City of Portage
Finance/Administration Committee Meeting
(This meeting will constitute a meeting of the Community Development Block
Grant Committee as a quorum of members will be present; but no business of
this committee will be taken up.)
Monday, September 14, 2015 6:00 p.m.
City Municipal Building, 115 West Pleasant Street
Conference Room One
Agenda

Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug Klapper,
Richard Lynn

Roll call
Approval of minutes from September 10, 2015.
Discussion and possible recommendation on 2016 budget and Public Works.

Discussion and possible recommendation pre-disaster mitigation plan.
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Discussion and possible recommendation on fee schedule modifications for water
rates.
6. Adjournment.

Rick Dodd, Chairperson



City of Portage
Finance/Administration Committee Meeting
Thursday, September 10, 2015 6:40 p.m.

City Municipal Building, 115 West Pleasant Street
Conference Room One
Minutes

Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug Klapper,
Richard Lynn

Also Present: Administrator Murphy, Finance Director Mohr, Bill Welsh — Cable TV

1. Roll call
Chairperson Dodd called the meeting to order at 6:40 p.m.

2. Approval of minutes from August 31, 2015.
Motion by Charles, second by Klapper to approve minutes from August 31, 2015.
Motion carried unanimously on call of roll.

3. Discussion and possible recommendation on claims.
Motion by Charles, second by Klapper to approve claims in the amount of
$909,775.70. Motion carried unanimously on call of roll.

4. Adjournment.
Motion by Havlovic, second by Charles to adjourn the meeting at 6:43 p.m. Motion
carried unanimously on call of roll.

Submitted by Jean Mohr, Finance Director



CITY OF PORTAGE
MUNICIPAL SERVICES SUMMARY

2015 SIX MONTH ACTUAL NARRATIVE:
OVERALL FIRE DEPT IS AT 50% OF BUDGET

REVENUES

PERMIT FEES - AHEAD (DIVINE SAVIOR; SAINT GOBAIN; ETC)
EXPENDITURES

CORRESPONDINGLY - BUILDING INSPECTION FEES ARE HIGHER

2016 BUDGET SUMMARY Change vs.

HIGH LEVEL SUMMARY 15 Bdgt

EXPENDITURES

INSPECTION

BUILDING INSPECTION 45,250

PROPERTY MAINTENANCE INSPECT 9,200

ADMINISTRATION & ENGINEER

WAGES PT GIS SPECIALIST 4,300

OFFICE FURNISHINGS & EQUIP 7,700

LOCAL ROAD MAINTENANCE

OTHER CONT SVCS - TUB GRINDING (5,000)

OPERATING SUPPLIES 3,000

GASOLINE/OIL (10,000)

SNOW/ICE CONTROL SUPPLIES 5,000

STREET SIGN REPAIR/MAINT 5,000

STREET LIGHT REPAIR/MAINT 5,000

STORM SEWER MAINTENANCE

LICENSE FEE 1,500

MUNICIPAL AIRPORT

SOLID WASTE DISPOSAL

OTHER PROFESSIONAL SVC - COLLECTIONS 21,067

RECYCLABLES COLLECTION (3,691)

SOLID WASTE DISPOSAL 14,639

TOTAL OTHERS 5,185
TOTAL EXPENDITURES 108,150

PRELIMINARY 9/11/15 1



REVENUES
REVENUES GENERAL
TOTAL REVENUES

EXPENDITURES
INSPECTION
ADMINISTRATION & ENGINEER
LOCAL ROAD MAINTENANCE
LOCAL ROAD CONSTRUCTION
STORM SEWER MAINTENANCE
PARKING FACILITIES
MUNICIPAL AIRPORT
SOLID WASTE COLLECTION
SOLID WASTE DISPOSAL
RECYCLING
NUISANCE CONTROL
PLANNING & ZONING

TOTAL EXPENDITURES

EXPENSE COMPONENTS
PERSONNEL
PERSONNEL ALLOC TO CAP
RETIREE BENEFITS
ADMINSTRATIVE EXPENSES
PURCHASED SERVICES
SUPPLIES/MATERIALS
REPAIRS/MAINTENANCE
UTILITIES/STREET LIGHTING
VEHICLE REPLACEMENT
OUTLAY

TOTAL EXPENDITURES

2016 BUDGET SUMMARY
HIGH LEVEL SUMMARY

EXPENDITURES

INSPECTION
BUILDING INSPECTION
PROPERTY MAINTENANCE INSPECT

ADMINISTRATION & ENGINEER
WAGES PT GIS SPECIALIST
OFFICE FURNISHINGS & EQUIP

LOCAL ROAD MAINTENANCE
OTHER CONT SVCS - TUB GRINDING
OPERATING SUPPLIES
GASOLINE/OIL

SNOW/ICE CONTROL SUPPLIES
STREET SIGN REPAIR/MAINT
STREET LIGHT REPAIR/MAINT

STORM SEWER MAINTENANCE
LICENSE FEE

MUNICIPAL AIRPORT

SOLID WASTE DISPOSAL

CITY OF PORTAGE
MUNICIPAL SERVICES SUMMARY

OTHER PROFESSIONAL SVC - COLLECTIONS

RECYCLABLES COLLECTION
SOLID WASTE DISPOSAL

TOTAL OTHERS

TOTAL EXPENDITURES

PRELIMINARY 9/11/15

—_ 108,150

2013 2014 2015 2015 2016
ACTUAL ACTUAL BUDGET  ACT6  BUDGET

653,195 710,432 698,142 419,660 722,258

1,419,793 1,216,127 1,171,778 512,423 1,255,812
2,072,987] 1,926,559] 1,869,920] 932,083] 1,978,070|
25,813 71,532 26,000 38,534 80,450
392,278 292,646 298,644 157,342 311,844
1,238,026| 1,152,143| 1,154,968 533,988 1,158,568
48,583 3,500 7,600 1,791 7,600
13,135 23,624 13,500 8,916 15,000
1,090 236 1,500 0 1,500
35,479 34,998 38,400 12,949 41,900

