
City of Portage 
Parks and Recreation Board Meeting 

Tuesday, July 5, 2016 
6:00 pm – Regular Meeting  

Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

 
 6:00 PM – Regular Meeting  
 
Members:  Brian Zirbes Chairperson, Todd Kreckman Vice Chair, Larry Messer, Mark Hahn,  
       Mike Charles 
 
  

1. Roll Call       
 
2. Approval of June 7 meeting minutes.   
 
3. Discussion on VMF Master Plan and sequence.  
 
4. Discussion on park signs design and Goodyear Park Sign.  
 
5. Discussion and possible action on Sunset Tennis Court and survey results.   
 
6. Discussion and possible action on 2017 Capital Improvement Projects and 5 year 

Capital Improvement projects plan.  
 
7. Old Business 
 
8. New Business 
 
9. Managers’ Report 

  
10. Adjournment         
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City of Portage 
Parks and Recreation Board Meeting 

Tuesday, June 7, 2016 
5:30p.m. Parks Tour 

6:30p.m. Regular Meeting  
Municipal Building Room #2  

1. Roll Call 
The meeting called to order at 6:30 pm by Chairperson Zirbes. Members present: Brian 
Zirbes, Chairperson, Larry Messer, Mike Charles, Todd Kreckman and Mark Hahn.   

 
Parks and Recreation Manager Dan Kremer, City Administrator Shawn Murphy, Craig Sauer 
and Alderperson Kutzke.  

  
2. Approval of May 10 and May 17 meeting minutes.     

Motion by Charlesn to approve minutes as presented, second by Messer.  
 
Motion passed on a 5 – 0 roll call vote.  
 

3. Discussion and possible recommendation on American Transmission Company Proposal 
and agreement for Sunset Park.  
Manager Kremer gave an overview of the payment summary and proposal documents 
supplied by American Transmission Company (ATC) for a total of $40,000. Kremer 
highlighted the descriptions and read the viewing platform language in paragraph two of 
the agreement. Kremer also stated that the information related to the roadway and 
disposition of the shelter are not part of the easement as it does not go along with the 
easement language. Kremer recommended to the board that a separate agreement be 
included along with the easement that would outline those parameters in case faces 
changed upon execution.  
 
Charles asked if the concrete where the poles sit currently would be removed. Discussion 
followed and it was determined the pole on the adjacent property is not the city’s and 
would be ATC’s option. 
 
Motion by Hahn to approve the contract with ATC with an addition of including a separate 
agreement outlining the previous minutes regarding the pathway/roadway, shelter removal 
and pad removal. Second by Charles 
Motion passed on a 5-0 roll call vote.  
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4. Discussion and possible action on giving field signs to families from softball diamonds.  

Kremer informed the board that Lawton and Siegel Field signs were taken down officially 
the previous week. Kremer stated that a member of the Siegel family had contacted the City 
and there is now a contact for all three families in which the fields were named after. 
Kremer recommended to the board that the City consider offering those signs to the 
families as a remembrance and look to put a resolution forward to carry the three names 
forward upon construction.  Maass Field sign is still standing and will be taken down a later 
date.  
Zirbes asked what was preventing Maass sign from coming down.  Kremer stated at this 
point nothing was being deconstructed by Maass Field so his intention was to leave it up 
until that field is removed. Discussion followed regarding the plans for deconstruction of 
Maass Field in the future.  

Hahn asked if it was just one sign and if there would be an issue of who we give it to. 
Discussion followed regarding who would get the sign. Kremer felt it is unlikely there will be 
a conflict.  

Motion by Charles to offer the Lawton and Siegel Field Signs to the families and to offer the 
Maass Sign to their family at a future date. Second by Kreckman. 

Motion carried on a 5-0 roll call vote.  

5. Discussion and action on prioritizing future bathroom construction in parks.  
Kremer presented the board with a listing of parks that could be considered for bathrooms 
if money became available in the future. Kremer stated the list was not prioritized and that 
he  just threw parks up in a random order and he was looking for the board to prioritize 
those they felt would be important to consider as capital budgets are put together.  
Zirbes stated he felt the first three were reasonable but the rest were questionable. Zirbes 
stated the type of park classification may play a role in to weather a bathroom should be 
installed or just an upgraded portable toilet. 

