
City of Portage 
Park and Recreation Board Meeting 

Tuesday, May 13, 2014, 6:30 pm 
Municipal Building, 115 West Pleasant Street 

 Conference Room One 
Amended Agenda 

 
 

  
Members:  Brian Zirbes Chairperson, Larry Messer, Rita Maas, Mike Charles, Todd 
Kreckman 
 

  
1. Roll Call    

 
2. Introduction of new and returning park board members and park and recreation staff  
 
3. Approval of minutes of March 11th, 2014 meeting 
 
4. Discussion and possible action of installation of underground water line at Park and 

Rec office to Community Garden 
 
5. Discussion and possible action on installation of “Welcome to Portage” sign at 

wayside on east side entrance on Highway 33 
 
6. Discussion and possible action on purchase and installation of flag pole at Little 

League complex  
 
7. Discussion and possible action on Little League scorer boxes on Majors and Minors 

Fields 
 
8. Discussion and possible action on Robinson Family memorial bench @ Pauquette.  
 
9. Discussion and possible action on Portage Musky Club bench @ Silver Lake Beach  
 
10. Discussion and possible action on removal of Lincoln Park playground equipment 
 
11. Discussion on Budget and 1st Quarter Actuals  

 
12. Manager’s Report  

  
13. Adjournment          

 
 
 Respectfully submitted 

Dan Kremer, Manager of Parks and Recreation   
 
Amended 5/12/14, 2:32 pm 
 



 
 

City of Portage 
Park and Recreation Board Meeting 
Tuesday, March 11, 2014, 6:30 p.m. 

Conference Room One 
Minutes 

1. Roll Call 
The meeting called to order at 6:30 pm by Chairperson Zirbes. 
 
Present: Brian Zirbes, Chairperson, Larry Messer, Kirk Konkel, Mike Lindner, Todd 
Kreckman. 
 
Excused: Fred Reckling 

 
2. Approval of minutes of February 11, 2014 meeting 

Motion was made by Konkel and seconded by Lindner to approve the minutes from 
the February 11th, 2014 meeting. 
 
The motion passes 4-0 on call of roll with Kreckman abstaining. 

 
3. Discussion and possible action on proposed amenities at Good Year Park 

Splash Pad 

Kremer presented the final layout for the shade structures, park benches, and 
Adirondack chair locations for Goodyear Park to the board and gave brief 
explanation as to why they decided on each location. Underground utility lines and 
available space were concerns that were taken into consideration with current 
locations. Kremer than provided overviews on cost of benches ($547 each) shade 
structures ($8000 for both) and the chairs ($220 - $350 depending on type) and 
talked about the warranties and durability of each. Colors presented were red and 
blue for the shade structures, orange and blue for the benches and rainbow color for 
the chairs. 

Konkel expressed importance of anchoring down the plastic chairs to prevent theft 
and vandalism. Zirbes asked why red wasn’t considered as a color for the benches 
since the shade structures were red and blue. Kremer said he would speak with 
Splash Pad Group and  recommend benches are blue and red to match shades. 

Motion by Konkel and seconded by Messer to proceed with the ordering and 
installation of all amenities as presented. 

 



 
 

Motion carried 5-0 on call of roll. 

 
4. Manager’s Report 

Kremer gave details that the online registration module is up and viewable, but the 
department is waiting on finalizing the credit card processing for it to go live on April 
14. The Pauquette Pond warming shelter is now closed for the season but ice is still 
safe to be on. A pipe is frozen on building #8 at the fairgrounds; the maintenance 
crew is trying to thaw this out in time for rentals. There is a portable bathroom in 
front of the building for the time being. 

 
Kremer explained that he is working with the public works director to put together an 
RFP for Lawton concession and bathroom project. Kremer informed the board that 6 
proposals were received for the master plan at Veteran’s Memorial and 5 of them 
were under budget. They will be reviewed and interviews will be set up with the top 
few. Kremer gave a brief description of a cleanup day that will be on April 22nd in 
partnership with Renewal Resources.  More to come at next meeting.  