0 0 0 0 0

312,531 341,957 321,708 177,162 354,108

0 0 0 0 0

4,268 4,749 5,000 575 5,000
1,784 1,174 2,600 827 2,100
2,072,987]  1,926,559] 1,869,920  932,083] 1,978,070]
811,725 849,261 864,707 384,534 869,007

0 0 -16,184 0 (16,184)

27,066 16,781 5,337 6,980 5,337
64,031 60,592 58,615 41,949 60,200
392,482 482,192| 414,608 235,739 497,573
380,745 297,501 273,500 150,525 275,100
39,775 7,397 27,200 454 37,200
126,072 119,911 123,900 60,288 123,900
175,334 67,304 97,237 48,618 97,237
55,758 25,620 21,000 2,996 28,700
2,072,987]  1,926,559] 1,869,920  932,083] 1,978,070]
0 0 0 0 0
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Change vs.
15 Bdgt

24,116
84,034
108,150

32,400

(500)

108,150

108,150

Change vs.
15 Bdgt

21,067
(3,691)
14,639

5,185

% Change
From 2015

3.45%
7.17%
5.78%

209.42%
4.42%
0.31%
0.00%

11.11%
0.00%
9.11%

10.07%

0.00%
-19.23%

5.78%

0.50%

0.00%
2.70%
20.01%
0.59%
36.76%
0.00%
0.00%
36.67%

5.78%

15 Act vs
15 Bdgt

(278,482)
(659,356)
(937,837)

12,534
(141,302)
(620,980)
(5,809)
(4,584)
(1,500)
(25,451)

(144,546)
(4,426)
(1,773)

(937,837)

(480,173)
16,184
1,643

(937,837)

15 Act vs
15 Bdgt

60.11%
43.73%
49.85%

148.21%
52.69%
46.23%
23.57%
66.04%

-100.00%
33.72%

55.07%

11.49%
31.79%

49.85%

44.47%
-100.00%
130.78%
71.57%
56.86%
55.04%
1.67%
48.66%
50.00%
14.26%

49.85%



MUNICIPAL SERVICES REVENUE
Fund 100
Account Description

43531-000 LOCAL TRANSPORTATION
43533-000 CONNECTING HIGHWAY AID
43545-000 RECYCLING GRANT
43610-000 PAYMENT MUNICIPAL SERVICES AID
43710-000 HIGHWAY AND BRIDGES
44150-000 ELECTRICAL CONTRACTOR
44310-000 BUILDING PERMIT FEES
44311-000 ELECTRICAL PERMIT
44312-000 HVAC PERMIT

44313-000 PLUMBING PERMIT FEES
44314-000 OCCUPANCY PERMITS
44315-000 DRIVEWAY PERMIT

44320-000 STORM WATER PERMIT

44900-000 MISC PERMITS & FEES

44910-000 DUMPSTER PERMIT

44920-000 RIGHT OF WAY PERMIT FEES
46160-000 ENGINEERING FEES

46165-000 STORM WATER MANAGEMENT FEES
46170-000 SALE OF MAPS & PLANS

46310-000 STREET MAINT/CONSTRUCTION
46320-000 STREET RELATED FACILITIES
46330-000 PARKING LOT

46390-000 OTHER TRANSPORTATION
46420-000 SOLID WASTE COLLECTION
46431-000 SOLID WASTE DISPOSAL
46440-000 WEED AND NUISANCE CONTROL
46490-000 OTHER SANITATION CHARGES
48210-000 BUILDING RENTAL-CITY HALL
48220-000 HANGER RENT

