
City of Portage 
Finance/Administration Committee Meeting 

(This meeting will constitute a meeting of the Community Development Block 
Grant Committee as a quorum of members will be present; but no business of 

this committee will be taken up.) 
Monday, September 28, 2015 6:00 p.m. 

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug Klapper, 
Richard Lynn 
 

1. Roll call 

2. Approval of minutes from September 14, 2015. 

3. Discussion on 2016 budget and Cable TV, Library, and Agency Requests. 

4. Staff Report. 

a. Taxi Update 

5. Adjournment. 

 

Rick Dodd, Chairperson 



City of Portage 
Finance/Administration Committee Meeting 

Monday, September 14, 2015 6:00 p.m. 
City Municipal Building, 115 West Pleasant Street 

Conference Room One 
Agenda 

 
Members: Rick Dodd, Chairperson; Mike Charles, Martin Havlovic, Doug Klapper, 
Richard Lynn 
 
Also Present: Administrator Murphy, Finance Director Mohr, Director Redelings, Bill 
Welsh – Cable TV, Craig Sauer – Daily Register 
 

1. Roll call 
Chairperson Dodd called the meeting to order at 6:00 p.m. 

2. Approval of minutes from September 10, 2015. 
Motion by Charles, second by Klapper to approve minutes from September 10, 
2015 with the correction of removing Administrator Murphy from attendance.  
Motion carried unanimously on call of roll. 
 

3. Discussion and possible recommendation on 2016 budget and Public Works. 
 Mohr presented a high level overview of the first six months of 2015 for the Public 
Works Department which is at roughly 50% of budget.  The permit fee revenue and 
correspondingly the building inspection fees are both running above budget. 
The 2016 budget is looking to increase approximately $108K; $54K is in the 
Inspection area and $32K is related to Solid Waste Disposal.  In the Administration 
& Engineering department there is a proposed part time GIS Specialist to work on 
scanning along with a new scanner for a total of $12K.  Redelings indicated that the 
budget for gas has been reduced by $10K while the street sign & light repair & 
maintenance was moved from capital to operating for a total of $10K.  He also 
indicated that the snow/ice supplies is increased $5K as the price per ton is 
increasing from $88 to $92.50 per ton.  The Airport Commission is looking to have 
the runway crack filled, seal coated, and striped next year; which will include 
pursuing grants.  Murphy indicated the deer abatement at the airport is planned to 
start up again in January to early spring as allowed by State regulations.  Murphy 
also indicated the analysis of hiring a building inspector compared to outsourcing is 
still under review.  It was commented that the possibility of combining a position in 
the fire department along with a building inspector is also under review. 
 

4. Discussion and possible recommendation pre-disaster mitigation plan. 
 Murphy explained that we are looking to recommend the adoption of the resolution 
endorsing the pre-disaster mitigation plan with Columbia County.  He pointed out 
that adopting the plan does not obligate the city it makes the city eligible to receive 
grants as they become available. 
Motion by Charles, second by Klapper to recommend the adoption of the resolution 
endorsing the pre-disaster mitigation plan with Columbia County.  Motion carried 
unanimously on call of roll. 
 



5. Discussion and possible recommendation on fee schedule modifications for 
water rates. 
 
 Murphy presented the revised fee schedule reflecting the 3% Simplified Rate Case 
modifications for water rates which impact the general services and monthly meter 
charges to be effective November 16, 2015.  This was discussed earlier this year as 
part of the Utility Rate Study conducted by Ehlers.  Murphy indicated that the 
hydrant rental is part of the levy as opposed to the water bill.  Dodd indicated that 
this is something the city may want to investigate changing as to spread the cost 
among all users as opposed to taxable real estate owners. 
 Motion by Havlovic, second by Lynn to recommend the updated fee schedule with 
the modifications for water rates.  Motion carried unanimously on call of roll. 

 
6. Adjournment. 

 Motion by Charles, second by Klapper to adjourn the meeting at 6:57 p.m.  Motion 
carried unanimously on call of roll. 

