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RESOURCE PAGE

Portage Police Department

Address: .4
vw / 2RSa T2 NJ
117 W. Pleasant St
Portage, WI 59301 E 'I.":'E
Dispatch: (608) 7422171 1l' "
Office:  (608) 742174 E’._ .‘-l!:,
Website: https://www.portagewi.gov/police E :t ;E.

City of Portage
Address:
115 W. Pleasant St
Portage, WI 53901
Business: (608) 742176

Website: https://www.portagewi.gov

Columbia County Resource Guide

Website: https://www.co.columbia.wi.us
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GOVERNMENT OFFICIALS nnual Report 2025

Portage Police & Fire Commission

President: Thomas Drury
Commissioner: Jeynell Boeck
Commissioner: Kathryn Miller
Commissioner: Mitchel Craig
Commissioner: Duaine Pixler

City of Portage Staff

City Administrator: Justin Schoenemann Fire Chief: Troy Haase
City Attorney: Jesse Spankowski Public Works Director: Phil Livingston
City Clerk: Rebecca Ness Economic Development: Steve Sobiek
Finance Director:  Jennifer Becker Library Director: Debbie Bird
Park & Rec Director:Toby Monogue Chief of Police: Keith Klafke

City Council
Mayor: Matthew Fiene
Alderpersons
District 1: David Trantow District 2: Shannon Dunahee
District 3: David Paull District 4: Steven Rohrbeck
District 5: Tim Green District 6: Kyle Bernander
District 7: Karyn Wetzel District 8: Amy Schlinkert
District 9: Christopher Crawley
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Annual Report 2025
MESSAGE FROM CHIEF KEITH J. KLAFKE

Dear Community Members, Mayor and City Cour

As | reflect on 2025, | am proud to present this annual report on behal
of the great work our men and women representing the Portage Police
Department. Though personally | am glad 2025 is over, | cannot say
enough about the commitment, dedication, professionalism, and
achievements from our staff. They worked long hourssthffetd most

of the year while providing exceptional service. We continued to
strengthen our community relations and enforcement efforts which yot
will see in the following pages. Through education, enforcement, and
resources, the City of Portage rexd overdose deaths in 202%hat is
huge! (page 46). We have a supportive community and city council tha
focused on growth and providing great oversight to ensure we are able
provide the quality of service expected.

To the residents and visitors of Portage, thank you for the endless
support that is shown to our staff and your willingness to work togethe
to make our city great. This enclosed report provides an overview of tl
challenges we faced, our accomplishments and activities, as well as ol
goals for continuous improvement.
On behalf of this department, thank you for the opportunity to serve.
We look forward to 2026!

Chief Keith J. Klafke
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Annual Report 2025
MISSION STATEMENT

Protecting our community and its quality of life by
delivering exceptional law enforcement services

VISION STATEMENT

To enhance our competency and confidence, tht
strengthening our com

VALUES

Honom Respect Integrityi Service Courage
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DEPARTMENT ROSTER

Chief of Police
Assistant Chief
Captain

Patrol Lieutenant

Patrol Sergeant
Patrol Sergeant
Patrol Sergeant
Patrol Sergeant
Patrol Sergeant
Detective Sergeant
Detective Sergeant

Patrol Officer
Patrol Officer/K9
Patrol Officer/K9
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer

School Resource Officer
Community Service Officer

Administrative Assistant
Administrative Assistant

Keith Klafke
Richard Hoege
Daniel Garrigan
Benjamin Neumann

Eric Walters
Brian Fehd
Michael Schutz
Teresa Johnson
Jesse Sprague
Peter Warning
Katelyn Behling

Heather Lange
Alexander Royse / K9 Rebel
Jacob Kubelt/ K9 Xillos
Kaylee Lane

Ethan Krzanowski
Tyler Wolden

Megan Fahey

Evan Hedlund

Anakin Hall

Benjamin Oetzman
Aiden Zufall

Justin Komp

Alexis Mueller
Kevin Todryk

Megan Mecum
Ashley Scalzitti

Annual Report 2025

Page 8



Annual Report 2025
DEPARTMENT DEMOGRAPHICS

The Portage Police Department has evolved rapidly over the past couple of years. We ar
very proud of the team we have built. Here is a breakdown of experience and the officers
that make up our department. We also have 4 military veterans on our department , one

that is still active.

