
City of Portage 
Parks and Recreation Board Meeting 

September 6, 2016 
6:00 pm – Regular Meeting  

Conference Room 1, Portage City Hall 
Agenda 

 
 
 6:00 PM – Regular Meeting  
 
Members:  Brian Zirbes Chairperson, Todd Kreckman Vice Chair, Larry Messer, Mark Hahn,  
       Mike Charles 
 

1. Roll Call       
 
2. Approval of August 2 meeting minutes.    
 
3. Presentation of proposal by Portage Service Club Association (PSCA) for band shell 

in Pauquette Park.   
 
4. Discussion on proposal by Portage Service Club Association.  
 
5. Discussion and possible action on skate park rules and sign. 
 
6. Discussion and possible action on north end of fairgrounds design proposal.  

 
7. Discussion and possible action on playground budget for 2017 and matching 

playground grant from charitable foundation.  
 
8. Discussion on beach complaint by Tom Reick 
 
9. Discussion and possible action on Girls Youth Basketball 2016 
 
10. Old Business 
 

a. Soccer Field Update 
b. Skate Park Grand Opening 
c. KIA Unveiling Ceremony  

 
11. Future Agenda Item Recommendations  
 
12. Managers’ Report 

a. Historic designation application. 
 

13. Adjournment         
 

The meeting location is handicap accessible.  If you need reasonable 
accommodations due to a disability, please contact the City Clerk at 608-742-2176 
no later than 48 hours prior to the meeting 
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City of Portage 
Parks and Recreation Board Meeting 

Tuesday, August 2, 2016 

6:00p.m. Regular Meeting  
Municipal Building Room #1  

1. Roll Call  
The meeting called to order at 6:00 pm by Chairperson Zirbes. Members present: Brian Zirbes, 
Chairperson, Larry Messer, Mike Charles, and Mark Hahn.  Todd Kreckman is excused  
 
Parks and Recreation Manager Dan Kremer and reporter Craig Sauer. 

  
2. Approval of July 5th meeting minutes.      

Motion by Charles to approve minutes as presented, second by Hahn.  
 
Motion passed on a 4 – 0 roll call vote.  
 

3. Discussion and possible recommendation on 2017 operational budget.  
Manager Kremer stated he was given budget parameters of up to a 1% increase. Kremer 
stated after 6 months the department is at 47% of the 2016 budget and is proposing an 
increase of $6,564 which equates to 1.04% for 2017. The increase would move 2016’s total 
budget of $630,000 to $637,000 in 2017.  
 
Kremer presented a $10,000 decrease in forecasted revenue based on adult softball not 
running while construction is underway at VMF.  The Parks and Recreation Administration is 
proposed to increase $1,325(.73 %); the Recreation Programming is proposed to be reduced 
by $2,711(-3.47 %) with the reduction being under part-time wages; parks maintenance 
budget is proposed to increase $7,950 (2.15 %) and include a new furnace for building 8, 
increased water expense for the splash pad and new shelters, increased overtime based on 
actuals; increase in part-time wages and increase in training for park maintenance 
employees. Kremer stated budget increases from the data from the tree inventory were not 
included until staff is able to meet to review removal and replacement options.   
 
Motion by Charles to recommend to finance the 2017 operational budget as presented. 
Second by Messer.  
 
Motion carried on a 4-0 roll call vote 
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4. Discussion and possible action on Goodyear Park Signs.  
Kremer stated the proposal in the packet is the same that was displayed last month with an 
additional rendering of the second sign which would be located at the point in Goodyear 
Park. Kremer stated to order both signs and steel posts the total would be $1,914. Kremer 
presented that the project with two credits is $1,750 under the awarded contract amount 
and the full award price had $7,725 remaining in the project fund. Kremer stated purchasing 
both and the posts would leave $7,561 in the project fund and only a rule sign would need 
to be purchased to complete the project which would be in front of the park board in 
September. Staff recommendation is to move forward with the proposed sign design along 
with steel posts.  
 
Zirbes asked who would take out the existing sign and the block wall it is attached to. 
Kremer stated the park crew would remove the existing and install the new signs.  
 
