
City of Portage 
Community Development Block Grant &  

Finance/Administration Committee Meeting 
Monday, August 25, 2014, 6:00 p.m.   

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug 
Klapper, Richard Lynn 

 
1. Roll call 
 
2. Approval of minutes from August 18, 2014. 
 
3. Review of 2013 audit. 
 
4. Discussion on 2015 budget and review of Park & Recreation. 

  
5. Discussion and Possible Approval of Block Grant Subordination dated 

8/13/14. 
 
6. Review of Block Grant Audit. 

  
7.  Adjournment. 

 
 
 

Rick Dodd, Chairperson 
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City of Portage 
Community Development Block Grant &  

Finance/Administration Committee Meeting 
Monday, August 18, 2014, 6:00 p.m.   

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Minutes 
 

Members Present: Mike Charles, Doug Klapper, Richard Lynn 
 
Members Excused: Rick Dodd, Martin Havlovic 
 
Also present: Administrator Murphy, Finance Director Mohr, Bill Welsh Chief 
Simonson, Chief Manthey and Craig Sauer from Daily Register. 

 
1. Roll call 

Mohr called the meeting to order at 6:00 pm.  Mohr entertained 
nominations for a chairperson for this meeting.  Motion by Charles, second 
by Lynn to nominate Klapper.  Motion carried unanimously on call of roll. 

 
2. Approval of minutes from August 11, 2014. 

Motion by Charles, second by Klapper to approve the minutes from the 
August 11, 2014 meeting. Motion carried unanimously on call of roll.  

 
3. Review of 2013 audit. 

This agenda item was moved to the August 25, 2014 meeting. 
 
4. Discussion on 2015 budget and review of Police Services and Fire 

Services budgets. 
The committee reviewed the 2015 budgets for both Police and Fire 
Services. Both budgets included represented scheduled labor wage 
adjustments, but no adjustment yet for non-representative personnel. 
Several employee and city insurance costs were not yet available. Lynn 
questioned why Fire Dept budget did not include additional staff. 
Simonson and Murphy responded that no determination has be made that 
additional staff is warranted. Police Dept included a significant reduction in 
part-time wage expense and additional costs for a K-9 unit. 

 
5. Discussion and Possible Recommendation on the Inter-Municipal 

Agreement for Fire Services. 
Murphy reviewed the Inter-Municipal Agreement for Fire Services. 
 
Motion by Charles, second by Lynn to recommend approval of the Inter-
Municipal Agreement for Fire Services.  Motion carried unanimously on 
call of roll. It was noted that final consideration by Council will be 
scheduled after Town Boards have adopted agreement. 
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6. Discussion and Possible Recommendation on Loader (front) 
Mounted Snow blower. 
Murphy reviewed the bids for the Loader (front) Mounted Snowblower.   
 
Motion by Charles, second by Klapper to recommend the bid from Bruce 
Company in the amount of $99,863 for the Loader (front) Mounted Snow 
blower, without exercising the trade-in option.  Motion carried on call of 
roll, 2-0, with Lynn abstaining stating insufficient information was provided. 

  
 

7. Discussion and Possible Recommendation on Water and Sewer User 
Rate Study Proposal from Ehlers & Associates, Inc. 
Murphy reviewed the above Proposal from Ehlers & Associates, Inc.  
Stating that the last rate increases were in 2010 and 2011. 
 
Motion by Lynn to recommend that this work be done in-house.  Motion 
died for lack of 2nd.  Motion by Klapper, second by Charles to recommend 
approval of Water and Sewer User Rate Study Proposal from Ehlers & 
Associates.  Motion carried on call of roll, 2-1, with Lynn voting no. 

 
8. Discussion and Possible Approval of Block Grant Subordination 

dated 8/13/14. 
 
No action was taken on this item.  Mohr was asked to obtain more 
information. 

  
9. Adjournment 

Motion by Charles, second by Lynn to adjourn the meeting at 7:03 pm.  
Motion carried unanimously on call of roll. 
 
