
City of Portage 
Parks and Recreation Board Meeting 

January 12, 2016 
6:00 pm – Regular Meeting  

Agenda 
 
   
 
Members:  Brian Zirbes Chairperson, Larry Messer, Rita Maass, Mike Charles, Todd Kreckman 
 
  

1. Roll Call       
 

2. Approval of December 15, 2015 meeting minutes.    
 
3. Discussion and possible action on skate park concept design. 
 
4. Discussion and possible action on Splash Pad donation recognition sign.  
 
5. Discussion and possible action on proposal for installation of a K.I.A. monument 

within Blue Star Park.  
 

6. Discussion and possible action on ATC easement, timeline and access within Sunset 
Park and proposal for north shore nesting platform.  

 
7. Discussion and possible action on change order and project acceptance/closeout for 

Silver Lake Beach Retaining Wall.  
 
8. Discussion and possible action on soil borings and reallocation of funds for VMF 

design project.  
 

9. Old Business Update 
 

10. New Business 
 
11. Manager’s Report 
 

1. Band shelter Pauquette Park   
  

12. Adjournment          
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City of Portage 
Park and Recreation Board Meeting 

Tuesday, December 15, 2015 6:30 p.m.  
Municipal Building 

Conference Room One 
 

1. Roll Call 
The meeting called to order at 6:30 pm by Chairperson Zirbes. Members present: 
Brian Zirbes, Chairperson, Larry Messer, Rita Maass, Mike Charles, and Todd 
Kreckman.  
 
Parks and Recreation Manager Dan Kremer, News Reporter Stephan Stefonek, City 
Administrator Shawn Murphy, Mayor Bill Tierney, Kyle Little, Mike Hurd, and Greg 
Steinhaus 

 
2. Approval of November 10 meeting minutes.    

Motion was made by Charles to approve the minutes from the November 10th meeting 
as presented. Second by Messer.  Motion carried on a 5-0 roll call vote.  

3. Discussion and possible action on proposal by the Portage Boys Hoops Club 
and Collipp-Worden Park.  
Manager Kremer introduced Boys Hoops Club members Greg Steinhaus and Mike 
Hurd and gave a summary of conversations and programs the boys program has 
partnered with the department on over the previous 12 months and stated Greg and 
Mike were going to propose another initiative involving Collipp-Worden Park.  
 
Mike Hurd informed the board that Fairway Mortgage and owner Steve Jacobson are 
trying to get themselves involved with communities they do business in and have 
partnered with Nancy Lieberman to put up a basketball facility in one of those 
communities. Mike stated they had decided on Portage and gave some reasoning on 
their decision. Mike stated that Fairway Mortgage and Nancy Lieberman had an 
estimated $30,000 worth of a new sport court facility they would like to install in 
Collipp-Worden along with an additional upgrade to the existing basketball courts 
worth an estimated $20,300. Mike stated the new court would be 35 ‘x 65’ and not be 
regulation size; however it would be a full court facility.  
 
Todd Kreckman asked about the dream court make up and the maintenance. Greg 
Steinhaus provided more information in relation to the maintenance and Nancy 
Lieberman foundation.      
Zirbes raised a question in relation to why the new court would be located away from 
the existing courts. Kremer outlined the site map that displayed the proposed location 
of the new court. Kremer stated the topography was the reasoning of moving the new 
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facility to the green space behind the tennis court and the difference in the new court 
size and the existing court sizes.  
 
Maass asked if this size was the prototype being installed in other communities and 
stated the importance of sidewalks being installed to the court for accessibility.  
 
Motion by Maass to accept the proposal by the Portage Boys Hoops Club to be placed 
at Collipp-Worden Park, second by Charles. Motion carried on a 5–0 roll call vote. 

