
City of Portage 
Finance and Administration Committee Meeting 

Monday, November 12, 2012, 5:30 p.m. 
Municipal Building, Conference Room One 

Agenda 
 
Members: Rick Dodd, Chairperson, Kenneth Ebneter, Doug Klapper, Martin 
Havlovic, & Carolyn Hamre 
 

1. Roll call 
 

2.  Approval of minutes from previous meeting 
 

3. Review Draft 2013 Tax Increment Funds Budget 
 

4. Review Draft 2013 Taxi Fund Budget 
 

5. Review Draft 2013 Portage Enterprise Center Budget 
 

6. Review Draft 2013 Business Improvement District Budget 
 

7. Review Draft 2013 Tourism Budget 
 

8. Review Draft 2013 Capital Project Budget 
 

9. Review Draft 2013 Other Special Revenue Budgets 
 

10. Adjournment 
 
11/9/12 
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City of Portage 
Finance/Administration Committee Meeting 

(This meeting will constitute a meeting of the Community Development Block Grant 
Committee) 

Monday, November 5, 2012, 5:30 p.m. 
Municipal Building, Conference room One 

Minutes 
 

Members: Rick Dodd, Chairperson; Kenneth A. Ebneter, Doug Klapper, Carolyn Hamre 
 
Members Excused:  Marty Havlovic 
 
Others Present:  Interim Administrator Murphy; Interim Treasurer Mohr;  Director of Public 
Works/Utilities Manager Redelings; Kory Anderson from General Engineering; Alderperson 
Maass; Craig Sauer from Portage Daily Register. 

1. Roll Call 
Meeting called to order by Chairperson Dodd at 5:30 p.m.  
Present: Dodd, Ebneter, Hamre, Klapper 
Quorum was established and meeting was posted according to Wisconsin State 
Statutes regarding open meeting law. 
 

2. Approval of minutes from October 11, 2012 meetings 
Moved by Klapper to approve the minutes of the October 29, 2012 meetings; second 
by Ebneter. Motion passed 4-0 on a roll call.  Moved items 8 and 9 on agenda to front. 
 

3. Discussion and possible action on the required Visitor Center Archeological 
Survey 

The Committee discussed the notice from the State that an Archeological survey of 
the area where the new Visitor Center is to be built is required before moving forward.  
This survey would need to be done asap as to not push the project off another year.  
Although the filings were made with the State earlier this year we were only recently 
made aware of this requirement.  The amount for phase one of the survey is to be 
capped at $4,000 which should be it unless something is discovered.  Motion by Dodd 
to move on to council for approval of phase one Archeological Survey for the Visitor 
Center to be capped at $4,000 as a change order to the project; second by Klapper 
motion carried 4-0 on a roll call. 
 

4. Discussion and possible action on Engineering Proposals for 2013 Water & 
Sewer Projects                                                                                                           
Director Redelings presented four proposals for the above engineering work.  He 
recommended General Engineering as they are the low bidder.  Motion by Klapper to  
approve General Engineering for the engineering work on the 2013 watermain and 
sanitary sewer projects and move on to council; second by Ebneter motion carried 4-0 
on a roll call. 
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5. Discussion on general surplus and 2011 audit status                                                                                                           

Interim Treasurer Mohr stated that per our auditors the preliminary audit should be 
received this week. 

 
6. Discussion on initial 2013 debt services budget 

Interim Administrator Murphy indicated the expense portion of the debt service budget 
is correct; the revenue portion may change mainly between the General and TIF 
accounts as we work through the TIF budgets. 
 

7. Discussion and possible action on 2012 bank reconciliations 
Interim Treasurer Mohr stated that the reconciliations are basically done through 
August with the journal entries needing to be made.  No action taken. 
   

8. Discussion and possible action on surplus property (Copier and shredder from 
Police department) 
Interim Administrator Murphy stated both the copier and shredder were traded in for 
newer items and according to our ordinances are not defined as “surplus property”, 
therefore we are not required to declare them as surplus.  No action taken. 
 

9. Discussion on initial 2013 budget (Admin) 
Interim Treasurer Mohr and Interim Administrator Murphy reviewed the highlighted 
changes in the Administration budgets along with answering the questions that 
surfaced from the October 29th meeting.  Alderperson Dodd inquired into how long 
previous Administer Plaster’s Retiree Benefits are scheduled for.  He also requested 
us to check into the Tourism administration amount.  There was further discussion on 
the Appropriations to other Agencies section. 
 

10. Adjournment 
Moved by Klapper to adjourn; second by Hamre. Motion passed 4-0 on a roll call vote. 
Chairperson Dodd adjourned meeting at 6:29 p.m. 
 