Charles asked where the plan is to install the new sign. Kremer stated it would face DeWitt 
Street and be located south of the fence on the green space. Kremer showed the board the 
location via google maps for review. 
 
Discussion followed regarding placement of the signs and total cost.  
 
Motion by Hahn to approve purchase of two signs with metal posts for a total cost of 
$1,914, second by Messer. 
 
Motion carried on a 4-0 roll call vote.  
 

5. Discussion and possible action on Proposed Compensation for AmeriCorps program at 
Renewal Unlimited, Portage, WI. 
Kremer outlined his memo to the board the partnership with Renewal has gone great and 
that all park sign planters along with several additional spots look incredible due to their 
program participant’s efforts. Kremer stated that the City originally intended on hiring 
someone to perform this work and since that position was not hired due to the partnership 
it was Kremer’s recommendation to donate $1,200 to their program as a contribution for 
their outstanding efforts. Hahn asked if there was any cost to the City. Kremer stated only 
the plants were the City's cost, all labor was provided at no cost by the AmeriCorps.  
Hahn stated he noticed a big difference with Blue Star and Worden, Messer stated he did as 
well. 

Kremer stated the AmeriCorps program did not ask or seek this contribution and that he felt 
it was an appropriate  gesture seeing as it would have cost the City significantly more to hire 
someone for the  summer to perform the same work.  
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Motion by Charles to provide compensation of $1,200 to Renewal Unlimited’s AmeriCorps 
program, second by Zirbes.    

Messer asked if they will be back next year. Kremer stated they are planning to return in 
2017. 

Motion carried on a 4-0 roll call vote.  

6. Discussion and possible action on topographical mapping proposal for north end of fair 
grounds.    
Kremer presented that at the last meeting the board directed to move forward with the ball 
fields and roadway on the north end of the fair grounds. Since that time, Rettler provided a 
proposal to design to 35% construction documents for the north end of the grounds. 
Kremer stated that within that proposal there were fees tied with master planning that staff 
felt could be removed. Following evaluation of the proposal, Zirbes, Shawn Murphy, Aaron 
Jahnke, Rick Dodd and Kremer had a phone conference with Rettler and they agreed to 
revise their proposal and remove the master planning information.  
 
The proposal was not completed in time for park board review but Rettler was able to 
provide their proposal for topographical mapping of the area which will be needed to begin 
construction documents. Kremer recommended the board approved the topo mapping for 
$1,800 so that process could begin until September when the revised design proposal 
would be in front of the board for consideration.  Kremer stated the county’s contour maps 
couldn’t be used as Rettler survey’s 1’ to .5’ contours and the county’s maps are 2’ 
contours.  
 
Hahn asked what was budgeted for this in 2016. Kremer stated $16,000 for 2016 design and 
Kremer sated it would leave $14,200 for the design work. Hahn asked if we will come under 
that with what Rettler is proposing. Kremer stated the initial proposal was for $16,000 
exactly including the master planning. With the master planning being removed, it should 
bring the proposal under budget for design.  
 
Motion by messer for Rettler to provide the topographical mapping for $1,800, second by 
Charles.  
Motion carried 4-0 on a roll call vote 
 

7. Old Business 
- Lincoln Park restroom is now completed and open. Doors were painted and the door timer 
is functional. 
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- Lincoln Park basketball court light is now installed and turns off in the evening at park 
close (10 pm) 
 

8. New business 
Charles asked if anything additional could be done to address the recent issues that arose 
from carnival workers during the County Fair.  
 

9. Managers’ Report 
- Pauquette band shelter 
Kremer informed the board that the Portage Service Club Association is working on cost 
proposals of a band shelter for Pauquette Park. They asked Kremer to share a photo and let 
the board know they intend on asking for permission to enter an agreement at a future 
meeting. 
-Recreation Programs Update 
 Session two of day time summer swim lessons are running, 86 registered 
Second evening lessons begin next week, 70 registered for the evening 
- Projects update 
Second pay application was received for the soccer fields, grass is still growing and 
contractor is monitoring and working on it daily. KIA monument is completed in Blue Star 
Park and an unveiling ceremony will be planned by the veteran’s in September. Skate park is 
complete outside of some small restore work. A soft opening will occur when fence is 
removed and grand opening is being planned by the skate park group for September 9th.   
 