 

 
 

Submitted by Jean Mohr, Finance Director 
 











































































































































































Higher (Lower) 14 Bdgt

Higher 

(Lower) 14 

Bdgt % of 14 Bdgt

15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

2012 2013 2014 2014 2015  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

ACTUAL ACTUAL BUDGET ACT 6 BUDGET

REVENUES 71,279           73,202      87,950      37,941      88,250      300                    0.34% (50,009)     43.14%

REVENUES GENERAL 542,726         545,133    538,118    262,691    529,252    (8,866)                -1.65% (275,427)   48.82%

  TOTAL REVENUES 614,005 618,335 626,068 300,633 617,502 (8,566)                -1.37% (325,436)   48.02%

EXPENDITURES

     ADMINISTRATION 212,921 179,885 183,622 92,047 182,418 (1,204)                -0.66% (91,574)     50.13%

     RECREATION 69,875 79,388 76,981 37,291 75,740 (1,241)                -1.61% (39,690)     48.44%

     PARK MAINTENANCE 331,209 359,062 365,466 171,405 359,344 (6,122)                -1.68% (194,060)   46.90%

       TOTAL EXPENDITURES 614,005 618,335 626,068 300,744 617,502 (8,566)                -1.37% (325,324)   48.04%

EXPENSE COMPONENTS

     PERSONNEL 444,697 432,715 454,257 209,759 451,791 (2,466)                -0.54% (244,499)   46.18%

     ADMINSTRATIVE EXPENSES 41,865 41,687 40,203 23,149 37,803 (2,400)                -5.97% (17,054)     57.58%

     PURCHASED SERVICES 5,385 6,350 6,300 2,806 6,300 -                     0.00% (3,494)       44.55%

     SUPPLIES/MATERIALS 56,343 68,745 55,400 31,822 51,200 (4,200)                -7.58% (23,578)     57.44%

     REPAIRS/MAINTENANCE

     UTILITIES 38,970 41,279 39,000 18,903 40,450 1,450                 3.72% (20,097)     48.47%

     OUTLAY 26,745 27,559 30,908 14,193 29,958 (950)                   -3.07% (16,715)     45.92%

     TOTAL EXPENDITURES 614,005 618,335 626,068 300,633 617,502 (8,566)                -1.37% (325,436)   48.02%

CITY OF PORTAGE

 PARK & REC SUMMARY

PRELIM 8/12/14 Page 1



Higher 

(Lower) 

14 Bdgt

% of 14 

Bdgt

PARK & RECREATION REVENUE 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

PR 46720-000 PARK FACILITIES RENTAL 24,087$     23,804$     24,000$     7,520$                     24,000$        -$              0.00% (16,480)$ 31.33%

PR 46751-000 RECREATION PROGRAM FEES 33,688$     40,709$     42,200$     27,259$                   42,500$        300$             0.71% (14,941)$ 64.60%

PR 46752-000 OTHER CULTURE & RECREATION 11,504$     6,688$       17,750$     3,162$                     17,750$        -$              0.00% (14,588)$ 17.82%

PR 48230-000 BUILDING RENTAL - VETS FIELD 2,000$       2,000$       4,000$       -$                         4,000$          -$              0.00% (4,000)$   -100.00%

PR 48450-000 INSURANCE RECOVERY-PARK -$           -$           -$           -$                         -$                

SPLT 48309-000 SALE OF PROPERTY-OTHER -$           -$           -$           -$                         -$                

SPLT 48500-000 DONATIONS -$           -$           -$           -$                         -$                

SPLT 48900-000 MISCELLANEOUS REVENUE -$           -$           -$           -$                         -$                

SPLT 48910-000 REFUND OF PRIOR YEAR EXPENSE -$           -$           -$           -$                         -$                

SPLT 48920-000 INSURANCE DIVIDEND -$           -$           -$           -$                         -$                

  

-$             -$        100.00%

TOTAL REVENUE 71,279$     73,202$     87,950$     37,941$                   88,250$        300$             0.34% (50,009)$ 43.14%

Higher (Lower) 14 Bdgt

Fund 100 

Account Description
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Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