Jean Mohr 
Interim City Treasurer 
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TIF 3 \1 s 

City of Portage 
Detailed Budget Report 

2010 2012 2013 
9mo 

Account Description 
TIF #3 PHOENIX 

56000590 BANK FEES $ $ $ 
56000550 ADMINISTRATIVE SERVICES $ 1,406 $ 1,406 100.00% 
56000790 MISCELLANEOUS EXPENSE $ 150 $ 150 $ 150 $ 150 $ 150 $ 
57000219 OTHER PROFESSIONAL SERVICES $ $ $ $ 
58000620 INTEREST AND FISCAL CHARGES $ 168 $ 145 $ - $ - $ 
59100000 RESIDUAL EQUITY $ $ $ $ 
59200000 TRANSFER TO GENERAL FUND $ 
59230000 TRANSFER TO DEBT SERVICE $ 67,611 $ 67,611 $ 67,611 $ 67,611 $ 67,611 $ 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 67,929 $ 67,906 $ 67,761 $ 67,761 $ 69,167 $ 1,406 2.07% 

TIF#3 
Fund 215 

4141120000 TAX INCREMENT $ 41,184 $ 25,052 $ 26,291 $ 26,291 $ 29,629 $ 3,338 12.70% 
4848110000 INTEREST INCOME $ - $ - $ $ 
4848930000 LOAN REPAYMENT $ 30,246 $ 55,680 $ $ 15,533 $ 
4949110000 BOND PROCEEDS $ - $ $ 
4949210000 TRANSFER FROM GEN FUND $ $ 41,320 $ 25,937 $ 39,538 $ (1,782) -4.31% 

TOTAL FUND REVENUE & FUND BALANCE APPLIED $ 71,430 $ 80,732 $ 67,611 $ 67,761 $ 69,167 $ 1,556 0.00% 

1 



TIF 4 ;) I r;:· 
City of Portage 

Detailed Budget Report 

2011 2012 2012 2013 
Actual Actual 9mo 

Account Description 
56000110 WAGES & SALARIES $ - $ - $ 
56000150 RETIRMENT $ $ $ 
56000151 FICA $ - $ $ 
56000219 OTHER PROFESSIONAL SERVICES $ $ $ 
56000550 ADMINISTRATIVE SERVICES $ 1,406 $ 1,406 100.00% 
56000590 BANK FEES $ - $ 736 $ - $ 
57000219 OTHER PROFESSIONAL SERVICES $ $ $ 
57000790 MISCELLANEOUS EXPENSE $ 150 $ 150 $ - $ 150 $ 150 $ 150 100.00% 
57000820 PUBLIC INFRASTRUCTURE $ 1,394,702 $ 451 ,292 $ 1 ,005,000 $ 51,921 $ (1 ,005,000) -100.00% 

INDUSTRIAL PARK DEV INFRASTRUCTURE 

57000822 LAND ACQUISITION $ 4,130 $ 908 $ - $ 
58000630 BOND FEES $ $ $ 
59100000 RESIDUAL EQUITY $ $ - $ 
59200000 TRANSFER TO GENERAL FUND $ $ 
59230000 TRANSFER TO DEBT SERVICE $ 30,888 $ 28,338 $ - $ 39,169 $ 90,861 $ 90,861 100.00% 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 1,429,870 $ 481,424 $ 1,005,000 $ 91,240 $ 92,417 $ (912,583) -90.80% 

TIF#4 PARK 
216 

4141120000 TAX INCREMENT $ 255 $ 6,952 $ 13,952 $ 13,952 $ 15,891 $ 1,938 13.89% 
4949110000 BOND PROCEEDS $ 1,125,316 $ 395,104 $ 290,079 $ $ (290,079) -100.00% 
4848900000 MISCELLANEOUS REV $ 7,151 $ - $ $ 

GRANT FROM EDA $ $ 703,500 $ $ (703,500) -100.00% 
NEW TRANSFER FROM VEHICLE REPL FUND $ $ $ - $ 
4949210000 TRANSFER FROM GEN FUND $ $ $ 76,526 $ 76,526 100.00% 
4949900000 FUND BALANCE APPLIED $ $ $ $ 

TOTAL FUND REVENUE & FUND BALANCE APPLIED $ 1,132,723 $ 402,056 $ 1,007,531 $ 13,952 $ 92,417 $ (915,114) -90.8% 

2 



AccountNum AccountDesc 
56000550 ADMINISTRATIVE SERVICES 
57000219 BANK FEES 
57000790 MISCELLANEOUS EXPENSE 
57000820 PUBLIC INFRASTRUCTURE 
58006200 INTEREST AND FISCAL CHARGES 
59200000 TRANSFER TO GENERAL FUND 
59230000 TRANSFER TO DEBT SERVICE 
59500630 PAYMENT TO BOND EXCROW AGENT 
59100000 RESIDUAL EQUITY 

$ 

$ 
$ 

$ 
$ 

TIF 5 
City of Portage 

Detailed Budget Report 

2012 

- $ 96 $ $ 
150 $ 150 $ 150 $ 

$ $ 

- $ - $ 

- $ $ 

$ 128,182 $ 131,660 $ 135,430 $ 
$ $ 

$ - $ -
TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 128,332 $ 131,906 $ 135,580 $ 