10. Adjournment 
Zirbes asked all in favor to adjourn say Aye.  No nay’s.   Motion Passed.  
Meeting adjourned at 7:05 pm. 
 Minutes submitted by 
 Dan Kremer  
 Manager of Parks and Recreation  
Date Approved:  ________________ 



 

August 29, 2016 

Portage Parks and Recreation Board 
City of Portage 
806 Silver Lake Drive 
Portage, WI 53901 
 
Parks and Recreation Board: 
 
The Portage Service Club Association (PSCA) was formed in 2010 and is made up of members of each 
service club within the City of Portage including Kiwanis, Rotary, Optimists, Greater Portage Youth 
Foundation, Lions, Chamber of Commerce, Civic League, VFW, American Legion and Elks. The PSCA 
provided fundraising and installation for the splash pad, shade kites and park benches at Goodyear Park 
in years 2011 – 2015.      
 
Over the last 8 months, the PSCA has been reviewing project ideas and beginning discussions on what 
project would meet a need in the community. The PSCA has selected a band shell and proposes to locate 
it in Pauquette Park as their next project. The PSCA is providing this proposal seeking endorsement to 
enter into a Memorandum of Understanding (MOU) with the City of Portage.  
 
Below is more detail identifying what PSCA is proposing -   
 

1. Conduct fundraisers to pay for materials and installation of band shell (see exhibit A) 
2. Locate band shell adjacent to the Bridal Pond; where concrete slab is currently located 
3. Install concrete slab per manufacturers/engineers recommendation for placement of band shell 
4. Purchase and install band shell atop concrete slab 
5. Approximate value ($300,000)  

 
The following is what the PSCA is seeking from the City of Portage 
 

1. Abandon ROW alley that runs through park (see attached survey) 
2. Install minimum 4’ sidewalk from shelter to band shell slab (approximately $3,500) 
3. Extend utilities from current electrical panel to band shell 
4. Add accessible bathroom inside warming house portion of shelter (approximately $15,000) 
5. Remove trees in project area 
6. Remove current concrete pad 
7. Apply for DNR permits, local or state permit (if needed) 
8. Apply for and coordinate any flood plain permits or requirements    
9. Provide Manager of Parks and Recreation to perform construction management  
10. Budget and fund 50% or not to exceed $150,000 of project cost. (whichever is lesser) 

 
In summary, the PSCA is seeking support from the City of Portage to make this project a reality. PSCA is 
proposing entering into an MOU to further identify the points listed above and working together to 
bring this project to the City of Portage. It is PSCA’s hope to complete this project in 2018.   
 
Thank you for your consideration.  
 
Portage Service Club Association  



 

POSSIBLE QUESTIONS REGARDING A BAND SHELL IN PAUQUETTE PARK: 

A. How will the band shell be used? 
1. The park (and existing concrete slab) is already used for: 

a. Annual WI Chamber Orchestra Concert (25 years in 2017) 
b. Weddings (using a rented tent shelter) 
c. Other musical concerts 
d. Picnics 
e. Reunions  
f. Photographs:  i.e. graduation, weddings, anniversaries 
g. “Celebration of Life” 

2. In addition, the park and band shell could also be used for: 
a. Summer outdoor, small venue musical performances [Note: the proposed 

renovation of the Fair Grounds will continue to provide the necessary venue 
for larger outdoor events.] 

b. Plays – outdoor theater 
c. Portage Center for the Arts Youth Theater  

(Think “American Theater” at Spring Green.) 
d. Fundraisers 

3. A permanent band shell structure will provide shelter from rain for various current 
and future events. 

4. A permanent band shell structure will become a focal point and enhance an already 
beautiful city park. 

Our vision is to create enhancements for a facility that people already enjoy. 

B. How often would the band shell be used? 
1. The Parks and Recreation Committee is already in charge of usage.  Parks and 

Recreation oversees the rules and governs the application process.   
2. Our focus is to create a nice, usable venue that will attract future uses. 