PARK & REC 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 30 Object 55200 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

P&R ADMIN

110 WAGES-FULLTIME 110,214$                  78,732$                    84,460$             41,683$             85,191$             731$          0.87% (42,777)$    49.35%

111 WAGES-PARTTIME (1) 364$                         -$                          510$                  -$                   -$                   (510)$         -100.00% (510)$         -100.00%

112 OVERTIME COMPENSATION (1) -$                          1,316$                      100$                  -$                   -$                   (100)$         -100.00% (100)$         -100.00%

115 LONGEVITY -$                          338$                         360$                  -$                   383$                  23$            6.25% (360)$         -100.00%

130 HEALTH INSURANCE 18,820$                    13,114$                    11,648$             5,231$               12,231$             582$          5.00% (6,418)$      44.90%

131 TERM LIFE INSURANCE 439$                         330$                         59$                    114$                  327$                  268$          454.68% 55$            193.02%

132 DENTAL INSURANCE 975$                         733$                         864$                  419$                  864$                  -$           0.00% (445)$         48.51%

134 INCOME CONTINUATION INS 255$                         -$                          241$                  241$                  -$           0.00% (241)$         -100.00%

136 RETIREE BENEFITS 2,728$                      7,354$               3,677$               7,721$               367$          4.99% (3,677)$      50.00%

140 EMPLOYEE ASSISTANCE PROGRAM 27$                           35$                           35$                    28$                    35$                    -$           0.00% (8)$             78.57%

150 RETIREMENT 6,575$                      5,357$                      5,944$               2,917$               5,819$               (125)$         -2.11% (3,027)$      49.08%

151 FICA 7,951$                      5,947$                      6,535$               3,089$               6,546$               11$            0.17% (3,446)$      47.27%

153 SICK/VACATION ACCRUAL 1,359$                      -$                          -$                   -$                     

216 ASSOCIATION DUES 150$                         258$                         450$                  220$                  150$                  (300)$         -66.67% (230)$         48.89%

              WPRA

219 OTHER PROFESSIONAL SERVICES 4,587$                      5,252$                      4,500$               1,735$               4,000$               (500)$         -11.11% (2,765)$      38.55%

 Port-O-Potties

220 TELEPHONE 3,737$                      3,694$                      4,400$               1,898$               4,040$               (360)$         -8.18% (2,502)$      43.13%

221 ELECTRICITY & GAS -$                          75$                           -$                     

290 TRAINING -$                          -$                          500$                  216$                  500$                  -$           0.00% (284)$         43.20%

WPRA CONF

291 POSTAGE 312$                         253$                         350$                  160$                  350$                  -$           0.00% (190)$         45.76%

292 PRINTING/PUBLISHING 1,220$                      634$                         950$                  336$                  600$                  (350)$         -36.84% (614)$         35.41%

310 OFFICE SUPPLIES 795$                         803$                         500$                  385$                  700$                  200$          40.00% (115)$         76.98%

320 PUBLICATIONS, SUBSCRIPTIONS 774$                         796$                         450$                  50$                    660$                  210$          46.67% (400)$         11.11%

               Charter Internet

330 TRAVEL 111$                    111$          100.00%

390 MISCELLANEOUS SUPPLIES -$                          135$                         -$                     

505 LICENSE FEE 433$                         250$                         500$                  305$                  600$                  100$          20.00% (195)$         61.00%
Weed Harvester $300; Camping $250; 

Fisheree $50

510 GENERAL LIABILITY INSURANCE 7,554$                      7,608$                      6,499$               5,039$               6,499$               -$           0.00% (1,461)$      77.53%

511 WORKMEN'S COMPENSATION INS 13,423$                    14,081$                    12,574$             5,670$               12,574$             -$           0.00% (6,904)$      45.09%

512 PROPERTY INSURANCE 11,211$                    10,996$                    7,930$               5,286$               7,930$               -$           0.00% (2,644)$      66.66%

823 OFFICE FURNISHINGS & EQUIP 156$                         -$                          -$                   -$                   -$                     