 
5. Adjournment 

Motion by Messer, second by Kreckman to adjourn.  Motion carried 5-0 upon call of 
the roll. Meeting adjourned at 6:50 pm. 
 
Respectfully submitted 
Dan Kremer 
Park & Recreation Department 

 

























 

























2012 2013 2013 2014 2014 Budget % of

ACTUAL ACTUAL BUDGET ACT 3 BUDGET Balance Budget

REVENUES 71,279           73,202     84,200     5,268       87,950    82,682 5.99%

REVENUES GENERAL 542,726         545,133   526,609   105,514   538,118  432,604 19.61%

  TOTAL REVENUES 614,005 618,335 610,809 110,782 626,068 515,286 17.69%

EXPENDITURES

     ADMINISTRATION 212,921 179,885 201,345 40,984 183,622 142,637 22.32%

     RECREATION 69,875 79,388 77,096 9,924 76,981 67,057 12.89%

     PARK MAINTENANCE 331,209 359,062 332,368 59,874 365,466 305,592 16.38%

       TOTAL EXPENDITURES 614,005 618,335 610,809 110,782 626,068 515,286 17.69%

EXPENSE COMPONENTS

     PERSONNEL 444,697 432,715 447,979 74,217 454,257 380,040 16.34%

     ADMINSTRATIVE EXPENSES 41,865 41,687 48,272 13,786 40,203 26,417 34.29%

     PURCHASED SERVICES 5,385 6,350 4,200 781 6,300 5,519 12.39%

     SUPPLIES/MATERIALS 56,343 68,745 51,000 11,133 55,400 44,267 20.10%

     REPAIRS/MAINTENANCE

     UTILITIES 38,970 41,279 33,500 8,009 39,000 30,991 20.54%

     OUTLAY 26,745 27,559 25,858 2,855 30,908 28,053 9.24%

     TOTAL EXPENDITURES 614,005 618,335 610,809 110,782 626,068 515,286 17.69%

CITY OF PORTAGE

 PARK & REC SUMMARY
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PARK & RECREATION REVENUE 2012 2013 2013 2014 2014 Budget % of

Actual Actual Budget Act 3 month Budget Balance Budget

46720-000 PARK FACILITIES RENTAL 24,087$     23,804$     22,000$     2,134$                      24,000$        21,866$  8.89%

46751-000 RECREATION PROGRAM FEES 33,688$     40,709$     38,000$     2,964$                      42,200$        39,236$  7.02%

46752-000 OTHER CULTURE & RECREATION 11,504$     6,688$       19,000$     170$                         17,750$        17,580$  0.96%

48230-000 BUILDING RENTAL - VETS FIELD 2,000$       2,000$       5,200$       -$                          4,000$          4,000$    0.00%

48450-000 INSURANCE RECOVERY-PARK -$           -$           -$           -$                          -$                

48309-000 SALE OF PROPERTY-OTHER -$           -$           -$           -$                          -$                

48500-000 DONATIONS -$           -$           -$           -$                          -$                

48900-000 MISCELLANEOUS REVENUE -$           -$           -$           -$                          -$                

48910-000 REFUND OF PRIOR YEAR EXPENSE -$           -$           -$           -$                          -$                

48920-000 INSURANCE DIVIDEND -$           -$           -$           -$                          -$                

-$           

TOTAL REVENUE 71,279$     73,202$     84,200$     5,268$                      87,950$        82,682$  5.99%

Fund 100 

Account Description
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PARK & REC 2012 2013 2014 2014 Budget % of

Fund 100 Dept 30 Object 55200 Actual Actual Act 3 month Budget Balance Budget

P&R ADMIN

110 WAGES-FULLTIME 110,214$                  78,732$                    17,015$             84,460$             67,445$     20.15%

111 WAGES-PARTTIME 364$                         -$                          -$                  510$                  510$          0.00%

112 OVERTIME COMPENSATION -$                          1,316$                      -$                  100$                  100$          0.00%

