
City of Portage 
Community Development Block Grant &  

Finance/Administration Committee Meeting 
Monday, August 18, 2014, 6:00 p.m.   

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug 
Klapper, Richard Lynn 

 
1. Roll call 
 
2. Approval of minutes from August 11, 2014. 
 
3. Review of 2013 audit. 
 
4. Discussion on 2015 budget and review of Police Services and Fire 

Services budgets. 
 
5. Discussion and Possible Recommendation on the Inter-Municipal 

Agreement for Fire Services. 
 
6. Discussion and Possible Recommendation on Loader (front) Mounted 

Snow blower. 
  

7. Discussion and Possible Recommendation on Water and Sewer User 
Rate Study Proposal from Ehlers & Associates, Inc. 

 
8. Discussion and Possible Approval of Block Grant Subordination dated 

8/13/14. 
  

9.  Adjournment. 
 

 
 

Rick Dodd, Chairperson 
 



Page | 1  
 

City of Portage 
Finance/Administration Committee Meeting 

Monday, August 11, 2014, 6:00 p.m.   
City Municipal Building, 115 West Pleasant Street 

Conference Room One 
Minutes 

 
Members Present: Mike Charles, Martin Havlovic, Doug Klapper, Richard Lynn 
 
Excused: Rick Dodd 
 
Also present: Finance Director Mohr, Craig Sauer from Daily Register 

 
1. Roll call 

The meeting was called to order by Vice-Chairperson Havlovic at 6:00pm. 
 
2. Approval of minutes from July 14, 2014 

Motion by Charles, second by Klapper to approve the minutes from the 
July 14, 2014 meeting.  Motion carried unanimously on call of roll. 

 
3. Discussion and Possible Recommendation on Claims. 

Motion by Charles, second by Klapper to approve claims in the amount of 
$1,568,988.93.  Motion carried unanimously on call of roll. 

 
4. Discussion and Possible Recommendation on Proposed Revisions 

to Fee Schedule. 
Director Mohr reviewed the proposed revisions to the fee schedule 
indicating that first is the removal of the $10 permit fee related to 
processions, parade, run, etc. which was overlooked as part of the special 
event ordinance that was adopted.  The second change is to establish a 
fixed charge of $55.00 to cover the administrative costs for Lawn 
Mowing/Snow and Ice Removal plus time, material and equipment costs. 
 
Motion by Charles, second by Klapper to remove section 66-349 and 
change section 26-106/66-126.  Motion carried unanimously on call of roll. 

 
5. Discussion of Possible Recommendation on (2) PEC Leases with 

MATC. 
Director Mohr reviewed the two PEC Leases with MATC indicating the first 
lease is a four year extension to the existing lease.  The second lease is a 
new lease covering the four year and four month period from September 
1, 2014 to December 31, 2018 for a manufacturing training area.  The new 
lease includes a section for leaseholder improvements of $11,000 which is 
to be paid back over a 24 month period. 
   
Motion by Klapper, second by Charles to recommend approving the 
leases with MATC at the Portage Enterprise Center. Motion carried 
unanimously on call of roll. 
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6. Finance Director’s Comments. 

Director Mohr reviewed the meeting schedule for budget reviews; and also 
mentioned that the plans are to review 2013 audit at the August 18th 
meeting. 
 

7.  Adjournment. 
 

Motion by Klapper, second by Lynn to adjourn the meeting at 6:17 pm.  
Call of roll was not taken. 

 
 

Prepared by Jean Mohr, Finance Director 











































































































































































Higher (Lower) 14 Bdgt

Higher (Lower) 

14 Bdgt % of 14 Bdgt

15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

2012 2013 2014 2014 2015  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

ACTUAL ACTUAL BUDGET ACT 6 BUDGET

REVENUES 220,743    187,764      177,000     76,843      181,000      4,000             2.26% (100,157)        43.41%

REVENUES GENERAL 984,722    1,049,036   1,034,665  515,784    1,030,814   (3,851)           -0.37% (518,881)        49.85%

  TOTAL REVENUES 1,205,465 1,236,800 1,211,665 592,627 1,211,814 149                0.01% (619,038)        48.91%

EXPENDITURES

     ADMINISTRATION 217,839 211,808 216,244 112,968 216,354 110                0.05% (103,276)        52.24%

     SUPPRESSION 882,091 916,117 883,388 430,195 886,709 3,322             0.38% (453,192)        48.70%

     PREVENTION/INSPECTION 84,430 91,428 91,183 44,345 91,900 717                0.79% (46,839)          48.63%

     EMERGENCY SERVICES 2,701 1,665 2,500 1,473 3,000 500                20.00% (1,027)            58.93%

     HAZMAT 18,404 15,781 18,350 3,646 13,850 (4,500)           -24.52% (14,704)          19.87%

       TOTAL EXPENDITURES 1,205,465 1,236,800 1,211,665 592,627 1,211,814 149                0.01% (619,038)        48.91%

EXPENSE COMPONENTS

     PERSONNEL 581,394 628,473 622,637 299,070 626,231 3,594             0.58% (323,567)        48.03%

     ADMINSTRATIVE EXPENSES 44,107 43,318 45,222 26,653 45,972 750                1.66% (18,569)          58.94%

     PURCHASED SERVICES 109,631 109,524 111,784 54,821 107,379 (4,405)           -3.94% (56,963)          49.04%

     SUPPLIES/MATERIALS 56,453 48,345 60,175 26,541 60,525 350                0.58% (33,634)          44.11%

     REPAIRS/MAINTENANCE -                

     HYDRANT RENTAL 330,870 331,421 330,870 165,435 330,870 -                (165,435)        50.00%

     OUTLAY 83,010 45,188 40,977 12,089 40,837 (140)              -0.34% (28,888)          29.50%

     TOTAL EXPENDITURES 1,205,465 1,206,270 1,211,665 584,609 1,211,814 149                0.01% (627,056)        48.25%

CITY OF PORTAGE

FIRE DEPARTMENT SUMMARY
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

FIRE REVENUE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

43420-000 FIRE INSURANCE TAX 24,264$     21,064$     22,000$     -$                       23,000$      1,000$       4.55% (22,000)$         -100.00%

47322-000 RURAL FIRE DUES 10,538$     33,926$     17,000$     -$                       17,000$      -$           0.00% (17,000)$         -100.00%

47323-000 RURAL FIRE PROTECTION CONTRACT 171,822$   117,114$   124,000$   65,716$                 124,000$    -$           0.00% (58,284)$         53.00%

47324-000 HAZMAT SERVICES 14,119$     15,661$     14,000$     11,127$                 17,000$      3,000$       21.43% (2,873)$           79.48%

48302-000 SALE OF PROPERTY-FIRE -$           -$           -$           -$                       -$              

48309-000 SALE OF PROPERTY-OTHER -$           -$           -$           -$                       -$              

48500-000 DONATIONS -$           -$           -$           -$                       -$              

48900-000 MISCELLANEOUS REVENUE -$           -$           -$           -$                       -$              

48910-000 REFUND OF PRIOR YEAR EXPENSE -$           -$           -$           -$                       -$              

48920-000 INSURANCE DIVIDEND -$           -$           -$           -$                       -$              

-$             

TOTAL REVENUE 220,743$   187,764$   177,000$   76,843$                 181,000$    4,000$       2.26% (100,157)$  43.41%

Higher (Lower) 14 Bdgt

Fund 100 

Account Description
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Higher (Lower) % of 14 

FIRE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 15 Object 52210 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

FIRE ADMIN

110 WAGES-FULLTIME 109,514$     104,879$     109,420$ 54,450$             109,414$ (6)$            -0.01% (54,969)$          49.76%

112 OVERTIME COMPENSATON -$             -$             -$        -$                  -$          

115 LONGEVITY -$             625$            710$        -$                  755$        45$            6.34% (710)$               -100.00%

130 HEALTH INSURANCE 19,829$       20,776$       21,286$   11,061$             22,351$   1,064$       5.00% (10,225)$          51.96%

131 TERM LIFE INSURANCE 257$            (334)$           610$        246$                 610$        (0)$            0.00% (363)$               40.42%

132 DENTAL INSURANCE 930$            931$            864$        467$                 864$        -$          0.00% (397)$               54.00%

133 UNIFORM ALLOWANCE 575$            400$            400$        200$                 400$        -$          0.00% (200)$               50.00%

134 INCOME CONTINUATION INS 243$            -$             247$        -$                  247$        -$          0.00% (247)$               -100.00%

136 RETIREE BENEFITS -$             -$             -$        -$                  -$          

140 EMPLOYEE ASSISTANCE PROGRAM 165$            203$            50$          171$                 50$          -$          0.00% 121$                341.00%

150 RETIREMENT 16,357$       15,671$       16,236$   8,294$              14,426$   (1,810)$      -11.15% (7,942)$            51.08%

151 FICA 3,632$         3,578$         3,751$     1,794$              3,752$     1$              0.04% (1,957)$            47.82%

153 SICK/VACATION ACCRUAL 939$            -$             -$        -$                  -$          -$                 100.00%

210 HARDWARE MAINTENANCE 877$            -$             1,000$     723$                 1,600$     600$          60.00% (277)$               72.26%
Strand $1,000; Rhyme's $600

211 SOFTWARE SUPPORT 2,327$         2,149$         2,150$     1,445$              2,150$     -$          0.00% (705)$               67.21%
ACS GOVT SYSTEMS 795 + 350

IM RESPONDING $650

OTHER  $415

216 ASSOCIATION DUES 609$            699$            650$        465$                 770$        120$          18.46% (185)$               71.54%

219 OTHER PROFESSIONAL SERVICES -$             165$            -$        -$                    -$                 100.00%
NEGOTIATIONS -$        

220 TELEPHONE 1,876$         1,890$         1,950$     909$                 1,950$     -$          0.00% (1,041)$            46.61%

224 INTERNET -$             796$            3,200$     1,628$              3,200$     -$          0.00% (1,572)$            50.88%
$250/MONTH (10 TABLETS)

290 TRAINING 475$            210$            750$        475$                 1,000$     250$          33.33% (275)$               63.33%

291 POSTAGE 453$            394$            400$        213$                 400$        -$          0.00% (187)$               53.17%

292 PRINTING/PUBLISHING 359$            342$            400$        -$                  300$        (100)$        -25.00% (400)$               -100.00%

310 OFFICE SUPPLIES 1,830$         1,772$         1,800$     295$                 1,800$     -$          0.00% (1,505)$            16.42%

