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RESOURCE PAGE

Portage Police Department

t 2023

Address: A
vw [/ 2RSa F2NJ
117 W. Pleasant St
Portage, WI 59301 Eh"ﬂ'qm
Dispatch: (608) 742171 .'-l'..._‘ . .
,. -.
Office:  (608) 742174 E'f_ IX
.. l.‘-
Website: https://www.portagewi.gov/police l-t .
E-.- = ari

City of Portage
Address:
115 W. Pleasant St
Portage, WI 53901
Business: (608) 742176

Website: https://www.portagewi.gov

Columbia County Resource Guide

Website: https://www.co.columbia.wi.us
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Annual R 202
GOVERNMENT OFFICIALS nnual Report 2023

Portage Police & Fire Commission

President: Thomas Drury
Commissioner: Jeynell Boeck
Commissioner: Kathryn Miller
Commissioner: Charles Miller
Commissioner: Duaine Pixler

City of Portage Staff
City Administrator: Michael Bablick

City Attorney: Jesse Spankowski
City Clerk: Rebecca Ness

Finance Director:  Jennifer Becker

City Council
Mayor: Mitchel Craig
Alderpersons
District 1: Allan Radant District 2: Susan Bauer Frye
District 3: Dennis Nachreiner District 4: Steven Rohrbeck
District 5: Tim Green District 6: Kyle Bernander
District 7: Karyn Wetzel District 8: Martin Havlovic
District 9: Christopher Crawley
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Annual Report 2023
MESSAGE FROM CHIEF KEITH J. KLAFKE

Dear Community Members, Mayor, and City Cou

Thank you for taking the time to read through our 2023 Annual Report
which is filled with tremendous achievements especially when it comes
equipping our staff. With successes comes challenges and 2023 was :
difficult year when it came to staffing. | have never experienced 7 hirins
processes in one year like we did in 2023. This consumed a lot of tim
not only for administration but for all the staff in one way or another.
Through all this, we were able to complete our roster {iyeratnber.
With the welldeserved retirement of Lt. Robert Bagnall after 27 years c
service, this prompted two promotional opportunities in which Sgt. Ber
Neumann was promoted to Lieutenant and Officer Teresa Johnson wa
promoted to Sergeant. We also completely upgraded our body worn al
squad camera program to equip officers with reliable devices and
improved capabilities. The things | am most proud of is the level of
competency, professionalism, and the character our officers display. Tl
support each other and work together as a team. This has been a stro
recruiting tool that others have noticed. | am also proud of the
connection and support we have within this community which makes
Portage a great place to work and live. Thank you for the ability to sen
you.

A Chief Keith J. Klafke
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Annual Report 2023
MISSION STATEMENT

Protecting our community and its quality of life by
delivering exceptional law enforcement services

VISION STATEMENT

To enhance our competency and confidence, tht
strengthening our com

VALUES

Honom Respect Integrityi Service Courage
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Annual Report 2023

DEPARTMENT OVERVIEW

The Portage Police Department consists of 24 sworn officers, two community
service officers, and two administrative assistants. We have one K9 unit and
another purchased to be implemented in 2024, two Detectives, and one School
Resource Officer. The department operated withudget of $3,185,927.

This year we were able to approve anothelr
sworn position which started in 2023. Thar
you to our Council and City officials for
recognizing this need and supporting this
decision.

2023 SNAPSHOT

Community . _ School
Sworn . Administrative _ _
] service : K9 units resource Detectives
officers , assistants '
officers officers
o @ @ @ ® @
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DEPARTMENT ROSTER Annual Report 2023

Chief of Police
Assistant Chief
Captain

Patrol Lieutenant

Patrol Sergeant
Patrol Sergeant
Patrol Sergeant
Patrol Sergeant
Patrol Sergeant
Detective

Detective

Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer/K9
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer

School Resource Officer

Community Service Officer
Community Service Officer

Administrative Assistant
Administrative Assistant

Keith Klafke

Richard Hoege

Daniel Garrigan

Benjamin Neumann (Promoted July 17, 2023)

Eric Walters

Brian Fehd

Michael Schutz

Cameron Coronado

Teresa Johnson (Promoted April 14, 2023)
Jason Stenberg

Peter Warning

William Charlebois

Heather Medina

Jesse Sprague

Alexander Royse

Jacob Kubelt/ K9 Xillos

Brandon Hall

Kaylee Ramirez

Ethan Krzanowsk{Hired January 6, 2023)
Alexis Mueller  (Hired October 9, 2023)
Tyler Wolden (Hired October 9, 2023)
McKena Huffman(Hired December 12, 2023)
Brian Johnson  (Hired December 12, 2023)

Katelyn Behling

Kevin Todryk
Megan Jahoda

Jennifer Eberle

Sarah McReath (Hired November 15, 2023) Page 8



Annual Report 2023
DEPARTMENT DEMOGRAPHICS nhual Repor

The Portage Police Department has evolved rapidly over the past couple of years and he
become a very young department. Though
sion anymore, especially at one agency, we have had solid retention within our departme
Here is a breakdown of experience and the officers that make up our department.