2012 

4141120000 TAX INCREMENT $ 154,579 $ 118,257 $ 117,424 $ 

4949210000 TRANSFERFROM GEN FUND $ - $ - $ 
4949900000 FUND BALANCE APPLIED $ $ $ 

&FUND $ 154,579 $ 118,257 $ 117,424 $ 

3 

I c;-

$ 1,406 $ 1,406 100.00% 
$ 

150 $ 150 $ 
$ 

$ 
124,705 $177,338 $ 41,908 30.94% 

$ 
$ 

124,855 $178,894 $ 43,314 31.95% 

117,424 $108,630 $ (8,794) -7.49% 

- $ 70,264 $ 70,264 100.00% 
$ 

117,424 $178,894 $ 61,470 52.3% 



TIF 6 
City of Portage 

Detailed Budget Report 

2011 2012 
>d 00 Actual Actual 

Account Description 
219 OTHER PROFESSIONAL SERVICES $ - $ 
292 PRINTING/PUBLISHING $ - $ 31 $ 
56000550 ADMINISTRATIVE SERVICES 
790 MISCELLANEOUS EXPENSE $ 184 $ 150 $ - $ 
59200000 TRANSFER TO GENERAL FUND 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 184 $ 181 $ - $ 

2010 201'1 

4141120000 TAX INCREMENT $ - $ - $ - $ 
4343431000 STATE COMPUTER AID CREDIT $ 
4848110000 INTEREST INCOME $ - $ - $ - $ 
4949210000 TRANSFER FROM GEN FUND $ - $ - $ - $ 

TRANSFER FROM FUND BALANCE 
FUND REVENUE & FUND BALANCE APPLIED $ - $ - $ - $ 

4 

2012 
9mo -

$ 
$ 

$ 703 $ 703 100.00% 
150 $ 

150 $ 703 $ 703 -100.00% 

9mo i 

- $ 
5,458.00 

- $ 
- $ 

$ 703 $ 703 100.00% 
5,458 $ 703 $ 703 -100.00% 



#7 
Fund219 

Account Description 
UKm<J[;/[ 56000 

219 OTHER PROFESSIONAL SERVICES 
292 PRINTING/PUBLISHING 
550 ADMINISTRATIVE SERVICES 
790 MISCELLANEOUS EXPENSE 
5920000 TRANSFER TO GENERAL FUND 
5923000 TRANSFER TO DEBT SERVICE 

TIF 7 
City of Portage 

Detailed Budget Report 

2010 1 2012 
Actual 

$ 13,436 $ 1,500 $ -
$ - $ -
$ 1,000 $ 173 

2012 2013 
Actual9 mo -

$ 
$ 

$ 2,110 $ 2,110 100.00% 
$ 150 $ 150 $ 150 100.00% 

$ 32,885 

$ 150 $ 35,145 $ TOTAL FUND EXPENSES & RESIDUAL EQUITY =$'=1=4=.4=3=6 ==='=$~1 '=67=3=$::::::::==-=~===~~~===::::::::::=~~;;;;;::::==~~~ 

2011 2011 2012 2013 13 
Actual Actual6 mo Budget 12 

4141120000 TAX INCREMENT $ - $ 45,750 $ 45,750 $ 31,705 $ (14,045) -30.70% 
4343431000 STATE COMPUTER AID CREDIT $ 969 $ 
4848110000 INTEREST INCOME $ - $ - $ - $ 
4949210000 TRANSFER FROM GEN FUND $ - $ - $ - $ 3,440 $ 3,440 100.00% 

TRANSFER FROM FUND BALANCE $ 
& $ - $ - $ 45,750 $ 46,719 $ 35,145 $ (10,605) -23.18% 

5 



00 
Account Description 
53500830 VEHICLES 
53520725 MASS TRANSIT SUBSIDY 
59600790 MISCELLANEOUS EXPENSE 

$ 
$ 

$ 

Mass Transit 
City of Portage 

Detailed Budget Report 

2010 

395,397 $ 130,813 $ 115,020 $ 
583,615 $ 559,836 $ 663,793 $ 

$ . 
q7q 01? $ sqo s4q $ 778 813 $ 

2012 2013 
9mo 

- $ 115,020 $ 
430,832 $ 715,762 $ 51,969 7.83% 

$ 

$ 830,782 $ 51,969 6.67% 430,832 TOTAL FUND EXPENSES & RESIDUAL EQUITY $ . _ ~ ======================================================= 

Actual Actual Budget Actual9mo -
4141110000 GENERAL PROPERTY TAX $ $ $ 3,004 $ 3,004 100.00% 
4343537000 OTHER TRANSPORTATION $ 394,452 $ 92,016 $ 22,856 $ 92,016 $ 
4343538000 STATE MASS TRANSIT AIDS $ 410,440 $ 221 ,537 $ 331,897 $ 126,336 $ 357,881 $ 25,985 7.83% 
4343539000 FEDERAL MASS TRANSIT AIDS $ 291,767 $ 394,941 $ 331,897 $ 77,952 $ 357,881 $ 25,985 7.83% 
4646395000 TAXI $ $ $ 
4848240000 LEASE AGREEMENTS $ - $ 1 $ 1 $ 
4848309000 SALE OF PROPERTY/EQUIPMENT $ $ 20,000 $ 20,000 $ 
4848440000 INSURANCE RECOVERY- OTHER $ $ - $ 
4848910000 REFUND OF PRIOR YEAR EXPENSE $ $ $ 
4949900000 FUND BALANCE APPLIED $ - $ - $ 