Employee Gender

Female

Employees , 8, ‘/A
30% |

Male Employees,
19, 70%

Male Employees ®m Female Employees

SwornEmployee Portage Pd Tenures

Data as of December 31, 2025

Longest Serving Pd Member: 28 Years
Shortest Serving Pd Member: 1 Month
Average Tenure of Pd: 8.4 Years
Employees with 20+ years at Pd: 4 Employees
Total Combined Experience: 227.85 Years
Total SwornEmployees Including Previous Service

Longest Serving overall: 35 Years
Total Employees with 20+ years of service 6 Employees

Total Combined Experience: 292.85 Years
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RETIREMENTS & DEPARTURES

Annual Report 2025

Officer McKena Huffman
McKena started with the Portage Police

Department on December 15, 2023. McKi|®
became our School Resource Officer befcjm

her resignation to join the Juneau County
Sheri ff os Office 17

Detective Sergeant Brian Johnson

Brian came to the Portage Police Departr
with a passion for investigations. Brian we
hired on December 15, 2023 and was

promoted to Detective Sergeant on May

2024. Brian submitted a letter of resignatij 4

on May 23, 2025.
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RETIREMENTS & DEPARTURES Annual Report 2025

Officer Brandon Hall

Portage Native, Brandon Hall, started wit
the department on January 6, 2022.

Brandon resigned on May 13, 2025 to tal}
another sworn position with the Verona
Police Department.

Administrative Assistant Jennifer Eberle

Jennifer Eberle started with the departmeji
on April 14, 2021. On May 5, 2025 she w
stole by the Portage Fire Department in
which Jennifer succeeded Chris Essex w
retired after a 34 year career.
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RETIREMENTS & DEPARTURES Annual Report 2025

Administrative Assistant Sarah McReath

Sarah McReath started with the Portage |

Department on November 15, 2023. Saral
resigned for another position on October Z
2025.

Officer Cameron Coronado

Cameron Coronado was hired on May 22,
2018. During his tenure he was promoted to
Sergeant until he voluntary went back to the

patrol for scheduling purposes.
employment was terminated on September 9,
2025.
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Annual Report 2025

NEW HIRES

Anakin Hall was sworn in on
June 30, 2025

Officer Benjamin Oetzman
sworn in on

August 11, 2025
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Annual Report 2025

NEW HIRES

Aiden Zufall and Justin Komp
were both sworn in on
December 1, 2025

| ARSY Y%dzF | f €
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Annual Report 2025

NEW HIRES

Administrative Assistant Megan Mecum

Megan was hired on May 27, 2025. Meg:
was a former dispatcher for the Columbia
County Sheriff os O
knowledge of the current RMS system
utilize.

Administrative Assistant Ashley Scalzitti

Ashley was hired on November 10, 2025
Ashley previously worked within the
Columbia County Courthouse.
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Retired Lieutenant Penny Kiefer
Badge 17

We mourn and honor the passing of one of the most amazing
stewards this department and community has ever had:

Thank you all for the outpouring of messages for Retired
Lieutenant Penny Kiefer. | know Penny was sentitoiHeaven to
take on all the great tasks God-has waitifigfor HERas her work
here is complete.

Looking through decades of pictures, two%l’mgs \A&onsta'ht
- her contagious smile from ear to ear and the connections
fostered by a compassionate leader. Penny’s service, ract
and unwavering commitment to helping others is un%ed
and a goal we should all strive for. Just know you are blessed to
have known Penny as she has touched countless lives.

As we say goodbye, for now, we remember a spirited life
devoted to duty that will live on through stories, laughter, and
her inspiring legacy. We cherish the memories and the path she
paved in Law Enforcement and will honor her by continuing to
serve by the values Penny embodied: COURAGE; SERVICE
BEFORE SELF, LOVE AND COMPASSION.