48240-000 LEASE AGREEMENTS

48430-000 INSURANCE RECOVERY - PUB WORKS
48309-000 SALE OF PROPERTY-OTHER
48500-000 DONATIONS

48900-000 MISCELLANEOUS REVENUE
48910-000 REFUND OF PRIOR YEAR EXPENSE
48920-000 INSURANCE DIVIDEND

TOTAL REVENUE §$ 653,195
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2013 2014 2015 2015 2016 Change vs. % Change 15Actvs 15 Actvs
Actual Actual Budget Act6 month Budget 15Bdgt From 2015 15Bdgt 15 Bdgt
$ 409,103 $ 407,835 $ 444782 $ 221,961 $ 444,782 $ - 0.00% $(222,821) 49.90%
$ 123,443 $ 123,695 $ 124,529 $ 62,264 $ 124529 $ - 0.00% $ (62,265) 50.00%
$ 20479 $ 20456 $ 20450 $ 20,452 $ 16,145 $ (4,305) -21.05% $ 2 100.01%
$ 40299 $ 46554 $ 40200 $ 41,917 $ 40,200 $ - 0.00% $ 1,717 104.27%
$ 2000 $ 6000 $ 2000 $ 2,000 $ 2,000 $ - 0.00% $ - 100.00%
$ - $ - $ - $ - $ -
$ 13,065 $ 34,167 $ 25000 $ 34,856 $ 43,500 $ 18,500 74.00% $ 9,856 139.43%
$ 6751 $ 18704 $ 8000 $ 9,900 $ 14,000 $ 6,000 75.00% $ 1,900 123.75%
$ 2789 $ 3995 $ 400 $ 5935 $ 6,000 $ 2,000 50.00% $ 1,935 148.37%
$ 3274 $ 9862 $ 4000 $ 7,070 $ 9,000 $ 5,000 125.00% $ 3,070 176.75%
$ 190 $ 1,050 $ 2000 $ 800 $ 1,350 $ (650) -3250% $ (1,200) 40.00%
$ 100 $ 400 $ 200 $ 200 $ 200 $ - 0.00% $ - 100.00%
$ $ 1810 $ - $ - $ -
$ = $ = $ 150 $ 25 $ 150 $ - 0.00% $ (125) 16.67%
$ 90 $ 100 $ 50 $ 10 $ 50 $ - 0.00% $ (40)  20.00%
$ 6150 $ 8050 $ 6,000 $ 1,500 $ 6,000 $ - 0.00% $ (4,500) 25.00%
$ -8 200 $ - % - $ - $ - 100.00%
$ -8 - % - 8 S $ o
$ 400 $ 210 $ 300 $ 160 $ 300 $ - 0.00% $ (140) 53.33%
$ -8 - % - 8 S $ o
$ 4371 $ 829 $ 450 $ 2,729 $ 4,500 $ - 0.00% $ (1,771) 60.65%
$ 30 $ 110 $ 50 $ - $ 50 $ - 0.00% $ (50) -100.00%
$ 417 $ 363 $ 400 $ 114§ 400 $ - 0.00% $ (286) 28.46%
$ 723 $ 3,136 $ 725 $ 1,208 $ 2,016 $ 1,291 178.07% $ 483 166.65%
$ 1663 $ 3423 $ 2000 $ 2,695 $ 2,500 $ 500 25.00% $ 695 134.74%
$ 6976 $ 3116 $ - 3 - $ - $ - 100.00%
$ - $ - $ - $ - $ -
$ 2390 $ 2500 $ 2400 $ 1,425 $ 2,400 $ - 0.00% $ (975) 59.38%
$ 5675 $ 5171 $ 5300 $ 554 $ 1,080 $ (4,220) -79.62% $ (4,746) 10.45%
$ 1,06 $ 1,906 $ 1,706 $ 594 $ 1,106 $ - 0.00% $ (512) 53.67%
$ $ 151§ $ 1,292 $ - $ 1,292 100.00%
$ $ -8 $ - $ -
$ $ $ $ -3 =
$ $ $ $ - $ -
$ $ $ $ -3 =
$ $ $ $ - $ -

$ 710,432 $ 698,142 $ 419,660 $ 722258 $ 24,116 3.45% $(278,482) 60.11%
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Account Description

228

310

532

INSPECTION & PERMITS

BUILDING INSPECTION 19,795 § 66,732 $ 20,000 $ 33,734 $ 65250 $ 45,250 226.25% $ 13,734 168.67%

OFFICE SUPPLIES -8 - 8 200 $ - $ 200 $ 0.00% $ (200) -100.00%

WEIGHTS & MEASURES 4,800 $ 4800 $ 4,800 $ 4,800 $ 4,800 $ 0.00% $ 100.00%

PRELIMINARY 9/11/15 4



MUNICIPAL SERVICES
Fund 100 Dept 20 Object 53100

Account Description

110
111

112
115
130
131
132
134
136
150
151
153
199

213
216
219

220
221
290
291
292
310
320
341
342
515
790
823
870

ENGINEERING & ADMINISTRATION
WAGES-FULLTIME
WAGES-PART TIME
SEASONAL GIS SPECIALIST
OVERTIME COMPENSATION
LONGEVITY
HEALTH INSURANCE
TERM LIFE INSURANCE
DENTAL INSURANCE
INCOME CONTINUATION INS
RETIREE BENEFITS
RETIREMENT
FICA
SICK/VACATION ACCRUAL
ALLOCATED TO CAPITAL PROJECTS
50% of Eng Tech Wages & Bene's
CONSULTING ENGINEER SERVICES
ASSOCIATION DUES
OTHER PROFESSIONAL SERVICES
GIS WEBSITE HOST $1000 TRANSFER FROM
GENL ADM
TELEPHONE
ELECTRICITY & GAS
TRAINING
POSTAGE
PRINTING/PUBLISHING
OFFICE SUPPLIES
PUBLICATIONS, SUBSCRIPTIONS
VEHICLE/EQUIP MAINT
GASOLINE/OIL
STREET LIGHTING
MISCELLANEOUS EXPENSE
OFFICE FURNISHINGS & EQUIP