TOTAL MASS TRANSIT REVENUE $ 1,096,659 $ 616,478 $ 775,810 $ 227,144 $ 830,783 $ 54,973 7.09% 

A0 ~ 
j 



CENTER 
56710 

Account Description 
216 ASSOCIATION DUES 
219 OTHER PROFESSIONAL SERVICES 

221 ELECTRICITY & GAS 
222 WATER & SEWER 
290 TRAINING 

292 PRINTING/PUBLISHING 
294 OTHER CONTRACTUAL SERVICES 

310 OFFICE SUPPLIES 
340 OPERATING SUPPLIES 
352 EQUIP REPAIR/MAINT SUPPLIES 
512 GENERAL PROPERTY INSURANCE 
790 MISCELLANEOUS EXPENSE 
820 PUBLIC INFRASTRUCTURE 
821 BUILDING & GROUNDS 
823 OFFICE EQUIPMENT & FURNISHINGS 
840 EQUIPMENT 

Portage Enterprise Center 
City of Portage 

Detailed Budget Report 

201() 2011 2012 
Actual Actual 

$ $ 100 $ 250 $ 

$ $ 25,594 $ 7,500 $ 

CONTRACTUAL EXP $17,500 

MGT STAFFING $35,700 

LEGAL $1,200 

$ 143 $ 16,615 $ 12,000 $ 

$ 96 $ 1,270 $ 1,320 $ 

$ 
TRAVEL $3120 

MGT DEVELOPMENT $2550 

$ $ $ 

$ 

JANITORIAL $3,000 

GARBAGE $1,200 

$ $ 

$ $ 3,790 $ 1,000 $ 

$ $ 286 $ 2,500 $ 

$ 

$ $ 200 $ 

$ 

$ 

$ $ 480 $ 

$ $ 577 $ 

TOTAl FUND EXPENSES & RESIDUAl EQUITY s 239 $ 48,712 $ 24,770 $ 

DEBT SERVICE 
ADVANCE & INTEREST 
PRINCIPAL $ $ 10,000 $ 

INTEREST $ $ 30,000 $ 

TOTAL BOND & INTEREST $ $ $ 40,000 $ 

TOTAL FUND EXPENSES $ $ 48,712 $ 64,770 $ 

PEC ·REV 2010 2011 2012 
Fund275 Actual Actual Budget 

48110-000 INTEREST INCOME $ $ $ 

48230-000 SODA REVENUES $ 

48240-0000 LEASE AGREEMENT $ $ 65,704 $ 86,992 $ 

48900-000 MISC. REVENUES $ 

49900-000 FUND BALANCE APPLIED $ $ $ 

TOTAL FUND REVENUE & FUND BALANCE APPLIED s $ 65,704 $ 86,992 $ 

A0 

2012 2013 

840 $ 840 $ 590 236.00% 
71,204 $ 54,400 $ 46,900 625.33% 

31,500 $ 29,649 $ 17,649 147.08% 
3,150 $ 2,965 $ 1,645 124.61% 
5,620 $ 5,670 $ 5,670 100.00% 

1,200 $ 1,200 $ 1,200 100.00% 
4,200 $ 4,200 

1,294 $ 1,394 $ 394 39.40% 
3,713 $ 3,828 $ 1,328 53.12% 
3,600 $ 3,600 $ 3,600 100.00% 
1,200 $ 1,200 $ 1,000 500.00% 
1,838 