Penny, we love you, rest in peace.

t SYyyeé YASTFSNI LI aa
ol gt S oA
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2025 Goals and Objectives Annual Report 2025

Goal #1 - Competitive Union Contract

OQur department entered iIitdos | ast year in
negotiations for 202&027.There has been many discussions on different patrol shifts and
schedules. Our main priorities are staying comparable, competditractive and retaining
staff.

Response:Due to several budget restraints and priorities, wages for all city employ-
ees were a challenge. Employees recognized the current obstacles and settled on a one yea
contract with a 2% wage increase. Other initiatives were adopted including an OIC system,
12 hour shifts, and a wellness program.

Goal #2- Organization and Cleanliness

With recent remodels close to completion, it is our goal to have pride in our department
and maintain a professional cleanly appearance. This goal includes our equipment and fleet
vehicles and storage locations.

Response: 2025 brought many changes within the walls of the police department.The
Secure Evidence room, Evidence Processing room withthasgh system, and property
rooms were upgraded. The interior of the pd was repainted and several employees changed
office spaces.

Goal #3- Reconnect with Business District

It is imperative that we have a solid relationship with our local businesses and being a
resource for them. This will be done through increased personal communication and
interaction. We provide threat assessments for businesses as well as active threat
training.

Response:We had a strong connection to businesses in 2025 and performed multiple
trainings for various businesses.
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2025 Goals and Objectives Cont. Annual Report 2025

Goal #4- Consistent Accountability

Through our field training program and policy and procedures, making sure we are using bes
practices.

Response:We continue to train and update policy to stay current with legislation and
best practices. Policy updates are a daunting task but crucial to our success. Our policies
will be available online this year.

Goal #5  Producing a Quality Product

As above, through our field training program and records workflow, making sure our officers
are producing a quality product which includes foloprand report writing.

Response: The officers continue to produce quality reports through training and
guidance.With replacing both of our Administrative Assistants in 2025 workflow and
managing thousands of reports and open re
of ficerso and another city employee to he
challenge and are performing well.

Goal #6  Marketing
Continuing to showcase officerodos talents

Response:We do our best to tell our narrative and to keep the public informed.We
highlight great work and respect our employees.We also stay transparent when things do
not go our way or we face adverse incidents.

Goal #7  Planning for Full -Scale Active Threat Exercise

Our goal is to keep building on the fundamentals and bringing together all disciplines that
will respond to large scale events to make sure we are on the same page and operate
efficiently together.

Response:We have trained in smaller groups but have not yet planned a full scale
exercise for the City of Portage or Columbia County.
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2026 Goals and Objectives Annual Report 2025

Goal #1 - Succession Planning and Staffing

Much of 2026 will be spent on rebuilding the roster at the police department after the
retirement of Captain Dan Garrigan.This will create a domino effect of positions which will
also include a hiring process. The department will promote a Detective Lieutenant after
Dands retirement.

Goal #20 Active Threat Preparation

Continue to train and plan for active threat situations. This involves response, management,
and recovery training from discussions and exercises. It is our goal to have all members of
the police department prepared to respond effectively.

Goal #3- Enhancing our Officer Wellness Program

The goal is to partners with Hanks Wellness to train the current peer support members and
also be an immediate 24/7 resource when needed.

Goal #4 6 Competitive WPPA Union Contract

Due to budget restraints, the city and union agreed to a one year contact for 2025.
Negotiations will begin in July for 2026lopefully we reach a competitive contract to
attract and retain our most valued resource.

Goal #5 06 Reduce overtime and solidify 12 hr shifts

In 2026 we changed schedules from a @ 8off ( 8 hour shifts) to 2on 2off 3on 20ff 20n,

3off (12 hour shifts) The majority of the staff are excited about the change and the ability to
have every other weekend off. The three previous shifts were reduced to two which placed 4
officers on every shift. Barring vacancies, this would reduce overall overtime demands.
Additionally, OICs (officer in charge) we
and supervision responsibilities. Within this trial period we are working through this major
change to solidify 12 hour shifts moving forward. Page 22
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Kids Safety Day
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Thank you Culvers for providing the lunch!!!!

Page 26



