,000 $630,000 $685,000 $685,000 $675,000 $1,580,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000
Bond & Grant Proceeds $0 $630,000 $685,000 $685,000 $675,000 $1,580,000 $250,000 $250,000 $0 $0 $0 $0 $0 $0 $0 $0
Difference (Cash funded projects) $426,124 $870,840 $1,170,000 $0 $0 $0 $0 $0 $0 $0 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000 $250,000

Net Annual Cash Flow $120,919 ($281,694) ($924,550) $196,336 $120,050 $116,077 $37,185 $324,403 $179,922 $225,125 $33,843 $63,251 $30,192 $54,431 $19,327 $48,535 $86,994 $170,892

Restricted and Unrestricted Cash Balance
Balance at first of year $1,979,010 $3,189,556 $2,814,620 $1,890,070 $2,086,407 $2,206,457 $2,322,534 $2,359,719 $2,684,122 $2,864,044 $3,089,169 $3,123,012 $3,186,263 $3,216,456 $3,270,886 $3,290,213 $3,338,749 $3,425,743
Net Annual Cash Flow Addition/(subtraction) $1,210,546 -$374,936 -$924,550 $196,336 $120,050 $116,077 $37,185 $324,403 $179,922 $225,125 $33,843 $63,251 $30,192 $54,431 $19,327 $48,535 $86,994 $170,892
Balance at end of year $3,189,556 $2,814,620 $1,890,070 $2,086,407 $2,206,457 $2,322,534 $2,359,719 $2,684,122 $2,864,044 $3,089,169 $3,123,012 $3,186,263 $3,216,456 $3,270,886 $3,290,213 $3,338,749 $3,425,743 $3,596,635
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Sewer Utility Cash Flow Analysis - Historical and Projected
City of Aoftøge

PRELIMINARY
ÐRAFT

2012 Actual
20L3

Actuel
2014 2022 2023 2024 2025 2026 2027 2028 20292015 20t6 2017 2018 20L9 2020 2021

Esti

Revenues
Total Revenues from User Rates

Percent lncrease to User Rates Required
Dollar Amount lncrease to Revenues Required

8o/o 8Yo

$82,475 $38,487 $8,000 $8,000 $17,8'r1 $17,961 $18,796 $18,834 $22,272 $24,264 $27,318 $25,7S3 $25,191 s24,258 $24,

$1 26,985
0%
$o

8%

$137,144

o%
$0

0%
$o

0%
$0

7To

$r 29,601 $r 58,483
0%
$o

6%
$'t28,371

5o/o

$r r3,395
OYo

$0

106
867

$1 I 9,064
0%

$0

50/

$23,597 $23,910 $25,345

5%

$r 25,01 8

Other Revenues
lnterest lncome
Other lncome

Total Other Revenues
622 $l 224 081 523 973 871 $26 388

$51,73307.o97 59,440 973787000 353 2'.15

720 I 105

Expenses
Operating and Maintenance

Net Before Debt Service and Capital Expenditures

Debt Service
Existing Debt Service
New Debt Service

$590,977 6542,328 $642,777 $640,183 $641,963 $638,717

$826,700

$1 ,138,020

$854,744

91,131,474

$939,027

$676,284

$925,064

$817,232

$952,81 6

$799,691

$981,400

$908,808

$1 ,010,842

$880,61 7

$640,341

$1,041,168

$980,354

$1,072,403

$9s2,990

$1 , I 04,575

$1,08'l,735

$1,'137,712

$1,052,102

$1 ,171,843

$1,145,266

$1,206,999

$'1,109,988

$1,243,209

$1,186,7'18

$1,280,505

$1,1 49,7s8

$1,318,920

$.1,230,395

$l,358,488

$1,191,647

$1,399,242

$1,277 ,862

$350,994 $352,659 $339,241 $232,692 $232,657 $232,662 $232$02 8232,679 $232,586 $157'065 $',157'053