COMPUTER HARDWARE
TOTAL ENGINEERING & ADMINISTRATION

TRANSFER TO VEHICLE REPL

1002059242000 TRANSFER TO VEHICLE REPL

TOTAL TRANSFER TO VEH REPL

TOTAL ENGINEERING & ADMIN

PRELIMINARY 9/11/15

2013 2014 2015 2015 2016  Change vs. % Change 15Actvs 15Actvs
Actual Actual Budget Act 6 month Budget 15Bdgt From 2015 15 Bdgt 15 Bdgt
$ 65,390 $ 87,896 $ 84572 $ 42,072 $ 84,572 $ - 0.00% $ (42,500) 49.75%
$ 4300 $ 4,300 100.00% $ = 100.00%
$ $ 716 $ - $ 238 § - $ 238  100.00%
$ - $ 88 $ 100 $ - $ 100 $ - 0.00% $ (100) -100.00%
$ 7,345 $ 8,321 $ 6,939 $ 4,492 $ 6,939 $ - 0.00% $ (2,447) 64.73%
$ 275 $ 262 $ 64 $ 114 §$ 64 $ - 0.00% $ 49 176.54%
$ 247 $ 531 $ 480 $ 249 $ 480 $ - 0.00% $ (231)  51.96%
$ 129 § -8 - 8 - 8 - $ - 100.00%
$ 15,004 $ -8 - % . $ _
$ 5004 $ 6,200 $ 5758 $ 2886 $ 5,758 $ - 0.00% $ (2,872) 50.12%
$ 5,000 $ 6,671 $ 6477 $ 3,175 $ 6,477 $ - 0.00% $ (3,302) 49.02%
$ = $ (221) $ = $ - $ -
$ (16,184) $ (16,184) $ - 0.00% $ 16,184 -100.00%
$ 11,778 $ 5035 $ 4,000 $ 2,360 $ 5,000 $ 1,000 25.00% $ (1,640) 59.00%
$ 241§ 189 $ 300 $ 194 § 300 $ - 0.00% $ (106) 64.67%
$ $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ - 0.00% $ - 100.00%
$ 2992 $ 3713 $ 4000 $ 1,818 $ 4,000 $ - 0.00% $ (2,182) 45.46%
$ -8 51 $ =
$ -8 1,685 $ 2,000 $ - $ 2,000 $ - 0.00% $ (2,000) -100.00%
$ 184 $ 805 $ 400 $ 479 $ 600 $ 200 50.00% $ 79 119.66%
$ 1,976 $ 283 $ 300 $ 53 $ 300 $ - 0.00% $ (247)  17.72%
$ 245 § 1,328 $ 1,000 $ 339 $ 1,000 $ - 0.00% $ (661)  33.95%
$ - $ 746 $ 50 $ 50 100.00%
$ 59 $ 1,547 $ 1,000 $ 454 $ 1,000 $ - 0.00% $ (546)  45.36%
$ 786 $ - $ 400 $ - $ 400 $ - 0.00% $ (400) -100.00%
$ 99,804 $ 95383 $ 98,000 $ 48,383 $ 98,000 $ - 0.00% $ (49,617) 49.37%
$ 235 $ 652 $ 500 $ 366 $ 500 $ - 0.00% $ (134) 73.29%
$ 250 $ -8 300 $ s $ 8000 $ 7,700 2566.67% $ (300) -100.00%
$ - 8 2461 $ - 8 - 8 - $ - 100.00%
$ 216944 $ 225343 $ 201,407 $ 108,723 $214,607 $ 13,200 6.55% $ (92,684) 53.98%
$ 175334 $ 67,304 $ 97,237 $ 48,618 $ 97,237 $ - 0.00% $ (48,618) 50.00%
$ 175334 $ 67304 $ 97237 $ 48,618 $ 97237 $ - 0.00% $ (48,618) 50.00%
$ 392278 $ 292646 $ 298,644 $ 157,342 $311,844 $ 13,200 4.42% $ (141,302) 52.69%
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MUNICIPAL SERVICES
Fund 100 Dept 20 Object 53311

Account Description

110
111
112
115
130
131
132
134
136
140
150
151
153
201
219
220
221
222
231
240
290
293
294

320
340
341

342
350
352
370
371

new
new
380
390
510
511

512
821

823
840
860

LOCAL ROAD MAINTENANCE

WAGES-FULLTIME

WAGES-PARTTIME

OVERTIME COMPENSATION

LONGEVITY

HEALTH INSURANCE

TERM LIFE INSURANCE

DENTAL INSURANCE

INCOME CONTINUATION INS

RETIREE BENEFITS

EMPLOYEE ASSISTANCE PROGRAM

RETIREMENT

FICA

SICK/VACATION ACCRUAL

DRUG/ALCOHOL TESTING

OTHER PROFESSIONAL SERVICES

TELEPHONE

ELECTRICITY & GAS

WATER & SEWER CHARGES

STREET REPAIR/MAINT - incl. pavement milling

VEHICLE/EQUIP MAINT

TRAINING - incl. confined space

UNIFORMS

OTHER CONTRACTUAL SERVICES
Roadway Mntc $15K & Tub Grinding $5K; Traffic Signal Maint $6K;