320 PUBLICATIONS, SUBSCRIPTIONS 149$            94$              150$        29$                   150$        -$          0.00% (121)$               19.33%

350 REPAIR/MAINT SUPPLIES 1,567$         1,745$         1,650$     864$                 1,675$     25$            1.52% (786)$               52.35%
ARAMARK

390 MISCELLANEOUS SUPPLIES 132$            80$              250$        60$                   250$        -$          0.00% (190)$               23.93%

510 GENERAL LIABILITY INS 19,430$       19,041$       17,032$   13,793$             17,032$   -$          0.00% (3,239)$            80.98%

511 WORKMEN'S COMPENSATION INS 14,575$       15,268$       13,622$   6,142$              13,622$   -$          0.00% (7,480)$            45.09%

823 OFFICE FURNISHINGS & EQUIP 4,090$         -$             280$        -$                  200$        (80)$          -28.57% (280)$               -100.00%

CHAIRS

860 SMALL EQUIPMENT -$             -$             -$        -$                    
GEAR

870 COMPUTER HARDWARE 449$            4,398$         1,350$     1,227$              1,350$     -$          0.00% (123)$               90.89%

880 COMPUTER SOFTWARE -$             -$             -$        -$                  -$          

TOTAL FIRE ADMIN 201,639$     195,771$     200,207$ 104,950$           200,317$ 110$          0.05% (95,257)$          52.42%

TRANSFER TO VEH REPL

1001559242000 TRANSFER TO VEHICLE REPL 16,200$       16,037$       16,037$   8,018$              16,037$   -$          0.00% (8,019)$            50.00%

 

TOTAL FIRE ADMIN 217,839$ 211,808$ 216,244$ 112,968$           216,354$ 110$          0.05% (103,276)$        52.24%

NOTE: Full-time wages include 100% of Fire Chief and 90% of Fire Secretary wages.

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

FIRE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 15 Object 52220 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

FIRE SUPPRESSION

110 WAGES-FULLTIME 219,360$                 244,033$                 236,655$          105,535$          241,363$          4,708$       1.99% (131,120)$      44.59%

112 OVERTIME COMPENSATION 24,964$                   26,876$                   25,743$            11,972$            26,255$            512$          1.99% (13,771)$        46.51%

115 LONGEVITY -$                         -$                         -$                  -$                  -$                    

130 HEALTH INSURANCE 50,405$                   64,702$                   64,437$            35,683$            67,659$            3,222$       5.00% (28,754)$        55.38%

131 TERM LIFE INSURANCE 740$                        901$                        1,175$              524$                 1,326$              151$          12.87% (651)$             44.59%

132 DENTAL INSURANCE 1,474$                     1,648$                     1,440$              831$                 1,440$              -$          0.00% (609)$             57.72%

133 UNIFORM ALLOWANCE 1,225$                     1,400$                     1,400$              700$                 1,400$              -$          0.00% (700)$             50.00%
4 @ $350 -$                  -$                  

134 INCOME CONTINUATION INS 589$                        -$                         620$                 -$                  620$                 -$          0.00% (620)$             -100.00%

150 RETIREMENT 46,715$                   50,484$                   48,011$            22,568$            42,774$            (5,237)$      -10.91% (25,443)$        47.01%

151 FICA 3,344$                     3,718$                     3,825$              1,612$              3,901$              76$            1.98% (2,213)$          42.15%

153 SICK/VACATION ACCRUAL -$                         -$                         -$                  -$                  -$                    

218 VOLUNTEER FIRE SERVICE 92,000$                   94,000$                   94,000$            47,000$            94,000$            -$          0.00% (47,000)$        50.00%

219 OTHER PROFESSIONAL SERVICES 5,620$                     3,543$                     5,250$              1,868$              5,200$              (50)$          -0.95% (3,382)$          35.58%

220 TELEPHONE 1,700$                     1,223$                     1,600$              516$                 1,600$              -$          0.00% (1,084)$          32.23%

240 VEHICLE/EQUIP MAINT -$                         30,530$                   -$                  -$                    

293 UNIFORMS -$                         -$                         -$                  -$                    

294 OTHER CONTRACTUAL SERVICES 3,084$                     3,084$                     3,084$              3,084$              3,084$              -$          0.00% (0)$                 99.99%

340 OPERATING SUPPLIES 2,233$                     1,402$                     2,300$              1,139$              2,300$              -$          0.00% (1,161)$          49.50%

341 VEHICLE/EQUIP MAINT SUPPLIES 30,890$                   28,824$                   34,000$            17,264$            34,000$            -$          0.00% (16,736)$        50.78%

342 GASOLINE/OIL 9,940$                     8,636$                     9,000$              4,502$              9,000$              -$          0.00% (4,498)$          50.02%

345 OPERATING EQUIPMENT -$                         -$                         -$                  -$                    

390 MISCELLANEOUS SUPPLIES 1,701$                     1,529$                     1,900$              1,042$              1,900$              -$          0.00% (858)$             54.84%

516 VOL ACCIDENTAL DEATH INS 818$                        818$                        818$                 818$                 818$                 -$          0.00% -$               100.00%

531 HYDRANT RENTAL 330,870$                 331,421$                 330,870$          165,435$          330,870$          -$          0.00% (165,435)$      50.00%

821 BUILDING/GROUNDS -$                         -$                         -$                  -$                  -$                    

823 OFFICE FURNISHINGS & EQUIP -$                         -$                         -$                  -$                  -$                    

840 EQUIPMENT -$                         -$                         -$                  -$                  -$                    

860 SMALL EQUIPMENT 54,419$                   17,343$                   17,260$            8,103$              17,200$            (60)$          -0.35% (9,157)$          46.95%

TOTAL FIRE SUPPRESSION 882,091$                 916,117$                 883,388$          430,195$          886,709$          3,322$       0.38% (453,192)$ 48.70%

NOTE: Full-time wages include 100% of Captain Engineer, 2 Lt. Engineers and an Engineer

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

FIRE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 15 Object 52230 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

PREVENTION/INSPECTION

110 WAGES-FULLTIME 47,741$              52,468$              53,205$            25,409$            54,267$            1,061$       2.00% (27,797)$   47.76%

112 OVERTIME COMPENSATION 6,086$               6,012$               4,084$              2,471$              4,165$              81$            2.00% (1,613)$     60.50%

115 LONGEVITY -$                   -$                   -$                  -$                  -$                    

130 HEALTH INSURANCE 13,949$              16,772$              16,109$            8,921$              16,915$            805$          5.00% (7,188)$     55.38%

131 TERM LIFE INSURANCE 60$                    64$                    66$                   30$                   112$                 46$            69.99% (36)$          45.85%

132 DENTAL INSURANCE 491$                  563$                  480$                 277$                 480$                 -$          0.00% (203)$        57.77%

133 UNIFORM ALLOWANCE 350$                  350$                  350$                 175$                 350$                 -$          0.00% (175)$        50.00%
1 @ $350

134 INCOME CONTINUATION INS 131$                  -$                   138$                 -$                  138$                 -$          0.00% (138)$        -100.00%

150 RETIREMENT 10,296$              10,938$              10,490$            5,294$              9,346$              (1,144)$      -10.91% (5,197)$     50.46%

151 FICA 748$                  815$                  836$                 386$                 852$                 17$            1.98% (450)$        46.14%

153 SICK/VACATION ACCRUAL 285$                  -$                   -$                  -$                  -$                    

216 ASSOCIATION DUES 50$                    25$                    125$                 40$                   125$                 -$          0.00% (85)$          32.00%

219 OTHER PROFESSIONAL SERVICES -$                   -$                   -$                  -$                  -$                    

290 TRAINING 2,047$               1,611$               2,500$              40$                   2,500$              -$          0.00% (2,460)$     1.60%

320 PUBLICATIONS, SUBSCRIPTIONS 855$                  1,166$               1,300$              1,166$              1,300$              -$          0.00% (135)$        89.65%

340 OPERATING SUPPLIES 642$                  380$                  1,000$              -$                  850$                 (150)$        -15.00% (1,000)$     -100.00%

341 VEHICLE/EQUIP MAINT SUPPLIES -$                  -$                    

390 MISCELLANEOUS SUPPLIES 699$                  265$                  500$                 137$                 500$                 -$          0.00% (363)$        27.40%

TOTAL PREVENTION/INSPECTION 84,430$              91,428$              91,183$            44,345$            91,900$            717$          0.79% (46,839)$   48.63%

NOTE: Full-time wages include 100% of Fire Inspector wages

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 

14 Bdgt

% of 14 

Bdgt

FIRE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 15 Object 52500 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

EMERGENCY SERVICES

220 TELEPHONE -$                -$                -$                 

290 TRAINING -$                -$                -$                 

291 POSTAGE -$                -$                -$                 

310 OFFICE SUPPLIES -$                -$                -$                 

390

MISCELLANEOUS SUPPLIES - EMERG 

SIREN MAINT 2,701$            1,665$            2,500$            1,473$           3,000$        500$               20.00% (1,027)$   58.93%

update sirens

840 EQUIPMENT -$                -$                  

860 SMALL EQUIPMENT -$                -$                  

TOTAL EMERGENCY SERVICES 2,701$            1,665$            2,500$            1,473$           3,000$        500$               20.00% (1,027)$   58.93%

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

FIRE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 15 Object 52600 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

HAZMAT

211 SOFTWARE SUPPORT -$             -$             -$                     

219 OTHER PROFESSIONAL SERVICES(1) 4,424$          4,140$          5,000$           96$                    500$           (4,500)$           -90.00% (4,904)$      1.92%

220 TELEPHONE 493$             466$             500$              202$                  500$           -$                0.00% (298)$         40.36%

290 TRAINING -$             -$             -$               -$                   -$             

293 UNIFORMS -$             -$             -$               -$                   -$             

340 OPERATING SUPPLIES 5,635$          3,765$          6,800$           590$                  6,800$        -$                0.00% (6,210)$      8.67%

823 OFFICE FURNISHINGS & EQUIP -$             -$             -$               -$                   -$             

840 EQUIPMENT -$             -$             -$               -$                   -$             

860 SMALL EQUIPMENT 7,852$          7,410$          6,050$           2,759$               6,050$        -$                0.00% (3,291)$      45.60%

880 COMPUTER SOFTWARE -$             -$             -$               -$                   -$             

TOTAL HAZMAT 18,404$        15,781$        18,350$         3,646$               13,850$      (4,500)$           -24.52% (14,704)$    19.87%

