
City of Portage 
Parks and Recreation Board Meeting 

August 2, 2016 
6:00 pm – Regular Meeting  

Conference Room 1, Portage City Hall 
Agenda 

 
 
 6:00 PM – Regular Meeting  
 
Members:  Brian Zirbes Chairperson, Todd Kreckman Vice Chair, Larry Messer, Mark Hahn,  
       Mike Charles 
 
  

1. Roll Call       
 
2. Approval of July 5 meeting minutes.   
 
3. Discussion and possible recommendation on 2017 operational budget.  
 
4. Discussion and possible action on Goodyear Park signs.   
 
5. Discussion and possible action on Proposed Compensation for AmeriCorps program 

at Renewal Unlimited, Portage, WI. 
 
6. Discussion and possible action on topographical mapping proposal for north end of 

fair grounds.   
 
7. Old Business 
 

- Lincoln Park restroom 
- Lincoln Park basketball court light  

 
8. New Business 
 
9. Managers’ Report 
 

- Pauquette Band Shelter 
- Recreation Programs Update 
- Projects Update 
  

10. Adjournment         
 
 
 

The meeting location is handicap accessible.  If you need reasonable 
accommodations due to a disability, please contact the City Clerk at 608-742-2176 
no later than 48 hours prior to the meeting 
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City of Portage 
Parks and Recreation Board Meeting 

Tuesday, July 5, 2016 
6:30p.m. Regular Meeting  

Municipal Building Room #1  

1. Roll Call  
The meeting called to order at 6:00 pm by Chairperson Zirbes. Members present: Brian 
Zirbes, Chairperson, Larry Messer, Mike Charles, Todd Kreckman and Mark Hahn.   

 
Parks and Recreation Manager Dan Kremer, Craig Sauer, John Bergman, and Betsy Bergman.  

  
2. Approval of June 7 Meeting Minutes  

Motion by Charles to approve minutes as presented, second by Kreckman.  
 
Motion passed on a 5 – 0 roll call vote.  
 

3. Discussion on VMF Master Plan and sequence 
Kremer introduced this item by providing an overview of the last time the sequencing  was 
reviewed and provided a drawing of the overall plan as well as the original sequence 
drawing that the committee of the whole reviewed in 2014. Kremer reviewed the sequence 
change for the soccer fields to be first with the agreement with the Portage School District. 
Kremer stated City staff had reviewed the plan and sequence to see if anything should be 
adjusted now that construction had begun. Kremer informed that staff recommended 
moving the design of the loop road to the next phase to allow for proper layout of the 
softball fields and other park upgrades since no road design had been done as of yet.  
 
Kremer also informed the board that the City staff feels Morgan Street can be left as a 
straight road and the park road could start off Morgan Street where Superior begins 
currently. The reasoning was truck traffic will be routed this direction with the removal of 
Townsend Street and with the road being in good condition, it would save the City money 
on that portion of construction.  Kremer asked for direction from the board on what they 
would like to see come forward in 2017 and succeeding years so the capital plan could be 
updated to reflect that. Kremer informed the board that $16,000 was in the budget for 
2016 and believes design dollars will need to be in the budget yearly going forward after 
discussions with Rettler.  
 
Charles asked if we are still planning on the two smaller fields going adjacent the two larger 
soccer fields. Kremer informed that on the concept plan Rettler felt there may be room but 
the road would need to be designed in order to confirm room for that. Charles stated he 
believed the softball diamonds need to be on the fast track seeing as the teams don’t want 
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to play at the high school. Charles also stated the City needs to get going on the 
grandstands before they get worse. Charles stated it won’t get any cheaper if the City waits. 
 
Kreckman stated the grandstands have been unsafe for years and that his concern with the 
soccer fields being moved is that he is unsure what they are being used for.  
 
Charles stated it’s a blank canvas, concerts, bands for canal days or thing similar could be 
placed in that area.  Charles believes larger restrooms could be placed underneath.  
 
Zirbes summarized Manager Kremer’s wish to lay out the road in order to place the other 
facilities correctly and accordingly. Zirbes asked Kremer if the road could be laid out 
schematically and surveyed but constructed in segments. Kremer stated that is what he was 
looking for and by having the schematic it would make placement easier.  
 
Hahn stated through his time catching up on things since he joined the park board he heard 
the softball fields should be moved up. Hahn stated the things he heard were that the 
soccer fields benefitted the schools and that softball fields would serve users of the Parks 
and Recreation Department. Hahn also stated the jump in capital expenditures from year to 
year may need to be more spread out in order to be achievable.  
 