860 SMALL EQUIPMENT 260$                         1,779$                      250$                  -$                   -$                   (250)$         -100.00% (250)$         -100.00%

870 COMPUTER HARDWARE -$                          2,684$                      1,200$               -$                   -$                   (1,200)$      -100.00% (1,200)$      -100.00%

880 COMPUTER SOFTWARE 330$                         961$                         2,500$               2,500$               2,500$               -$           0.00% -$           100.00%

Online Registrations $2,500

TOTAL P&R ADMIN 191,921$                  158,885$                  161,664$           81,068$             160,460$           (1,204)$      -0.74% (80,595)$    50.15%

TRANSFER TO VEH REPL

1003059242000TRANSFER TO VEHICLE REPL 21,000$                    21,000$                    21,958$             10,979$             21,958$             -$           0.00% (10,979)$    50.00%

TOTAL TRANSFER TO VEH REPL 21,000$                    21,000$                    21,958$             10,979$             21,958$             -$            (10,979)$    50.00%

TOTAL PARK & REC ADMIN 212,921$                  179,885$                  183,622$           92,047$             182,418$           (1,204)$      -0.66% (91,574)$    50.13%

 

(1) Took to $0

Higher (Lower) 14 Bdgt

Account Description
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Higher % of 14 

PARK & REC 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 30 Object 55300 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

RECREATION PROGRAMS

111 WAGES-PARTTIME (1) 60,570$        65,727$        64,000$       24,999$             60,711$       (3,289)$      -5.14% (39,001)$         39.06%

130 HEALTH INSURANCE 716$             548$             500$            146$                  500$            -$           0.00% (354)$             29.19%

131 TERM LIFE INSURANCE 4$                 2$                 5$               1$                      5$               -$           0.00% (4)$                 14.00%

132 DENTAL INSURANCE 26$               9$                 25$             4$                      25$             -$           0.00% (21)$               14.24%

134 INCOME CONTINUATION INS 7$                 -$              5$               -$                  5$               -$           0.00% (5)$                 -100.00%

150 RETIREMENT 447$             285$             350$            98$                    350$            -$           0.00% (252)$             28.04%

151 FICA 4,620$          4,894$          4,896$         1,919$               4,644$         (252)$         -5.14% (2,977)$          39.20%

290 TRAINING -$              -$              200$            445$                  500$            300$          150.00% 245$               222.50%

                    Lifeguard Certifications

293 UNIFORMS 1,783$          1,861$          3,000$         2,969$               2,000$         (1,000)$      -33.33% (31)$               98.96%

340 OPERATING SUPPLIES 1,703$          5,768$          4,000$         6,711$               7,000$         3,000$       75.00% 2,711$            167.76%

                             Beach Concessions (2)

860 SMALL EQUIPMENT -$              295$             -$            -$                  -$              

TOTAL RECREATION PROGRAMS 69,875$        79,388$        76,981$             37,291$             75,740$             (1,241)$      -1.61% (39,690)$         48.44%

(1) Lowered from $64K to $60,711

(2) Reduced ($1,500) for Brewer Bus Trip; 

Moved $4,500 Beach Concessions from 

Maint Bdgt

Higher (Lower) 14 Bdgt

Account Description

PRELIM 8/12/14 Page 4



Higher 

(Lower) 14 

Bdgt

% of 14 

Bdgt

PARK & REC 2012 2013 2014 2014 2015 15 Bdgt vs 15 Bdgt vs 14 Act vs 14 Act vs

Fund 100 Dept 30 Object 55400 Actual Actual Budget Act 6 month Budget  14 Bdgt  14 Bdgt  14 Bdgt  14 Bdgt 

PARK MAINTENANCE

110 WAGES-FULLTIME 132,491$        139,163$        143,761$ 71,029$             144,058$    297$          0.21% (72,732)$   49.41%

111 WAGES-PARTTIME  (1) 33,275$          38,791$          40,500$   17,878$             38,000$      (2,500)$      -6.17% (22,622)$   44.14%

4000 hours $9.50/hr

112 OVERTIME COMPENSATION 214$               1,950$            3,000$     1,365$               3,000$        -$           0.00% (1,635)$     45.49%