(1) Physicals to be covered by State Hazmat Funds

Higher (Lower) 14 Bdgt

Account Description

PRELIMINARY 8/15/14 Page 7



Higher (Lower) 14 Bdgt

Higher 

(Lower) 14 

Bdgt % of 14 Bdgt

15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

2012 2013 2014 2014 2015  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

ACTUAL ACTUAL BUDGET ACT 6 BUDGET

REVENUES 31,059               42,912        21,040         14,321       25,320        4,280          20.34% (6,719)          68.07%

REVENUES GENERAL 2,553,863          2,522,478   2,600,889    1,243,078  2,592,928   (7,962)         -0.31% (1,357,811)   47.79%

  TOTAL REVENUES 2,584,922 2,565,390 2,621,929 1,257,400 2,618,248 (3,682)         -0.14% (1,364,530)   47.96%

EXPENDITURES

     ADMINISTRATION 503,949 501,753 486,231 268,740 484,930 (1,301)         -0.27% (217,491)      55.27%

     PATROL 1,607,923 1,577,610 1,667,042 745,806 1,660,700 (6,342)         -0.38% (921,235)      44.74%

     CRIMINAL INVESTIGATION 292,125 290,921 295,883 149,921 293,530 (2,354)         -0.80% (145,962)      50.67%

     SPECIAL SERVICES 34,896 194,774 172,774 92,933 179,089 6,315          3.66% (79,841)        53.79%

     COMMUNICATIONS 146,029 332 0 0 0

       TOTAL EXPENDITURES 2,584,922 2,565,390 2,621,929 1,257,400 2,618,248 (3,682)         -0.14% (1,364,530)   47.96%

EXPENSE COMPONENTS

     PERSONNEL 2,243,747 2,265,918 2,335,138 1,100,206 2,330,992 (4,147)         -0.18% (1,234,932)   47.12%

     ADMINSTRATIVE EXPENSES 97,538 117,167 96,219 49,985 94,254 (1,965)         -2.04% (46,234)        51.95%

     PURCHASED SERVICES 35,380 33,585 33,984 22,756 35,819 1,835          5.40% (11,228)        66.96%

     SUPPLIES/MATERIALS 91,641 86,767 87,050 45,289 87,450 400             0.46% (41,761)        52.03%

     REPAIRS/MAINTENANCE 4,200 5,448 8,750 5,616 8,250 (500)            -5.71% (3,134)          64.19%

     UTILITIES 23,863 18,747 22,810 12,900 23,360 550             2.41% (9,910)          56.55%

     OUTLAY 88,553 37,757 37,978 20,646 38,123 145             0.38% (17,332)        54.36%

     TOTAL EXPENDITURES 2,584,922 2,565,390 2,621,929 1,257,400 2,618,248 (3,682)         -0.14% (1,364,530)   47.96%

CITY OF PORTAGE

POLICE DEPARTMENT SUMMARY
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

POLICE REVENUE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

43211-000 LAW ENFORCEMENT 7,727$        1,510$        1,270$        -$                 -$            (1,270)$      -100.00% (1,270)$          -100.00% Vests

43521-000 LAW ENFORCEMENT IMPROVEMENT 7,520$        3,520$        3,520$        3,360$             3,520$        -$           0.00% (160)$             95.45% Training

45120-000 PARKING FINES 11,370$      16,259$      11,000$      5,480$             11,000$      -$           0.00% (5,520)$          49.82% Snow Ord.

45221-000 LAW ENFORCEMENT JUDGEMENTS 256$           800$           300$           142$                300$           -$           0.00% (158)$             47.20% Restitutions

45222-000 HIGHWAY JUDGEMENTS -$           -$           -$           -$                 -$              

46210-000 LAW ENFORCEMENT FEES 3,020$        4,418$        3,000$        2,655$             4,000$        1,000$       33.33% (345)$             88.49%

Alarms/ 

Copies/ 

Blood 

Draws

46290-000 OTHER PUBLIC SAFETY -$           -$           -$           -$                 -$              

46440-000 WEED AND NUISANCE CONTROL 716$           6,976$        1,500$        2,685$             6,500$        5,000$       333.33% 1,185$           178.99%

48301-000 SALE OF PROPERTY - LAW ENFORCE -$           9,429$        -$           -$                 -$              Pistols

48510-000 DONATIONS - POLICE 450$           -$           450$           -$                 -$            (450)$         -100.00% (450)$             -100.00% Triathlon

48309-000 SALE OF PROPERTY-OTHER -$           -$           -$           -$                 -$              

48500-000 DONATIONS -$           -$           -$           -$                 -$              

48900-000 MISCELLANEOUS REVENUE -$           -$           -$           -$                 -$              

48910-000 REFUND OF PRIOR YEAR EXPENSE -$           -$           -$           -$                 -$              

48920-000 INSURANCE DIVIDEND -$           -$           -$           -$                 -$              

-$             

TOTAL REVENUE 31,059$      42,912$      21,040$      14,321$           25,320$      4,280$       20.34% (6,719)$          68.07%

Higher (Lower) 14 Bdgt

Fund 100 

Account Description

PRELIMINARY 8/15/14 Page 2



Higher (Lower) 

14 Bdgt

% of 14 

Bdgt

Police Admin 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 10 Object 52110 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

110 WAGES-FULLTIME 226,298$   214,682$   215,906$   120,218$                  217,125$   1,219$       0.56% (95,688)$           55.68%

111 WAGES-PARTTIME 850$          218$          -$           -$                          -$             -$                  100.00%

112 OVERTIME COMPENSATION 29$            450$          555$          6$                             555$          -$           0.00% (549)$                1.08%

115 LONGEVITY -$           1,550$       1,625$       -$                          1,700$       75$            4.62% (1,625)$             -100.00%

130 HEALTH INSURANCE 48,164$     52,266$     48,328$     28,558$                    50,744$     2,416$       5.00% (19,770)$           59.09%

131 TERM LIFE INSURANCE 859$          853$          1,107$       481$                         1,107$       (0)$             0.00% (626)$                43.44%

132 DENTAL INSURANCE 2,002$       1,911$       1,920$       1,188$                      1,920$       -$           0.00% (732)$                61.87%

133 UNIFORM ALLOWANCE 700$          1,400$       1,400$       700$                         1,400$       -$           0.00% (700)$                50.00%

CHIEF $425

SECRETARIES $550

ASS'T CHIEF $425

134 INCOME CONTINUATION INS 479$          -$           492$          -$                          492$          -$           0.00% (492)$                -100.00%

136 RETIREE BENEFITS -$           3,765$       5,133$       2,567$                      5,133$       -$           0.00% (2,566)$             50.01%

140 EMPLOYEE ASSISTANCE PROGRAM 132$          168$          175$          143$                         175$          -$           0.00% (32)$                  81.71%

150 RETIREMENT 29,136$     29,314$     27,269$     15,142$                    23,638$     (3,630)$      -13.31% (12,127)$           55.53%

151 FICA 16,664$     15,932$     16,791$     8,810$                      16,890$     99$            0.59% (7,981)$             52.47%

153 SICK/VACATION ACCRUAL 5,622$       -$           -$                            

201 DRUG/ALCOHOL TESTING 671$          160$          200$          73$                           200$          -$           0.00% (127)$                36.50%

210 HARDWARE MAINTENANCE 4,919$       1,726$       4,000$       980$                         4,000$       -$           0.00% (3,020)$             24.49%

211 SOFTWARE SUPPORT 10,606$     14,618$     13,509$     13,238$                    13,016$     (493)$         -3.65% (271)$                97.99%

Vision Mobile Squad Computers $5,600

ITI  RMS & Squad Computers $5,300

WI Tracs Interface $1,413

Columbia County MIS $703

212 OFFICE EQUIPMENT MAINT 735$          306$          1,050$       98$                           1,050$       -$           0.00% (952)$                9.33%

216 ASSOCIATION DUES 255$          255$          255$          255$                         190$          (65)$           -25.49% -$                  100.00%

MISC $165

COL CO CHIEF'S $25 

219 OTHER PROFESSIONAL SERVICES -$           -$           750$          -$                          750$          -$           0.00% (750)$                -100.00%

NEGOTIATIONS $750

221 ELECTRICITY & GAS 23,060$     17,950$     22,000$     12,441$                    22,550$     550$          2.50% (9,559)$             56.55%

222 WATER & SEWER CHARGES 803$          797$          810$          459$                         810$          -$           0.00% (351)$                56.67%

232 HVAC MAINTENANCE -$           -$           -$           -$                            

290 TRAINING 20$            794$          700$          325$                         700$          -$           0.00% (375)$                46.43%

Mid-Winter CONF $150 

Emergency Management $200

SECRETARY $200

MISC MGT $150 

291 POSTAGE 1,450$       1,574$       1,500$       758$                         1,500$       -$           0.00% (742)$                50.51%

292 PRINTING, PUBLISHING 1,567$       1,292$       1,200$       484$                         1,200$       -$           0.00% (716)$                40.37%

294 OTHER CONTRACTURAL SERVICES 10,294$     12,816$     12,225$     3,421$                      10,753$     (1,472)$      -12.04% (8,804)$             27.99%

COMM SERVICES (RADIO REPAIRS) $2,237

BLOOD DRAWS $4,000 

HIRING COSTS $0

RADAR CALIBRATION $350

LICENSE CHECKS $250 

TOW SERVICES $300                                               

LEADS ONLINE (PAWN SHOPS) $2,238

HEARING TESTS (ANNUAL) $528

MISC $850 

310 OFFICE SUPPLIES 8,954$       6,562$       6,800$       3,750$                      6,800$       -$           0.00% (3,050)$             55.14%

320 PUBLICATIONS, SUBSCRIPTIONS -$           -$           100$          27$                           100$          -$           0.00% (73)$                  26.67%

340 OPERATING SUPPLIES 546$          421$          500$          435$                         500$          -$           0.00% (65)$                  86.99%

510 GENERAL LIABILITY INS 30,324$     31,343$     26,339$     18,573$                    26,339$     -$           0.00% (7,766)$             70.52%

511 WORKMEN'S COMPENSATION INS 42,547$     53,015$     38,769$     17,482$                    38,769$     -$           0.00% (21,287)$           45.09%

512 PROPERTY INSURANCE 2,107$       2,145$       1,586$       1,057$                      1,586$       -$           0.00% (529)$                66.66%

