
City of Portage 
Finance/Administration Committee Meeting 

(This meeting will constitute a meeting of the Community Development Block 
Grant Committee as a quorum of members will be present; but no business of 

this committee will be taken up.) 
Monday, September 9, 2013, 6:00 p.m.   

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Jeff Garetson, Martin Havlovic, Doug Klapper, Rita 
Maass 
 
1. Roll call 
 
2. Approval of minutes from August 26, 2013. 

 
3. Discussion and possible action on Section 5311 Federal Transit Act grant 

application 
 

4. Discussion and possible action on claims. 
 

5. Review and Possible Recommendation on Award of Contract No. 13-012, 2013  
Street Chip Sealing. 
 

6. Discussion and Possible Recommendation on Insurance Claim from Phillip 
Mattke 723 W. Edgewater St. 
 

7. Discussion and Possible Recommendation on Insurance Claim from Crystal 
Gawel 223 ½ W. Marion St. 
 

8. Discussion on 2014 budget and review of Park & Recreation budget. 
 

9. Adjournment 
 
 
Rick Dodd, Chairperson 
 



City of Portage 
Finance/Administration Committee Meeting 

Monday, August 26, 2013, 6:00 p.m. 
City Municipal Building, 115 West Pleasant Street 

Conference Room One 
Minutes 

 
Present: Rick Dodd, Chairperson; Jeff Garetson, Rita Maass, Doug Klapper, Martin 
Havlovic 
 
Also present: Bill Welsh, Cable TV; Craig Sauer, Portage Daily Register; City 
Administrator Shawn Murphy; Finance Director Mohr; Director Redelings; Mayor 
Tierney 
 
1. Roll call 
The meeting was called to order by Rick Dodd at 6:00 p.m.  
 
2. Approval of minutes from August 19th, 2013 
Motion by Klapper, second by Garetson to approve minutes from the August 19th. 
Motion carried unanimously by a call of roll. 
 
3. Discussion on 2014 budget and review of Municipal Services budget. 
The committee reviewed the 2014 budget for Municipal Services. 
 
4. Adjournment 
Motion by Klapper, second by Garetson to adjourn. Motion carried unanimously on call 
of roll at 7:04 p.m. 
 
Jean Mohr Finance Director 
 



Notes:

4. For 5311 applicants: all capital items should be listed by priority (highest priority is first) and match Exhibit J (TDP)
    in your 2014 Operating Assistance application.
5. For 5311 applicants: Send Attachment A-1 electronically to chadwic.reuter@dot.wi.gov by October 15, 2013.
    For 5339 applicants: Send Attachment A-1 electronically to ian.ritz@dot.wi.gov by November 15, 2013.
    
SelectA A. Capital Items (remove ADA or Clean Air equipment costs and place in section B)
Quantity ALI Item Description Unit Price Total Price

3 Mini-Van Rear Load, Lowered Floor with Ramp 25,920$          77,760$              

-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   
-$                   

Subtotal A 77,760$              
Federal Share (80%) 62,208$              

Local Share (20%) 15,552$              

SelectB B. Vehicle-related equipment to conform to provisions in ADA or the Clean Air Act 
Quantity ALI Item Description Unit Price Total Price

3
Rear Load Lowered Floor with Ramp 
Conversions 12,420$          37,260$              

-$                   
-$                   
-$                   
-$                   

Subtotal B 37,260$              
Federal Share (90%) 33,534$              

Local Share (10%) 3,726$                

Total Federal Share (A+B) 95,742$              
Total Local Share (A+B) 19,278$              

Total Cost (A+B) 115,020$            

-$                   
-$                   
-$                   

Attachment A "5311/5339 Capital Funding"

1. Any vehicle-related equipment required by the Clean Air Act or the Americans with Disabilities Act of 1990 should be separated from 
the total vehicle cost and listed as a separate item (under Section B) which will be eligible for 90% federal funding.