4. Discussion and possible action on skate park concept design and placement.  
Manager Kremer provided an overview of the preliminary concept being presented by 
Grindline Skate Parks. Kremer explained a new location was being presented north of 
the shelter and that the estimate is $40 per square foot for the park construction. With 
that estimate, Kremer stated around 4,500 square feet could be constructed in 2016 
with this concept and that the drawings show additional phases for future 
development.  
 
Kreckman asked if the skate park was useable after phase 1 and if the 
features/phases were connected.  Kremer stated it was skate able after phase 1 and if 
the budget were to support the larger facility it would be skate able as a combined 
facility.  
 
Messer asked if any park lights would need to be moved to accommodate the 
relocation.  Kremer stated it would be located between two park lights but there is a 
water fountain water line under the proposed location that is no longer being used for 
the water fountain at the north shelter.  
 
Discussion ensued about the two trees located on the original location and if they 
were ash trees. 
 
Kremer stated that the budget does not support three phases and that the original 
intention of the City was to construct a facility in 2016 and additional phases were not 
part of the plan or budget before the design work began.  
 
Zirbes asked what the budget breakdown was for this project. 
 
Kremer stated the budget is $200,000 from the City of which $50,000 would be paid 
back by the Portage Family Skate Park group.  
 
Messer asked if the City would be responsible for maintenance. 
 
Kremer stated the City is and that City crews would walk through with the contractor to 
discuss maintenance and crack filling/sealing would be the largest component of 
maintenance over time.  
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Kreckman stated he thought it was going to be a competition skate park and that the 
plan presented is much less than he believed would be built. Kreckman asked if Kyle 
could explain more. 
 
Kyle Little gave an overview of their fundraising efforts, their vision and the concept 
drawing that are produced currently in comparison to what they were when they 
began. Kyle also stated ideas he had for competition/programs for the size being 
proposed.  
 
Discussion ensued about what elements of the park were to be included for the 2016 
construction. 
 
Mayor Tierney stated when the board makes their motion to make a recommendation 
to plan commission to alter the site plan. Mayor Tierney mentioned the importance of 
proper wording in relation to phasing or future development in the skate park. Mayor 
Tierney stated the word phasing gives expectations it is going to happen when there is 
no guarantee that it will.  
 
Maass asked to see the original site plan and discussion ensued about the changes 
between the original site plan and the proposed new location and if the consultant 
could design for the original location west of the shelter.  
 
Zirbes stated if the park was placed in the original location the storm sewer would limit 
future expansion and become an issue.  
 
Discussion followed about parking requirements and how changes in the site plan 
would affect parking plans, green space and future expansion.  
 
Charles stated he liked the proposed location due to added visibility when traveling 
north or south and that the location change would save two mature trees.    
 
Motion by Maass to recommend to plan commission to approve placement of the 
skate park as presented in the packet with consideration of future development and to 
include in the skate park at this time the curling stone and feature for the Clough 
building and any additional features the skate board club feel they would like to see 
included within space we are allowed. Second by Charles.  Motion carried on a 5 – 0 
roll call vote. 
 

5. Discussion and possible action on soccer field alignment at Veteran’s Memorial 
Fields 
Manager Kremer provided information on new developments since November’s 
meeting where the board approved a layout for the soccer fields. Kremer stated since 
that meeting a conflict with power lines located along Townsend Street had been 
raised. The line is owned by American Transmission Company and the line may 
create conflicts with the new fields. Kremer informed the board that in a meeting with 
ATC and Alliant Energy both companies were willing to work with the City on a project 
like this at the cost of the requester. Kremer said at that meeting ATC said a line of 
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this type would cost $1,000,000 per mile to construct, and 7 - 10 times that to bury. 
Kremer stated this would not be constructing, but it would be rebuilding a portion of it.  
 
Kremer stated the 360’ field was the maximum ideal size of a varsity soccer field but 
that the field could be reduced to 330’ and still be playoff eligible according to the 
NFHS. Kremer informed the board he attended the Portage School District athletic ad-
hoc committee meeting the night prior to get their input on the field layout and wire 
conflict. Kremer stated Rettler Corporation is working with the City to determine buffer 
zones, if the line can be above the field and if the field would still be playoff eligible.  
 