514 BOILER & MACHINERY INS -$           -$           -$                            

520 SURETY BONDS 100$          130$          140$          -$                          140$          -$           0.00% (140)$                -100.00%

823 OFFICE FURNISHINGS & EQUIP -$           8$              250$          454$                         250$          -$           0.00% 204$                  181.72%

840 EQUIPMENT -$           -$           -$                            

860 SMALL EQUIPMENT -$           -$           -$                            

870 COMPUTER HARDWARE 56$            1,683$       1,200$       794$                         1,200$       -$           0.00% (406)$                66.18%

880 COMPUTER SOFTWARE -$           -$           -$                            

TOTAL POLICE ADMIN 469,949$   470,105$   454,583$   252,916$                  453,282$   (1,301)$      -0.29% (201,667)$          55.64%

1001059242000 TRANSFER TO VEHICLE REPL 34,000$     31,648$     31,648$     15,824$                    31,648$     -$           0.00% (15,824)$           50.00%

TOTAL TRANSFER TO VEH REPL 34,000$     31,648$     31,648$     15,824$                    31,648$     -$            (15,824)$           50.00%

TOTAL POLICE ADMIN 503,949$   501,753$   486,231$   268,740$                  484,930$   (1,301)$      -0.27% (217,491)$          55.27%

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 14 

Bdgt % of 14 Bdgt

PATROL 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 10 Object 52120 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

110 WAGES-FULLTIME 956,355$     925,660$     995,141$     449,618$                  1,022,288$  27,148$       2.73% (545,522)$      45.18%

111 WAGES-PARTTIME 2,066$         3,830$         10,000$       120$                         500$            (9,500)$        -95.00% (9,880)$          1.20%

112 OVERTIME COMPENSATION 65,317$       56,328$       45,000$       17,400$                    45,000$       -$             0.00% (27,600)$        38.67%

115 LONGEVITY -$             875$            -$             -$                         -$               

129 OTHER PROFESSIONAL SERVICES -$             -$             -$                           

130 HEALTH INSURANCE 210,853$     222,172$     254,582$     107,692$                  257,191$     2,609$         1.02% (146,889)$      42.30%

131 TERM LIFE INSURANCE 1,194$         1,299$         2,070$         753$                         2,187$         117$            5.68% (1,317)$          36.38%

132 DENTAL INSURANCE 8,369$         7,785$         7,680$         3,447$                      7,680$         -$             0.00% (4,233)$          44.89%

133 UNIFORM ALLOWANCE 9,307$         9,492$         8,925$         5,524$                      8,925$         -$             0.00% (3,401)$          61.89%

134 INCOME CONTINUATION INS 2,055$         -$             2,333$         -$                         2,372$         38$              1.64% (2,333)$          -100.00%

135 VISION INSURANCE -$             -$             -$             -$                           

136 RETIREE BENEFITS 17,898$       29,204$       19,194$       10,705$                    13,927$       (5,267)$        -27.44% (8,489)$          55.77%

150 RETIREMENT 161,655$     152,652$     142,228$     66,167$                    123,027$     (19,202)$      -13.50% (76,061)$        46.52%

151 FICA 74,207$       72,432$       81,019$       33,501$                    82,328$       1,310$         1.62% (47,518)$        41.35%

153 SICK/VACATION ACCRUAL 1,116$         -$             -$                           

211 SOFTWARE SUPPORT -$             -$             -$                           

219 OTHER PROFESSIONAL SERVICES -$             -$             -$                           

240 VEHICLE & EQUIPMENT MAINT 4,010$         5,448$         8,750$         5,616$                      8,250$         (500)$           -5.71% (3,134)$          64.19%

SQUAD CONV $2,200 (TWO MARKED) 

SQUAD MARKINGS $375 x 2

AUTO GLASS $300 

DEALERSHIP SVC $5,000 

290 TRAINING 3,228$         6,900$         8,040$         1,994$                      4,200$         (3,840)$        -47.76% (6,046)$          24.80%
DEPT IN SERV $1,500 

WAWP TRNG $300 

TRIAD $435 

RANGE INSTRUCTOR $200 

RADAR CERT $200 

SFST $200 

LINE SUPERVISOR $300 

MGT TRNG $500 

NW UNIV STAFF& COMMAND SCHOOL $0

FOOD/LODGING $565 

340 OPERATING SUPPLIES 5,891$         4,739$         5,200$         2,823$                      5,200$         -$             0.00% (2,377)$          54.30%
SAFETY EQUIP $1,000

RANGE COSTS $2,700 

MISC $1,500

341 VEHICLE/EQUIP MAINT SUPPLES 12,184$       13,665$       13,600$       8,532$                      14,000$       400$            2.94% (5,068)$          62.73%

REPAIRS MTL - (CITY LABOR PROVIDED) $9,500

TIRES $4,500 

342 GASOLINE/OIL 60,482$       59,459$       58,000$       27,970$                    58,000$       -$             0.00% (30,030)$        48.22%

790 MISCELLANEOUS EXPENSE (warrants) 1,225$         2,100$         1,200$         678$                         1,400$         200$            16.67% (522)$             56.50%

840 EQUIPMENT 54$              -$             -$             -$                           

860 SMALL EQUIPMENT 10,457$       3,570$         4,080$         3,264$                      4,225$         145$            3.55% (816)$             80.00%
STREAMLIGHT FLASHLIGHTS $200 

PORTABLE BREATHALYZER $400 

MISC $150 

1 DIGITAL RECORDER $375 

DEFIBRILLATOR BATTERIES ($800 for 4)

TWO BENELLI SHOTGUNS ($2,300 FOR 2)

TOTAL PATROL 1,607,923$  1,577,610$  1,667,042$  745,806$                  1,660,700$  (6,342)$        -0.38% (921,235)$      44.74%

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

CRIMINAL INVESTIGATION 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 10 Object 52130 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

110 WAGES-FULLTIME 187,769$                  181,364$                  189,362$                  93,757$                     189,052$           (310)$         -0.16% (95,605)$   49.51%

112 OVERTIME COMPENSATION 6,386$                       13,413$                     6,000$                       7,808$                       6,000$               -$           0.00% 1,808$       130.13%

115 LONGEVITY -$                           550$                          575$                          -$                           600$                  25$            4.35% (575)$         -100.00%

130 HEALTH INSURANCE 41,953$                     44,411$                     48,328$                     22,565$                     50,744$             2,416$       5.00% (25,763)$   46.69%

131 TERM LIFE INSURANCE 331$                          401$                          763$                          225$                          718$                  (45)$           -5.90% (539)$         29.44%

132 DENTAL INSURANCE 1,437$                       1,348$                       1,440$                       779$                          1,440$               -$           0.00% (661)$         54.09%

133 UNIFORM ALLOWANCE 1,883$                       425$                          1,475$                       213$                          1,475$               -$           0.00% (1,263)$     14.41%

1@$525; 1@525*70%; 1@$425

134 INCOME CONTINUATION INS 430$                          -$                           449$                          -$                           429$                  (20)$           -4.53% (449)$         -100.00%

135 VISION INSURANCE -$                           -$                           -$                           -$                           -$                     

136 RETIREE BENEFITS -$                           -$                           -$                           -$                           -$                     

150 RETIREMENT 31,749$                     31,813$                     28,954$                     15,500$                     24,517$             (4,438)$      -15.33% (13,454)$   53.53%

151 FICA 14,455$                     14,493$                     15,062$                     7,461$                       15,080$             18$            0.12% (7,601)$     49.54%

153 SICK/VACATION ACCRUAL 2,367$                       -$                           -$                             

216 ASSOCIATION DUES -$                           -$                           75$                            -$                           75$                    -$           0.00% (75)$           -100.00%

290 TRAINING 410$                          1,273$                       900$                          659$                          900$                  -$           0.00% (241)$         73.18%

DRUG & HOMICIDE CONFERENCES $900

294 OTHER CONTRACTURAL SERVICES 310$                          190$                          900$                          -$                           900$                  -$           0.00% (900)$         -100.00%

TOWING $200 

BOMB SQUAD $500 

CANINE SUPPPORT $200 

340 OPERATING SUPPLIES 796$                          725$                          800$                          646$                          800$                  -$           0.00% (154)$         80.71%

EVIDENCE PROCESS $800 

390 MISCELLANEOUS SUPPLIES -$                           -$                           -$                             

840 EQUIPMENT -$                             

860 SMALL EQUIPMENT 1,849$                       515$                          800$                          310$                          800$                  -$           0.00% (490)$         38.80%

MISC $800 

TOTAL CRIMINAL INVESTIGATION 292,125$                  290,921$                  295,883$                  149,921$                  293,530$           (2,354)$      -0.80% (145,962)$ 50.67%

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

SPECIAL SERVICES 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 10 Object 52140 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

110 WAGES-FULLTIME 5,117$       81,574$     79,043$      39,335$        79,040$      (3)$               0.00% (39,709)$   49.76%

111 WAGES-PARTTIME 22,377$     21,879$     22,200$      12,393$        22,200$      -$             0.00% (9,807)$      55.82%

112 OVERTIME COMPENSATION -$           -$            -$              -$              

115 LONGEVITY -$           400$          -$            -$              -$              

130 HEALTH INSURANCE 1,437$       49,941$     32,219$      17,342$        33,829$      1,611$         5.00% (14,876)$   53.83%

131 TERM LIFE INSURANCE 10$            99$            125$           66$                137$           11$              9.09% (59)$           52.97%

132 DENTAL INSURANCE 45$            1,215$       960$           552$              960$           -$             0.00% (408)$         57.50%

133 UNIFORM ALLOWANCE -$           700$          700$           350$              700$           -$             0.00% (350)$         50.00%

134 INCOME CONTINUATION INS 14$            -$           97$             -$              97$             -$             0.00% (97)$           -100.00%

135 VISION INSURANCE -$           -$           -$            -$              -$              

136 RETIREE BENEFITS -$           4,136$       5,134$        2,567$           4,450$        (684)$           -13.32% (2,567)$      50.00%

150 RETIREMENT 842$          5,680$       5,582$        2,774$           5,422$        (160)$           -2.86% (2,808)$      49.70%

151 FICA 2,069$       7,839$       7,799$        3,779$           7,798$        (0)$               0.00% (4,019)$      48.46%

153 SICK/VACTION ACCRUAL 49$            -$             

220 TELEPHONE -$           17,638$     16,340$      8,179$           18,080$      1,740$         10.65% (8,161)$      50.05%