115 LONGEVITY -$                          338$                         -$                  360$                  360$          0.00%

130 HEALTH INSURANCE 18,820$                    13,114$                    1,828$               11,648$             9,820$       15.69%

131 TERM LIFE INSURANCE 439$                         330$                         43$                    59$                    16$            73.00%

132 DENTAL INSURANCE 975$                         733$                         157$                  864$                  707$          18.17%

134 INCOME CONTINUATION INS 255$                         -$                          241$                  241$          0.00%

136 RETIREE BENEFITS 2,728$                      2,451$               7,354$               4,903$       33.33%

140 EMPLOYEE ASSISTANCE PROGRAM 27$                           35$                           28$                    35$                    8$              78.57%

150 RETIREMENT 6,575$                      5,357$                      1,191$               5,944$               4,753$       20.04%

151 FICA 7,951$                      5,947$                      1,263$               6,535$               5,272$       19.33%

153 SICK/VACATION ACCRUAL 1,359$                      -$                          -$                  -$                    

216 ASSOCIATION DUES 150$                         258$                         220$                  450$                  230$          48.89%

219 OTHER PROFESSIONAL SERVICES 4,587$                      5,252$                      757$                  4,500$               3,743$       16.82%

Arborist Consultant

220 TELEPHONE 3,737$                      3,694$                      1,028$               4,400$               3,372$       23.36%

221 ELECTRICITY & GAS -$                          75$                           -$                    

290 TRAINING -$                          -$                          216$                  500$                  284$          43.20%

New Director   

291 POSTAGE 312$                         253$                         123$                  350$                  227$          35.14%

292 PRINTING/PUBLISHING 1,220$                      634$                         216$                  950$                  734$          22.78%

310 OFFICE SUPPLIES 795$                         803$                         253$                  500$                  247$          50.58%

320 PUBLICATIONS, SUBSCRIPTIONS 774$                         796$                         50$                    450$                  400$          11.11%

330 TRAVEL 111$                  (111)$         100.00%

390 MISCELLANEOUS SUPPLIES -$                          135$                         -$                    

505 LICENSE FEE 433$                         250$                         55$                    500$                  445$          11.00%

510 GENERAL LIABILITY INSURANCE 7,554$                      7,608$                      3,359$               6,499$               3,140$       51.68%

511 WORKMEN'S COMPENSATION INS 13,423$                    14,081$                    2,834$               12,574$             9,740$       22.54%

512 PROPERTY INSURANCE 11,211$                    10,996$                    5,286$               7,930$               2,644$       66.66%

540 DEPRECIATION -$                          -$                          -$                    

740 LOSSES -$                          -$                          -$                    

823 OFFICE FURNISHINGS & EQUIP 156$                         -$                          -$                  -$                    

860 SMALL EQUIPMENT 260$                         1,779$                      -$                  250$                  250$          0.00%

870 COMPUTER HARDWARE -$                          2,684$                      -$                  1,200$               1,200$       0.00%

880 COMPUTER SOFTWARE 330$                         961$                         2,500$               2,500$               -$           100.00%

Online Registrations $2,000; Computer $500

TOTAL P&R ADMIN 191,921$                  158,885$                  40,984$             161,664$           120,679$   25.35%

TRANSFER TO VEH REPL

1003059242000TRANSFER TO VEHICLE REPL 21,000$                    21,000$                    -$                  21,958$             21,958$     0.00%

TOTAL TRANSFER TO VEH REPL 21,000$                    21,000$                    -$                  21,958$             21,958$     0.00%

TOTAL PARK & REC ADMIN 212,921$                  179,885$                  40,984$             183,622$           142,637$   22.32%

Account Description
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PARK & REC 2012 2013 2013 2014 2014 Budget % of

Fund 100 Dept 30 Object 55300 Actual Actual Budget Act 3 month Budget Balance Budget

RECREATION PROGRAMS

111 WAGES-PARTTIME 60,570$        65,727$        64,000$        6,602$               64,000$       57,398$  10.32%

130 HEALTH INSURANCE 716$             548$             -$              146$                  500$            354$       29.20%