Kremer stated the athletic ad hoc committee preferred to see the 360’ field if the WIAA 
allowed the field to be placed under the line. He then stated their second preference 
was to reduce to 330’ field and their third and last preference was to flip to east/west 
orientation.  
 
Zirbes asked if reduced to 330’ if the line would hit the corner of both fields and if there 
would be a height restriction of the line. Zirbes also asked if a fence could be moved to 
allow corner kicks if the field was moved.  
 
Kremer stated the fence would be located tight to the sidewalk area and that if the field 
was reduced to 330’ the line would still run over the corner of the field. Kremer also 
stated for league play the field could be reduced as far as 300’ but that would not be 
allowable for playoff.  
 
Maass questioned if the youth fields would be in conflict with the wire as well when 
they are to be built.  Kremer stated when that phase of the park is designed it would 
provide more detail on where those fields are to be placed. Kremer informed the board 
at this time without knowing where the loop road is to be constructed, it is too difficult 
to judge where the youth fields are to be placed but that it could be laid out and 
adjusted during that design phase.  
 
Administrator Murphy stated that Alliant Energy has local lines that are lower than 
ATC’s. Murphy stated Alliant believed they were in the vicinity of 20 feet off the 
ground.  
 
Maass asked if the field was 360’ if the pole would be on the field.  
 
Kremer stated the drawing doesn’t clearly show if the pole was in the way but that if 
the field was 360’ was built that most of the north end of the field would run 
underneath the overhead line. 
 
Motion by Zirbes to design a 360’ field if allowable as the option 1, to reduce to 330’ as 
option 2, and the third option to reorient to east/west. Second by Messer.  Motion 
carried on a 5 – 0 roll call vote.   
 

6. Discussion and possible action on Bruce A. Smith Little League proposed 
improvements by Portage Youth Baseball.  
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Kremer gave an overview of proposed field alterations for the Minor’s field which will 
allow Portage Youth Baseball to play in a different league division. Kremer stated they 
are only asking for the City to participate in the cost to move trees. Other changes 
include making a bigger infield, putting up netting along the field, and increasing the 
base depths.  
 
Motion by Charles to accept the first three proposals by Portage Youth Baseball from 
the email from Jeff Johnson dated December 11, 2015 at 6:56 am and to have them 
get an estimate on the tree removals. Second by Messer.  Motion carried on a 5 – 0 
roll call vote.   
 

7. Discussion and possible action on Ordinance Sec. 54.47 in relation to alcohol 
and tobacco within City owned parks.  
Kremer presented an updated version of the Ordinance revision that was discussed in 
October. Kremer informed the board that the definition of Silver Lake Beach and 
Parking Lot had been changed to include everything but the boat launch and 
approach. 
 
Kreckman asked if alcohol was still permitted in the lake and if signage would be 
posted. 
 
Kremer stated the lake would still be allowed and that signs would need to be updated 
and erected following the ordinance change. 
 
Maass asked about boaters who unload their equipment with alcohol/tobacco and 
walk across the parking lot to their boat in relation to this ordinance.   
 
Kremer stated the board could strike the word possess or could change the wording to 
not include the parking lot. 
 
Zirbes mentioned the parking lot was included to deal with drinking along the wall and 
stated including 10’ from the retaining wall may be an option. 
 
Messer asked how far it would be included in the lake.  Kremer stated the lake would 
not be included at all. 
 
Kreckman stated the importance to make a bright line rule to provide police officers no 
discretion so they enforce exactly what the ordinance states.  
 
Motion by Maass to recommend to council ordinance on alcohol and tobacco on City 
Parks with the change as discussed this evening. Second by Charles. Motion carried 
on a 5 – 0 roll call vote. 
 