AIR CARDS $4,320 9 SQUADS

290 TRAINING 1,439$       -$           275$           -$              275$           -$             0.00% (275)$         -100.00%

MISC $125 JUVENILE CONF $150

294 OTHER CONTRACTUAL SVC 2,783$       1,200$        4,560$           5,000$        3,800$         316.67% 3,360$       380.01%

Snow Removal/Mowing Contractor 

340 OPERATING SUPPLIES 1,497$       890$          1,100$        1,035$           1,100$        -$             0.00% (65)$           94.12%

CROSSING GUARD EQUIP $200 

CITIZEN POLICE ACADEMY & POLICE CHAPLAINS & 

VOLUNTEERS $600 

CHILDREN'S BADGES/PENS/RULERS ETC $300 

390 MISCELLANEOUS SUPPLIES   

TOTAL SPECIAL SERVICES 34,896$     194,774$   172,774$   92,933$        179,089$   6,315$         3.66% (79,841)$   53.79%

Higher (Lower) 14 Bdgt

Account Description
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Higher 

(Lower) 

14 Bdgt

% of 14 

Bdgt

POLICE COMMUNICATIONS 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 10 Object 52150 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

110 WAGES-FULLTIME 56,315$                       -$        100.00%

111 WAGES-PARTTIME -$                             -$        100.00%

112 OVERTIME COMPENSATION 498$                            

115 LONGEVITY -$                             

130 HEALTH INSURANCE 15,436$                       

131 TERM LIFE INSURANCE 44$                              

132 DENTAL INSURANCE 441$                            

133 UNIFORM ALLOWANCE 275$                            

134 INCOME CONTINUATION INS 91$                              

135 VISION INSURANCE -$                             

136 RETIREE BENEFITS 2,073$                       

140 EMPLOYEE ASSISTANCE PROGRAM -$                             

150 RETIREMENT 2,978$                         

151 FICA 3,549$                         

153 SICK/VACATION ACCRUAL -$                           -$                             

210 HARDWARE MAINTENANCE 7,013$                       -$                             

219 OTHER PROFESSIONAL SERVICES -$                           -$                             

NEGOTIATIONS $500  

220 TELEPHONE 14,433$                     -$                             

290 TRAINING -$                           -$                             
Transfer to Special Operations for Communtity 

Service Officers $500

294 OTHER CONTRACTURAL SERVICES -$                           -$                           

340 OPERATING SUPPLIES 556$                          -$                             

Transfer to Special Operations

TELETYPE PAPER $450 Two sets of Badges for 

CSO's $260

342 REPAIR/MAINT SUPPLIES -$                           -$                             

352 REPAIR/MAINT SUPPLIES-EQUIP 190$                          -$                             

823 OFFICE FURNISHINGS & EQUIPMENT -$                           -$                             

840 EQUIPMENT 42,137$                       

MDC's in 3 detective vehicles $35,981

MDC in Engine 8 $10,000

860 SMALL EQUIPMENT -$                           332$                            

TOTAL POLICE COMMUNICATIONS 146,029$                  332$                          -$                   -$                           -$                     

Higher (Lower) 14 Bdgt

Account Description
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INTER-MUNICIPAL AGREEMENT 
Between 

 
CITY OF PORTAGE, TOWN OF CALEDONIA, TOWN OF FORT 

WINNEBAGO, TOWN OF LEWISTON, TOWN OF PACIFIC, AND THE 
PORTAGE FIREFIGHTERS ASSOCIATION 

 
 

I. TERM:  January 1, 1015 – December 31, 2016 
 

II. TERRITORY TO BE SERVED 
 

III. SERVICES TO BE PROVIDED UNDER AGREEMENT 
 

1. Fire and Rescue Services 
2. Inspection and Enforcement Services 

 
IV. EQUIPMENT TO BE COVERED UNDER AGREEMENT 

 
1. Equipment Ownership 
2. Equipment Use 
3. Equipment Storage 
4. Vehicle Repairs & Small Equipment Maintenance and Replacement 
5. Vehicle and Equipment Replacement Fund 
6. Insurance 
7. Licensing 
8. Reimbursement to Withdrawing Municipality 

 
V. COMPENSATION FOR SERVICES AND EQUIPMENT USE 

 
1. Compensation by Each Town for Calls within that Town 
2. Annual Payments Collectively Owed by the Towns to the City 

 
VI. MEDIATION 

 
VII. AMENDMENT 

 

VIII. BINDING EFFECT 
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 This Agreement is made by and between the City of Portage, (hereinafter referred to as 

“CITY”), the Town of Caledonia, Town of Fort Winnebago, Town of Lewiston and Town of 

Pacific, (hereinafter collectively referred to as “TOWNS”), all being municipalities which adjoin the 

boundaries of the City of Portage; and the Portage Firefighters Association (hereinafter referred to 

as “FIREFIGHTERS ASSOCIATION”) being the association of firefighters serving the City of 

Portage and the areas covered by this Agreement. 

 

RECITALS 

 

 WHEREAS the CITY and FIREFIGHTERS ASSOCIATION have previously entered 

into an agreement with the TOWNS to provide fire and rescue services and other related services to 

the TOWNS. 

 

 NOW, THEREFORE, in consideration of the mutual terms and conditions set forth 

below in this Agreement, the parties hereby agree as follows: 

 

ARTICLE I 

TERM 

 This Agreement shall commence upon approval and signing by all of the parties and shall 

end on December 31, 2014.  If no party elects to withdraw from this inter-municipal arrangement 

for these services, at the end of the current term, but agreement is not reached on the terms to apply 

beyond the end of the current term, then the terms of this Agreement shall continue in effect until a 

new agreement is executed by the parties, with the effective date for the new Agreement to then be 

that date agreed upon by the parties.   If the parties have agreed to provisions of this Agreement in 

principal however formal action by their respective governing bodies have not occurred or fully 

executed Agreements have not been received at the City by January 1st  of the first year of the term 

of this Agreement; all provisions of Agreement, including Addendum(s) and Schedule(s) shall be 

implemented and considered to be in effect.” 

It is agreed that during the term of this Agreement, upon the request of any party, the parties 

shall meet to discuss any questions or concerns relating to the Agreement.  In addition, the parties 

shall meet prior to July 1st, to discuss possible changes to the Agreement and their respective 

intentions concerning the extension of this Agreement.  
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ARTICLE II 

TERRITORY TO BE SERVED 

The territory to be served under this Agreement is shown on Appendix 1.  It shall include all 

of the Town of Fort Winnebago and all of the Town of Pacific.  It shall also include all of the Town 

of Caledonia except that portion located southerly of the highlighted boundary line shown on 

Appendix 2 (that excepted portion being served by the Merrimac Fire Department).  It shall also 

include all of the Town of Lewiston, except Sections 1, 2 and 3 of Township 13 North, Range 7 

East and Sections 4, 5 and 6 of Township 13 North, Range 8 East, (those excepted sections being 

served by the Briggsville Fire Department).  The Sections of 7, 8, and 9 of Township 13 North, 

Range 8 East and Sections 10, 11, and 12 of Township 13, Range 7 East will be paged 

simultaneously to calls for service. 

  

      ARTICLE III 

SERVICES TO BE PROVIDED UNDER AGREEMENT 

Under this Agreement the FIREFIGHTERS ASSOCIATION shall provide fire and rescue 

services, fire inspection services and fire code enforcement services to the TOWNS, in that territory 

to be served under this Agreement.  These services shall be provided on the terms set forth below: 

 

1)  FIRE AND RESCUE SERVICES:  The on-duty Engineer at the Fire Station 

and other available firefighters shall, with reasonable diligence, respond to all calls for fire 

protection and rescue services needed at any location to be served under this Agreement. 

They shall deliver such trucks/equipment covered by this Agreement to the reported source 

of need and render such firefighting and rescue services, as reasonably necessary to do so. 

Those firefighters shall at all times be under the direction of the senior officer at the scene 

and that senior officer shall exercise his/her judgment as to the best manner to utilize the 

firefighters and provide the fire and rescue services at that location. The Fire Chief, or 

his/her designee, shall at all times retain the right to determine the amount of fire personnel 

needed for any fire/rescue call. 

 If fire trucks/equipment are required, at the same time, in more than one location 

within the territory to be served under this Agreement, then the senior officer at the Fire 
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Station shall, in the exercise of his/her judgment, determine where such equipment shall first 

be sent, based upon the information available to him/her. 

For those calls where mutual aid is sought from another fire department, the 

department to be contacted to provide that mutual aid shall be the department located 

closest to the site where the services are required, that is capable of providing the services 

needed at that site. 

2) INSPECTION AND ENFORCEMENT SERVICES:   In regard to fire 

code inspections and fire code enforcement, the Portage Fire Chief and Fire Inspector shall 

regularly inspect for compliance with fire codes and shall cite fire code violations, within the 

territory to be serviced under this Agreement. In regard to any citation issued in a Town, 

upon issuance a copy of the citation shall be sent to the Town Clerk. Each Town shall have 

in effect an ordinance adopting such pertinent regulations as shall be necessary for the 

inspection and enforcement services to be performed under this Agreement. 

 

The FIREFIGHTERS ASSOCIATION and its personnel, in providing these services under this 

Agreement, shall at all times be deemed to be independent contractors.  In doing so, they shall not 

be deemed to be employees of the CITY or of any of the TOWNS.   

  

ARTICLE  IV 

EQUIPMENT TO BE COVERED UNDER THIS AGREEMENT 

1) EQUIPMENT OWNERSHIP.  The TOWNS are the present owners of 

Tender 4 and Tender 5, (both of which are fully equipped).  The ownership of the following 

equipment is split, with the CITY owning 51% and the TOWNS owning 49%. 

 Boat 1   Engine 6  SCBA’s (22) 

 Brush 1  Engine 8 

 Brush 2  Hovercraft 1 

 Engine 3  Hazmat Squad 2 

 

2) EQUIPMENT USE.  The equipment jointly owned by the CITY and 

TOWNS shall be available to be jointly used on behalf of the CITY and TOWNS for their 

firefighting and rescue services.  The trucks and other equipment solely owned by the 
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TOWNS are intended for fire and rescue services in the territory covered by this Agreement 

but may also be used within the City’s boundaries if the City’s own equipment is in use and 

the Fire Chief or the Chief’s designee deems it necessary to utilize that equipment for the 

City’s fire fighting purposes. However, in the case such trucks and equipment are in use in 

the CITY, if any emergency call comes in which requires that truck/equipment for 

firefighting purposes in the territory covered by this Agreement, then such truck/equipment 

shall be made immediately available for that response. 