Discussion followed regarding the phasing and sequence and parking for the existing soccer 
complex.  
 
Kreckman stated that this larger project of VMF is going to eat into our capital budget and 
that many smaller projects may be put off in order for this larger plan to be enacted.  
 
Kremer asked based on the discussion if the softball fields along with the roadway around it 
would be the next phase for design.  
 
Charles stated schematic design for the entire roadway should be taken into consideration 
for design along with the softball fields to avoid needing to placing items in incorrect spots.  
 
Kremer stated if the $16,000 in the budget for 2016 is enough to design the three fields if 
the board would like to move forward with that and the schematic of the roadway. The 
board discussed incorporating those items if the $16,000 is enough.  
 
Charles also stated the property we don’t own needs to be talked about and place held in 
the capital budget.  
 
Kremer asked if following the softball fields and loop road design/construction if the grand 
stands would be the next sequence in the project.  
 
Discussion followed regarding dry creek beds, the ditches and storm water movement.   
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Zirbes asked if the light wiring upgrades should be included for the existing lights in front of 
the grandstand. Kremer stated it will need to be included and that the Fair Board will be 
asked to participate in those costs.  
 
No action taken 

 
4. Discussion on park signs design and Goodyear Park Sign 

Kremer stated that the board had done a lot with signs this year with the Emergency signs 
and the rules signs. Kremer stated his vision for the parks signs are to be unique and 
standalone compared to other signs in the City. Kremer stated all signs currently are red 
wood signs and that the design in front of the board would be placed on an aluminum 
panel, with a unique shape that was taken from a search on the internet, and that the color 
and presentation was assembled through help form Two Rivers Signs. Kremer gave an 
overview of the wording and layout.  
 
Messer stated the sign is bold and catches a person eye.  
 
Kremer overviewed the specifications of the sign and that cross bracing is encouraged to 
prevent any damage from wind or vandals. Kremer informed the board that the digital print 
can be peeled and replaced and the aluminum panel wouldn’t need to be replaced. Kremer 
stated the proposal would be with white posts and all signs in the future would follow this 
same design and that the operational budget would include updating at least one sign each 
year.  Kremer informed the board that color does not play a role in fading time. 
 
Kremer had the O’Hearn family review the sign and that the family had approved of the 
design and appreciated being included.  
 
Messer recommended a steel post be used based on a sign they used in Lewiston.  
 
Kreckman stated steel posts would be his preference.  
 
Zirbes asked about the backing or if a border would be used around the sign. A discussion 
followed on if a border should be included around the sign.  
 
Hahn asked if we are paying to have them installed. Kremer stated the City would install 
them with Two Rivers providing the specifications.  
 
Hahn asked if the budget would allow for steel posts. Kremer stated with the recent change 
order credit that there is around $9,000 remaining on the skate park project budget and 
that nothing has ran over on the skate park thus far.  
 
Hahn asked if a phone number or website should be included. Kremer stated that with the 
plans of relocating the park office may lead to a phone number change and that the Park 
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and Recreation Department website is run through Recdesk which is a contractual service 
and would change if the City elected a new vendor for online registration.  
 
Charles asked how much was budgeted for signs with the skate park. Kremer stated the sign 
design was included in the scope of the Skate park design and Grindline informed the City 
that they do not provide sign design and that the City would get a better price if we ordered 
them directly without their markup.  
 
Kreckman asked if the board should wait another month in case something runs over on the 
skate park.  
 
Kremer asked if the board could give feedback on the design the approval could take place 
in August.           
 
Charles stated he liked the steel signs and that wood signs which were redone a few years 
ago at baseball complex were already chipping and fading.  
 

5. Discussion and possible action Sunset Tennis Court and survey results 
Kremer informed the board the full spreadsheet was included in the packet verbatim of 
what the surveys stated. Kremer stated he tallied the results and included them on another 
page with the survey questions. Kremer stated by looking at the surveys there isn’t much 
split question to question but that 35 surveys is not a large response size. Kremer included a 
schematic drawing of a full single regular court to the board.  
 
Charles asked if the court is currently 78 x 60. Kremer pulled open the property survey to 
show the lot size. 
 
Kreckman stated he was there and that the court is most likely a junior court size which is 
uncommon.  
 
John Bergman stated the tennis court doesn’t have to be full size in order to be a tennis 
court since it was a court for 71 years.  
 
