
City of Portage 
Human Resources Committee Meeting 
Tuesday, September 2, 2014, 6:30 p.m.  

Municipal Building, Conference Room One 
Minutes 

 
Members Present: Bill Tierney, Chairperson, Rick Dodd, Martin Havlovic, Rita Maass 
and Bill Kutzke. 
 
Also Present: Administrator Murphy. 

 
1. Roll call. 
 The meeting was called to order at 6:30 pm by Mayor Tierney. 
 
2. Approval of minutes from the August 5, 2014. 
 Motion by Maass, second by Dodd to approve minutes from the August 5, 2014 

meeting.  Motion carried 4-0 with Kutzke and Klapper abstaining. 
 
3. Discussion and possible recommendation on Employee Grievance 

Procedure. 
Murphy distributed a draft policy for consideration and inclusion in the 
Personnel Policy Handbook to comply with the statutory requirements of Act 10. 
The draft was modified from a model policy compiled by the attorney for the 
League of Wisconsin Municipalities and is similar to those adopted by other 
municipalities, including Columbia County. The Committee reviewed the policy 
and recommended the following revisions: 
~Substitute “Corrective Action” in place of “Discipline” throughout policy; 
~insert a requirement that written warnings will be purged from employee’s 
personnel files after 1 year if no further action occurs; 
~delete reference to “(with or without pay)” after suspension 
~include requirement that City Administrator provide a written decision under 
Step 2 of the Grievance Process; 
~include provision that employee’s cost for an IHO will be reimbursed if he/she 
succeeds in Step 3. 
Murphy will re-draft the policy and bring to the October meeting for 
consideration. No further action taken. 

 
4. Convene to Closed Session pursuant to Wisconsin State Statutes 

19.85(1)(e) to discuss bargaining strategy for proposed agreement with 
Teamsters Local 695. 

 Motion by Dodd, second by Maass to Convene to Closed Session pursuant to 
Wisconsin State Statutes 19.85(1)(e) to discuss bargaining strategy for 
proposed agreement with Teamsters Local 695. Motion carried unanimously on 
a call of the roll at 7:19pm.  

 
5. Adjournment. 



Motion by Maass, second by Dodd to adjourn. Motion carried unanimously on a 
call of the roll at 7:59 pm. 

 
 
 
Submitted by Shawn Murphy, City Administrator 