C. What about parking? 
1. Existing parking is limited.  Currently, people park on the side streets for events 

at the park.  (It is possible that in the future, additional enhancements would be 
needed to create an area for expanded parking and perhaps provide a drop-off 
area.  We are not including parking expense in the initial cost. 

2. More importantly -- look at the larger picture:  When the Taste of Portage uses 
Market Square for an event, as they just did, participants park on the side 
streets.  Such parking arrangements are utilized all the time. 

D. What about the Howard Latton residential property adjacent to Pauquette Park? 
1. As a good neighbor, we met with Howard Latton to discuss the vision of a band 

shell.  His reaction was favorable. 
2. The PSCA has no control over private property. 
3. The Parks and Rec. Committee has no control over private property 
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VETERAN’S MEMORIAL FIELD PROFESSIONAL DESIGN SERVICES 

 

 

 

 

August 10, 2016 

 

Dan Kremer 

Manager of Parks and Recreation 

City of Portage  

806 Silver Lake Drive 

Portage, WI 53901 

 

The City of Portage Parks and Recreation Department wishes to complete preliminary design 

documents for the Veteran’s Memorial Park, in Portage Wisconsin.  Rettler Corporation has 

completed the most recent Phase 2 site development project, which was the soccer complex at 

Lawton & Siegel fields, and is in the progress of designing a softball field in the Bruce A. Smith 

Little League Complex.  Rettler Corporation proposes to create a specific program for the 

portion of the park that is South of Morgan Street (which is to remain) to the proposed parking 

lot southwest of the proposed ball fields.  This program will address and incorporate elements 

of the parking and drives and the three ball fields in detail, and create 35% design documents. 

 

Our team will evaluate and report, listen to and incorporate the needs of the park users and 

the City, recommend and design the ideal park improvements based on this collaborative 

effort, delivering the City of Portage the greatest possible value. 

 

SCOPE OF SERVICES 

I. Program Verification  

 

A. Organize kick-off meeting with city staff to discuss existing site conditions, 

review project schedule and coordination, and identify goals and 

objectives/concerns with respect to development of the site.  

 

B. Conduct aerial analysis and provide aerial slides to review site conditions and for 

use at public meetings. 

 

C. Obtain wetland, floodplain, environmental, and soils information from City of 

Portage, Columbia County, ACOE and WDNR. 

 

D. Identify adjacent land uses and potential zoning / setback issues. 

 

E. Needs Assessment 

1. Meet with staff, to confirm the desired facilities to generate approximate 

spatial commitments to each activity proposed. Likely site components 

and other items to be evaluated include: 

a. Address needs for the build out of the park. 
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PORTAGE PARKS AND RECREATION DEPARTMENT 

VETERAN’S MEMORIAL FIELD PROFESSIONAL DESIGN SERVICES 

 

 

 

b. Ball field construction. 

c. Consider relocation and replacement of dog park, horse barn and 

building 12 (Ag Bldg). 

d. Consolidation and replacement of separate Parks and Recreation 

and Public Works facilities. 

e. Identify connection and circulation flow within the park. 

f. Identify connections to adjacent properties and city streets. 

g. Outline existing community needs of parks and open space as it 

relates to demands for multiuse activities.   

h. Provide areas for community gathering spaces. 

i. Identify potential permit applications from regulatory agency. 

2. Other Improvement Considerations: 

a. Theme for site development 

b. Protection/enhancement of natural areas 

c. Fencing, railings 

d. Existing site drainage features and patterns 

e. Landscaping improvements 

f. Security lighting 

g. Festive spaces 

h. Amenities (signage, seating, etc.) 

i. ADA compliance 

j. Safety issues 

3. Summarize site needs list and obtain consensus from City staff prior to 

proceeding with Concept Plan development.  

 

F. Provide preliminary plan layout with cost range estimates. 

 

G. Present concept to City staff review team for review and comment. 

 

H. Incorporate information into refined conceptual plan. 

 

I. Refine conceptual plan and review preliminary cost estimates with staff. 

1. Provide itemized cost estimate for site specific improvements, including 

ongoing maintenance, utilizing Rettler Corporation construction cost 

estimates developed from similar projects in 2015 and 2016. 