Discussion followed regarding the list and pros and cons to individual parks that currently 
do not contain restrooms.  

Kremer stated one option may to only prioritize three parks and leave the rest of the list for 
a future consideration if those three are ever built.  

Motion by Hahn to adopt bathroom prioritization to list Pine Meadow Park, Riverside and 
Sanborn Park as the top three parks for bathroom consideration. Second by Messer 

Motion carried on a 5-0 roll call vote.  
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6. Discussion on 2017 projects and 5 year capital improvement plan.  
Kremer gave an update on 2016 projects and what was currently slated for 2017. Kremer 
presented an overview that the board had traditionally looked at projects in June and then 
prioritized and tweaked the 5 year capital improvement plan in July and send on to finance 
then. Kremer stated the upgrade and conversion of Veteran’s Memorial Fields and the 
fairgrounds is a substantial portion of the capital improvement plan thus far.  Kremer 
informed the board that the phases were going to be reviewed by City staff and by Rettler 
Corporation before July’s meeting to get updated numbers and phasing recommendations 
for park board review.  
Kremer asked the board to look over the list and come back in July ready to adjust and 
prioritize on the capital improvement plan for 2017 and beyond.  Discussion followed 
regarding possible projects and timelines.  

Zirbes asked if shade sails at the beach and money for land acquisition for property adjacent 
the fair grounds and if money needs to be put in the budget to remove the old wall relics 
from signs around town.   

Messer asked if the fair is being included as the City moves forward. Kremer stated they will 
play a role as we get to the next phase and that they have been informed of where the plan 
stands currently and what is planned in the next few years.   

7. Discussion and possible recommendation on reallocating $4,800 from parkland fund to 
complete design of third little league field.  
Kremer overviewed the contract with Rettler Corporation and the additional services that 
came up for wetland delineation and American Transmission Line negotiations through the 
design of the little league field and the soccer fields. Kremer stated the L.L. field was moved 
to a 2017 construction due to the cost estimates so the design work for that field was also 
halted to allow for complete focus on the soccer complex. Through the entire process, the 
additional services needed for the soccer design equated out to $4,800. Rettler proposed an 
additional $4,800 would be needed to complete the design in 2016 for the little league field. 
Kremer stated by completing the design in 2016, it would allow for an early 2017 bid 
advertisement.  
Discussion followed regarding current capital project budgets and the park land fund 
availability.  
Motion by Zirbes to allocate $4,800 from the park land fund to complete little league field 
design with a stipulation that if one of the 2016 projects comes in under budget with 
sufficient funds the $4,800 be reallocated from that project in lieu of the parkland fund. 
Second by Charles 

Motion carried in a 5-0 roll call vote.  

8. Discussion on park rules signs.  
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Kremer presented a new rules sign to the board and stated they had been made to be 
displayed at the four parks where the park ordinances had been changed for alcohol and 
tobacco. Kremer asked the board for feedback on color and type of sign and if they felt 
comfortable hanging this type of sign in all parks going forward. 
Hahn stated that the current park signs contain the name of the park around the sign and if 
it would be beneficial for the new signs to do the same. Discussion followed regarding the 
park name being on the rule signs.  

9. Adjournment 
Zirbes asked all in favor to adjourn say Aye.  No nay’s.   Motion Passed.  
Meeting adjourned at 7:18 pm. 
 
 
 
 
 Minutes submitted by 
 Dan Kremer  
 Manager of Parks and Recreation  
 
 
 
 
 

Date Approved:  ________________ 

 



 
1316 Wauona Trail 

Portage, WI 53901 

608-745-4242 or fax608-742-4042 

info@tworiverssigns.com 
06/29/2016 

 

Attn: Dan Kremer 

Portage Park & Recreation Director 

 

RE: New signs for parks 

 

Assumptions: 

 This pricing is based on the print provided and options, color or copy changes could result in a 

change of the final price. 