7't8

$74,061

$685,000

$74,061

$685,000

432

$74,061

$675,000

11

14

$74,061

$'1,580,000

$327
731

$74,061

$500,000

$74,061

$500,000

$74,061

$500,000
$o

$74,061

$500,000

$74,06 1

$500,000

$74,061

$500,000
$o

$74,061

$500,000

$74,06 1

$500,000

$o

$500,000
$o

'16

$497,369

$0

$500,000

746

Total Debt Service

Equipment Replacement Fund Annual Deposit

Capital Projects
Bond & Grant Proceeds

183

$74,061

$426,124 $870,840 $1, t70,000 $630,000

777

000
$500,000

$120,919 ($281,694) ($1,136,493) $102,988 $14,s49 $83,531 $3,783 $343,77s $1ee,1s8 $305,409 ($153,496) ($59,197) ($93,274) ($1s,1ss) ($s0,890) $31,243 $143,528 $280,494

$67

Net Annual Cash Flow

Restricted and Unrestricted Cash Balance
Balance at first of year
Net Annual Cash Flow Addition/(subtraction)
Balance at end of year

$1,979,010
$ l,210,546
$3,1 89,556

$3,189,556
-$374,936

$2,814,620

$2,8't4,620
-$1,136,493
$1,678,127

$1,678,127
$1 02,988

$1,781 ,1 16

$1,781 ,I 16

$14,949
$ l,796,065

$r,796,06s
$83,531

$1,879,596

$1,879,s96
$3,783

$1,883,379

$1,883,379
$343,779

$2,227,158

$2,227,158
$1 99,1 98

$2,426,356

$2,426,s56
$305,409

$2,731,765

$2,731,765
-$1 53,496

$2,578,269

$2,578,269
-$59,'197

$2,519,071

$2,519,07'l
-$93,274

$2,425,79e

$2,425,798
-$1 5,199

$2,410,599

$2,410,s99
-$50,890

$2,359,709

$2,359,709
$31,243

$2,390,951

$2,390,951
$143,528

$2,534,480

$2,534,480
$280,494

$2,814,974
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MEMORANDUM 

 
 
To:  Finance & Administration Committee 

From:  Bob Redelings, City Engineer 

Subject: HVAC Maintenance Service 

Date:  4/8/2015 

 

 

On January 30, 2015 the City received proposals from 2 contractors in response to 

Request for Proposals issued for HVAC Service Work at the Municipal Building and at 

the WWTP. Both contractors have good qualifications and references. A summary of 

the cost of services is provided on the attached proposal tabulation. 

 

Air Temp has been the City’s contractor for the past 5 years. Workmanship has been 

acceptable at both the Municipal Building and the WWTP. Prior to 2009 Bassett 

Mechanical was the City’s contractor. 

 

For the subject solicitation, Air Temp was not responsive in providing rates for the three 

year service contract. Verbally, they indicated a 1% annual adjustment would be 

sufficient. However they refused to provide the 1% adjustment in writing. Additionally, 

recent boiler inspections at the Municipal Building and WWTP resulted in noted 

equipment deficiencies.  These deficiencies should have been identified in their routine 

service. Bassett Mechanical’s proposal includes basic boiler service as part of their 

routine service. 

 

Accordingly, City staff recommends award of both contracts (Municipal Building and 

WWTP) to Bassett Mechanical at their proposed rates through 2017, effective April 1, 

2015. 

 

 

Attachment 

 

c.c.  Shawn Murphy, City Administrator 

 Jean Mohr, Finance Director 

 Marie Moe, City Clerk 

 



Proposal Tabulation

          For 

HVAC SERVICE WORK

1/30/2015

WWTP

Proposer Location 4/1/15-4/1/16 4/1/16-4/1/17 4/1/17-4/1/18

Air Temp Services Madison, WI $1,830.31/qtr. -  - 

Bassett Mechanical Madison, WI $1,977.00/qtr. $1,977.00/qtr. $2,034.00/qtr.