8. Discussion and possible action on soil borings for Veteran’s Memorial Fields. 
Kremer informed the board that Rettler’s contract for design had a $2,500 allowance 
for soil borings. Since the start of the design process Rettler discovered the high 
ground water and is recommending 10 borings on both facilities. Rettler submitted a 
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request for bids to three firms and received two separate bids for $4,930 and a second 
for $3,850.  
 
Kremer stated he asked Rettler the reasoning for the overage and Rettler explained 
they are recommending a few extra borings due to the high ground water and 
additionally that site work has been on the rise. Rettler said the City’s options are to 
perform less borings to reduce cost however they are not recommending that.  
 
Kremer recommended to the board that due to high ground water and the competition 
play that the City proceed with 10 borings and reallocate from the Pine Meadow 
project to cover the overage.  
 
Motion by Charles to award soil boring at Veteran’s Field to Nuemmelin Test services 
for a total of $3,850 and reallocate $1,350 from the Pine Meadow Tennis Court. 
Second by Kreckman 
 
Question by Maass if the reallocation from the capital budget would affect the 
encumbrances. Administrator Murphy stated that it would not.  Motion carried on a 5 – 
0 roll call vote. 

 
9. Old Business Update 

Kremer informed the board that the City and General Engineering were working with 
the contractor on the beach wall on a warranty and a credit for the work performed on 
the beach wall.  Kremer stated a change order would be coming at a future meeting.  
 

10. New Business 
-  No new business introduced  
 

11. Manager’s Report  
- Swim lessons are nearly full  
- Leslie will be back on Monday 
- Working on year end closeouts and programming for next year  
 

12. Adjournment 
Zirbees asked all in favor to adjourn say Aye.  No nay’s.   Motion Passed.  
Meeting adjourned at 8:04 pm. 
 
Respectfully submitted 
Dan Kremer  
Park & Recreation Department  





 

 

January 6, 2016 

 
Portage Parks and Recreation Board 
City of Portage 
806 Silver Lake Drive 
Portage, WI 53901 
 
Parks and Recreation Board: 
 
On behalf of the representative of the American Legion, Veterans of Foreign Wars  and the Vietnam 
Veterans of America, we would like to make a formal presentation for your consideration and 
implementation. 
 
Over the last few months, efforts have increased to construct a Killed in Action (K.I.A.) Memorial within 
Blue Star Park to honor those who have lost their lives serving our country. The memorial would include 
names of veterans in the Portage area and names would be reviewed and assembled through a 
committee of current veteran’s with assistance from lists constructed on the state and national level.  
 
To accomplish this proposal, we are proposing the following elements be installed beginning in Spring of 
2016. 
 

1. Remove the flag pole located south of the current memorial within Blue Star Park. (Pole to be 
removed by City Staff) (Photo Below) 

 
2. Raise finished grade of K.I.A. Monument Location to match existing grade of monument (Fill dirt 

to be provided by City, grade work provided by contractor) 
 

3. Install accessible path from corner of current path to K.I.A. Memorial location (concrete or paver 
installed by contractor) 
 

4. Install K.I.A. Monument on a concrete slab. (installed by contractor) 
 

5. Install electric line from existing electric service to K.I.A. Memorial to provide illumination in the 
evening. (provided by contractor) 
 

6. Provide landscape improvements (flowers, bushes, new trees) 
 



In summary, we are asking for support from the City by assisting with removal of the flag pole, providing 
fill dirt to raise the finished grade level, and assisting with oversight of construction. Our group will hire 
contractors to provide specialty work(path, electrical, concrete, etc), order and purchase the K.I.A. 
Memorial, and cover all costs for the installation of the K.I.A. Memorial and restoration of the site 
through donations and current funds on hand.  
 
For reference – below are photos of the monument, the flag pole being proposed to be removed and 
the proposed location.  
 