Street Light Maint $4K; Tree Removal $10K

PUBLICATIONS, SUBSCRIPTIONS

OPERATING SUPPLIES

VEHICLE/EQUIP MAINT SUPPLIES

GASOLINE/OIL

BUILDING REPAIR/MAINT SUPPLIES

EQUIP REPAIR/MAINT SUPPLIES

ROADWAY MAINT SUPPLIES

SNOW/ICE CONTROL SUPPLIES

STREET SIGN REPAIR/MAINT

STREET LIGHT REPAIR/MAINT

CONSTRUCTION MATERIALS

MISCELLANEOUS SUPPLIES

GENERAL LIABILITY INSURANCE

WORKMEN'S COMPENSATION INS

PROPERTY INSURANCE

BUILDINGS/GROUNDS

OFFICE FURNISHINGS & EQUIP

EQUIPMENT

SMALL EQUIPMENT

TOTAL LOCAL ROAD MAINTENANCE 1,238,026
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2013 2014 2015 2015 2016 Change vs. % Change 15Actvs 15Actvs
Actual Actual Budget Act 6 month Budget 15Bdgt From2015 15 Bdgt 15 Bdgt
$ 493482 $ 494541 $ 523,443 $ 235,352 $ 523,443 $ - 0.00% $ (288,091) 44.96%
$ 1,569 $ - $ 7,680 $ - $ 7,680 $ - 0.00% $ (7,680) -100.00%
$ 21404 $ 27048 $ 8,000 $ 1,651 § 8,000 $ - 0.00% $ (6,349) 20.63%
$ 3,013 $ 2,860 $ 3,583 $ - $ 3,583 $ - 0.00% $ (3,583) -100.00%
$ 126,836 $ 130,151 $ 133,642 $ 58,651 §$ 133,642 $ - 0.00% $ (74,991) 43.89%
$ 1,097 $ 1,026 $ 1,798 $ 459 § 1,798 $ - 0.00% $ (1,339) 25.53%
$ 4589 § 4257 $ 4,272 $ 1,856 $ 4,272 $ = 0.00% $ (2,416) 43.45%

$ -8 - $ - $ - $ - $ -
$ 12062 $ 16781 $ 5,337 $ 6,980 $ 5,337 $ - 0.00% $ 1,643 130.78%
$ 77 % 77 $ - $ 72 % - $ 72 100.00%
$ 34473 $ 36682 $ 36,382 $ 16,000 $ 36,382 $ - 0.00% $ (20,382) 43.98%
$ 41,796 $ 38382 $ 41,517 § 17,268 $ 41,517 § - 0.00% $ (24,249)  41.59%
$ - % 3774 $ - $ - $ - $ - 100.00%
$ 892 $ 1,199 $ 1,000 $ 523 $ 1,000 $ - 0.00% $ (477) 52.33%

$ 80 $ 100 $ -

$ 1,151 § 1,141 $ 1,200 $ 791§ 1,200 $ - 0.00% $ (409) 65.93%
$ 18576 $ 16,057 $ 17,000 $ 7,866 $ 17,000 $ - 0.00% $ (9,134) 46.27%
$ 1,580 $ 1,786 $ 1,600 $ 1,128 § 1,600 $ - 0.00% $ (472) 70.52%
$ 38721 $ 5850 $ 25,000 $ - $ 25,000 $ - 0.00% $ (25,000) -100.00%
$ -8 - $ 200 $ - $ 200 $ - 0.00% $ (200) -100.00%
$ 650 $ 1273 $ 1,500 $ 40 $ 1,500 $ - 0.00% $ (1,460) 2.68%
$ 5887 $ 4254 $ 4,000 $ 4,259 $ 3,000 $ (1,000) -25.00% $ 259 106.48%
$ 23707 $ 33236 $ 45,000 $ 12,852 $ 40,000 $ (5,000) -11.11% $  (32,148) 28.56%
$ -8 - $ - $ 500 $ 500 100.00% $ - 100.00%
$ 29720 $ 18,159 $ 15,000 $ 9,030 $ 18,000 $ 3,000 20.00% $ (5,970) 60.20%
$ 36234 $ 40186 $ 38,000 $ 12,356 $ 38,000 $ - 0.00% $ (25,644) 32.52%
$ 59845 $ 58071 $ 60,000 $ 16,584 $ 50,000 $  (10,000) -16.67% $ (43,416) 27.64%
$ 1,730 $ 3,185 $ 1,500 $ 828 §$ 1,500 $ - 0.00% $ (672) 55.22%
$ 4253 $ 2,656 $ 4,000 $ 224§ 4,000 $ - 0.00% $ (3,776) 5.61%
$ 19536 $ 15675 $ 19,000 $ 19,468 $ 19,000 $ - 0.00% $ 468 102.46%
$ 207617 $ 141683 $ 110,000 $ 77,690 $ 115,000 $ 5,000 4.55% $ (32,310) 70.63%
$ 5,000 $ 5,000 100.00% $ - 100.00%
$ 5,000 $ 5,000 100.00% $ - 100.00%
$ 1106 § - B 400 $ - 8% -3 (400)  -100.00% $ (400) -100.00%
$ 367 $ 1,967 $ 1,000 $ 3,559 $ 2,500 $ 1,500 150.00% $ 2,559 355.88%
$ 20,138 $ 18,190 $ 18,190 §$ 13,940 $ 18,190 $ - 0.00% $ (4,250) 76.64%
$ 22392 $ 18310 $ 15,965 $ 11,583 $ 15,965 $ - 0.00% $ (4,382) 72.55%
$ 2,498 $ 2649 $ 2,660 $ 1,773 § 2,660 $ - 0.00% $ (887) 66.66%
$ 159 $ 400 $ - $ 400 $ - 0.00% $ (400) -100.00%
$ 110 $ 28 $ 200 $ 282 §$ 200 $ - 0.00% $ 82 141.00%
$ 330 $ a2 $ 1,000 $ - $ - $ (1,0000 -100.00% $  (1,000) -100.00%
$ 508 $ 10341 $ 5,500 $ 923 § 6,500 $ 1,000 18.18% $  (4,577) 16.77%
$ 1,152,143 $ 1,154,968 $ 533,988 $ 1,158,568 $ 3,600 0.31% $ (620,980) 46.23%