Kremer stated there aren’t any funds in the 2016 budget to rebuild or replace. Kremer 
stated a tear down could take place in 2016 by City staff if that was the direction of the 
board. Kremer asked the board for direction now that the information they requested was 
being presented as to what direction they would like to take with the tennis court.  
 
Charles stated judging from what was received from the surveys and that he received less 
phone calls about the Walmart liquor license and that he felt the City received a good 
amount of feedback. Charles stated he does not believe going back to seed is the 
appropriate way to go and that the City should talk with the abutting neighbors about the 
trees and that the City needs to do a better job maintaining it. Charles stated he felt the City 
could get by with a junior court and keep it there.  
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Messer asked what it would take to bring the court back. Charles stated it took his family 
four hours on a Saturday to clean up the court.  
 
John Bergman stated there is a cheaper way to bring it back to spec with an epoxy and then 
asphalt over the top. Betsy Bergman stated the court is not a competition tennis court and 
that it is a recreational neighborhood tennis court that is part of the park system. Betsy 
stated it has been neglected for so many years and people do not realize it belongs to the 
City. Betsy stated that a number of people do come when it is cleaned up and that they 
periodically go and remove weeds.  
 
Kremer stated the methods he is familiar with are putting a base over the surface and 
overlaying asphalt, pulverizing the surface by grinding the asphalt and using that as a base, 
or bringing an acrylic and seal coat the surface if the cracks have not separated too far. 
Valley Seal Coat looked at the surface and felt the surface was not in good enough condition 
to crack fill and seal coat.  
 
Charles stated some of the cracks are getting raised up but that throughout the entire 
surface most of it is pretty solid. Charles said it won’t be a competition court but that 
without a tennis court on that side of town it is silly to expect all kids to ride to the school or 
Collipp-Worden to play.  
 
Discussion followed regarding the cleanup and the price to replace or rebuild the court.  
 
Motion by Hahn to leave the court as is, cleanup around it until 2018 and obtain further 
cost analysis for surfacing for future consideration. Second by Charles 
 
Kremer asked by cost analysis if the board meant if there is another option for crack filling 
the cracks, Hahn stated yes.  
 
Zirbes asked the fence could be used. Kremer stated that the fence is in usable condition 
but looks poor and has a bent section or a hole in the back stop.  
 
Hahn stated that a fundraiser may be a viable option for those that live in that area if they 
wanted to take the initiative. Messer made mention of safety and the pine needles being a 
priority. Kreckman stated that when Silver Lake needed a weed eater that concerned 
citizens was what bought that item and that is how good projects get done. Kreckman 
stated he is not comfortable fixing the tennis court without addressing the trees from a 
safety standpoint.  
 
Motion passes on a 5 – 0 roll call vote.  
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6. Discussion and possible action on 2017 Capital Improvement Projects and 5 year Capital 
Improvement projects plan 
Kremer gave an overview of 2016 projects and status updates on each item. Kremer 
introduced a draft of 2017 capital budget with inclusion of a CORP plan that the board 
directed the month previous. Kremer overviewed the budget phasing for VMF master plan, 
Little League Field, underground electric, and other place held projects within the capital 
improvement plan. Kremer informed the board that Miller and Associates gave a budget 
number of $25,000 per shade feature for a shade structure at the beach.  
 
Kremer overviewed the parkland fund and stated play equipment in Sanborn Park is 
planned for 2017 for a total of $15,000. Kremer stated that the tree inventory and Collipp-
Worden Project are two items that were taken out of the parkland fund in 2016. $40,000 
from ATC will be deposited into this fund in 2016.  
 
Hahn asked if the $215,000 for the Little League Field was set in stone. Kremer stated that it 
needs to be approved by finance and council but that it has been planned for 2017 and 
moved back from 2016 due to the field cost being higher than anticipated.  
 
Zirbes asked if any efforts have been made to purchase property near fairground facility for 
road. Kremer stated no conversations had been had at this point.  
 
Discussion followed regarding 2017 projects and prioritization.  
 
Kremer reviewed the discussion and outlined his notes stating the board would like to move 
land acquisition for Veteran’s Memorial Fields to 2017, get cost estimates and include two 
or three softball fields in 2017, CORP plan to 2017, design and construction of bathroom 
facility to 2018 at Veteran’s Memorial Field; design of the loop road schematic to be 
examined in 2016 or within scope of 2017 to allow for proper placement.  
 
Kremer asked if the board would be in favor of increasing the $15,000 parkland allocation 
for playground equipment to a larger number in order to purchase a bigger structure and 
add a sidewalk. The board recommended increasing the allocation to $25,000 for Sanborn 
playground in 2017.  
 