Thank  you for your consideration  
 
  
 
 

 

 









 
To: Parks and Recreation Board 
From: Dan Kremer, Manager of Parks and Recreation 
Date: January 6, 2016 
Subject: American Transmission Line Easement Update/Proposal 
 

On December 22nd representative from American Transmission Company and the City of Portage met to 

review options and discuss the reconstruction of the transmission line located within Sunset Park. With 

the easement proposal being accepted by the City Council on November 12, ATC and City staff wished to 

review project timelines, the relocation of the existing osprey platform to the south shore and any 

options for a new platform on the north shore.     

Within this process, I felt it would be beneficial to provide some background information on 

questions/discussions revolving the existing pole structure and osprey nest located on the Wisconsin 

River island.  

1. Why are we not rebuilding a new pole on the island 

 Access issues for heavy equipment  

 Uncertainty of long term liability and sustainability of island (changing water levels, 

soils, etc) 

 

2. Why not leave the pole there after unhooking lines 

 Pole located within easement which can/may create clearance issue 

 Public safety risk/pole nuisance (kids climbing pole, boats/kayakers interaction with 

pole) 

 Maintenance liability and access issues long term  

 

3. Why not put a pole outside easement on island 

 Access of getting boring equipment, heavy machinery across water for installation 

 Liability during installation and long term liability of structure once complete 

 Unlikelihood of nesting with higher nests located adjacently on south shore and 

potentially north shore  

 The City would have to maintain (repair or replace) if damaged  

With this information in mind, ATC reviewed project components and have expressed an interest in 

working in partnership with the City for placement of a second nesting platform above the monopole to 

be located within Sunset Park. The pole to be installed in the park will be approximately 140’ high and 



 
ATC has proposed constructing a new nest platform with nesting branches atop that platform to serve 

as a potential nesting site on the north shore. ATC proposed no additional cost to the City to include this 

platform on the north side of the Wisconsin River. One thing to note is although this nest would be 

constructed, there is no guarantee it will be selected as a nesting location.  

ATC consulted with avian experts (including the DNR) who confirmed that the human population/traffic 

in and around the park will not be a deterrent to birds nesting on top of the ATC pole. The new ATC 

monopole in the park is designed such that it is almost impossible for humans or four –legged animals to 

climb it and disturb the birds.  

In summary: 

 ATC and City staff met to review potential of north shore nesting location and project 

timeline/access/components  

 ATC and staff feel a viable second site for a nest would be atop the new monopole within Sunset 

Park 

 ATC would construct the additional north shore nest at no cost to the City 

 No guarantee can be made this would be used as an osprey nesting location or bald eagle 

destination, however, the high location and proximity of the Wisconsin River leave staff 

optimistic it lends itself to become a nesting or hunting perch location.  

 ATC believes the construction timeline will begin in late 2016 and carry into winter of 2017 for 

entire project (see email below) 

 ATC wishes to access the park with their equipment using the service road from Sunset Street 

and will restore any disturbance to the park from their access and egress.  

 ATC will be brush clearing/site clearing their easement which will include undergrowth and 

some trees along park edge and water edge within their easement.  

I recommend that the City accept ATC’s proposal to locate a second nesting location within Sunset Park 

on the monopole to be installed in Sunset Park.  

 
Dan Kremer 
Manager of Parks and Recreation 
 
 
CC:  Shawn Murphy, City Administrator 
       Aaron Jahnke, Public Works Director  
 Brian Zirbes, Park Board Chairmen  



American Transmission Co project/city of Portage
Callaway, Jon [jcallaway@atcllc.com]
Sent:Monday, January 04, 2016 2:52 PM
To: Shawn M. Murphy; Dan Kremer
Cc: Warwick, Michael [mwarwick@atcllc.com]

Gentlemen:

I was able to get answers to the ques�ons we discussed when we met a few weeks ago.