3,500 $ 3,500 

132,859 $ 112,446 $ 87,676 353.96% 

12,790 $ 13,048 $ 3,048 30.48% 
5,639 $ 5,384 $ (24,616} -82.05% 

18,429 $ 18,432 $ (21 ,568) -53.92% 

151,288 $ 130,878 $ 66,108 102.07% 

Higher(Lower) 12 
2012 2013 13 Bdgtvs 13 

Projections Budget 12 Bdgt 12 
$ 

118,649 $ 102,528 $ 15,536 17.86% 
45,500 $ 27,125 

$ 
164,149 $ 129,653 $ 15,536 23.65% 



Account Description 
130 HEALTH INSURANCE 
211 SOFTWARE SUPPORT 
219 OTHER PROFESSIONAL SERVICES 
220 TELEPHONE 
221 ELECTRICITY & GAS 
241 CUSTODIAL SERVICES 
242 SNOW/ICE CONTROL 
290 TRAINING 
291 POSTAGE 
292 PRINTING/PUBLISHING 
294 OTHER CONTRACTUAL SERVICES 
295 MISCELLANEOUS BUSINESSS EXP 
296 MARKETING 
297 FARMERS MARKET 
310 OFFICE SUPPLIES 
320 PUBLICATIONS, SUBSCRIPTIONS 
340 OPERATING SUPPLIES 
342 GASOLINE/OIL 
351 REPAIR/MAINT SUPPLIES-BLDG & G 
352 REPAIR/MAINT SUPP-EQUIPMENT 
390 MISCELLANEOUS SUPPLIES 
510 LIABILITY INSURANCE 
512 PROPERTY INSURANCE 
550 ADMINISTRATIVE SERVICES 
590 BANK FEES 
710 COMMUNITY EVENTS 
715 GRANTS 
731 MAIN STREET 
.760 CONTNGENCY 
790 MISCELLANEOUS EXPENSE 
821 BUILDINGS/GROUNDS 
840 EQUIPMENT 
860 SMALL EQUIPMENT 
59100 RESIDUAL EQUITY 

& 

BID 
City of Portage 

Detailed Budget Report 

$ $ - $ - $ 
$ $ $ - $ 

$ - $ - $ - $ 
$ 417 $ $ - $ 

$ - $ - $ - $ 
$ 29,980 $ 30,236 $ 29,900 $ 

$ - $ - $ 500 $ 
$ $ $ 200 $ 

$ 35 $ - $ 200 $ 
$ $ $ - $ 

$ - $ - $ - $ 

$ 100 $ $ 200 $ 

$ 7,178 $ 2,508 $ 25,000 $ 
$ 551 $ 1,631 $ 2,000 $ 

$ 34 $ 50 $ 250 $ 

$ - $ $ - $ 

$ 26 $ - $ 400 $ 

$ 188 $ 1,493 $ 1,500 $ 

$ - $ 1 $ 1,000 $ 

$ $ 778 $ 2,000 $ 

$ - $ - $ 1,000 $ 
$ 514 $ 1,380 $ 2,000 $ 

$ 793 $ - $ 1,500 $ 

$ 31,458 $ 19,740 $ 32,100 $ 

$ 18 $ 1 $ - $ 
$ 4,918 $ 7,804 $ 10,000 $ 

$ 870 $ - $ 1,000 $ 
$ 3,195 $ $ - $ 

$ - $ - $ 2,000 $ 

$ $ 624 $ 1,000 $ 

$ 2,173 $ 1,893 $ 25,000 $ 
$ 6,537 $ 40,169 $ 7,500 $ 

$ 910 $ 296 $ 7,500 $ 

$ $ $ - $ 

$ 89,895 $ 108,602 $153,750 $ 

- $ 
$ 

- $ 
$ 

- $ 
19,912 $ 29,900 $ 

- $ 500 $ 
$ 100 $ (1 00) -50.00% 

. $ 200 $ 
$ 

- $ 
$ 200 $ 

2,700 $ 25,000 $ 
112 $ 2,000 $ 
- $ (250) -100.00% 

$ 
1,500 $ 400 $ 

112 $ 1,500 $ 
102 $ 1,000 $ 

9 $ 2,000 $ 
115 $ 1,000 $ 
731 $ 2,000 $ 

1,560 $ 1,500 $ 
10,934 $ 18,800 $ (13,300) -41.43% 

0 $ 
4,885 $ 10,000 $ 
3,000 $ 11,640 $ 10,640 1064.00% 

$ 
- $ 2,000 $ 

4 $ 1,000 $ 
3,738 $ 25,000 $ 

$ 7,500 $ 
103 $ 7,500 $ 

$ 

49,518 $150;740 $ (3,010) -1.96% 



2454444130000 FARMERS MARKET FEES 
2454646850000 ECONOMIC DEVELOPMENT 
2454848110000 INTEREST INCOME 
2454848500000 DONATIONS 
2454848900000 MISCELLANEOUS REVENUE 
2454949900000 FUND BALANCE APPLIED 