Motion by Charles to update the 2017 and five year capital plan parameters as discussed. 
Second by Messer 
Motion passed on a 5-0 roll call vote.  
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7. Old Business 
1. Tree inventory – completed by Wachtel Tree Service. Working through a few format 

issues with contractor. One page summary provided to board outlining data briefly 
2. Skate park is coming right along, sidewalks are complete and parts of the Clough have 

been incorporated. Donor bricks being included within the concrete pour 
3. Lincoln Park building is complete, pantry is open and the bathroom timer is being 

installed today and will open tomorrow. 
4. Conduit installed at soccer complex. Storm pipe installed and seeding will be completed 

once electrician leaves, light bases are installed.  
5. Hoop footings are in at Collipp-Worden, hoops should be installed in a day or two. 

Surface to be completed in August 
6. KIA Memorial is in the United States and should be delivered later this month 

 
8. New Business 

Operational budget to come next month 
 

9. Manager’s Report 
1. Second barn quilt to be installed at fairgrounds. Quilt is being provided by Margo 

Holzman 
2. Over 130 participants in session 1 swim lessons 
3. Phase 2 of park addresses have been assigned and will be displayed in coming weeks 
 

10. Adjournment 
Zirbes asked all in favor to adjourn say Aye.  No nay’s.   Motion Passed.  
Meeting adjourned at 7:49 pm. 
 
 Minutes submitted by 
 Dan Kremer  
 Manager of Parks and Recreation  
 
 

Date Approved:  ________________ 

 

























 
1316 Wauona Trail 

Portage, WI 53901 

608-745-4242 or fax608-742-4042 

info@tworiverssigns.com 
06/29/2016 

 

Attn: Dan Kremer 

Portage Park & Recreation Director 

 

RE: New signs for parks 

 

Assumptions: 

 This pricing is based on the print provided and options, color or copy changes could result in a 

change of the final price. 

 Permits are your responsibility 

 Signs are not internally illuminated 

 Single sided, back side is white 

 

6MM cut to shape, aluminum composite material with digital print, print is warrantied for 3 years @ 

100%, 4 years @ 80%, 5 years @ 60%, 6 years @ 40%, 7 years @ 20%, longer than 7 years 0%. pro-

rated by year of replacement cost of digital print only.  Sign is single sided, back side is white 

(material).       $482.00 

 

4x4 douglas fur wood with pvc white wrap and aluminum white topper, with a minumum of 2 cross 

pieces, 1x4 stained and attached to the wood posts, to attach the sign face to.  Up to 12 feet of post 

with approx 4' in the ground 

        $275.00 

 

Labor for Installation of wood posts in good earth and sign panel on posts. 

        $250.00 

 

4x4 steel posts up to 12 foot in height painted white,  white steel 1" tube cross member pieces welded 

to the posts, with white toppers, ready for installation by others. 

        $475.00 

 

Installation of steel posts in good earth with several bags of sakrete to help with wind loading and 

foundation.       $425.00 

 
Terms of sale, tbd.    Thanks for the opportunity to quote.   

 

 

Ken Jahn 

President/Owner  (Two Rivers Signs & Design of Portage, Inc.) 

 

Accepted by:_________________________________________________________ 



 



 

 

To:  Parks and Recreation Board    
From:  Dan Kremer, Manager of Parks and Recreation 
Date:  July 28, 2016 
Subject: Recognition of & Reimbursement to Renewal Unlimited; AmeriCorps Division  
 
The City of Portage and Renewal Unlimited formed a new partnership in 2016 in which the AmeriCorps 
program, led by Ryan Banks, planted and maintained planting bed locations in numerous parks and public 
spaces. The City purchased plants through Edgewater Greenhouse and the members of the AmeriCorps 
provided the labor.    

 
 
During last year’s budget cycle, we budgeted $4,200 to hire a seasonal person for 12 weeks to perform the 

work that was instead completed by the AmeriCorps effort. Ryan and the participants at his program have 

provided countless hours to the City through this and other projects and have been an absolute pleasure to 

work with. I believe their results speak for themselves if you drive past these planter locations.  

Wisconsin Fresh Start/AmeriCorps program, located in Portage, targets young adults 17-24 that have not or 

are in danger of not completing their high school diploma. AmeriCorps provides paid jobs, training and 

assistance to these individuals with a goal of attaining their high school equivalency degree while providing 

real-life experience in development of job skills and knowledge under qualified supervision.  