Our �metable calls for our work in the park to take place in the late fall of 2016 (November/December) and the early
winter of 2017. For access we would very much prefer to u�lize the park service road you iden�fied which I believe
comes off of Sunset Street. Based on the �me of year we would hope the ground is hard enough to minimize any
impact to the park, but of course we will restore any ground we disturb. We will NOT be u�lizing a helicopter to set
the steel structure in the park due primarily to the residen�al neighborhood nearby. The tree clearing work is
scheduled for the fall of 2016, and it does not appear we can get in there any sooner. We will begin no�fying residents
in the city prior to our work commencing, and of course I will be in touch with you fellows well in advance.

Did I forget anything we had ques�ons about?

Jon

Jon Callaway
Sr. Local Rela�ons Representa�ve
American Transmission Co.
5303 Fen Oak Drive
Madison, WI  53718-8810
(608) 877-3540 - direct
(608) 513-7596 - cell
jcallaway@atcllc.com

American Transmission Co project/city of Portage https://mail.portagewi.gov/owa/?ae=Item&t=IPM.Note&id=RgAAAA...

1 of 1 1/5/2016 2:12 PM



Portage - Silver Lake Beach Retaining Wall - Punchlist
Kory Anderson [kanderson@generalengineering.net]
Sent: Monday, November 09, 2015 3:00 PM
To: rob@glmcinc.com
Cc: Dan Kremer; Kent Fish [kfish@generalengineering.net]; jnellessen@generalengineering.net
Attachments:20151109_101416.jpg (2 MB) ; 20151109_101433.jpg (1 MB) ; 20151109_101511.jpg (1 MB) ; 20151109_101454.jpg (946

KB) ; 20151109_101458.jpg (1 MB) ; 2015.1105KDA_PayApp1.pdf (238 KB)

Rob,

We reviewed the site this morning with the City and we have the following punchlist items that need to completed
(refer to the a� ached pictures for reference):

1. Clean up any construc�on debris and/or le�  over concrete chunks/asphalt/gravel from the parking lot, from
the beach, from the lake side of the wall, from the boat ramp, etc.

2. Closer to the beach, the sand that was backfilled on the lake side of the wall is higher than what the drain
lines are and blocking their flow to the lake.  The sand in this area needs to be lowered.

3. Removing any remaining and exposed form �es and nails that were used during the construc�on of the wall.
4. Clean out all drain lines.
5. Clean up and remove any overspill from the repouring of the cap or any of the other pours.  Please call Jim at

our office to arrange to meet on-site to review these areas in detail.  This may require power washing as
necessary.

Before you leave the site, please verify with Jim that all of these items are completed.

On a side note, payment on pay request no. 1 as recommended in the a� ached will be sent to your bonding company
later this week.

Thanks,
Kory D. Anderson, P.E.
Vice President | General Engineering Company
916 Silver Lake Drive | PO Box 340 | Portage, WI 53901 
P 608-742-2169 | F 608-742-2592 | C 608-697-8001
www.generalengineering.net

Portage - Silver Lake Beach Retaining Wall - Punchlist https://mail.portagewi.gov/owa/?ae=Item&t=IPM.Note&id=RgAAAA...

1 of 1 1/6/2016 6:05 PM



FW: Silver Lake Beach Retaining Wall
Kory Anderson [kanderson@generalengineering.net]
Sent:Tuesday, November 10, 2015 4:45 PM
To: Dan Kremer

Dan,

One thing I might add to Kent’s comments below is that Rob should address the punchlist and correct some of the
items below (that are correctable without star�ng over) in a �mely manner.  In my opinion, I would think a�er that
would be the appropriate �me to determine how you want to close out the contract with some financial
compensa�on coming back to the City.  