 

3) EQUIPMENT STORAGE.  The CITY shall store the equipment 

described in paragraph 1 above, at the Portage Fire Station or some other suitable heated 

storage facility within the City of Portage during the term of this Agreement and shall at all 

times keep the trucks filled with water and shall keep all such vehicles filled with fuel. If any 

of that equipment is damaged while being stored by the CITY and such damage is not 

covered by any insurance, then the CITY shall only be liable if such damage is caused by its 

negligence.  However, this provision shall not be construed to limit any insurance coverage 

that may otherwise cover such damage. 

 

4) VEHICLE REPAIRS & SMALL EQUIPMENT MAINTENANCE 

AND REPLACEMENT: The CITY shall be responsible for keeping the equipment 

covered by this Agreement properly maintained and in good repair during the term of this 

Agreement.   

$10,000.00 for Vehicles and $16,000.00 for small equipment from the TOWNS shall 

be annually budgeted collectively by the TOWNS, with each Town’s proportionate share of 

that sum to be based upon its percentage share of the aggregate equalized valuation of the 

four TOWNS.  When vehicle repairs or small equipment repairs or replacement are needed, 

the CITY will bill the TOWNS their share of the expenses. The CITY shall also annually 

budget sufficient funds to cover its share of such vehicle repair expenses and small 

equipment maintenance and replacement. 

 

The CITY will be reimbursed the cost of the Engineer’s hourly rate for the 

Engineer’s time in making repairs to any vehicles owned solely by the TOWNS and 49% of 

the cost of the Engineer’s hourly rate for the Engineer’s time in making repairs to any 
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vehicles that are owned in common by the CITY and TOWNS.  Invoices for such 

equipment repairs shall be provided to the TOWNS quarterly itemizing the total costs of 

those repairs and showing the total repair costs along with the CITY’S respective share and 

the TOWNS’ respective share of those repair expenses.  However, the TOWNS shall be 

contacted in advance regarding any major repairs that are being proposed. 

If, during the term of this Agreement, a major repair is required, the cost of which 

would exceed the amount in that fund that is set aside for equipment repair, then the 

Chairperson/Mayor of each municipality that holds an ownership interest in that equipment, 

or his/her designee, shall meet together on reasonable notice, to act on the repair or 

replacement of that damaged equipment.  Any such expenditure of funds to repair or replace 

such equipment, (except for emergency repairs), must be approved by a majority vote of the 

municipalities who own such damaged equipment. On commonly owned equipment, the 

CITY shall pay 51% of such approved repair/replacement cost and the TOWNS shall pay 

49% which payment by the TOWNS is to be allocated among them based upon their 

respective percentage share of the aggregate equalized valuation of the four towns.  On 

equipment owned solely by the TOWNS, the approved repair/replacement cost shall be 

similarly allocated among them based upon each of their respective percentage share of the 

aggregate equalized valuation of the four towns. 

The CITY shall arrange for such repairs and/or replacement that have been 

approved under the procedure set forth above and for emergency repairs. It shall submit 

itemized bills monthly to each of the TOWNS covering the total costs of the repairs and 

each TOWNS’ respective share of such costs, with those bills to be paid by the TOWNS at 

the next billing cycle after such bill is received, unless other payment arrangements have 

been agreed upon by the parties. 

 

5) VEHICLE AND EQUIPMENT REPLACEMENT FUND:  A fund 

known as the “Vehicle and Equipment Replacement Fund” has been utilized by the parties 

for the purpose of meeting future vehicle and equipment replacement costs.  This fund is 

intended to ensure the availability of funding necessary to meet future replacement costs.  

This fund shall be used to replace equipment in accordance with Schedule A (attached).  The 

following provisions will apply to that fund. 
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a) The CITY and TOWNS will contribute an additional amount annually to the 

Vehicle and Replacement Fund based on the amortized replacement cost of 

firefighting apparatus listed on Schedule A.  The TOWNS proportionate 

contribution covering items commonly owned by the CITY and TOWNS shall be 

set at forty-nine percent (49%) of the established annual amortized replacement cost 

of said apparatus and vehicles and the CITY’S proportionate contribution shall be 

set at fifty-one percent (51%) of the established annual amortized replacement cost 

of said apparatus and vehicles. Each TOWN’S proportionate share of the total 

amount owed by the TOWNS shall be based on its respective percentage share of 

the total aggregate equalized valuation of the four TOWNS.  If the CITY elects to 

bond or secure other financing to pay for its share of such vehicle and apparatus 

expense, rather than annually contributing its share into this fund, then it is agreed 

that the CITY is legally bound by this Agreement to contribute, through bonding or 

other financing means, its share for such replacement costs, at such time as 

replacement is provided for under the replacement plan set forth on Schedule A, 

unless a majority of the parties agree to a modification of the replacement plan, in 

which case, the CITY shall then be required to contribute its share of such expense 

in accordance with that modified replacement schedule. 

 

b) The annual contributions to this fund shall be paid to the City Clerk during 

the first quarter of the calendar year with such funds to be allocated to the Vehicle 

and Equipment Replacement Fund.  The TOWNS’ contributions to this fund shall 

be maintained as a segregated account with the Fund and a record shall be kept of 

each party’s contributions to the Fund.  All interest on invested Town funds shall be 

credited to the TOWNS’ account and the CITY shall provide to each Town an 

annual statement detailing account activity.  Funds deposited and held in the 

TOWNS’ account shall be used exclusively for the purchase of firefighting apparatus 

owned jointly by the TOWNS and/or apparatus owned in common by the TOWNS 

and the CITY.  Specifications for replacement of such firefighting apparatus shall be 

submitted to those parties who are to have an ownership interest in such apparatus, 

for their review and approval.   Funds held in the TOWNS’ account shall be released 

only upon the written approval and authorization of the respective Town Boards. 
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6) INSURANCE: The CITY agrees to insure all equipment, described in 

paragraph 1 above, owned in whole or in part by the TOWNS, with the same coverage as 

the CITY carries on its own equipment.  Additionally, the CITY shall provide reasonable 

liability coverage, covering the operation of such equipment under this Agreement and shall 

provide worker’s compensation coverage covering the personnel of the FIREFIGHTERS 

ASSOCIATION in their operations under this Agreement.  The TOWNS shall reimburse 

the CITY for that portion of premium expense attributable to providing insurance for the 

trucks solely owned by the TOWNS.  The CITY shall provide an itemized statement of said 

premium costs. Additionally, the TOWNS shall reimburse the CITY for that portion of 

worker’s compensation costs, which are charged as a result of providing coverage beyond 

the City limits.  In the event of a loss occurring while responding to a call to any territory 

covered by this Agreement, the TOWNS shall be responsible for any deductible, which may 

be applied by the City’s carrier. 

 

7) LICENSING:  The CITY shall obtain and pay for any license that may be 

required for the equipment described in paragraph 1 above. 

 

8) REIMBURSEMENT TO WITHDRAWING MUNICIPALITY:  If, 

upon the conclusion of the term of this Agreement, one or more municipalities elect not to 

extend its participation in the inter-municipal arrangement for the services covered by this 

Agreement, then each withdrawing municipality shall be entitled to the following: 

 

a) To its share of the Vehicle and Equipment Replacement Fund, based upon 

its respective contributions toward the replacement of the equipment being funded 

by that Fund.  That payment is to be made to the withdrawing municipality within 

ninety (90) days after the date that its participation in this inter-municipal 

arrangement for services ceases. 

 

b) To the reasonable value of its share of the equipment described in paragraph 

1 above. Its share of the TOWNS’ combined ownership share in that equipment 

shall be based on its average percentage share of the aggregate equalized value of the 
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four towns over the previous ten (10) year period prior to its withdrawal. The 

municipalities who elect to remain in this inter-municipal arrangement for these 

services, may elect to sell any items of equipment in which the withdrawing 

municipality possesses an ownership interest, for its fair market value, and in that 

event the withdrawing municipality shall receive its respective share of those net sale 

proceeds upon conclusion of such sale.  The municipalities who wish to remain in 

such inter-municipal arrangement for these services, in lieu of selling such 

equipment, may retain any items of such equipment in which the withdrawing 

municipality possesses an ownership interest.  In that event, such equipment retained 

shall be appraised by a mutually agreed upon appraisal firm and the withdrawing 

municipality shall then receive its respective share of the appraised value of such 

items of equipment, in annual payments, without interest, equally amortized over a 

period of ten years. 

 

ARTICLE V 

COMPENSATION FOR SERVICES AND EQUIPMENT USE 

The following provisions shall apply to compensation for services and equipment 

use covered by this Agreement: 

 

1) COMPENSATION BY EACH TOWN FOR CALLS WITHIN THAT 

TOWN:  A record shall be kept of the time each truck leaves the Portage Fire Station, 

the time of its return and the time of its required clean up, and each Town shall be 

responsible for, and pay for, services rendered within the limits of such time and  

associated costs, as follows: 

 

a) To the FIREFIGHTERS ASSOCIATION, the sum of $10.00 per hour per 

firefighter (volunteer/paid-on-call) responding to the emergency page out 

regardless if a vehicle leaves the station or not.  After the first hour or 

service, charges will be assessed per quarter hour. 
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b) To the CITY, the sum of $310.00 per hour for emergency page outs to the 

TOWNS.  After the first hour of service, charges will be assessed per quarter 

hour.  This sum will only be charged if a vehicle leaves the station. 

 

c) To the CITY the cost of the Fire Chief’s labor cost including wages and 

benefits per hour for response of the Fire Chief to any fire/rescue response 

or investigation per Exhibit B. 

 

d) To the CITY, the cost of on-duty Engineer straight time and off-duty 

Engineer overtime wages incurred as a result of the emergency page out, 

regardless if a vehicle leaves the station or not.  As per current labor contract 

between the CITY and the International Association of Firefighters, Local 

#2775. See Exhibit B. 

 

e) To the CITY, the cost of fuel used on calls within the TOWNS for vehicles 

solely owned by the TOWNS and 49% of the cost of fuel used on calls for 

vehicles owned in common by the CITY and TOWNS.  Such fuel charges 

shall be billed to the TOWNS quarterly. 

 

f) To the CITY a charge for all City water used to flush out contaminants 

and/or to refill the engine/tanker utilized during the emergency page out to 

the TOWN. Said charge shall be assessed at the current Public Fire 

Protection rate as established by the Public Service Commission. 