In recognition of their tremendous work effort and contribution to the beautification of our City Parks, it is 

my recommendation that the City of Portage recognize AmeriCorps by compensating their services for 

$1200. The funding will be used to offset their program expenses and reward the individuals who worked in 

our City parks.  AmeriCorps did not seek this reimbursement, however after learning more about the 

program goals, their costs and witnessing the cost savings to the City, I believe this payment for services 

received is warranted. The $1,200 would come from contracted services line item in the park maintenance 

budget.  



CITY OF PORTAGE, WISCONSIN 

PORTAGE PARKS AND RECREATION DEPARTMENT 

VETERAN’S MEMORIAL FIELD PROFESSIONAL DESIGN SERVICES 

 
 

 

 

July 29, 2016 

 

Dan Kremer 

Manager of Parks and Recreation 

City of Portage  

806 Silver Lake Drive 

Portage, WI 53901 

 

The City of Portage Parks and Recreation Department wishes to complete a topographic survey 

for the Veteran’s Memorial Field, in Portage Wisconsin.  Rettler Corporation has completed the 

most recent Phase 2 site development project, which was the soccer complex at Lawton & 

Siegel fields, and is in the progress of designing a softball field in the Bruce A. Smith Little 

League Complex.  Rettler Corporation proposes to create a specific topographic survey for the 

portion of the park that is South of Morgan Street and East of Superior Street (of which both 

are to remain) to the proposed parking lot Southwest of the proposed ball fields. 

 

SCOPE OF SERVICES 

I. Topographic Survey 

 

A. Contours – (1foot) 

1. Elevations will be set up on official USGS Datum. 

2. Show any existing floodplain on the property. 

3. Provide two (2) benchmarks set to existing USGS Datum. 

 

B. Structures 

1. Footprint of all existing structures with dimensions of each at the foundation lines. 

2. Finish floor elevations will be shown at the entrances to all structures. 

 

C. Features 

1. Any permanent site features (examples: bridges, mechanical features and pads, 

retaining walls, water limits, etc.). 

2. All adjoining hard surface features. 

3. Ordinary High Water Mark 

 

D. Hard Surface 

1. Bituminous 

2. Concrete walks 

3. Curbs 



CITY OF PORTAGE, WISCONSIN 

PORTAGE PARKS AND RECREATION DEPARTMENT 

VETERAN’S MEMORIAL FIELD PROFESSIONAL DESIGN SERVICES 

 
 

 

 

E. Trees Within Project Area 

1. All separate free standing trees having a diameter of 3” or greater. 

 

F. Utilities 

1. Power overhead 

2. Sanitary and storm manholes 

3. Size and depth of sanitary and storm piping 

4. Water Main 

5. Electric 

6. Telephone 

7. Fiber Optic 

8. Gas 

Note: Utility information will be based on information provided by others; (diggers 

hotline locate) any private utilities need to be made available to the 

Surveyor so that they may be shown on map. Private utilities may be located 

as part of the survey at an additional cost. Coordination would be done by 

Rettler Corporation.  

 

G. Property lines 

1. Property boundary will not be surveyed as part of this project, however, should a 

Certified Survey be required for the property, services can be negotiated. 

 

H. Final Map 

1. Hard copy map will be provided, as well as a digital PDF. 

 

II. Compensation of Services 

 

A. All payments will be billed against the “Not to Exceed” total. 

 

B. If the Owner changes the Scope of Services after initiation of services, the 

Consultant has the right to renegotiate the compensation for the charged 

services. 

 

C. All governmental fees will be paid directly by the Owner. 

 

D. Periodic invoices will be submitted on a 30-day basis.  The billing amount will be 

determined based upon the current percent completion of services. 

 

E. Geotechnical, environmental services are not included.   



CITY OF PORTAGE, WISCONSIN 

PORTAGE PARKS AND RECREATION DEPARTMENT 

VETERAN’S MEMORIAL FIELD PROFESSIONAL DESIGN SERVICES 

 
 

 

 

III. Schedule of Not to Exceed Payment 

 

A. Items I – Veteran’s Memorial Field – Parking, Drives & Ball Fields   

Topographic Survey…………………………………….$1,800.00 

 

Rettler Corporation 

 

 

 

       7-29-2016 

________________________  ________________________ 

John Kneer, PLA, ASLA   Date 

Landscape Architect / Project Manager 

 

City of Portage 

 

 

 

      ____________________________  ________________________ 

Authorized Representative    Date 
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