Thanks,
Kory D. Anderson, P.E.
Vice President | General Engineering Company
P 608-742-2169 | C 608-697-8001

From: Kent Fish
Sent: Tuesday, November 10, 2015 4:35 PM
To: Kory Anderson <kanderson@generalengineering.net>
Subject: Silver Lake Beach Retaining Wall

Gentlemen,

Obviously there are issues with this retaining wall.  The contractor was given the opportunity to fix these issues and
made the project be� er but it s�ll does not look as good as it should. 

From what I can see the biggest issues deal with the finish of the end product and not with the structural integrity of
the wall.  If there were structural issues then this wall would have to be torn out and replaced.  The finish issues that I
see are as follows:

1. The south end of the newly installed cap is very rough and jagged at the bo� om.  This issue is rela�vely easy
to repair with a diamond wheel, a grinder, and a chisel.

2. The color from the newly installed cap has dripped and bled through onto the wall below.  It is unclear if this
can be cleaned or if this will fade over �me.  The contractor was told when he was se� ng up to deal with the
new cap install that this was going to be an issue and his response was that he was going to spray down the
wall a�er the concrete on the cap set up to get rid of the drip lines.  He obviously did not do this correctly.

3. The stairway was designed without a handrail because this area is where the boat pier is to be installed.  The
boat pier has to be installed flush with the parking lot and will be installed to the side of the stairway
concrete.  To install a handrail we would need to detach the handrail every �me we wanted to install the boat
pier.  This is s�ll possible if you would like to go this way.

4. There is an area where the wall drops to create an overflow near the beach.  At this loca�on there is what
appears to be a piece of wood le� in the wall.  We checked this out and found that this is not wood and is
simply concrete that was formed that now looks like wood.  This area should be able to be ground out and
should look be�er a�er this.

5. The newly installed cap has an uneven thickness.  The wall cap meanders from 3” to 5” in thickness.  Given
the fact that the contractor was given the chance to correct this issue and he failed it is my opinion that he

FW: Silver Lake Beach Retaining Wall https://mail.portagewi.gov/owa/?ae=Item&t=IPM.Note&id=RgAAAA...

1 of 2 1/6/2016 6:06 PM



either be required to remove and replace the cap again or lose more money from the contract as a result. 
6. Dan Kremer is concerned that the cracks in the concrete wall will lead to failures in the wall.  On a 200’+

concrete wall length there will be some cracking no ma�er who would do the job.  While I agree that there
are more cracks than I would have expected to see, I did not expect that this wall would have no cracks.  The
biggest issue that the cracks might present is rus�ng of rebar in the lower sec�ons of the wall because of the
salt from the parking lot.  This could spall some of the concrete in the lower sec�ons of the wall but the
spalled concrete should be on the parking lot side of the wall below the asphalt.

7. There is a color difference between the new cap and the original concrete.  Please keep in mind that the
original concrete was in place for around 3 weeks prior to the cap being installed.  The other concrete started
out darker and lightened up as �me went on.  I suspect that the cap will do the same because this catches the
direct sunlight.  Time will tell if this is the case.

8. Dan is calling for a 5 year warranty with this wall.  I agree that this would be a good idea but I doubt if the
contractor will agree to this especially if his final payment amount is reduced.  Also I would highly doubt if
there would be an issue in the first 5 years.

In the end we have a retaining wall that has some issues but will func�on acceptably for a long �me into the future. 
Time will tell if the color fades on the cap and if the streaking disappears.  Also some of these items can be repaired
fairly easily with a grinder.  I recommend making the repairs that can be made and wai�ng to see if the other issues
take care of themselves.  In the mean �me we will have a conversa�on with Lycon, the concrete supplier, to see if they
have a recommenda�on for the look of the wall.

Please review this informa�on and if you have any ques�ons please feel free to call or email.

Thank You,

FW: Silver Lake Beach Retaining Wall https://mail.portagewi.gov/owa/?ae=Item&t=IPM.Note&id=RgAAAA...