 Permits are your responsibility 

 Signs are not internally illuminated 

 Single sided, back side is white 

 

6MM cut to shape, aluminum composite material with digital print, print is warrantied for 3 years @ 

100%, 4 years @ 80%, 5 years @ 60%, 6 years @ 40%, 7 years @ 20%, longer than 7 years 0%. pro-

rated by year of replacement cost of digital print only.  Sign is single sided, back side is white 

(material).       $482.00 

 

4x4 douglas fur wood with pvc white wrap and aluminum white topper, with a minumum of 2 cross 

pieces, 1x4 stained and attached to the wood posts, to attach the sign face to.  Up to 12 feet of post 

with approx 4' in the ground 

        $275.00 

 

Labor for Installation of wood posts in good earth and sign panel on posts. 

        $250.00 

 

4x4 steel posts up to 12 foot in height painted white,  white steel 1" tube cross member pieces welded 

to the posts, with white toppers, ready for installation by others. 

        $475.00 

 

Installation of steel posts in good earth with several bags of sakrete to help with wind loading and 

foundation.       $425.00 

 
Terms of sale, tbd.    Thanks for the opportunity to quote.   

 

 

Ken Jahn 

President/Owner  (Two Rivers Signs & Design of Portage, Inc.) 

 

Accepted by:_________________________________________________________ 



 







UPDATED July 14, 2015 park board 
Updated 10/9/15; Updated 1/19/16 ; 2/4/16; 
2/29/16

2016 2017 2018 2019 2020 2021 2022 Total Cost

 VMF Mstr Pln 
Layout/Design/Oversight   $           16,000  $           16,000  $           16,000  $            48,000 

 VMF Mstr Pln Deconstruct P/R 
Shop Facility/Upgrade electrical 
facility south end of shop 

 $           25,000  $            25,000 

 CORP PLAN   $           30,000 
 VMF MST PLN Construct Loop 
Road  ???? 

 VMF Mstr Pln build construct 
parking lots ????  $                    -   

 VMF Mstr Pln 
Relocate/Construct Phase III 
(Dog Park, Horse Barn & Bldg 
12, Carnival Area) 

 $         245,000  $          245,000 

 VMF MST PLN Construct SB 
Fields w/ Lights 450,000  $          450,000 

 VMF Mstr Pln Design 
Bathroom/Scorebox Facility 
(Architecture/Oversight) 

 $           15,000  $            15,000 

 Construct 3rd Little League 
Field 215,000$           $          215,000 

 VMF Mstr Pln- Fair BLVD U.G 
Elect (Phase 2) 25,000$             $            25,000 

 VMF Mstr Pln Grandstand 
Safety Repairs 25,000$             $            25,000 

 Sunset Tennis Court 
Replacement 43,000$             $            43,000 

 Beach Bridge Guard Rails  $             8,000  $              8,000 
 Silver Lake Boat Launch  $           20,000  $            20,000 

 VMF Mstr Pln Construct 
Bathroom/Scorebox Facility  $          200,000  $          200,000 

 Open Air Shelter Little League 
Complex  $           21,000  $            21,000 

 Property Acquisition - VMF  $         100,000 
 Two Shade Features - Silver 
Lake Beach 50,000$             $            50,000 

 Total  $           16,000  $         286,000  $         847,000  $          200,000  $           21,000  $        1,390,000 

Park and Recreation 
Capital Expenditure Plan

Years 2015 – 2021



6/30/20162:23 PM

UPDATED 10/6/15
2016 2017 2018 2019 2020 2021 Total Cost

 Street and Park Tree Inventory  $         25,000  $          25,000 
 Play Equipment Sanborn  $         15,000  $          15,000 

 Play Equipment Silver Lake Beach  $               21,000  $          21,000 
 Play Equipment Pauquette  $         15,000  $          15,000 
 Parks Plat of Survey  $           5,000  $           5,000  $           5,000  $          15,000 
 Resurface Collipp-Worden Tennis Court  $         25,000  $         10,000  $          35,000 

 Total  $         50,000  $         15,000  $         30,000  $         26,000  $           5,000  $        126,000 

210 Parkland Fund
Capital Expenditure Plan

Years 2016 – 2020
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