City of Portage

Historic Preservation Commission

Tuesday, July 19, 2011, 6:00 p.m.

Municipal Building, 115 West Pleasant Street, Conference Room One
Minutes

Members Present: 
Doug Klapper, Chairperson; J. Robert Curtis, Judy Eulberg, Erin Foley, Mary Ann Harding, Stephanie Miller-Lamb
Members Absent: Rebecca Robinson

Members Excused: Destinee Udelhoven

Guests: Craig Sauer, Press; Peggy Amend and Richard Lillie from the Portage Historical Society

1. Roll call

Klapper called the meeting to order at 6:02 pm

2. Approval of previous minutes

Discussion among group regarding how to properly amend decisions made in the June meeting regarding the Museum at the Portage. Following discussion of rules of order, Foley moved to approve the minutes, as presented. Harding seconded the motion. Motion approved on a 5-1 voice vote, with Curtis voting No and all others voting Yes.
3. Discussion and possible action on Museum at the Portage

· Klapper stated that the City Clerk had provided a copy of the lease for the Museum at the Portage, which states “The City shall maintain the exterior structure.” 
· Richard Lillie and Peggy Amend provided further background on the significant challenges facing the Museum at the Portage that are the result of improper maintenance of the structure’s exterior. Items discussed include:

· The chimney on the north end of the structure (over the Zona Gale study) that has been deemed a nuisance due potential structural failure. Access to the Zona Gale Rose Garden has been blocked to keep visitors away from the chimney area.

· A crumbling southwest stairwell and entryway.

· Leaks due to failing brickwork near the roofline on the southwest side of the building. 

· Backup of drainage due to drains blocked by city street projects.

· Various water issues throughout the house, due to improper eave and roof repair. 

· Leakage around windows resulting in damage to wood and plaster work on the interior of the building. 
· Lillie and Amend presented further on the impact the neglected maintenance has had on interior improvements, as well as to changes to the types of tours provided at the Museum.

· Interior repairs and improvements to plaster and painting cannot take place until water damage has stopped/been corrected as a result of exterior repairs.
· Access to the Rose Garden has resulted in a significant change in how tours are done at the Museum and a lessening of the visitor experience during the tour.

· Hours of volunteer time in maintaining and preparing the Rose Garden have been wasted, as tours of the garden cannot take place with the imminent failure of the chimney overhead.

· Volunteers who have given time to the Museum preparing the Rose Garden feel their time was not well spent, potentially impacting important donor relationships.

· Curtis moved to rescind the motion stated in #7 of the June 21 minutes, which reads “Harding moved that the Municipal Services Committee discuss and take possible action on repairs to the exterior of the Museum at the Portage; further, Harding recommends that the Portage Historical Society obtain estimates on work that needs to be done to the building exterior. Miller-Lamb seconded the motion, which passed unanimously by voice vote.” Harding seconded the motion, which passed unanimously by voice vote. 

· Eulberg moved that the Portage Historic Preservation Commission encourage the City of Portage to take its responsibility in maintaining the exterior of the Museum at the Portage, with the following priorities, in order:
· Roof and chimney repair

· Brickwork repair on the Southwest stair/entryway and at the liner at the roof line on the same side of the building

· Preservation and repair of windows

Miller-Lamb seconded the motion, with passed unanimously by voice vote.

· Klapper encouraged the Portage Historical Society to submit an application for the Museum at the Portage to be placed on the Portage Municipal Register, which would add further protections for the building.

· No action was taken on the letter to the City Council regarding windows at the Museum.
4. Discussion and possible action on claims

Klapper explained the process for reimbursement of purchases on behalf of the PHPC (for example, Udelhoven’s purchase of plaque for the quarterly Preservation Awards) and suggested the group investigate other ways to make purchases in the future. 
5. Discussion and possible action on naming of city parking lots
Group went over the proposed signage and made minor corrections; corrections were returned to the sub-committee (Curtis, Clapper and Eulberg). Curtis moved to approve the signage with the suggested corrections; Foley seconded the motion. Motion passed unanimously by voice vote.
6. Discussion and possible on HPC award
Miller-Lamb presented background information and photographs in support of nominating a property for the Spring Historic Preservation Award. Miller-Lamb moved to award the Spring 2011 Historic Preservation Award to the home of Richard and Kathleen Rowley, at 220 W. Pleasant Street. Eulberg seconded the motion, which passed unanimously by voice vote. Klapper will ask that the award presentation be added to the City Council Agenda for the August 11 meeting.
7. Discussion and possible action on filling vacancy on Historic Preservation Commission
Eulberg discussed a potential party to fill a current vacancy on the PHPC, Mr. Jeff Grothman, who has a demonstrated knowledge of the city, its history and its architectural and historical significance. Mr. Grothman has been approached about the possibility of a seat on the commission and has indicated that he would be interested and available.

Eulberg moved to nominate Jeff Grothman to the Portage Historical Preservation Commission and to ask the Mayor to consider his appointment to the Commission. Curtis seconded the motion, which passed unanimously by voice vote.

8. Discussion and possible action on architectural styles by Eulberg
Eulberg presented the Architectural Styles handbook. She will burn a copy of the handbook and present to the City Clerk for publication on the city website.

9. Discussion and possible action on Certificate of Appropriateness
No action was taken on this item.
10. Discussion and possible action on newspaper articles
Klapper reported that he has spoken with Jason (Editor) of the Portage Daily Register regarding the monthly Historic Preservation column. The editor reports that he has no further articles from the group to publish; Klapper will check with Udelhoven to confirm if there are additional, as-yet-unpublished articles available for submission. Klapper will work with the editor to ensure that the monthly column continues. Members were encouraged to continue to write articles for the publication.
11. Adjournment
Klapper adjourned the meeting at 7:21 pm.
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