 

Submitted by Jean Mohr, Finance Director 





UPDATED 9/28/15

LIBRARY 2013 2014 2015 2015 2016 Change vs. % Change 15 Act vs 15 Act vs

Fund 230 Dept 00 Actual Actual Budget Act 6 month Budget  15 Bdgt From 2015  15 Bdgt  15 Bdgt 

LIBRARY - REVENUE

Fund 230 Dept 00

2304141110000 GENERAL PROPERTY TAXES 397,018$      449,260$      461,996$      461,996$              488,983$     26,988$     5.84% 0$                 100.00%

2304343720000 COUNTY APPROPRIATION 188,540$      184,786$      178,509$      178,516$              195,206$     16,697$     9.35% 7$                 100.00%

2304343721000 SCLS APPROPRIATION 215$             -$              525$             -$                      525$            -$            (525)$            -100.00%

2304646710000 LIBRARY FEES 12,849$        10,089$        12,000$        3,606$                  15,000$       3,000$       25.00% (8,394)$         30.05%

2304848110000 INTEREST INCOME 20$               233$             166$             109$                     166$            -$            (57)$              65.46%

2304848440000 INSURANCE RECOVERY -$              -$              -$              -$                      -$             -$            -$              100.00%

2304848500000 DONATIONS -$              -$              -$              -$                      -$             -$            -$              100.00%

2304848900000 MISCELLANEOUS REVENUE 150$             -$              12,600$        -$                      -$             (12,600)$    -100.00% (12,600)$       -100.00%

2304848920000 INSURANCE DIVIDEND -$              -$              -$                    -$                      -$             -$            -$              100.00%

2304949900000 FUND BALANCE APPLIED -$              -$              -$                    -$                      -$             -$            -$              100.00%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 230 598,792$      644,368$      665,796$            644,227$              699,880$     34,085$     5.12% (21,569)$       96.76%

Account Description
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UPDATED 9/28/15

LIBRARY 2013 2014 2015 2015 2016 Change vs. % Change 15 Act vs 15 Act vs

Fund 230 Dept 00 Object 55110 Actual Actual Budget Act 6 month Budget  15 Bdgt From 2015  15 Bdgt  15 Bdgt 

MUNICIPAL LIBRARY SERVICES

110 WAGES-FULLTIME 179,563$             189,584$             184,297$ 105,207$                 220,227$   35,931$     19.50% (79,090)$    57.09%

111 WAGES-PARTTIME 100,674$             119,636$             152,165$ 67,800$                   127,234$   (24,931)$    -16.38% (84,364)$    44.56%

112 OVERTIME COMPENSATION 233$                    230$                    -$         64$                          -$           -$            64$            100.00%

115 LONGEVITY 1,775$                 1,900$                 1,350$     -$                         850$           (500)$         -37.04% (1,350)$      -100.00%

130 HEALTH INSURANCE 42,911$               48,164$               78,066$   30,217$                   90,336$     12,270$     15.72% (47,849)$    38.71%

131 TERM LIFE INSURANCE 1,319$                 1,163$                 793$        449$                        606$           (187)$         -23.56% (344)$         56.65%

132 DENTAL INSURANCE 1,488$                 1,449$                 2,160$     846$                        2,880$       720$           33.33% (1,314)$      39.15%

134 INCOME CONTINUATION INS -$         -$                         -$           -$            -$           100.00%

136 RETIREE BENEFITS -$                     -$                     -$         -$                         16,877$     16,877$     100.00% -$           100.00%

140 EMPLOYEE ASSISTANCE PROGRAM 28$                      22$                      50$           33$                          50$             -$            (17)$           66.00%

150 RETIREMENT 15,348$               17,023$               13,849$   8,811$                     15,807$     1,958$       14.14% (5,039)$      63.62%

151 FICA 20,371$               22,670$               25,843$   12,642$                   26,646$     803$           3.11% (13,201)$    48.92%

153 SICK/VACATION ACCRUAL (1,233)$                4,043$                 -$         -$                         -$           -$            

201 DRUG/ALCOHOL TESTING -$                     -$                     -$         -$                         -$           -$            

210 HARDWARE MAINTENANCE 5,262$                 -$                     -$         -$                         -$           -$            

211 SOFTWARE SUPPORT 43,976$               41,079$               42,377$   41,156$                   45,391$     3,014$       7.11% (1,221)$      97.12%
ILS $41,959

Workstation mgt licenses $862

Print Management $420

Bibliotheca $2,150

212 OFFICE EQUIPMENT MAINT 1,822$                 1,286$                 200$        -$                         200$           (200)$         -100.00%
MISC $200

215 AUDIT 1,400$                 1,400$                 1,400$     -$                         1,400$       -$            (1,400)$      -100.00%

216 ASSOCIATION DUES -$                     -$                     -$         -$                         -$           -$            -$           100.00%

219 OTHER PROFESSIONAL SERVICES 664$                    644$                    448$        349$                        700$           252$           56.25% (99)$           77.91%

220 TELEPHONE 3,263$                 2,281$                 2,300$     1,526$                     2,500$       200$           8.70% (774)$         66.36%