2 of 2 1/6/2016 6:06 PM





























 

 

To: Parks and Recreation Board 
From: Dan Kremer, Manager of Parks and Recreation 
Date: January 7, 2016 
Subject: Rettler Change Order 
 

On July 9th, 2015 Finance recommended and council awarded Rettler Corporation the design contract 

for Veteran’s Memorial Fields (VMF) soccer field and youth baseball field. The contract amount 

approved was for a not to exceed total of $14,100 and an additional allowance to be billed directly to 

the City of $2,400 for geotechnical work (soil borings). During that process the finance committee and 

council approved reallocation of $1,500 from the Pine Meadow Tennis Court capital project to cover the 

project budget deficit. The anticipated contract total for this project at that time was $16,500 and the 

capital budget amount was $15,000 plus the additional $1,500 which was approved to be reallocated for 

a total project budget of $16,500. 

Through the initial site visits and design work, it was discovered that a portion of property located within 

the Bruce A. Smith Little League Complex presented a high likely hood of wetland and Rettler advised a 

wetland delineation study be performed.  Requirements by the DNR and State have changed recently 

and in order to get a WRAP Permit (Grading Permit), wetland delineation is required for projects where 

wetland may be present and grading is going to take place. Our lead designer from Rettler stated in 

order to safely plan and prepare for the grading that needed to be performed in the spring, they 

strongly encouraged a wetland delineation study be performed. Without it the City would risk not being 

able to grade in spring and the project being delayed from spring to summer or fall pending a wetland 

study.  

Following this discovery, a search for a certified wetland delineator who contained the proper licensing 

(licensed assurance) began in October. By visiting the DNR website and finding a provided list of assured 

delineators,   three bids were received as follows: 

Quotes/Bids Date Submitted Bid Amount 

R.A. Smith International 9/29/2015  $                      2,000 

Stantec (would need DNR review, not assurance 
certified) 

9/29/2015 $                       3,500  

Ayres Associates 10/1/2015  $                      2,100  

 



 

 

R.A. Smith International was the low bid for the wetland study and the $2,000 price was less than 15% of 

the contract price so I (Manager of Parks and Recreation) approved the change order and hired R.A. 

Smith International to provide the wetland delineation.  

Once complete, the wetland delineation study confirmed that an area on the north east corner of the 

little league complex and part of where the new field was proposed to be located was in fact wetland. 

This required some adjustment on the placement of the field and reduction in the allowable size for the 

new field placement. With the additional $2,000 for the wetland study, the project budget was now 

anticipated to be $18,500.  

Following the wetland study, Rettler continued design work and prepared a Request for Proposal (RFP) 

for soil boring work to allow construction documents to contain soil composition and detailed soil make-

up during construction of the project. With high ground water being located on the site Rettler 

proposed 10 soil boring locations that span both the two soccer fields and the youth baseball field 

facility. Two bids were received for the soil boring work and they are as follows: 

River Valley Testing Corp $4,930 

Nummelin Testing Services, Inc $3,850 

The low bid for soil borings was Nummelin Testing Services at a total of $3,850. This low bid is $1,450 

above the anticipated allowance provided by Rettler at project initiation. When asked about the overage 

on the allowance estimate, Rettler provided the attached email that stated our options are to perform 

less borings to reduce the project cost. In conversation with Rettler, they did not advise less borings be 

performed. Given all of this information, the total estimated project budget is now $19,950 if 10 borings 

are performed. 

I recommend to the Park and Recreation Board and the Finance & Administration Committee that the 

City award the geotechnical services contract for 10 boring locations to Nummelin Testing Services, Inc. 

in the amount of $3,850. As the initial budget for this project was $16,500, I recommend the 

reallocation of $3,450 from the Pine Meadow tennis court project (completed in 2015 approx. $12,000 

under budget) to cover the additional project costs 

Dan Kremer 
Manager of Parks and Recreation  
 
CC:  Shawn Murphy, City Administrator  
 Jean Mohr, Finance Director  
 Brian Zirbes, Park Board Chairmen  
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