Employee Gender

Female
Employees, O
Total, 32%

m Male Employees
m Female Employees

Male
Employees, 19
Total , 68B%

SwornEmployee Portage Pd Tenures

Data as of December 31, 2023

Longest Serving: 26 Years
Shortest Serving: 1 Month
Average Tenure: 9.3 Years
Employees with 20+ years: 5 Employees
Total Combined Experience: 223 Years

SwornEmployees With Previous Service

Longest Serving: 33 Years

Total Employees with 20+ 9 Employees

Total Combined Experience: 298 Years
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RETIREMENTS & DEPARTURES Annual Report 2023

Lieutenant Robert J. Bagnall

Robert started at the Portage Police Departme [
June 17, 1996. -

Robert held the ranks of Sergeant, Detective c|§
retired at the rank of Lieutenant on "

July 2, 2023.
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Annual Report 2023
RETIREMENTS & DEPARTURES

Officer Austin Valenta

Austin Valenta, Badge #14, started with the
department on January 11, 2021 and resigned or
June 18, 2023. Austin was-ile#d and was a great ||
fit In our community. He was drawn back to his
hometown area and is currently employed at the
Everest Metro Police Department. Stay safe Aust

Officer Gabrielle Read

Gabrielle Read, Badge #26, started with the
department on January 6, 2022 and resigned or
July 13, 2023. Gabbi found her niche in Dispatc
staying local, she joined the Columbia County
Sheriff os Depart ment
for keeping our officers safe and informed.

Officer Dennis Pomeroy

Dennis Pomeroy, Badge #7, started with the
department on July 23, 2012 and after 10 1/2 yi
with our department resigned on February, 15,
2023. During his tenure, Dennis strived to make
positive impacts everyday and was our DARE
instructor for 7 years.
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PROMOTIONS
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Benjamin Neumann was promoted to
Patrol Lieutenant on July 17, 2023.
Benjamin was previously a Patrol

Sergeant prior to this appointment.

{SNHSIY:&G ¢SNBalk Vv
Teresa Johnson after 24 years of ser
to this community in various roles

decided to focus on supervision and

mentoring and was promoted to Patr¢
Sergeant on April 14, 2023.

Annual Report 2023
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Annual Report 2023
ANNIVERSARIES

¢ Detective Jason Stenlbie@dji A i N -N 25 years

Sergeant Teresa JohnRoin i -A N 6--25 years
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NEW HIRES

Officer Ethan Krzanowski, Badge 24
Hired: January 6, 2023

Officer Alexis Mueller, Badge 16 Officer Tyler Wolden, Badge 5
Hired: October 9, 2023 Hired: October 9, 2023
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Annual Report 2023
NEW HIRES CONTINUED

Officer McKena Huffman, Badge 7 Officer Brian Johnson, Badge 14
Hired: December 15, 2023 Hired : December 15, 2023

Administrative Assistant Sarah McRea
Hired: November 15, 2023

Page 14




2023 Goals and Objectives Annual Report 2023

Goal # 1: Retain and recruit certifiable officers

~

The Portage Police Departmentods | ast three hires
academy which is 18 weeks |l ong. Our intent this
attract certified or certifiable officers to participate in our hiring process. Additionally, by providing a

positive work environment and opportunity, our goal is to retain our current staff throughout the year.

Response: Overall we did attract several (4) certified officers to our department in 2023. We also
sent two applicants through the academy to fulfill our roster. Our work environment has been noticed and
a common attraction is our connection to the community.

Goal #2: Reduce Overtime Expenditures

Although overtime is unavoidable in many cases, there is a direct correlation of overtime to our vacancies
over the past couple of years. With the addition of another sworn position and creative scheduling, our
goal is to reduce the overall overtime expenditures.

Response: This goal was not achieved this year due to not completing our roster until December.
We had the second highest year of overtime payout due to staff shortages with a total of 3520 hours of
overtime.