List sources and amounts of Total Local Share:

2. To enter a capital item, click on the "Select" key, highlight the appropriate item in the list, and hit "ok." The item and its ALI code will 
automatically populate the chart below. Next, enter the quantity of each item and unit price. Total price and subtotals are automatically 
calculated. Additional rows are automatically inserted.

Applicant Name:

3. Please refer to the vehicle description document at http://www.dot.wisconsin.gov/localgov/transit/ruralsmall.htm for unit  item 
description and unit price information.
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2011 2012 2013 2013 2014 % CHANGE $ CHANGE
ACTUAL ACTUAL BUDGET ACT 6 BUDGET

REVENUES 68,619    71,279     84,200     32,601            87,950    4.45% 3,750
REVENUES GENERAL 2,779      (14,936)    (33,200)    (241)                (32,850)   -1.05% 350
  TOTAL REVEUNES 71,398 56,343 51,000 32,360 55,100 8.04% 4,100

EXPENDITURES
     ADMINISTRATION 193,198 212,921 201,345 91,182 191,548 -4.87% -9,797
     RECREATION 70,973 69,875 77,096 32,620 77,181 0.11% 85
     PARK MAINTENANCE 345,080 331,209 332,368 154,065 355,948 7.09% 23,581

       TOTAL EXPENDITURES 609,251 614,005 610,809 277,867 624,677 2.27% 13,868

EXPENSE COMPONENTS
     PERSONNEL 438,722 444,697 447,979 199,785 455,290 1.63% 7,311
     ADMINSTRATIVE EXPENSES 39,512 41,865 48,272 28,227 39,379 -18.42% -8,893
     PURCHASED SERVICES 3,916 5,385 4,200 1,690 6,300 50.00% 2,100
     SUPPLIES/MATERIALS 71,398 56,343 51,000 32,360 55,100 8.04% 4,100
     REPAIRS/MAINTENANCE
     UTILITIES 35,070 38,970 33,500 15,483 39,000 16.42% 5,500
     OUTLAY 20,634 26,745 25,858 322 29,608 14.50% 3,750

     TOTAL EXPENDITURES 609,251 614,005 610,809 277,867 624,677 2.27% 13,868

CITY OF PORTAGE
 PARK & REC SUMMARY



09/06/2013
YTD June Review

Higher (Lower)
Revenues:

46752-OTHER CULTURE & RE (4,500)            

Change in Anticipated P&R Revenues (4,500)            

P&R ADMIN
Wages & Bene's Mngr Vacancy (18,000)          
Retiree Benefits Health Ins Mngr 3,065             
ICI No Charge from State this year (241)               

PARK & REC PROGRAMS
Wash - ups/downs

PARK MAINTENANCE
ICI No Charge from State this year (138)               
Water & Sewer Splash Pad 2,000             

Total Fire Expenditure Differences (13,314)          

2014 Budget Review
Higher (Lower)

Revenues:

46720-PARK FACILITIES RENTAL 2,000             
46751-RECREATION PROGRAM FEES 4,200             
46752-OTHER CULTURE & RECREATION (1,250)            
48230-BUILDING RENTAL - VETS FIELD (1,200)            

Change in Anticipated P&R Revenues 3,750             

P&R ADMIN
Wages & Bene's (12,400)          
Retiree Benefits Health Ins Mngr 7,363             
Other Prof 1,100             
Training 500                
General Insurance (8,043)            
Computer Hdwe/Sftwe 1,230             
Other 452                
Admin Subtotal (9,798)            

PARK & REC PROGRAMS
Wages & Bene's 885                
Uniforms Adj to actual (1,000)            
Other 200                
P&R Prog Subtotal 85                  

PARK MAINTENANCE
Wages & Bene's 4,681             
Wages Part Time 6,500             
Other Prof Svc 1,000             
Electricity & Water & Sewer Splash Pad 5,500             
Operating Supplies Adj to actual 1,000             
Grounds Repair/Maint Sign Maint 2,000             
Building/Grounds Roofs on Dugouts 1,200             
Other 1,700             
PARK MAINT Subtotal 23,581           