MUNICIPAL BUILDING

Proposer Location 4/1/15-4/1/16 4/1/16-4/1/17 4/1/17-4/1/18

Air Temp Services Madison, WI $1,140.00/qtr.  -  - 

Bassett Mechanical Madison, WI $1,227.00/qtr. $1,227.00/qtr. $1,268.00/qtr.

Periods

Periods



 
MEMORANDUM 

 
 
To:  Finance & Administration Committee 

From:  Bob Redelings, City Engineer 
Subject: Ray- O-Vac Lift Station Engineering 
Date:  4/10/2015 
 
On April 1, 2015 the City received proposals from 5 consultants in response to Request 
for Proposals issued for the subject. A summary of the cost of services is provided on 
the attached proposal tabulation. 
 
The Ray-O-Vac lift station is the City’s largest pumping station and receives effluent 

from all users west of I-39 including the City’s two largest water users, Cardinal Glass 
and CCI. The project possesses sufficient complexity to require design by a firm having 
knowledge and experience on similar projects. 
 
The firms with the most similar project experience and qualifications include McMahon 
and Strand. Strand has worked for the City in the past and McMahon has demonstrated 
superior service on the current digester project at the waste water treatment plant. 
 
General Engineering has also provided superior service on waste water plant projects 
and was the City’s consultant on a similar project, the Carroll Street lift station in 2012. 
 
Though all firms were requested to provide cost for construction services, the required 
number of hours is only an estimate at this point. The level of effort will be a function of 
the completed design and the selected construction contractor. 
 
Accordingly, City staff recommends award of an Agreement for the subject to G.E.C. of 
Portage for a Not to Exceed Cost of $12,700 for design and bidding. Additionally, the 
Agreement should include construction services at an average hourly rate of $104/hour. 
 
Attachment 
 
c.c.  Shawn Murphy, City Administrator 
 Jean Mohr, Finance Director 
 Marie Moe, City Clerk 



 Proposal Tabulation

For 

Ray-O-Vac Lift Station Engineering

Construction Proposed Construction (120hrs)

RPS Portage, WI 46 hrs. @ $105 =$4,850 $12,600

General Engineering Portage, WI 72 hrs@ $104=$7,500 $12,480

McMahon Neenah, WI 152 hrs@ $105=$16,000 $12,600

Kunkel Beaver Dam, WI 220 hrs @ $73=$16,100 $8,760

Strand Madison, WI 261 hrs@ 90= $23,600 $10,800

4/1/2015

Engineering Company Location

NTE/$12,700

Design & Bidding

NTE/$18,200

NTE/$42,800

NTE/$11,585

NTE/$21,680

Effort/Fee



 
MEMORANDUM 

 
 
To:  Finance & Administration Committee 
From:  Bob Redelings, Utility Manager 
Subject: WWTP gear reducers 
Date:  April 8, 2015 
CC:  Shawn Murphy, City Administrator 
 
 
I recommend purchasing the new Flender Drive units offered by Siemens.  In order to 
understand my recommendation, I need to step back and explain this very specific 
situation.  The screw pumps at the WWTP are 1982 vintage, made up of multiple 
components (54” diameter screw, torque tube, couplings, bearings, gear drive unit, belts 
and motor), supplied by Lakeside Equipment Corp.  In the past 33 years, bearings, 
couplings, gear drives, belts and motors have been repaired, rebuilt or replaced as part 
of routine maintenance.    
  
Replacing the gear drive is like replacing the transmission on your car.  It is important 
that you either use OEM (original equipment manufacturer) parts or use parts that the 
manufacturer deems acceptable.  In this case we went to Lakeside Equipment and their 
service representatives to find out what companies would be considered acceptable if 
we chose to either rebuild the gear drives or replace them.  We had them provide 
pricing for comparison.  We also went directly to the OEM part manufacturer 
(Siemens/Flender) for their recommendations on rebuilding vs replacing.   
  