115 LONGEVITY -$               1,338$            1,615$     -$                   1,693$        78$            4.80% (1,615)$     -100.00%

130 HEALTH INSURANCE 42,185$          46,922$          49,939$   22,801$             52,436$      2,497$       5.00% (27,138)$   45.66%

131 TERM LIFE INSURANCE 396$               479$               749$        245$                  763$           13$            1.78% (504)$        32.71%

132 DENTAL INSURANCE 1,463$            1,661$            1,488$     735$                  1,488$        -$           0.00% (753)$        49.41%

134 INCOME CONTINUATION INS 325$               -$               478$        -$                   356$           (122)$         -25.59% (478)$        -100.00%

150 RETIREMENT 7,856$            9,461$            10,386$   5,057$               10,115$      (271)$         -2.61% (5,330)$     48.68%

151 FICA 10,807$          12,857$          14,449$   6,325$               14,286$      (163)$         -1.13% (8,124)$     43.78%

153 SICK/VACATION ACCRUAL 2,317$            -$               -$         -$                   -$              

201 DRUG/ALCOHOL TESTING 798$               1,063$            800$        467$                  800$           -$           0.00% (334)$        58.31%

216 ASSOCIATION DUES -$               -$               -$         -$                    

219 OTHER PROFESSIONAL SERVICES -$               35$                1,000$     605$                  1,500$        500$          50.00% (395)$        60.50%

Forestry Field Work

221 ELECTRICITY & GAS 32,757$          29,677$          29,000$   13,479$             29,700$      700$          2.41% (15,521)$   46.48%

222 WATER & SEWER CHARGES 6,213$            11,527$          10,000$   5,425$               10,750$      750$          7.50% (4,575)$     54.25%

Splash Pad

290 TRAINING -$               -$               400$        20$                    100$           (300)$         -75.00% (380)$        5.00%

293 UNIFORMS 1,268$            1,257$            2,000$     535$                  1,300$        (700)$         -35.00% (1,465)$     26.74%

294 OTHER CONTRACTURAL SERVICES -$               -$               -$         -$                    

340 OPERATING SUPPLIES (2) 27,034$          21,575$          21,500$   6,899$               10,000$      (11,500)$    -53.49% (14,601)$   32.09%

341 VEHICLE/EQUIP MAINT SUPPLIES 4,693$            11,355$          8,000$     5,101$               8,000$        -$           0.00% (2,899)$     63.76%

342 GASOLINE/0IL 14,975$          16,317$          13,500$   8,191$               15,250$      1,750$       12.96% (5,309)$     60.67%

350 BUILDING REPAIR/MAIN SUPPLIES 2,165$            3,947$            900$        1,168$               2,750$        1,850$       205.56% 268$          129.79%

351 GROUNDS REPAIR/MAINT SUPPLIES 4,978$            8,845$            7,000$     3,368$               7,500$        500$          7.14% (3,632)$     48.11%

Sign Maint

790 MISCELLANEOUS EXPENSE -$                   

810 TREE PROGRAM 2,371$            8$                  4,000$     -$                   4,000$        -$           0.00% (4,000)$     -100.00%

821 BUILDINGS/GROUNDS 1,925$            572$               500$        -$                   500$           -$           0.00% (500)$        -100.00%

Lincoln Park Roof

823 OFFICE FURNISHINGS & EQUIP -$               -$               250$        -$                   (250)$         -100.00% (250)$        -100.00%

860 SMALL EQUIPMENT 703$               260$               250$        714$                  1,000$        750$          300.00% 464$          285.59%

                           (2) weed trimmers 

TOTAL PARK MAINTENANCE 331,209$        359,062$        365,466$ 171,405$           359,344$    (6,122)$      -1.68% (194,060)$ 46.90%

(1)   2015 Budget 4000 hours $9.50/hr

2014 Budget 4250 hours $9.50/hr

(2) Moved $4,500 Beach Concessions to 

Rec Budget

Higher (Lower) 14 Bdgt

Account Description
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