131 TERM LIFE INSURANCE 4$                 2$                 -$              1$                      5$                4$           14.00%

132 DENTAL INSURANCE 26$               9$                 -$              4$                      25$              21$         16.00%

134 INCOME CONTINUATION INS 7$                 -$              -$              -$                   5$                5$           0.00%

150 RETIREMENT 447$             285$             -$              98$                    350$            252$       28.00%

151 FICA 4,620$          4,894$          4,896$          501$                  4,896$         4,395$    10.23%

290 TRAINING -$              -$              200$             -$                   200$            200$       0.00%

293 UNIFORMS 1,783$          1,861$          4,000$          3,000$         3,000$    0.00%

340 OPERATING SUPPLIES 1,703$          5,768$          4,000$          2,573$               4,000$         1,427$    64.31%

860 SMALL EQUIPMENT -$              295$             -$              -$                   -$             

TOTAL RECREATION PROGRAMS 69,875$        79,388$        77,096$        9,924$               76,981$       67,057$  12.89%

Account Description
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PARK & REC 2012 2013 2013 2014 2014 Budget % of

Fund 100 Dept 30 Object 55400 Actual Actual Budget Act 3 month Budget Balance Budget

PARK MAINTENANCE

110 WAGES-FULLTIME 132,491$        139,163$        141,875$        29,065$             143,761$ 114,696$   20.22%

111 WAGES-PARTTIME 33,275$          38,791$          34,000$          405$                  40,500$   40,095$     1.00%

4250 hours $9.50/hr

112 OVERTIME COMPENSATION 214$               1,950$            492$               691$                  3,000$     2,309$       23.03%

115 LONGEVITY -$                1,338$            1,500$            -$                   1,615$     1,615$       0.00%

130 HEALTH INSURANCE 42,185$          46,922$          41,432$          8,210$               49,939$   41,729$     16.44%

131 TERM LIFE INSURANCE 396$               479$               674$               94$                    749$        655$          12.55%

132 DENTAL INSURANCE 1,463$            1,661$            1,500$            283$                  1,488$     1,205$       19.02%

134 INCOME CONTINUATION INS 325$               -$                529$               -$                   478$        478$          0.00%

150 RETIREMENT 7,856$            9,461$            9,559$            2,072$               10,386$   8,314$       19.95%

151 FICA 10,807$          12,857$          13,607$          2,070$               14,449$   12,379$     14.33%

153 SICK/VACATION ACCRUAL 2,317$            -$                -$                -$                   -$           

201 DRUG/ALCOHOL TESTING 798$               1,063$            800$               24$                    800$        776$          3.00%

216 ASSOCIATION DUES -$                -$                -$                -$                   -$           

219 OTHER PROFESSIONAL SERVICES -$                35$                 -$                -$                   1,000$     1,000$       0.00%

Forestry Field Work

221 ELECTRICITY & GAS 32,757$          29,677$          28,500$          7,377$               29,000$   21,623$     25.44%

222 WATER & SEWER CHARGES 6,213$            11,527$          5,000$            632$                  10,000$   9,368$       6.32%

Splash Pad

290 TRAINING -$                -$                500$               20$                    400$        380$          5.00%

293 UNIFORMS 1,268$            1,257$            2,400$            267$                  2,000$     1,733$       13.37%

294 OTHER CONTRACTURAL SERVICES -$                -$                -$                -$                   -$           

340 OPERATING SUPPLIES 27,034$          21,575$          20,000$          2,517$               21,500$   18,983$     11.71%

341 VEHICLE/EQUIP MAINT SUPPLIES 4,693$            11,355$          8,000$            1,858$               8,000$     6,142$       23.23%

342 GASOLINE/0IL 14,975$          16,317$          13,000$          2,957$               13,500$   10,543$     21.90%

350 BUILDING REPAIR/MAIN SUPPLIES 2,165$            3,947$            500$               421$                  900$        479$          46.72%