2. Provide construction cost estimates as developed with critical input from 

City Staff. 

3. Identify potential permit applications and costs from regulatory bodies. 

 

J. Finalize preferred conceptual plan based on community and staff review input. 
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II. Design Documents  
 

A. Rettler Corporation to provide schematic design documents for this project for 

purposes of establishing capital budgets.  Design Development and Construction Bid 

Documents are not included in the scope of services. 

 

B. Provide schematic design documents to the City of Portage.   

 

1. Drawings as required 

 

a. Existing site plan 

b. Demolition plan  

c. Layout plan 

d. Grading & erosion control plan 

e. Storm utility plan 

f. Sanitary and water utility plan 

g. Landscape plan 

h. Site Electrical plan 

i. Environmental review as required, if required as additional amendment 

to the contract. 

 

2. Project Specifications 

 

a. Develop specification table of contents per City of Portage bid process. 
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III. Compensation of Services 

 

A. All payments will be billed against the “Not to Exceed” total. 

 

B. If the Owner changes the Scope of Services after initiation of services, the 

Consultant has the right to renegotiate the compensation for the charged 

services. 

 

C. All governmental fees will be paid directly by the Owner. 

 

D. Periodic invoices will be submitted on a 30-day basis.  The billing amount will be 

determined based upon the current percent completion of services. 

 

E. Geotechnical, environmental services are not included.   

 

IV. Schedule of Not to Exceed Payment 

 

A. Items I-II – Veteran’s Memorial Field – Parking, Drives & Ball Fields 

Program Verification…………………………………...$1,100.00 

B. Items III – Veteran’s Memorial Field – Parking, Drives & Ball Fields 

35% Construction Documents……………………$11,400.00   

 

Rettler Corporation 

 

 

 

       8-10-2016 

________________________  ________________________ 

John Kneer, PLA, ASLA   Date 

Landscape Architect / Project Manager 

 

City of Portage 

 

 

 

      ____________________________  ________________________ 

Authorized Representative    Date 



 

 

To: Parks and Recreation Board      Date: 8.31.16 
From: Dan Kremer, Manager of Parks and Recreation 
Subject: Playground Matching Grant Opportunity  
 
Recently a charitable foundation has approached the Parks and Recreation Department and expressed interest in 
increasing the value of playground facilities and equipment within the City parks. A number of weeks ago a 
representative from this foundation sought information on playground costs and timelines in which the City had 
equipment scheduled to be replaced. Their desire is to participate in a playground project(s) only, and the project 
must be completed in 2017. Their foundation is seeking to donate their match in 2016 with the stipulation it is 
used on a playground(s) in 2017.  
 
Since that initial discussion, this representative has contacted the City to confirm their interest and desire to move 
forward with partnering with the City for a playground(s) construction in 2017. This board desires to match City 
funds and is prepared to match up to $50,000. Currently, the park board has budgeted the following amounts in 
the parkland fund 
 
2017 – Sanborn Park Playground ($25,000) 
2018 – Pauquette Park Playground ($15,000) 
2019 – Silver Lake Beach Playground ($21,000) 
 
After sharing the schedules for playground projects with the foundation representative, a few ideas were 
examined as follows: 
 

1. Budget Sanborn Park Playground equipment at $100,000, receive $50,000 from foundation and build 
$100,000 playground there.   

2. Budget $50,000 for Sanborn and $50,000 for Pauquette Park playground equipment. Receive $50,000 
from foundation and build $50,000 playground in both park locations  

3. Leave Sanborn’s project budget at $25,000 and budget $50,000 for Pauquette and Silver Lake Beach 
playgrounds in 2017, receive $50,000 from foundation and construct $25,000 playground in Sanborn, and 
$50,000 playgrounds in Pauquette and Silver Lake Beach.  

 
I have been invited to attend the foundation board meeting on September 27

th
 to present if the City is desirous to 

partner on a project. It is my recommendation the City budget an additional $50,000 to be used at Silver Lake and 
Pauquette playgrounds; pending award of $50,000 donation from charitable donation and acceptance of using the 
funds for Pauquette and Silver Lake (option 3 above). In order to accomplish this, $125,000 would need to be 
budgeted in 2017, with $75,000 coming from the parkland fund and $50,000 coming from the charitable 
foundation.  
 