Total P&R Differences 13,868           

WC decrease; decrease Genl & 

PARK & REC DEPARTMENT SUMMARY

Summer Ticket Sales - late start 

2% increase; offset by lower 

Arborist Consultant
New Director

Laptop  & Software

Include Bene's Patrol officers ref

2% increase
Increase pay $8/hr to $9.50/hr
Forestry Field Work



1

PARK & RECREATION REVENUE 2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs
Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

46720-000 PARK FACILITIES RENTAL 21,060$     24,087$     22,000$     4,898$                      24,000$        2,000$          9.09%
46751-000 RECREATION PROGRAM FEES 29,990$     33,688$     38,000$     24,469$                    42,200$        4,200$          11.05%
46752-000 OTHER CULTURE & RECREATION 15,519$     11,504$     19,000$     3,234$                      17,750$        (1,250)$         -6.58%
48230-000 BUILDING RENTAL - VETS FIELD 2,050$       2,000$       5,200$       -$                         4,000$          (1,200)$         -23.08%
48450-000 INSURANCE RECOVERY-PARK -$           -$           -$           -$                         -$                
48309-000 SALE OF PROPERTY-OTHER -$           -$           -$           -$                         -$                
48500-000 DONATIONS -$           -$           -$           -$                         -$                
48900-000 MISCELLANEOUS REVENUE -$           -$           -$           -$                         -$                
48910-000 REFUND OF PRIOR YEAR EXPENSE -$           -$           -$           -$                         -$                
48920-000 INSURANCE DIVIDEND -$           -$           -$           -$                         -$                

  
-$             

TOTAL REVENUE 68,619$     71,279$     84,200$     32,601$                    87,950$        3,750$          4.45%

Higher (Lower) 13 Bdgt

Fund 100 
Account Description



Park and Rec - Administration
City of Portage

Detailed Budget Report

1

PARK & REC 2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs
Fund 100 Dept 30 Object 55200 Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

P&R ADMIN
110 WAGES-FULLTIME 101,638$                   110,214$                   99,552$                     47,249$                     89,405$             (10,147)$    -10.19%
111 WAGES-PARTTIME 2,037$                       364$                          510$                          758$                          510$                  -$           0.00%
112 OVERTIME COMPENSATION 409$                          -$                          100$                          -$                          100$                  -$           0.00%
115 LONGEVITY 800$                          -$                          810$                          -$                          360$                  (450)$         -55.56%
130 HEALTH INSURANCE 20,421$                     18,820$                     16,723$                     7,831$                       16,723$             -$           0.00%
131 TERM LIFE INSURANCE 485$                          439$                          675$                          174$                          65$                    (610)$         -90.36%
132 DENTAL INSURANCE 925$                          975$                          864$                          386$                          864$                  -$           0.00%
134 INCOME CONTINUATION INS 263$                          255$                          241$                          -$                          241$                  -$           0.00%
136 RETIREE BENEFITS -$                          7,353$               7,353$       100.00%
140 EMPLOYEE ASSISTANCE PROGRAM 33$                            27$                            35$                            -$                          35$                    -$           0.00%
150 RETIREMENT 9,947$                       6,575$                       6,681$                       3,145$                       6,291$               (390)$         -5.84%
151 FICA 7,622$                       7,951$                       7,724$                       3,485$                       6,914$               (811)$         -10.49%
153 SICK/VACATION ACCRUAL (1,889)$                     1,359$                       -$                          -$                          -$                    
216 ASSOCIATION DUES 155$                          150$                          500$                          257$                          450$                  (50)$           -10.00%
219 OTHER PROFESSIONAL SERVICES 3,125$                       4,587$                       3,400$                       1,116$                       4,500$               1,100$       32.35%

Arborist Consultant
220 TELEPHONE 3,312$                       3,737$                       3,800$                       1,812$                       3,800$               -$           0.00%
221 ELECTRICITY & GAS 230$                          -$                          -$                            
290 TRAINING 1,000$                       -$                          -$                          500$                  500$          100.00%