BID 
City of Portage 

Detailed Budget Report 

Actual Actual 
$ 2,908 $ 2,145 $ 

$ 89,500 $ 89,500 $ 
$ 234 $ 132 $ 

$ 10,115 $ 10,000 $ 

$ $ $ 

$ . $ . $ 

TOTAL FUND REVENUE & FUND BALANCE APPLIED $ 102,757 $ 101,777 $ 

2 

& 
?/2~ 

2.012. 13 Bagtvs 
Budget Actual9 mo Budget 12. Bdgt 

2,000 $ 1,690 $ 2,000 $ 
89,500 $ $ 89,500 $ 

20 $ 66 $ 10 $ (1 0) -50.00% 
13,000 $ - $ (13,000) -100.00% 

$ - $ 
49,230 $ 793 $ 59,230 $ 10,000 20.31% 

153,750 $ 2,550 $150,740 $ (3,010) -2.96% 



Tourism 
City of Portage 

Detailed Budget Report 

2()1() 2011 2012 2012 
00 56000 Actual 9mo 

Account Description 
219 OTHER PROFESSIONAL SERVICES $ . $ 1,500 $ . $ (1,500) -100.00% 
220 TELEPHONE $ $ $ $ 
222 WATER & SEWER CHARGES $ 85 $ 62 $ - $ 58 $ - $ 
241 CUSTODIAL SERVICES $ $ $ $ 
290 TRAINING $ 200 $ $ 
292 PRINTING/PUBLISHING $ 3,200 $ 8,373 $ $ 6,711 $ - $ 
294 OTHER CONTRACTUAL SERVICES $ 1,470 $ 500 $ - $ $ - $ 
296 MARKETING $ 2,208 $ 13,348 $ 27,773 $ 23,755 $ 30,951 $ 3,179 11.44% 

MAGNUM BROADCASTING $3,420 

1-39/94/90 BILLBOARD SIGN $26,571 

INTERSTATE DIRECTIONAL SIGNS (BLUE) $960 

340 OPERATING SUPPLIES $ - $ $ - $ 
590 BANK FEES $ 11 $ 1 $ $ 0 $ 
710 COMMUNITY EVENTS $ 32,273 $ 27,360 $ 19,000 $ 22,566 $ 30,930 $ 11,930 62.79% 

ANTIQUE APPRAISAL FAIR/FLEA MKT $400 

CANAL DAYS $1050 

CANAL DAYS PARADE $750 

CANAL DAYS 3 MAN BBALL TOURN $400 

CONCERT IN THE PARK & JULY 4TH $7,000 

CONCERTS AT THE PORTAGE $1,250 

DOWNTOWN & WATERFRONT WALKING TOUR$180 

HOLIDAYS PARADE $750 

HIAH HO-CHUNK DANCE $1,000 

PORTAGE CURLING CLUB $4,000 

PORTAGE CHAMBER MURAL PROJECT $1,000 

READ2R/DE $1,500 

SAND COUNTY ARTS FESTIVAL $750 

TASTE OF PORTAGE $3,000 

YULETIDE $1,500 

ZONA GALE DAY $400 

DISCOVER WI- 3 YEAR $6,000 

720 CHAMBER OF COMMERCE $ 32,500 $ 30,425 $ 30,000 $ 15,000 $ 30,000 $ 
726 PORTAGE HISTORICAL SOCIETY $ 7,500 $ 7,000 $ 7,500 $ 15,000 $ 6,000 $ (1 ,500) -20.00% 
728 ZONA GALE CENTER $ 7,500 $ 7,000 $ 5,000 $ 7,500 $ 6,000 $ 1,000 20.00% 
730 GRANTS/CONTRIBUTIONS $ 11,000 $ 14,408 $ 16,220 $ 16,610 $ 8,000 $ (8,220) -50.68% 

1 



Tourism 
City of Portage 

Detailed Budget Report 

FORT WINNEBAGO SURGEON'S QUARTERS $2,250 

HISTRORIC INDIAN AGENCY HOUSE $5,000 

WW/1 MUSEUM $750 

790 MISCELLANEOUS EXPENSE 
2400059100000 RESIDUAL EQUITY 

$ $ 
$ 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 97,747 $ 108,676 $ 106,993 $ 

2012 
Fund 240 00 Object Actual Actual 

2404141210000 ROOM TAX $ 117,880 $ 106,995 $ 110,500 $ 

2404848110000 INTEREST INCOME $ 731 $ 206 $ 175 $ 

2404848500000 DONATIONS $ $ 

2404848900000 MISCELLANEOUS REVENUE $ . $ 

2404848910000 REFUND OF PRIOR YEAR EXPENSE $ $ 

2404949900000 FUND BALANCE APPLIED $ - $ 

TOTAL FUND REVENUE & FUND BALANCE APPLIED $ 118,611 $ 101.202 $ 110,675 $ 

2 

$ 
$ 

107,200 $111,881 $ 4,889 

2012 2013 
Actual9mo - -

92,615 $111,731 $ 1,231 
67 $ 150 $ (25) 

92,682 $111,881 $ 1,206 

4.57% 

-
1.11% 

-14.29% 

1.09% 



Account Description 

Land 
210 

PARKLAND 

30 

2100055200340 OPERATING SUPPLIES 
2100055200590 BANK FEES 
2100055200821 BUILDINGS/GROUNDS 

MISCELLANEOUS FEE 
2100055200840 EQUIPMENT 
2100057000810 TREE PROGRAM 
2100059245000 TRANSFER TO CAPITAL 

Parkland Dedication 
City of Portage 

Detailed Budget Report 

2010 

$ - $ - $ 

$ 19 $ 2 $ 

$ - $ 1,090 $ 

$ $ $ 

$ - $ 999 $ 

$ 221 $ 50 $ 

2012 

- $ 

$ 

- $ 
$ 

- $ 

$ 

$ . $ - $ 115,000 $ 

2012 
Actual9mo 

9 

28 

$ 115,000 $ 
Park & Rec- Park Improvements 

2100059100000 RESIDUAL EQUITY $ . $ . $ . $ 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 240 $ 2,141 $ 115,000 $ 37 $ 115,000 $ 