Here’s what we found: 

1.       Repair/Rebuild vs Replacement – After being dissatisfied with the work that 
Sabel Mechanical did on rebuilding the gear drive, we went back to the OEM 
company (Siemens/Flender) to determine the cost to do a more thorough 
rebuild.  The cost to completely rebuild each of the five Flender gear drive units 
was $25,000.  They would then have to be reinstalled by a contractor.  Siemens 
noted that the original gear drive used for this type of duty has been replaced 
with a new Flender model, but if the owner wanted, they could provide the 
original Flender gear drive model for $48,000 each, plus installation.   

2.       Alternative New gear drives – The primary issue here is to make sure that 
Lakeside is comfortable with an “other than OEM” gear drive option.  We went 



directly to Lakeside to find out which alternate gear drives they would 
recommend and what the price comparison was.  Lakeside came up with three 
alternate gear drives that they would accept as “or equal”:  NORD Gear, 
Sumitomo and Siemens/Flender.  The prices for these units were: $25,528, 
$28,729 and $32,735 respectively.  Installation of the drives would be additional 
and some of the drives were not “drop-in” replacements.  Different couplings 
and/or base plates may be required which would increase the overall installation 
cost. 

3.       Siemens/Flender Alternatives – Dave Hornisher and Jerry Foellmi have been 
in continual conversation with Siemens’ reps to explore acceptable options.  
Siemens offered to provide the new model Flender gear drive as an “equal” drive 
unit for less money than repairing the old ones.  The initial price was $15,348 
each.  In checking we found this was the same model that Lakeside had 
proposed as one of their alternate drives.  The base plate would potentially 
require reworking/replacement as the height was 3/16” taller.  After numerous 
emails regarding the proper physical fitting and the possible ability to eliminate 
the external oil pump, Siemens came back with a price of $14,747 each, plus 
installation. 

  
In summary, Dave and Jerry have spent several months reviewing, considering and 
pricing four alternatives to simply repairing/rebuilding the screw pump gear drives.  The 
primary motive was to provide equal or better quality to the 33 year old gear drives 
presently in operation. This investigation effectively satisfies the City’s multiple quote 
procurement process.   
  
We have a firm price proposal on an OEM equivalent drive according to Lakeside 
Equipment Corp.  The price is $10,000 less for each drive unit compared to rebuilding 
the existing units, a total savings of over $50,000 for the four drives plus a required 
spare.  The City’s 2015 budget of $100,000 for the gear drive replacement will allow all 
five units to be purchased for $73,735.  This leaves $26,265 for installation of several 
drives.   Based on preliminary numbers, at least two of the drives can be replaced this 
year and possibly more, depending on other equipment required as part of the change-
out. 
 
Because this is such an important aspect of the Wastewater treatment operation and 
because the delivery time is in excess of 20 weeks, we need to move ahead on this 
matter as quickly as possible. I recommend purchasing the new Flender Drive units 
offered by Siemens for $73,735. 
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Commercial Insurance Program 

 
Presented to: 

 
Mike  

 

LWM-BAER INSURANCE SERVICES, LLC 

9701 BRADER WAY, STE 

PO BOX 46490 (53744) 

MADISON, WI 53562 

 
Representing: 

 
CITY OF PORTAGE 

115 W PLEASANT ST              
PORTAGE, WI 53901 

 
 
 

Prepared by: 
  

Sue Olsen 
Underwriting Technician 
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, ,   Sue Olsen 
 Underwriting Technician 
 susan.olsen@cna.com 
 

February 5, 2015 

 

 

TO: Mike  
 Lwm-Baer Insurance Services, Llc 

RE: Commercial Account Quotation 

Account Name: CITY OF PORTAGE                New [   ]     Renewal [   ] 

Effective Date: February 9, 2015 Program: N/A 

ACCOUNT PREMIUM RECAP 

Coverage Quote # Eff/Exp Date Company Premium 

Monoline Crime 6017063217   02/09/15 To 01/01/16   Continental Casualty $746.00 

Total Account Premium $746.00 

 
 

NOTE:  This quotation is based upon your responses in the application or representations made by your 

agent.  A change in any of your responses could affect this offer. All quotes are subject to the application 

of the correct modification factors, any pending rate changes, and risk reservation.  No alterations in the 

proposal may be made without the prior written approval of CNA. This quotation is valid for 30 days or the 

inception date whichever is first. 
 