The Parkland fund has an undesignated fund balance of approximately $140,000 following completion of projects 
in 2016.  
 
Dan Kremer 
Manager of Parks and Recreation  
CC:  Shawn Murphy, City Administrator  
 Jean Mohr, Finance Director  
 Brian Zirbes, Park Board Chairmen  



Park Land 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs
Fund 210 Dept 30 Actual Actual Budget Act 8 month Budget  16 Bdgt From 2016  16 Bdgt  16 Bdgt 

Account Description
PARKLAND

2100055200340 OPERATING SUPPLIES -$                 -$                          -$           100.00%
2100055200590 BANK FEES -$                 -$                     -$            -$                        -$              -$           100.00%
2100055200821 BUILDINGS/GROUNDS -$                 -$                          -$           100.00%

MISCELLANEOUS FEE -$                 -$                        -$           100.00%
2100055200840 EQUIPMENT 1,485$             918$                    11,725$                    11,725$     100.00%
2100057000810 TREE PROGRAM -$                 -$              25,000$      21,750$                  25,000$      -$           0.00% (3,250)$     87.00%
2100059245000 TRANSFER TO CAPITAL -$                 94,000$        -$            -$                        -$              -$           100.00%

-$           100.00%
2100059100000 RESIDUAL EQUITY -$                 -$              30$              -$                        30$              -$           0.00% (30)$           -100.00%

1,485$             94,918$        25,030$      33,475$                  25,030$      -$           0.00% 8,445$       133.74%
-$           

PARK LAND - REVENUE
Fund 210 

2104646820000 OTHER CONSERVATION -$                 -$                              
2104848110000 INTEREST INCOME 209$                 215$             30$              262$                       30$              -$           0.00% 232$          873.33%
2104848309000 SALE OF PROPERTY -$                 -$                              -$           100.00%
2104848500000 DONATIONS 50,400$           14,518$        12,500$      68,800$                  12,500$      -$           0.00% 56,300$     550.40%
2104949900000 FUND BALANCE APPLIED 12,500$      -$                            12,500$      -$           0.00% (12,500)$   -100.00%

50,609$           14,733$        25,030$      69,062$                  25,030$      -$           0.00% 44,032$     275.92%
-$           

Fund Balance
Fund Balance Designated

14-30C05   Goodyear Park Shelter 64,000.00$      -$                  -$                  
14-30C03   Vet's Field Master Plan 25,000.00$      -$                  -$                  
13-30C01   Bleachers 5,000.00$        -$                  -$                  

  Tree Program - 2016 2,500.00$         2,500.00$               
16-210P01   Tree Inventory 25,000.00$       3,250.00$               
16-210P01   Tree Inventory - Grant (12,500.00)$      (12,500.00)$            

  Tree Program - Unplanned 21,520.00$      21,520.00$         6,520.00$         6,520.00$               6,520.00$         

16-210P02   Collip Wordon BB Court 13,275.00$             
16-210P02   Collip Wordon BB Court Hoops Club Receivable (10,000.00)$            

16-210P03   Little League Design - approved 6/2016 4,800.00$               

Undesignated Rolling Woods Fee 51,426.10$      51,426.10$         51,426.10$       80,226.10$             80,226.10$       
Undesignated Fund Balance 20,497.79$      34,312.68$         34,312.68$       54,774.68$             56,099.68$       
Total Fund Balance 187,443.89$    107,258.78$       107,258.78$     142,845.78$           142,845.78$     

35,587.00$      

TOTAL FUND EXPENSES & RESIDUAL EQUITY

TOTAL FUND REVENUE & FUND BALANCE APPLIED



















2016/2017 Girls Youth Basketball Budget

Revenue

Registration $4,500

45 x $100

total $4,500

Expenses

45 Uniforms x $40 $1,800

Basketballs and coach bags $400

Misc. (first aid, clip boards) $100

Referee Fees

5 teams x 16 games x $20 per game $1,600

Program Supervisor

30 hours @ $12.00 hour $360

total $4,260

Balance $240
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