2010 2011 2012 
Fund 210 Actual Actual Actua/6 mo 

2104646820000 OTHER CONSERVATION $ $ $ $ 

2104848110000 INTEREST INCOME $ 81 $ 458 $ . $ 129 $ 150 $ 
2104848309000 SALE OF PROPERTY $ $ 5,628 $ $ 

2104848500000 DONATIONS $ 101,654 $ 16,379 $ $ 419 $ 
2104949900000 FUND BALANCE APPLIED $ $ 115,000 $ - $ 115,000 $ 

& FUND BALANCE $ 101,735 $ 22,465 $ 115,000 $ 547 $ 115,150 $ 

<I 

0.00% 

0.00% 

150.00 100.00% 

- 0.00% 
150 0.13% 



Community Development Block Grant 
City of Portage 

Detailed Budget Report 

Account Description 
56000211 SOFTWARE SUPPORT $ 250 $ 250 $ 250 $ 
56000215 AUDIT $ 2,100 $ 2,100 $ 2,100 $ 

56000219 OTHER PROFESSIONAL SERVICES $ 7,000 $ 23,964 $ 20,000 $ 
CENTRAL WI CO 

56000291 POSTAGE $ 2 $ 20 $ 

56000294 OTHER CONTRACTURAL SERVICES $ 1,573 $ - $ 

56000310 OFFICE SUPPLIES $ 8 $ $ 

56000550 ADMINITRATIVE SERVICES 
GENERAL FUND 

56000590 BANK FEES $ 17 $ 6 $ - $ 
56000752 PAYMENTS TO CONTRACTORS $ 14,630 $ 133,076 $ 100,000 $ 

56000790 MISCELLANEOUS EXPENSE $ 969 $ 1,933 $ 2,000 $ 
59100000 RESIDUAL EQUITY $ $ 

59500630 BANK AND OTHER FISCAL CHARGES $ - $ - $ 

59900620 INTEREST AND FISCAL CHARGES $ $ $ 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 26,548 $ 161,329 $ 124,370 $ 

1 

BLOCK GRANT- REV 
Fund 220 

4646840000 URBAN DEVELOPMENT $ 119,116 $ 79,444 $ 21,600 $ 

4848110000 INTEREST INCOME $ 5,073 $ 4,169 $ 1,000 $ 

4848900000 MISCELLANEOUS REVENUE $ $ - $ 

4949900000 FUND BALANCE APPLIED $ $ 101,770 

&FUND $ 124,189 $ 83,612 $ 124,370 $ 

1 

250 $ 250 $ 
1,000 $ 2,100 $ 

16,303 $ 22,635 $ 2,635 13.18% 

$ (20) -100.00% 
- $ 

$ 
$ 2,635 $ 2,635 100.00% 

1 $ 6 $ 6 100.00% 
102,909 $ 30,000 $ (70,000) -70.00% 

675 $ 2,000 $ 
- $ 
- $ 
- $ 

$ 
121,138 $ 59,626 $ (64,744) -52.06% 

29,691 $ 32,400 $ 10,800 50.00% 
2,176 $ 2,918 $ 1,918 191.82% 

- $ 
$ 24,308 $ (77,462) -76.11% 

31,867 $ 59,626 $ (64,744) -52.06% 



Account Description 
56710000 ECONOMIC DEVELOPMENT LOANS 
56710590 BANK FEES 
56710790 MISCELLANEOUS EXPENSE 
59100000 RESIDUAL EQUITY 