This represents a quote based on the information provided in the application and does not guarantee 

coverage.  Coverages and limits quoted may differ from those requested in the application.  The dollar 

amounts are estimates and may not be actual premiums.  The agent does not have authority to bind 

premium amounts.  Only the insurance policy can provide the actual coverages, conditions and 

premiums. 

 

 

Eligible New CAM package policies placed with CNA qualify for an extra commission! That means you 

could receive: 

  20% on Middle Market package policies 

  20% on Connect & CustomXpress package policies 
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Account Quotation Is Subject To:   
 - Limits, Deductibles, Coverages and other specifics per Coverage sections attached 
 
 
   
 
 
 
Comments:   Mike – here you go.  I have quoted with dates of 02/09/2015 – 01/01/2016.   

 

20% commission  

 

Agency bill prepaid 

 

Let me know.   

 

Thanks, 

 

Sue  
 
 
 
 
UWS Rev. 08/29/14 caquote.doc 
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LOCATION SUMMARY 

 
Throughout this quotation, location numbers referenced will respond to the location summary shown below: 
 
Loc  Address City ST Zip Code 

0001 115 W PLEASANT STREET 
 

PORTAGE                        WI  53901         

     

 
 

 

 

 
CRIME 

 

Quote # 6017063217 Company Continental Casualty  

Effective 02/09/15 Expiration 01/01/16 

 

COVERAGE SUMMARY: 
LOC  COVERAGE LIMITS\OCCURRENCE 

LIMIT 

DEDUCTIBLE PREMIUM 

     O - Public Employee Dishonesty - Per Loss                                                            $100,000 $1,000 $597 

     F - Computer And Funds Transfer Fraud                                                                $100,000 $1,000 $89 

     B - Forgery Or Alteration                                                                            $100,000 $1,000 $60 

     

 
 
 
 

Crime Taxes, Fees, and Surcharges $0.00 
Additional to Meet Minimum Premium $0.00 
Total Crime Premium $746.00 

 

Special Notations/Comments:    
 

 

 

 

 

FORM SUMMARY: 
 
The policy quoted includes the following forms, endorsements and exclusions, which may not be deleted. 
FORM ED. DATE FORM NAME 

CNACOVERPG 04/13 Proprietary Coverage Page Form 
CNA62641XX 09/12 First Party Glossary of Defined Terms 
CNA62642XX 09/12 Common Terms and Conditions 
CNA62646XX 09/12 Bridge Endorsement 
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FORM ED. DATE FORM NAME 

CNA62647XX 09/12 First Party Terms and Conditions 
CNA62814WI 09/12 Cancellation / Non-Renewal -  Wisconsin 
CNA62815WI 09/12 Amendatory Endorsement - Wisconsin 
CNA62862WI 09/12 Important Notice - To Our Wisconsin Policyholders 
CNA62863WI 09/12 Policy Holder Notice - Wisconsin 
CNA68757XX 09/12 Policy Holder Notice - Countrywide 
CNA62657XX 09/12 Business Crime Coverage Part 
CNA75878XX 08/13 Faithful Performance Of Duty Coverage For Govt 
CNA75879XX 08/13 Government Employee Theft Coverage Excess 
   
   

 



Surplus Items 4/10/15

Dept Type Brand Serial Number ID Tag

Fire Equipment Drager Co detector 2683 Non sellable

Public Works Equipment Air Monitor 1724 Non sellable

Public Works Trailer 1996 Felling Skidsteer trailer 1F9FS1429T1072631 480 Unit #82

Public Works Vehicle 1998 Dodge Ram 1500 2WD 1B7HC16Y0WS696496 486 Unit #9 61,172 Miles