351 GROUNDS REPAIR/MAINT SUPPLIES 4,978$            8,845$            5,000$            556$                  7,000$     6,444$       7.94%

Sign Maint

790 MISCELLANEOUS EXPENSE -$                   

810 TREE PROGRAM 2,371$            8$                   3,500$            -$                   4,000$     4,000$       0.00%

821 BUILDINGS/GROUNDS 1,925$            572$               -$                -$                   500$        500$          0.00%

Roofs on Dugouts

823 OFFICE FURNISHINGS & EQUIP -$                -$                -$                -$                   250$        250$          0.00%

860 SMALL EQUIPMENT 703$               260$               -$                355$                  250$        (105)$         141.99%

TOTAL PARK MAINTENANCE 331,209$        359,062$        332,368$        59,874$             365,466$ 305,592$   16.38%

Account Description
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Pool 2012 2013 2013 2014 2014 Budget % of

Fund 211 Dept 30 Object 55200 & 55300 Actual Actual Budget Act 3 month Budget Balance Budget

POOL

110 WAGES-FULLTIME -$          8,651$      11,061$ 2,393$               9,384$     6,991$    25.50%

112 OVERTIME COMPENSATION 51$             

115 LONGEVITY -$          38$           90$        -$                   40$          40$         0.00%

130 HEALTH INSURANCE -$          1,955$      1,858$   423$                  1,294$     871$       32.68%

131 TERM LIFE INSURANCE -$          49$           75$        15$                    7$            (8)$          229.20%

132 DENTAL INSURANCE -$          49$           96$        36$                    96$          60$         37.50%

134 INCOME CONTINUATION INS -$          -$          27$        -$                   27$          27$         0.00%

150 RETIREMENT -$          579$         742$      168$                  660$        492$       25.47%

151 FICA -$          623$         853$      178$                  721$        543$       24.69%

220 TELEPHONE 378$         392$         350$      94$                    360$        266$       26.11%

291 POSTAGE -$          -$          -$                     

292 PRINTING/PUBLISHING 106$         -$          300$      -$                   250$        250$       0.00%

293 UNIFORM 350$         -$          400$      -$                   400$        400$       0.00%

310 OFFICE SUPPLIES 154$         46$           200$      33$                    200$        167$       16.50%

352 EQUIP REPAIR/MAINT SUPPLIES -$          -$          300$      -$                   100$        100$       0.00%

510 GENERAL LIABILITY INSURANCE -$          -$          -$                     

511 WORKMEN'S COMPENSATION INS -$          -$          -$                   

512 PROPERTY INSURANCE -$          -$          -$                     

550 ADMINISTRATIVE SERVICES 585$         585$      585$        585$       0.00%

111 WAGES-PARTTIME 48,570$    44,562$    55,000$ 9,232$               55,000$   45,768$  16.79%

151 FICA 4,276$      3,408$      3,900$   706$                  4,000$     3,294$    17.65%

293 UNIFORMS 64$           765$         -$       -$                   75$          75$         0.00%

340 OPERATING SUPPLIES 416$         124$         300$      232$                  300$        68$         77.33%

860 SMALL EQUIPMENT -$          -$          250$      -$                   200$        200$       0.00%

59100000 RESIDUAL EQUITY -$       -$                   -$           

TOTAL POOL 54,314$    61,877$    76,387$ 13,510$             73,699$   60,189$  18.33%

POOL - REVENUE

Fund 211 Dept 46 & 48

46751000 RECREATION PROGRAM FEES 53,934$    53,134$    65,453$ 9,884$               63,699$   53,815$  15.52%

48110000 INTEREST INCOME -$          2$             50$        4$                      -$         (4)$          100.00%

48500000 DONATION CONT FROM SCHOOL 10,000$ 10,000$   10,000$  0.00%

TRANSFER FROM GENERAL -$          -$          

 TOTAL POOL REVENUE 53,934$    53,136$    75,503$ 9,888$               73,699$   63,811$  13.42%

Account Description
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