Economic Development 
City of Portage 

Detailed Budget Report 

$ 55,749 $ 55,380 $ . 
$ 1 $ 2 $ 

$ 30 $ 50 $ 
$ $ 

2 $ 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 55,780 $ 55,432 $ 2 $ 

4646850000 ECONOMIC DEVELOPMENT $ 17,658 $ 20,927 $ 20,400 $ 

4848110000 INTEREST INCOME $ 3,817 $ 3,925 $ 4,200 

4848900000 MISCELLANEOUS REVENUE $ $ $ 

4949900000 FUND BALANCE APPLIED $ 34,304 $ 28,579 $ 

&FUND 55,780 53,432 24,600 

2013 

$ 51,830 $ 51,830 100% 
1 $ 2 $ 

$ 
$ 

1 $ 51,832 $ 51,830 100.00% 

12,455 $ 18,830 $ (1 ,570) -7.70% 
$ 2,400 $ (1 ,800) -42.86% 

2,294 $ - $ 
$ - $ 

14,749 21,230 (3,370) -13.70% 



Account Description 
52140216 
52140290 
52140340 
52140590 
59100000 

School Liaison 
City of Portage 

Detailed Budget Report 

ASSOCIATION DUES $ - $ 
TRAINING $ $ 175 $ 

OPERATING SUPPLIES $ 2,688 $ 1,891 $ 
BANK FEES $ 1 $ 0 $ 

RESIDUAL EQUITY $ - $ 

TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 2,688 $ 2,066 $ 

2010 2011 
Fund Actual Actual 

4545100000 LAW & ORDINANCE VIOLATIONS $ $ 

4545110000 COURT FINES $ $ 

4545190000 OTHER FINES $ $ 

4848.110000 INTEREST INCOME $ 5 $ 5 $ 

4848500000 DONATIONS $ 1 '100 $ 100 $ 

4848900000 MISCELLANEOUS REVENUE $ - $ 
4949900000 FUND BALANCE APPLIED $ $ 

TOTAL FUND REVENUE & FUND BALANCE APPLIED $ 1 '105 $ 105 $ 

I 

~'"' 

175 $ (175) -100.00% 
2,000 $ 2,487 $ (2,000) -100.00% 

2 $ (2) -100.00% 

2,177 $ 2,487 $ - $ (2, 177) 100.00% 

2012 

$ 

$ 
$ 

$ 
$ 2,487 

$ 
$ 

$ 2,487 $ - $ 



Account Description 
53431216 CONSULTING ENGINEEER SERVICES 
53431236 SIDEWALK CONTRACTOR 

SIDEWALK AIRPORT ROAD 

53431292 PRINTING/PUBLISHING 
53431340 OPERATING SUPPLIES 
53431590 BANK FEES 
53431790 MISCELLANEOUS EXPENSE 
59100000 RESIDUAL EQUITY 

TOTAL FUND EXPENSES & RESIDUAL EQUITY 

4242020000 SIDEWALK ASSESSMENT 
4848110000 INTEREST INCOME 
4848130000 INTEREST SPEC ASSMNT & CHARGES 
4949210000 TRANSFER FROM GENERAL FUND 
4949900000 FUND BALANCE APPLIED 

TOTAL FUND REVENUE & FUND BALANCE APPLIED 

Revolving Sidewalk Fund 
City of Portage 

Detailed Budget Report 

Actual9 mo -· 

$ - $ - $ 
$22,851 $65,723 $120,000 $ 1,492 $ 75,000 $ (45,000) 

$ - $ - $ 
$ - $ - $ 
$ 6 $ - $ 0 $ 
$ 455 $ - $ 
$ - $ - $ 
$23,312 $65,723 $120,000 $ 1,492 $ 75,000 $ (45,000) 

2013 
6mo 

$42,987 $ 828 $ 80,000 $ 60,000 $ 59,172 
$ 384 $ 379 $ 200 $ 78 $ (200) 
$ 781 $ 2,122 $ - $ 7 $ 
$ - $ - $ 15,000 $ 15,000 

$ 40,000 $ (40,000) 

$44,152 $ 3,329 $120,200 $ 84 $ 75,000 $ 33,972 

1 

Aj e__ 

-37.50% 

-37.50% 

73.96% 
-100.00% 

100.00% 
-100.00% 

28.26% 



Canal Project Fund 
City of Portage 

Detailed Budget Report 

2011 
Actual 

2012 
Plctua/9 mo 

AccountDesc 
53100213 CONSULTING ENGINEEER SERVICES $ 

57000219 
57000590 
57000820 

SEGMENT 2 DESIGN $300,000 

CANAL TWO BRIDGES DESIGN $27,000 

CANAL PATHS DESIGN $39,000 

OTHER PROFESSIONAL SERVICES $ 
BANK FEES $ 
PUBLIC INFRASTRUCTURE $ 

STONE BLDG E OF RIVERWOOD APT 

57000821 LAND ACQUISITION $ 

$ 

$ -
$ -
$231,000 

$ -
~ -

$366,000 $ 366,000 100.00% 

$ 
$ 

$ 10,000 $ (221 ,000) -95.67% 

$ 
$ 59100000 RESIDUAL EQUITY $ T 

~------------~------------------------~--------------$ - $231.000 $ - $376,000 $ 145,000 TOTAL FUND EXPENSES & RESIDUAL EQUITY $ 
===================================================== 62.77% 

·REV 2010 2011 2012 
Fund460 Actual Actual Budget A.ctual9 mo 

4343227000 OTHER TRANSPORTATION $ - $ 
4343537000 OTHER TRANSPORTATION $ - $ 
4848110000 INTEREST $ 386 $ 346 $ - $ 115 
4848500000 DONATIONS $ - $ - $352,800 $ 352,800 100.00% 

EARMARK STATE $300,000 + 80% OF BRIDGES & PATHS 

4949110000 BOND PROCEEDS $ - $ - $ 23,200 $ 23,200 100.00% 
STONE BLDG $10,000 + 20% OF BRIDGES & PATHS 

4949900000 FUND BALANCE APPLIED $ - $ - $ 
TOTAL FUND REVENUE & FUND BALANCE APPLIED $ 386 $ 346 $ - $ 115 $376,000 $ 376,000 -100.00% 

Aj ..(' 
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