New Director
291 POSTAGE 250$                          312$                          350$                          158$                          350$                  -$           0.00%
292 PRINTING/PUBLISHING 1,397$                       1,220$                       900$                          413$                          950$                  50$            5.56%
310 OFFICE SUPPLIES 319$                          795$                          500$                          224$                          500$                  -$           0.00%
320 PUBLICATIONS, SUBSCRIPTIONS 829$                          774$                          300$                          496$                          450$                  150$          50.00%
390 MISCELLANEOUS SUPPLIES -$                          -$                          -$                            
505 LICENSE FEE 363$                          433$                          1,300$                       250$                          500$                  (800)$         -61.54%
510 GENERAL LIABILITY INSURANCE 7,880$                       7,554$                       7,683$                       5,706$                       6,488$               (1,195)$      -15.55%
511 WORKMEN'S COMPENSATION INS 12,743$                     13,423$                     13,810$                     9,055$                       12,574$             (1,236)$      -8.95%
512 PROPERTY INSURANCE 5,824$                       11,211$                     12,529$                     8,353$                       7,717$               (4,812)$      -38.41%
540 DEPRECIATION -$                          -$                          -$                            
740 LOSSES -$                          -$                          -$                            
823 OFFICE FURNISHINGS & EQUIP -$                          156$                          -$                          -$                          -$                    
860 SMALL EQUIPMENT -$                          260$                          200$                          179$                          250$                  50$            25.00%
870 COMPUTER HARDWARE -$                          -$                          -$                          -$                          1,200$               1,200$       100.00%
880 COMPUTER SOFTWARE 40$                            330$                          200$                          135$                          500$                  300$          150.00%

TOTAL P&R ADMIN 180,155$                   191,921$                   179,387$                   91,182$                     169,590$           (9,797)$      -5.46%

TRANSFER TO VEH REPL
10030592 TRANSFER TO VEHICLE REPL 13,043$                     21,000$                     21,958$                     -$                          21,958$             -$           0.00%

TOTAL TRANSFER TO VEH REPL 13,043$                     21,000$                     21,958$                     -$                          21,958$             -$            
-$            

TOTAL PARK & REC ADMIN 193,198$                   212,921$                   201,345$                   91,182$                     191,548$           (9,797)$      -4.87%
 

Higher (Lower) 13 Bdgt

Account Description



Park Recreation Programs
City of Portage

Detailed Budget Report

1

PARK & REC 2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs
Fund 100 Dept 30 Object 55300 Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

RECREATION PROGRAMS
111 WAGES-PARTTIME 59,003$        60,570$        64,000$        24,696$                     64,000$       -$           0.00%
130 HEALTH INSURANCE 502$             716$             -$              287$                          500$            500$          100.00%
131 TERM LIFE INSURANCE 3$                 4$                 -$              2$                              5$                5$              100.00%
132 DENTAL INSURANCE 17$               26$               -$              5$                              25$              25$            100.00%
134 INCOME CONTINUATION INS 5$                 7$                 -$              -$                          5$                5$              100.00%
150 RETIREMENT 349$             447$             -$              194$                          350$            350$          100.00%
151 FICA 4,473$          4,620$          4,896$          1,884$                       4,896$         -$           0.00%
290 TRAINING -$              -$              200$             -$                          200$            -$           0.00%
293 UNIFORMS 2,749$          1,783$          4,000$          1,223$                       3,000$         (1,000)$      -25.00%
340 OPERATING SUPPLIES 3,783$          1,703$          4,000$          4,329$                       4,200$         200$          5.00%
860 SMALL EQUIPMENT 90$               -$              -$              -$                          -$               

TOTAL RECREATION PROGRAMS 70,973$        69,875$        77,096$        32,620$                     77,181$             85$            0.11%