Public Works Equipment Dodge Tailgate

Public Works Equipment Yellow Light Box

Public Works Equipment Truck Tool Box

Public Works Equipment Ford Tailgate

Public Works Equipment Ford Rear Bumper

Public Works Equipment 2 Rear Bumpers

Public Works Equipment 2 Front Bumpers

Water Equipment (Hoist) Duff Lynx Hoist & Pullers

Water Equipment Chev 07 bumper 

Water Equipment Ford 11 Tailgate Ford Super Duty Flex Fuel

Water Equipment Ford 11 Bumper 

Water Equipment VCR-0127 GE VHS video cassette recorder 316473052

Water Equipment

Valve Turner (x-ercise machine wachs poer drive valve 

operator 11564-154274

Water Equipment Mini Mobile Interrogator American Meter Co. S/N#0000300

Water Equipment Touch Graf Panel S/N#312460

Water Equipment Touch Graf Panel S/N#312487

Water Equipment Alcer Keyboard S/N#K6564053010

Water Equipment HP Workstation XW4100 HP S/N USV417067Y

Water Equipment A open PCU BG 45 15200 P/N 91.01134.017

Water Equipment Toshiba Equim 7350M S/N#90154891A

Water Equipment Digital Camera 1413

Water Equipment MM1 Meter Reading Machine w/touch pads 2085

Water Equipment MTM Corporation Gas Pressure Washer (Cold Water) 1429

Water Equipment Path Finder II-Model 8850 S/N#GC02553 188

Water Equipment TRACE PI w/battery meter reader

Water Equipment Badger Meter Trace 2 batteries/charger

Police Vehicle 2012 Chev Impala 2G1WD5E32C1258553 2664 Unit #7 148,596 Miles

Parks Equipment Printer- HP Deskjet 6122 273

Parks Equipment Printer-Brother Model #HL-2280DW S/N#U6270A2N473911

Parks Equipment Printer-Stylus Photo 1400 Model #B321B S/N#JN7E077253

Fire Equipment 22 Traditional Helmets (10yrs old) 1121

Fire Equipment 8 Cairn 660 Helmets (20 yrs old) 1121

Fire Equipment Dell Optiplex 745 Computer tower none

Fire Equipment Laptop none

Fire Equipment Computer Scanner 843

Fire Equipment Photosmart Printer 1632

Fire Equipment Samsung 10" Tablet 2693 Non sellable

Fire Equipment

Rams for 5,000 lb TNT system -                                              1.) 

12” serial number 57217B

2.) 18” serial number 57600B 

3.) 24” serial number 54975B                                                               

4.)  (4)50' length of hydraulic hoses                                                           

5.) (1) 25' length of hydraulic hose

1051

Fire Equipment ISG antenna 851

Fire Equipment ISG TV 845

Police Property Room

Police Equipment Nike Air Mens Tennis Shoes Size 12

Police Equipment 145 pc tool set (some pcs missing)

Police Equipment 120 socket set (some pcs missing)

Police Equipment Decorative glass stand

Police Equipment Kenwood 180 Watt Speakers

Police Equipment Chevy hub Caps (scratched)