$ -
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Account Description
LOCAL ROAD CONSTRUCTION

Account Description
SIDEWALK MAINTENANCE

TOTAL SIDEWALK MAINTAINANCE 560 2,000 3,600 1,791 3,600 - 0.00% (1,809)  49.75%
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MUNICIPAL SERVICES 2013 2014 2015 2015 2016  Change vs. % Change

15Actvs 15 Actvs

Fund 100 Dept 20 Object 53441 Actual Actual Budget Act 6 month Budget 15Bdgt From 2015 15Bdgt 15 Bdgt
Account Description

STORM SEWER MAINTENANCE
294 OTHER CONTRACTUAL SERVICES $ 9,013 $ 18044 $ 1,000 $ 275 $ 1,000 $ - 0.00% $ (725)  27.50%
380 CONSTRUCTION MATERIALS $ 4122 § 5580 $ 12,500 $ 7141 $ 12500 $ - 0.00% $ (5,359) 57.13%

Rebuild Catch Basins $10K $ - $ -
505 LICENSE FEE $ - 8 - 8 - % 1,500 $ 1,500 $ 1,500 100.00% $ 1,500 100.00%
TOTAL STORM SEWER MAINTENANCE $ 13,135 $ 23624 $ 13,500 $ 8916 $ 15000 $ 1,500 11.11% $ (4,584) 66.04%
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Account Description
PARKING FACILITIES
359 REPAIR/MAINTENANCE $ 995 $ - $ 1,000 $ 1,000 $ - 0.00% $ (1,000) -100.00%
TOTAL PARKING FACILITIES s 1090 $ 236 $ 1,500 $ - $ 1500 $ - $ (1,500) -100.00%
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MUNICIPAL SERVICES

Fund 100 Dept 20 Object 53510
Account Description

MUNICIPAL AIRPORT
219 OTHER PROFESSIONAL SERVICES
221 ELECTRICITY & GAS
222 WATER & SEWER CHARGES
290 TRAINING
294 OTHER CONTRACTUAL SERVICES
350 BUILDINGS REPAIR/MAINT SUPPLIES
351 GROUNDS REPAIR/MAINT SUPPLIES
510 GENERAL LIABILITY INSURANCE
821 BUILDINGS/GROUNDS
840 EQUIPMENT

PRELIMINARY 9/11/15

TOTAL MUNICIPAL AIRPORT $ 35479

2013 2014 2015 2015 2016  Change vs. % Change 15 Actvs 15 Actvs
Actual Actual Budget Act 6 month Budget 15Bdgt From 2015 15Bdgt 15 Bdgt
$ 13000 $ 15000 $ 15,000 $ 7,500 $ 15,000 $ - 0.00% $ (7,500) 50.00%
$ 5377 $ 5919 $§ 6500 $ 2,595 $ 6,500 $ - 0.00% $ (3,905) 39.92%
$ 309 $ 341 $ 400 $ 124§ 400 $ - 0.00% $ (276)  31.01%
$ $ $ - $ 1,000 $ 1,000 100.00%
$ - 8 - $ 1,000 $ = $ 1,000 $ = 0.00% $ (1,000) -100.00%
$ 1,96 $ 833 $§ 5,000 $ 90 $ 7500 $ 2500 50.00% $ (4,910) 1.80%
$ 8475 $ 3192 $ 3,000 $ 2640 $ 3,000 $ - 0.00% $ (360)  87.99%
$ 375 $ - $ 1,500 $ - $ 1,500 $ - 0.00% $ (1,500) -100.00%
$ 5976 $ 6050 $ 6,000 $ 6,000 $ - 0.00% $ (6,000) -100.00%
$ $ 2670 $ -