 

g) To the CITY the sum of $50.00 per hour and to the FIREFIGHTERS 

ASSOCIATION in the sum of $50.00 per hour, for the use of the rescue 

system (Jaws-of-Life and/or air bags) as deemed necessary by the Fire Chief 

or his/her designees at any emergency scene. 

 

h)  To the CITY 100% of the costs of all expenses incurred during any ISO 

certification or re-certification for the TOWNS, which has been requested by 
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the TOWNS in written form.  Any cost necessary to maintain the ISO rating 

will be billed to the TOWNS. 

 

All calls for services covered by this Agreement shall be answered without delay for 

verification.  The TOWN to which a crew and vehicles are sent, in response to such a call, 

shall be responsible for the charges incurred, regardless of whether the call turns out to be a 

false alarm.   

 

All town emergency responses shall be reported to the Chief, and to the City of 

Portage Treasurer.  The City of Portage Treasurer each month shall forward to the 

responsible TOWN, itemized bills covering the compensation earned by both the CITY and 

the FIREFIGHTERS ASSOCIATION during the preceding month. Payment of the 

CITY’S bill shall be forwarded to the CITY and payment of the FIREFIGHTERS 

ASSOCIATION’S bill shall be forwarded to the FIREFIGHTERS ASSOCIATION.  The 

monies owed to the FIREFIGHTERS ASSOCIATION  is to be utilized as voted upon by a 

majority of the Association’s members present at the monthly meeting, as per the operation 

Bylaws of the Association.  All payments due to the FIREFIGHTERS ASSOCATION and 

the CITY relating to any emergency response shall be paid at the next billing cycle after the 

TOWNS have received both the CITY’S billing and the FIREFIGHTERS 

ASSOCIATION’S billing regarding that emergency response. Balances existing after this 

period that are not in dispute, will be assessed at the interest rate of 12% Annual Percentage 

Rate (APR).    

 

2) PAYMENTS COLLECTIVELY OWED BY THE TOWNS TO THE CITY: 

 

a) Administration Fee:  Annually the TOWNS’ shall collectively pay to the 

CITY the total sum of $6000.00 for the years 2015 and 2016 for 

administrative services.  That fee shall be allocated among the TOWNS’ 

based upon each TOWN’S respective percentage share of the aggregate 

equalized valuation of the four TOWNS.  That annual fee shall be owed to 

the CITY during the first quarter of each year.  There shall no longer be a 

separate clerical fee charged for billing the TOWNS for any amounts owed 
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by the TOWNS under this Agreement.  In its billings to each TOWN for 

fire/emergency calls, the CITY shall provide each TOWN with such 

information as that TOWN may need in order to seek reimbursement of 

such charges from property owners, vehicle owners, insurers or others who 

may be responsible for reimbursing the TOWN.    

 

b) 2% DUES:  Each TOWN, upon receipt, will submit to the CITY all 2% fees 

that it receives from the State of Wisconsin. 

 

c) Training:   To the CITY, the cost of on-duty Engineer straight time and off-

duty Engineer overtime wages for required monthly training. After the first 

hour, charges will be assessed per quarter hour.  As per current labor 

contract between the CITY and the International Association of Firefighters, 

Local #2775. See Exhibit B. 

 
ARTICLE VI 

MEDIATION 

 
In the event that there is a dispute among the parties in regard to the construction or 

application of any of the provisions in this Agreement, the parties agree to submit that 

dispute to mediation, with the mediator to be mutually agreed upon by the parties.  The 

CITY shall pay half of the costs charged by the mediator and the TOWNS, collectively, shall 

pay half of the costs charged by the mediator, with each TOWN’S proportionate share of 

that expense to be based upon its percentage share of the aggregate valuation in the four 

TOWNS. 

 

ARTICLE VII 

AMENDMENT 

This Agreement may be amended at any time by the parties, through a written 

amendment executed by all of the parties. 

 



13 
 

ARTICLE VIII 

BINDING EFFECT 

The terms of this Agreement shall be binding on each of the parties and on their 

governing boards and representatives.  This Agreement shall be effective commencing 

January 1, 2015. 

 

IN WITNESS WHEREOF, each of the parties have caused this Agreement to be 

duly executed by its authorized representative. 

 

PORTAGE FIREFIGHTERS ASSOCIATION  CITY OF PORTAGE  

BY:       Clayton Simonson Jr.                      BY:       W.F. “Bill” Tierney ______ 

              Chief-Portage Fire Department                 Mayor 

 

Signed:____________________________                            Signed:_______________________ 

                  

Dated: ____________________________   Dated: _______________________ 

 

 

TOWN OF CALEDONIA     TOWN OF LEWISTON 

BY:       Steve Pate                                __   BY:      Jon Steinhaus____________ 

             Chairperson                  Chairperson 

 

Signed: ___________________________                             Signed: _______________________ 

 

Dated:  ___________________________   Dated: ________________________ 

 

 

TOWN OF FORT WINNEBAGO    TOWN OF PACIFIC 

BY:      William Schroeder___________   BY:     William Devine___________ 

            Chairperson                 Chairperson 

 

Signed: __________________________                               Signed: _______________________ 

 

Dated:  __________________________   Dated:  _______________________ 
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Addendum to 2015 Inter-Municipal Agreement Between the 
City of Portage Fire Department/Portage Firefighters Association and 

Towns of Caledonia, Fort Winnebago, Lewiston and Pacific 
 

August 1, 2014 

Appendix A – Township Fire Apparatus Vehicle Replacement  

a. Engine 3: Replaced in 2014 at 100% Township cost. By way of this Addendum, City of Portage agrees 

to credit Townships 51% of 2014 Engine 3 actual purchase cost ($464,789 x 51% = $237,042) toward 

scheduled replacement of Engine 8 (2024) annual Township contribution from 2015-2024 ($23,704 

annual credit).  Additionally, the actual cost of the 2014 Engine 3 is $37,511 less than the total Township 

contributions ($502,300 - $464,789); the Townships shall be credited the $37,511 from their required 

contributions toward the scheduled replacement of Engine 3 in 2044. 

b. Heavy Rescue 9: In 2009 it was determined not to replace Heavy Rescue 9 therefore, $161,124 (amount 

Townships contributed toward replacement of Rescue 9 through 2009) was credited toward total annual 

Township contributions from 2009-2014 ($26,854 annually). 

c. Hovercraft:  It was determined this unit (originally scheduled for replacement in 2014) shall be delayed 

until 2019. However, Townships will continue annual contribution of $4,043 to build reserve replacement 

fund that Townships may reallocate toward next scheduled vehicle replacement, fund cost overruns or 

offset future increases in scheduled contributions. Further evaluation of the Hovercraft will be made to 

determine if unit should be replaced or reallocate accumulated funds toward another vehicle. 

d. Self-Contained Breathing Apparatus (SCBA): The Department has 44 air bottles with a mandatory 

replacement life of 15 years and 22 air packs with an indefinite life expectancy. The original replacement 

allocation ($89,800) contemplated replacement of all air bottles (in 2017) but only a portion of the air 

packs (as needed). 2014 replacement cost for the air tanks are $1175/each ($51,260 total). However it was 

learned the current air pack is no longer supported and with replacement it will, in turn require 

replacement of the air tank as the current air tank will not be compatible with the replacement air pack. 

In 2017, the air pack allocation will be re-evaluated.  

e. Interest Credit:  In 2008, it was determined that annual interest earned by the Vehicle Replacement 

Fund shall be credited against subsequent annual Township allocations. The amount of interest earned 

was calculated by observing the actual interest earned the previous January through September, plus the 

actual and audited interest earned for the period from October through December of 2 years prior. This 

amount will be applied as a credit toward the Townships annual allocation to the VRF on an annual basis 

starting in 2009.  In addition, interest earned since the Vehicle Replacement Fund was established 

through 2008 was determined and the total credit due to the Townships was $57,600. This additional 

amount was credited toward subsequent Townships contributions from 2009-2014. 



Draft 7/31/14

CURRENT REPLACEMENT SCHEDULED CITY/COUNTY* TOWNSHIP PRIOR YEARS ANNUAL **

UNIT YEAR CYCLE REPLACEMENT EST. COST SHARE SHARE CONTRIBUTIONS CONTRIBUTIONS

Engine 3 2014 30 yrs 2044 1,293,464.00$         659,667.00$     633,797.00$     37,511.00$        19,876.00$        

Engine 6 1990 44 yrs 2034 907,251.00$            462,698.01$     444,552.99$     102,588.00$      17,098.00$        

Engine 8 1986 38 yrs 2024 675,476.00$            344,492.76$     330,983.24$     220,545.00$      11,044.00$        

Engine 3 City Portion Credit towards Engine 8 (237,042.00)$           (237,042.00)$    0 (23,704.00)$       

Tender 4 1996 25 yrs 2021 220,000.00$            220,000.00$     162,523.00$      8,211.00$          

Tender 5 2002 25 yrs 2027 308,000.00$            308,000.00$     128,892.00$      13,777.00$        

Boat 1 2008 20 yrs 2028 42,444.00$             21,646.44$       20,797.56$       4,158.00$          693.00$            

Brush 2 2004 26 yrs 2030 22,000.00$             11,220.00$       10,780.00$       2,940.00$          490.00$            

Hovercraft 1999 15 yrs 2014 49,500.00$             25,245.00$       24,255.00$       24,258.00$        4,044.00$          

Hazmat Squad* 2001 30 yrs 2031 781,275.00$            510,170.25$     271,104.75$     70,722.00$        11,787.00$        

Brush 1 2009 21 yrs 2034 97,227.00$             49,585.77$       47,641.23$       15,805.00$        4,071.00$          

SCBA's 2002 15 yrs 2017 54,500.00$             27,795.00$       26,705.00$       34,802.00$        3,067.00$          

4,214,095.00$         2,112,520.23$   2,101,574.77$   804,744.00$      70,454.00$        

Less Interest Accumulated ** TBD 10/1/14

Total Adjusted Vehicle Replacement 70,454.00$        

2012***
EQUALIZED VALUE PERCENT

W/TID

Caledonia 171,256,699$          30.00%

Ft. Winnebago 72,407,100$            12.68%

Lewiston 110,226,870$          19.31%

Pacific 217,002,900$          38.01%

570,893,569$          TOTAL

NOTES:

*    County Share $228,000

**  To be adjusted annually based on actual interest earned; adjustments to replacement schedules and values.

*** To be adjusted annually based on latest assessment information available.

SCHEDULE A

2015

TOWNSHIP FIRE APPARATUS VEHICLE REPLACEMENT

PROJECTED ANNUAL CONTRIBUTION BY TOWNSHIP

























 

 

August 1, 2014 

 

 

Shawn Murphy 

City Administrator 

City of Portage 

115 West Pleasant Street 

Portage, WI   53901 

 

 

RE:   Water and Sewer User Rate Study Proposal 
 

 

Dear Shawn:  

 

Per your request we are pleased to provide the City with this proposal to conduct a Water and Sewer Rate Study. The goal 

of this study is to assess the current financial condition of both utilities, anticipate future user rate adjustments that may be 

necessary, and if required prepare a cost of service rate study for one or both utilities to ensure any rate recommendations 

are fair and equitable for all customer classes and prescribes to the current process for increasing water rates through the 

Wisconsin Public Service Commission (PSC). 