Police Equipment Samsung WIFI digital camera with USB cord

Police Equipment Canon digital camera red w/battery charger

Police Equipment Nikon Cool Pix Maroon Camera



4/9/2015

PRELIMINARY 2014 BUDGET COMPARISON

GENERAL FUND

REVENUE SUMMARY BY CATEGORY

2014 2014 14 Act vs 14 Act vs

BUDGET ACTUAL  14 Bdgt  14 Bdgt 

TAXES 41 4,062,356        4,066,225      3,869         100.10%

SP ASSESS  42 -                  -                 

INTERGOV'T REV 43 2,460,445        2,476,243      15,798       100.64%

LICENSES & PERMITS 44 188,200           242,401         54,201       128.80%

FINES & FORFS 45 153,800           174,673         20,873       113.57%

CHARGES FOR SVS 46 104,680           117,991         13,311       112.72%

INTERGOV'T SVS 47 248,491           299,669         51,178       120.60%

INTEREST INCOME 48 10,200             19,041           8,841         186.68%

MISC REVENUE 48 71,252             293,569         222,317     412.02%

OTH FINANCING SRCS 49 50,000             -                 (50,000)      -100.00%

GENERAL FUND REV 7,349,423        7,689,812      340,389     104.63%

EXPENSE SUMMARY BY DEPARTMENT

2014 2014 14 Act vs 14 Act vs

BUDGET ACTUAL  14 Bdgt  14 Bdgt 

ADMIN 896,789           1,087,141      190,352     121.23%

MUNI COURT 120,174           112,883         (7,291)        93.93%

POLICE 2,621,929        2,617,467      (4,462)        99.83%

FIRE 1,211,665        1,209,611      (2,054)        99.83%

MUNI SVC 1,854,693        1,926,560      71,867       103.87%

PARK & REC 626,068           619,348         (6,720)        98.93%

CABLE 18,105             8,426             (9,679)        46.54%

7,349,423        7,581,436      232,012     103.16%

SURPLUS/(DEFICIT) 0                      108,377         108,377     1.47%



4/9/2015

PRELIMINARY 2014 BUDGET COMPARISON

GENERAL FUND

2014 ACT VS BDGT DIFFER

HIGH LEVEL REVENUE DIFFERENCES

TAXES 41 20,557            

(4,436)             

(12,167)           3,954          

INTERGOV'T REV 43 6,354              

6,620              12,974        

LICENSES & PERMITS 44 44170 CATV 6,606              

5,260              

42,335            54,201        

FINES & FORFS 45 24,802            

(4,895)             19,907        

CHARGES FOR SVS 46 3,269              

5,089              

3,232              

2,741              14,331        

INTERGOV'T SVS 47 11,080            

9,817              

30,280            51,177        

MISC REVENUE 48 9,539              9,539          

195,589          

24,516            220,105      

OTH FINANCING SRCS 49 (50,000)           (50,000)       

ALL OTHERS 4,201          

INCREASE IN REVENUES 340,389      

HIGH LEVEL EXPENSE DIFFERENCES

ADMIN 100-02-51600-790 FIRE - INSURANCE 180,234          

100-02-51600-243 BLDG GRND MAINT - 15,320            

  STORM SEWER; WATER DAMAGE 195,554      

MUNI COURT 100-03-51200-219

OTHER PROF - LEGAL (9,125)             (9,125)         

MUNI SVC 100-20-52400-228 BLDG INSP 51,732            

100-20-53311-371 SNOW/ICE 31,683            

17,044            

(6,167)             

100-20-53311-130 HEALTH INS (19,693)           74,599        

ALL OTHERS ACCOUNTS IN ABOVE DEPTS (6,101)         

CABLE (9,679)         

POLICE (4,462)         

FIRE (2,054)         

PARK & REC (6,720)         

INCREASED EXPENSES 232,012      

SURPLUS 108,377      

41310 TAX MUNI OWNED UTILITY

41900 TID 3 DISTRIBUTION

41140 MOBILE HOME (PD IN 2015)

47324 HAZMAT SVC
47400 INTRA AGENCY (EDA GRANT - ADMIN 

FEES)

43610 MUNI SVC AID

43690OTHER ST & 43710 HWY BDG

44+++ PERMIT FEES; ROLLING WOODS 

$33K; OTHERS

45110 MUNICIPAL COURT

45120 PARKING

46320 STREET RELATED (PW CLEANUP 

ACCIDENTS)

44+++ LICENSES

46420/431 SOLID WASTE COLL/DISP (CLN 

SWEEPS/MULTI YRS TAX EXEMPT)

46440 WEED & Nuisance

46210 LAW ENFORCEMENT FEES (FALSE 

ALARMS ETC)

47322/323 RURAL FIRE

100-20-53510-350 BLDG REPAIR/MAIN 

AIRPORT (ENCUMBERED $5K)

48110 INTEREST INC (LIBRARY LOAN)

48440 INSURANCE RECOVERY

48920 INSURANCE DIVIDEND

49900 FUND BAL APPLIED

100-20-53441-294 OTHER CONT STORM 

SEWER REPAIRS/ INLET NEW PINERY
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