$ 34998 $ 38,400 § 12,949 $ 41900 $ 3,500 9.11% $ (25,451) 33.72%




MUNICIPAL SERVICES
Fund 100 Dept 20 Object 53631

Account Description

SOLID WASTE DISPOSAL/COLLECTIONS/RECYCLING

219 OTHER PROFESSIONAL SVC - COLLECTIONS
221 ELECTRICITY & GAS

225 RECYCLABLES COLLECTION

226 RECYCLING MATERIALS MARKETING
227 SOLID WASTE DISPOSAL

234 LAB FEES

292 PRINTING/PUBLISHING

505 LICENSE FEE

DNR BURNING PERMIT $165

TOTAL SOLID WASTE DISPOSAL s

Recyclables

MO Rate

MO Qty

MO Qty x 12 mos x MO Rate

Spring & fall clean up

Total Recyclables Collection Acct 225

Solid Waste

MO Rate

MO Qty

MO Qty x 12 mos x MO Rate
Other Charges appox. $300/month

Acct 219 Collection 41%
Acct 227 Disposal 59%

PRELIMINARY 9/11/15

2013 2014 2015 2015 2016 Change vs. % Change 15Actvs 15 Actvs
Actual Actual Budget Act 6 month Budget 15Bdgt From 2015 15Bdgt 15 Bdgt
$ 136,335 $ 152,807 $ 135,150 $ 77,520 $ 156,217 $ 21,067 15.59% $ (57,630) 57.36%
$ 425 $ 374 $ 400 $ 192§ 400 $ - 0.00% $ (208)  47.95%
$ 71,823 $ 73,185 $ 83,240 $ 37,810 $ 79,549 $ (3,691) -4.43% $ (45,430) 45.42%
$ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ - 0.00% $ - 100.00%
$ 94,741 $ 106,188 $ 93,918 § 53,870 $ 108,557 $ 14,639 15.59% $ (40,048) 57.36%
$ 2941 § 3,138 $ 3,000 $ 1,545 $ 3,000 $ - 0.00% $ (1,455) 51.50%
$ -8 - $ 60 $ 120 $ 120 100.00% $ 60 100.00%
$ 265 $ 265 $ 165 $ 265 $ 265 100.00% $ 165 100.00%
312,531 § 341,957 321,708 177,162 354,108 $ 32,400 10.07% $ (144,546)  55.07%
$ -
2014 2015 2016

$2.18 § 2.24 $ 2.30

3,000 3,000 2,788

$ 78,480 $ 80,640 $ 76,949

$ 2,600 $ 2,600 $ 2,600

$ 81,080 $ 83,240 $ 79,549

$6.90 $ 7.07 $ 7.25

2,700 2,700 _ 3,002

$ 223560 $ 229,068 4 261,174

9 3,600

K 264,774

$ 91,660 $ 93,918 108,557

$ 131,900 $ 135,150 $ 156,217
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MUNICIPAL SERVICES
Fund 100 Dept 20 Object 53640
Account Description
NUISANCE CONTROL
294 OTHER CONTRACTUAL SERVICES
Levee Nuisance Control
340 OPERATING SUPPLIES
790 MISCELLANEOUS EXP (ABATEMENT)
TOTAL NUISANCE CONTROL

PRELIMINARY 9/11/15

2013 2014 2015 2015 2016 Change vs. % Change 15 Actvs 15 Actvs
Actual Actual Budget Act 6 month Budget 15Bdgt From2015 15Bdgt 15 Bdgt

$ $ $ 3,000 $ 3,000 $ 0.00% $ (3,000) -100.00%
$ 4,104 $ 4029 $ 1,700 575 $ 1,700 $ 0.00% $ (1,126) 33.79%
$ 164 $ 720§ 300 $ 300 § 0.00% $ (300) -100.00%
4,268 4,749 5,000 575 5,000 (4,426)  11.49%




Account Description
PLANNING & ZONING
Sign Ordinance $ - 100.00%
TOTAL PLANNING & ZONING s 1,784 § 1,174 § 2,600 $ 827 $ 2,100 $ (500) -19.23% $  (1,773)  31.79%

PRELIMINARY 9/11/15 13



Patrick Beghin, Coordinator Ext. 1309

Kathy Johnson, Asst. Director/Planner Ext. 1308
OLUMBIA Phone: 608-742-4166 Fax: 608-742-0598

Email: Patrick.Beghinico.columbia.wi.us

COUN l | Kathy.Johnson@co.columbia.wi.us
WEBSITE: www.co.columbia.wi.us

i 711 East Cook Street
Emergency Management Office P.0. Box 132
Portage, WI 53901-0132

August 12 2015

Portage City Clerk
Marie Moe

115 W. Pleasant St..
Portage, W1 53901

Re: Pre-Disaster Mitigation (PDM) Plan Update

City of Portage,

As you are aware, Columbia County, like the rest of the State of Wisconsin, is vulnerable to a variety of disasters.
Wisconsin has incurred disaster-related damages totaling $3 billion in the last three decades but future losses can be
reduced through mitigation activities. It is estimated that for every dollar spent on mitigation, $3 to $4 in future damages
can be avoided. Hazard mitigation breaks the cycle of damage and repair by reducing or eliminating the long-term risk to
human life and property from hazards. These preventative actions can be simple such as elevating a furnace in a
basement that sometimes has water on the floor. Mitigation can also take a comprehensive approach such as relocating
buildings out of the floodplain or strengthening critical facilities to prevent wind damage and provide stronger shelter.

In an effort to better prepare Columbia County to manage its vulnerability to disaster, Columbia County Emergency
Management applied for, received, and has now completed a Pre-Disaster Mitigation (PDM) update planning grant. The
resulting updated plan serves as a roadmap that outlines potential cost-effective hazard mitigation activities, some of which
might be available for future grant funding. The plan highlights the risks and vulnerabilities that the county faces from
natural disaster and highlights mitigation strategies that might reduce future losses. We are sending a draft resolution for
you to use for the re-adoption of the plan. The plan update can be accessed at:
http://www.co.columbia.wi.us/columbiacounty/emergency/Mitigation /tabid /1527 Default.aspx.

Please include adoption of this resolution on your next meeting agenda and send a copy of the final passed
resolution to Columbia County Emergency Management, 711 East Cook Street, PO Box 132, Portage, W1 53901. If
you have any questions or comments regarding this plan update, please feel free to contact me at (608) 742-4166,
Extension 1309, ot by email at patrick.beghin(@co.columbia.wius. If you would like me to come over and talk to the city
council about the plan and the need for adoption, just let me know when your next city council meeting is and I will
make plans to attend the meeting.

It is important to note two things:

® Adoption of this plan will not cost your community anything. You will not be committing to completing
any of the projects listed; instead it is a list of triaged ideas that can be accomplished should the funding and will
to complete them become available.

e Ifyou do not adopt this plan, your community will not be eligible to apply for and receive mitigation
project funding in the future.