Higher (Lower) 13 Bdgt

Account Description



Park Maintenance
City of Portage

Detailed Budget Report

1

PARK & REC 2011 2012 2013 2013 2014 14 Bdgt vs 14 Bdgt vs
Fund 100 Dept 30 Object 55400 Actual Actual Budget Act 6 month Budget  13 Bdgt  13 Bdgt 

PARK MAINTENANCE
110 WAGES-FULLTIME 127,591$        132,491$        141,875$        65,771$                     144,461$ 2,586$       1.82%
111 WAGES-PARTTIME 30,599$          33,275$          34,000$          12,957$                     40,500$   6,500$       19.12%

4250 hours $9.50/hr
112 OVERTIME COMPENSATION 2,193$            214$               492$               861$                          2,500$     2,008$       408.05%
115 LONGEVITY 1,150$            -$                1,500$            -$                          1,575$     75$            5.00%
130 HEALTH INSURANCE 42,937$          42,185$          41,432$          19,206$                     40,106$   (1,326)$      -3.20%
131 TERM LIFE INSURANCE 434$               396$               674$               179$                          753$        79$            11.69%
132 DENTAL INSURANCE 1,471$            1,463$            1,500$            668$                          1,452$     (48)$           -3.20%
134 INCOME CONTINUATION INS 337$               325$               529$               -$                          504$        (25)$           -4.81%
150 RETIREMENT 15,078$          7,856$            9,559$            4,405$                       10,336$   777$          8.13%
151 FICA 11,322$          10,807$          13,607$          5,642$                       14,461$   854$          6.28%
153 SICK/VACATION ACCRUAL (1,430)$           2,317$            -$                -$                          -$           
201 DRUG/ALCOHOL TESTING 792$               798$               800$               574$                          800$        -$           0.00%
216 ASSOCIATION DUES -$                -$                -$                -$                          -$           
219 OTHER PROFESSIONAL SERVICES -$                -$                -$                -$                          1,000$     1,000$       100.00%

Forestry Field Work
221 ELECTRICITY & GAS 29,661$          32,757$          28,500$          13,293$                     29,000$   500$          1.75%
222 WATER & SEWER CHARGES 5,179$            6,213$            5,000$            2,190$                       10,000$   5,000$       100.00%

Splash Pad
290 TRAINING 485$               -$                500$               -$                          400$        (100)$         -20.00%
293 UNIFORMS 2,395$            1,268$            2,400$            504$                          2,000$     (400)$         -16.67%
294 OTHER CONTRACTURAL SERVICES -$                -$                -$                -$                          -$           
340 OPERATING SUPPLIES 23,706$          27,034$          20,000$          13,208$                     21,000$   1,000$       5.00%
341 VEHICLE/EQUIP MAINT SUPPLIES 10,071$          4,693$            8,000$            4,073$                       8,000$     -$           0.00%
342 GASOLINE/0IL 16,232$          14,975$          13,000$          6,479$                       13,500$   500$          3.85%
350 BUILDING REPAIR/MAIN SUPPLIES 2,764$            2,165$            500$               989$                          900$        400$          80.00%
351 GROUNDS REPAIR/MAINT SUPPLIES 14,524$          4,978$            5,000$            3,058$                       7,000$     2,000$       40.00%

Sign Maint
790 MISCELLANEOUS EXPENSE 130$               -$                          
810 TREE PROGRAM 6,087$            2,371$            3,500$            8$                              4,000$     500$          14.29%
821 BUILDINGS/GROUNDS -$                1,925$            -$                -$                          1,200$     1,200$       100.00%

Roofs on Dugouts
823 OFFICE FURNISHINGS & EQUIP 709$               -$                -$                -$                          250$        250$          100.00%
860 SMALL EQUIPMENT 665$               703$               -$                -$                          250$        250$          100.00%

TOTAL PARK MAINTENANCE 345,080$        331,209$        332,368$        154,065$                   355,948$ 23,581$     7.09%

Higher (Lower) 13 Bdgt

Account Description
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