221 ELECTRICITY & GAS 24,196$               27,442$               28,500$   13,488$                   28,500$     -$            (15,012)$    47.33%

222 WATER & SEWER CHARGES 1,612$                 1,525$                 1,800$     563$                        1,400$       (400)$         -22.22% (1,237)$      31.26%

232 HVAC 3,495$                 25,106$               4,300$     4,097$                     3,900$       (400)$         -9.30% (203)$         95.27%

243 BLDG & GROUND MAINT 6,548$                 9,199$                 6,200$     10,315$                   6,200$       -$            4,115$       166.37%

290 TRAINING 45$                      -$                     -$                         -$            -$           100.00%

291 POSTAGE 1,869$                 2,244$                 1,400$     467$                        1,000$       (400)$         -28.57% (933)$         33.35%

292 PRINTING/PUBLISHING 191$                    -$                     100$        -$                         -$           (100)$         -100.00% (100)$         -100.00%

294 OTHER CONTRACTUAL SVCS 28,389$               14,211$               12,124$   12,383$                   12,316$     192$           1.58% 259$          102.14%
DELIVERY $10,599 -$           100.00%

ARAMARK $200

CC SOLID WASTE $782

J.F. AHERN INSPEX $735

310 OFFICE SUPPLIES 29,720$               22,993$               7,500$     8,291$                     7,200$       (300)$         -4.00% 791$          110.55%

320 PUBLICATIONS, SUBSCRIPTIONS 1,844$                 6,562$                 6,897$     7,640$                     6,600$       (297)$         -4.31% 743$          110.77%

340 OPERATING SUPPLIES -$                     -$                     -$         -$                         900$           900$           100.00% -$           100.00%

390 MISCELLANEOUS SUPPLIES 8,775$                 11,940$               5,322$     3,839$                     6,600$       1,278$       24.01% (1,483)$      72.14%

510 GENERAL LIABILITY INSURANCE 1,390$                 1,098$                 1,098$     836$                        1,098$       -$            (262)$         76.14%

511 WORKMEN'S COMP 1,242$                 964$                    840$        643$                        840$           -$            (197)$         76.55%

512 PROPERTY INSURANCE 4,011$                 4,768$                 4,788$     3,192$                     4,788$       -$            (1,596)$      66.66%

540 DEPRECIATION -$                     -$                     -$                          

550 ADMINISTRATIVE SERVICES 794$                    794$                    972$        972$                        972$           -$            -$           100.00%

590 BANK FEES 186$                    126$                    57$                          -$            57$            100.00%

741 LOSSES -$                     -$                     -$                         -$            -$           100.00%

799 MISCELLANEOUS EXPENSE 7$                        8,439$                 -$                         -$            -$           100.00%

821 BUILDING/GROUNDS 7,106$                 11,321$               4,000$     1,192$                     2,400$       (1,600)$      -40.00% (2,808)$      29.79%

823 OFFICE EQUIPMENT & FURNISHINGS 3,618$                 899$                    500$        -$                         500$           -$            (500)$         -100.00%

850 BOOKS 51,876$               55,388$               40,000$   23,486$                   40,000$     -$            (16,514)$    58.71%

851 AUDIO MATERIALS 6,978$                 6,379$                 5,500$     3,203$                     4,500$       (1,000)$      -18.18% (2,297)$      58.23%

852 VISUAL MATERIALS 4,467$                 5,310$                 5,500$     2,527$                     4,800$       (700)$         -12.73% (2,973)$      45.94%

853 ELECTRONIC RESOURCES 8,486$                 4,849$                 12,458$   9,057$                     11,000$     (1,458)$      -11.70% (3,401)$      72.70%
DATABASES (WiLS) $2,600

TUTOR.COM $3,500

DIGITAL MATERIALS $4,900

870 COMPUTER HARDWARE -$                     2,776$                 4,100$          4,301$                     2,663$       (1,437)$      -35.05% 201$          104.90%
(3) COMPUTERS 

TOTAL MUNICIPAL LIBRARY SERVICES 615,709$       676,908$       659,196$ 379,647$          699,880$   40,685$     6.17% (279,548)$  57.59%

-$           

Fund Balance

Fund Balance Designated -$                     -$                     -$              -$                         -$                 

Undesignated Fund Balance 32,610.62$          70.41$                 6,670.41$     271,250.09$            70.41$             

Total Fund Balance 32,610.62$          70.41$                 6,670.41$     271,250.09$            70.41$             

Account Description
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