 

Given that the City is unsure a full user rate study is warranted for both utilities this proposal is consists of two phases. 

The first phase will consist of preparing a cash flow analysis for both utilities that analyzes their current financial state and 

provides initial recommendations for user rate increases necessary to fund the current financial obligations of the utility, 

as well as future upcoming capital improvement projects as applicable. If through the first phase of work it is determined 

that a full rate study is warranted for either or both utilities, the second phase will consist of a full user rate study.  

 

We look forward to working with the City on this project. Please contact Jon Cameron or myself with any questions on 

the proposal. 

 

Sincerely, 

 

EHLERS & ASSOCIATES, INC. 

 
 

        
 
James A. Mann, CIPFA                   Jonathan P. Cameron 
Senior Financial Advisor - Vice President                Financial Advisor 

 
 
 
 



 

 

Agreement to Provide Utility Rate Study Financing Services 
 
Date of Agreement:   August 1, 2014 

Client: City of Portage, WI 

Proposed Project: Water and Sewer User Rate Study 

 
This Agreement is between the City of Portage (the "Client") and Ehlers & Associates, Inc. ("Ehlers").   Ehlers agrees to 

provide the following scope of services for the above Project: 

 

Scope of Services 
 

Phase I – Cash Flow Analysis 
 
In this phase a separate cash flow analysis will be prepared for both utilities their current financial state and 

provides initial recommendations for user rate increases necessary to fund the current financial obligations of the 

utility, as well as future upcoming capital improvement projects. As part of phase I Ehlers will: 

 

 Request and review the following: 

o Current schedule of user rates. 

o A copy of the last completed user rate study, if applicable. 

o Detailed sewer and water billing records for the past 3 years showing billed water and sewer 

consumption by customer class and rate block for the water utility portion and number of 

customers by class and meter size within each utility. 

o Annual audits for the past three years (we currently have this information). 

o YTD actual expenses and revenues for both utilities. 

o The 2014 budget for both utilities (we currently have this information). 

o PSC annual reports for the last three years (available on the PSC website) 

o Current annual debt service schedules for existing utility debt (we currently have this 

information). 

o Any available capital improvement plan documents for both utilities 

o Prepare separate detailed cash flow analysis for both utilities with the following: 

  Development of annual operating expenses for the utility using an assumed rate of 

inflation based on historical expenses and discussions with staff. 

 Actual annual debt service expenses for existing utility debt. 

 The planned debt service for Clean Water Fund Loan, Safe Drinking Water Fund Loan or 

other financing for the sewer and water utility upgrades taking into consideration 

available and minimum recommended reserves, existing debt and existing revenue bond 

covenants if applicable. 

 Project out revenues and identify projected user rate increases to meet all financial 

obligations of the utility in future years. 

o Meet with City staff to discuss and review the analysis. 

o Make specific recommendations on the need for a simplified rate increase or full conventional 

water rate case for the water utility. Currently the allowed rate increase under the simplified 

process is 3.0% to all user rates. Anything higher than a 3.0% increase requires a conventional 

water rate case. 

 



 

 

Phase II – Utility Rate Study 
 
If it is determined in Phase I that a more detailed user rate study of either utility is required Ehlers will perform 

the services listed below. It is important to note that if the cash flow analysis from Phase I determines that 

the water utility requires a simplified water rate increase and not a full conventional water rate case; 

Ehlers will only perform the services listed under the Simplified Water Rate Increase.  

 

 Simplified Water Rate Increase 

o If the cash flow analysis in Phase I determines that a simplified water rate increase is required, 

Ehlers will prepare and submit the request for simplified water rate increase with the Public 

Service Commission.  If a simplified water rate increase is required the remaining tasks 

listed below for only the water utility would not apply. 

 

 Information Gathering and Review 

o We will request and review the following additional information for the sewer utility: 

 Any available information on upcoming developments and population growth over the study 

planning period that would increase the customer base and usage, or conversely any information 

on customers reducing usage or moving out of the municipality 

 Wastewater Treatment Facility influent data for the past 3-years if applicable. 

 Billable sewer flows and loadings for other high strength customers, if applicable for the past 3 

years. 

 Current number of un-metered customers within each utility, if any. 

 Billable flows for waste haulers for the last three years by type of waste hauler, if applicable. 

 A map of the sewer system, if readily available. 

o We will request and review the following additional information for the water utility: 

 List of 4 largest users in each customer class (i.e. residential, commercial, industrial, 

public authority) including the name of the customer, meter size, and total billed 

consumption for the largest quarter over the last 12 month period.  

 The current number of private fire protections by the size of connection, if any. 

 For municipal financed utility plant in service and contributed plant in service, the 

estimated 2013 and 2014 asset additions, retirements and adjustments.  

 Current depreciation rates depreciation schedule including accumulated depreciation for 

utility financed plant.  

 The current percentage allocated to the sewer utility’s portion of meter costs and assets. 

Usually the depreciation of the meters is split 50/50 between water and sewer. 

 Estimated materials and supplies inventory for 2013 and 2014, if any.  

 For 2013 and 2014 the number of feet of main and hydrants added and retired. Please 

classify additions and retirements as routine or major. 

 Sewer Rate Study 

o Develop of Revenue Requirements and Calculation of User Rates 

o Based on the available budget, debt and asset detail, develop the revenue requirements for the utility 

under the cash based or utility based method. 



 

 

 

o Allocate the revenue requirements for the test year to the appropriate utility functions. (i.e. customer, 

demand, volume, BOD, TSS, etc). 

 

o Calculate the user rates for all customer classes based on the revenue requirements allocated to each 

utility function divided by the appropriate billable units. 

 

o Create a cash flow analysis for the test year to ensure that the calculated user rates will meet the cash 

flow needs of the utility.  

 

o User Rate Comparison 

 Develop a comparison of existing and proposed user rates for example properties by customer 

class. 

 Develop a comparison of existing and proposed user rates to other communities. 

o Report and Presentation 

 Prepare a report including all project tables and a brief executive summary describing the findings 

and recommendations. 

 Review the report with staff and make any appropriate changes. 

 Prepare a final report and submit via PDF or paper copy 

 Prepare and present the report and findings to the Common Council or other designated board. 

 

 

 Water Rate Study 

o Complete and Submit the Application to Increase Water Rates 

 Complete and submit all attachments of the PSC Water Rate Application including: 

 Consumption of 4 largest customers by class over last 12 months 

 Detailed water consumption projections by rate block and customer class for the test year. 

 Number of water meters by meter size and customer class for the test year. 

 Projection of direct public fire protection revenues for test year. 

 Projection of private fire protection revenues for test year. 

 Project operating revenues for current year by customer class 

 Enter tax rate information and calculate PILOT payment for test year. 

 Enter 2013 and 2014 detailed expenses and explain any expense plus or minus 15-percent 

of the 3-year average. 

 For 2013 and 2014, enter utility plant in service and contributed plant in service asset 

additions and retirements. 

 Review and adjust the depreciation rates for all utility financed assets if applicable to be 

in line with PSC accepted depreciation rates. 

 Enter the annual interest payment and principal remaining on outstanding utility debt for 

the next 3-years. 

 Prepare a cash flow analysis for the test year and calculate the return on net investment 

rate base (ROI) adequate to finance the appropriate share of debt service, equipment 

replacement and capital outlay expenses. 

 Enter the number of feet of main and fire hydrants added and retired in 2013 and 2014. 

 Assist Utility staff as needed with any follow up questions from PSC staff on the application. 



 

 

 

o Review PSC Cost of Service Analysis and Proposed Rate Schedule for 2014 

 We will review the cost of service analysis prepared by the PSC and proposed rate structure for 

2014 with City staff and identify any potential changes or issues with the proposed rates. 

o Preparation of Report and Presentations 

 We will prepare a report containing a written summary of results of the Application to Increase 

Water Rates and cash flow analysis along with all supporting worksheets.  

 Be present at a Common Council meeting, or other designated meeting to present the study and 

proposed rate increase for 2014. 

 If requested, present the PSC proposed water rate structure for 2014 and answer questions. 

 

o Represent the City at PSC required public hearing 

 Be present at the required telephonic public hearing and provide testimony in support of the 

proposed water rates for 2014 on behalf of the City. 

Compensation 
In return for the services set forth in the “Scope of Services,” Client agrees to compensate Ehlers as follows: 

 
 Water Utility Sewer Utility 

Phase I $  3,200 $3,200 

Phase II (Conventional Water Rate Increase) $  7,500 $4,900 

Phase II (Simplified Water Rate Increase) $400  
Total $3,600-$ 10,700 $8,100 

 

 

Please note that under Phase II for the Water Utility, Ehlers will either complete the conventional water rate case 

or a simplified water rate increase depending on the rate increase required. 

 
Payment for Services 

For all compensation due to Ehlers, Ehlers will invoice Client for the amount due at the completion of each Phase.  

Our fees include our normal travel, printing, computer services, and mail/delivery charges.  The invoice is due 

and payable upon receipt by the Client. 

 

Execution and Authority 
By executing this Agreement, the person signing on behalf of Client represents that he/she has the authority to 

execute agreements of this type on behalf of Client and that this Agreement constitutes a binding obligation of 

Client enforceable in accordance with its terms. 

 
 
 
 
 
 



 

 

The above Contract is hereby accepted  
 
by the City of Portage, Wisconsin,  

 
by its authorized officer this                day of               ________________               , 20___. 
 
 
By:                                         _____              Title:______________________________ 

 

  



 

 

Ehlers & Associates, Inc. 

By:                                         _____              Title:______________________________ 

 
Dated: _______________________, 20___. 
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