Goal #3: Update and Expand Inhouse Department Instructors

OQur departmentds current Law Enforcement Standar
most of the current instructors have taken on supervisory or command staff roles over the past few years.
Currently the state requires an officer to have
Development Course which creates another constraint. We will be focusing on getting new instructors for
the various disciplines which include Firearms, Defense and Arrest Tactics, Vehicle Contacts, Emergency
Vehicle Operations, and Professional Communications.

Response: Our agency provided many training opportunities this year though we were not fully able
to expand our inhouse trainer pool. We were able to increase our trainers in Emergency Vehicle
Operations. and several leadership courses. This goal will be continued in 2024.

Goal #4: Replace Video Evidence Systems

With forward thinking, our department obtained body worn cameras over five years ago and they have
proven to be an asset from crime investigations and convictions to improving operations and investigating
department complaints. Technol ogy changes qui ckl
Knowing how critical this equipment is, this will be a priority to replace our hardware and software. Which
would ultimately include our ksquad camera systems.

Response: This goal was a major project and success. After Council approval, our agency was able
to purchase all new body and squad cameras which included all new software and capabilities. The subscri
tion based service which includes cloud storage and maintenance will provide years of reliable service to ou
department and equipment refresh periods. Page 15



2023 Goals and Objectives Continued

Goal #5 Maximizing our allowed space at Municipal building

With an aging building and a growing need for space, we need to identify ways to maximize the space we
have. Currently the evidence room is reaching it
department obtained another stall in front of the building to allow for additional parking.

Response: We were able to secure capitol funding approval in 2023 to complete a major expansion
to our evidence room in 2024. We were also approved funding to remodel the CSO office area.
Additionally, the police department was granted three dedicated parking stalls in front of the department for
police parking only.

Goal #6 Scene Management and Accountability

Fire departments have excelled in staff accountability when it comes to scene management and Incident
Command. To mimic some of their design, the police department seeks to adopt accountability placards anc
name tags to allow Command to better control available resources, whereabouts, and responsibilities.

Response: With grant money, we successfully incorporated an accountability system with 6 full kits
available to manage resources during large events.

Goal #7 Competitive Union Contact

In 2023, we will be in negotiations again with the Wisconsin Professional Police Association to seek another
police union contract. Our goal is to seek a contract which is balanced. One that will take care of our dedi-
cated staff and keep our department competitive while maintaining sustainability.

Response: This was another great step forward for our department with a very competitive
contract over the next two years. Wages, hours, and new hire equipment were addressed which proved
how valuable our assets are and that our city and elected officials support our mission.

Page 16



2024 Goals and Objectives Annual Report 2023

Goal #1 Complete Evidence Room Expansion and Remodel of CSO office.

With funding secured in 2023, our goal is to design and expand our current evidence room to allow
additional storage and processing areas and have this project completed in 2024. Additionally, our CSO
office which previously was the dispatch center needs a complete remodel. We will update this office space

which will include fixing electrical and heating issues.

Goal #2 Upgrade Current Less -Lethal Equipment

The department will transition from its current electronic control devices to a new platform. This will
require new equipment plus officer training. The new device has unmatched capabilities as opposed to our

current devices providing more options for officer safety.

Goal #3 Increase Downtown Business District Enforcement

Due to the limited availability for parking in our downtown business district we need to focus more
attention on downtown parking restrictions to service all patrons and businesses. The department will

provide more presence in this area.

Goal #4 Deploy a Second K9 Unit

Our goal is to have a second K9 unit in operation by +pé&ir. Through a grant, a second K9 was purchased
and we are currently awaiting arrival on another squad which will then need to be outfitted. Once
complete, this will provide extended K9 coverage during our busiest times and take the burden off of one

K9 Handler to be present at incidents, events, and special assignments.

Goal #5 Leadership Succession Planning

This goal will continue past 2024 which is to foster the future leaders of this department. This will
include inhouse mentoring as well as attending leadership courses. We have highly trained and skilled
personnel with unique traits and interests that need to be identified and maximized. Our goal is to offer

opportunity and guidance to smooth future transitions in leadership roles.

Goal #6 Continuation of In -house Instructor Goal
This goal started in 2023 and we will continue to pursue state instructor courses for our next generation of
instructors.

Goal #7 Plan, Prepare, Train for Active Threat

Agencies within Columbia County have faced turnover in recent years. This goal would be to return to the
fundamental training and response to an active threat and rescue task force procedures. This will involved
working and training with our Portage School District and local businesses.

Page 17



COMMUNITY INVOLVEMENT

Below is a comprehensive list of committees and organizations our department represents:
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COMMUNITY INTERACTIONS