Let me thank you in advance for the assistance that you are providing. This small investment of your time will help make
our community a safer, healthier, and more disaster-resistant community for years to come.

Rt Sef—

Patrick Beghin
Coordinator, Columbia County Emergency Management




RESOLUTION #

ADOPTING THE COLUMBIA COUNTY ALL HAZARDS MITIGATION PLAN

FISCAL IMPACT: None

WHEREAS, the City of Portage recognizes the threat that natural hazards pose to
people and property; and

WHEREAS, undertaking hazard mitigation actions before disasters occur will reduce
the potential for harm to people and property and save tax payer dollars; and

WHEREAS, an adopted all hazards mitigation plan is required by FEMA as a condition
of future grant funding for mitigation projects; and

WHEREAS, the City of Portage participated jointly in the planning process with
Columbia County and the other local units of government within the County to prepare
an All Hazards Mitigation Plan, which was made available for review via a Legal Notice
and a copy of which will reside permanently in the Columbia County Emergency
Management Office;

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Portage
adopts the Columbia County All Hazards Mitigation Plan as an official plan; and

BE IT FURTHER RESOLVED, that the Columbia County Emergency Management
Department will submit, on behalf of the City, the adopted All Hazards Mitigation Plan to
Wisconsin Emergency Management and Federal Emergency Management Agency
officials for final review and approval. Minor changes been made upon advice from
Wisconsin Emergency Management and Federal Emergency Management Agency will
not require re-adopting this resolution.

PASSED:

Certifying Official




City of Portage

Fee Schedule
Proposed Revision 11/16/2015

Utilities

Private Fire Protection Service — Unmetered.......

Monthly Charges 2-inch, $7.00
3-inch, $12.00
4-inch, $20.00
6-inch, $41.00
8-inch, $65.00

10-inch, $98.00
12-inch, $142.00
14-inch, $195.00

General Service — Metered — Monthly Charges...5/8-inch meter, $5.70 $5.87
3/4-inch meter, $5.70 $5.87
1-inch meter, $9.30 $9.58
1-1/4-inch meter, $42.30$12.67
1-1/2-inch meter, $45.45$15.91
2-inch meter, $23.00 $23.69
3-inch meter, $40.00 $41.20
4-inch meter, $63.00 $64.89
6-inch meter, $420.00 $123.60
8-inch meter, $189.00 $194.67
10-inch meter, $279.00$287.37
12-inch meter, $369.00$380.07

Plus Volume Charge:

First 30,000 gallons used each month - $3-20 $3.30 per 1000 gallons

Next 70,000 gallons used each month - $3-44 $3.23 per 1000 gallons

Next 200,000 gallons used each month - $2.85 $2.94 per 1000 gallons
Over 300,000 gallons used each month - $4:90 $1.96 per 1000 gallons

Reconnection Charges:

During Normal After Normal
Business Hours Business Hours
Reinstallation of meter, including valving
at cuUrb StOP ..eveeeeeie e $35.00 $50.00
Valve turned on at curb stop .....c...cccovvevveeenennn. $30.00 $45.00
Frozen meter charge.............ccccccovecveeciiecnienn, $44.00 $87.50
Water Lateral Installation Charge ........................ Actual Cost
BUulk Water........cooiiiieee e Service Charge - $35.00 per tank load

Volume Charge - $3-20 $3.30 per 1,000 gallons
$1,000 deposit required for hydrant meter

Additional Meter Rental Charge............ccccocuee.. 5/8 and 3/4—inch meter - $3.50 $3.60 per month
1-inch meter - $5-70 $5.87 per month
1 1/4-inch meter - $7.50 $7.72 per month
1 1/2-inch meter - $9-50 $9.78 per month
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Initial meter - $35.00 (one time charge only)
Temporary Metered Supply, Meter and Deposits:
Service charge for setting the valve and
furnishing and setting the meter........................ $35.00
Deposit for valve and meter.............cccvvvvvevnnnes $1,000.00

Water usage shall be billed at actual rates.

Hydrant Charges
Service charge for setting or moving sprinkler
VaAIVE ..o $20.00
The minimum charge for water usage .............. Actual cost, not less than $10.00. $1,000 Deposit.
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Notice of Rate Increase

Water Customer of the Portage Water Utility

This is to give you notice that the Portage Water Ultility filed an application on July 7, 2015, with the Public
Service Commission of Wisconsin (PSC), for authority to increase water rates. Rates for general service will
increase 3 percent. The increase is necessary to reduce the existing deficiency in present rates. The request is
being made under Wis. Stat. 196.193. Rate increases granted under this statute do not require a public hearing.
The effect of the increase for some selected customers is shown below. Public Fire Protection and Wholesale

rates (if applicable) will also increase 3 percent.

This rate increase will go into effect on November 16, 2015

Existing Revised
Customer Classification Meter Size Gallons Monthly Monthly
Rate Rate

Average Residential 5/8" 4,000 $18.50 $19.07
Large Residential 3/4" 6,000 $24.90 $25.67
Commercial 1" 50,000 $168.10 $173.18
Public Authority 11/2" 75,000 $252.75 $260.26
Industrial 2" 150,000 $481.30 $495.79

If you have any questions about the rate increase request, call the Portage Water Utility at (608) 742-4727.
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