
City of Portage 
Finance/Administration Committee Meeting 

(This meeting will constitute a meeting of the Community Development Block 
Grant Committee as a quorum of members will be present; but no business of 

this committee will be taken up.) 
Monday, September 26, 2016 5:30 p.m. 

City Municipal Building, 115 West Pleasant Street 
Conference Room One 

Agenda 
 

Members: Dennis Nachreiner, Chairperson; Mark Hahn, Mary Hamburg, Martin 
Havlovic, Doug Klapper 
 

1. Roll call 

2. Approval of minutes from September 12, 2016. 

3. Discussion and Review of 2017 Agency Requests, Library, Cable TV, Other Funds 

(TIF, PEC, etc). 

4. Discussion and possible recommendation on Utility Refund Analysis Agreements. 
 

5. Discussion and possible recommendation on 2017 Police Vehicle Purchase. 
 

6. Discussion and possible recommendation on Pre-Development Agreement with 
Kasten Regarding ROW Discontinuance and Conveyance of Public Property  
 

7. Discussion and possible recommendation on revision #1 to State Funding 
Agreement for Canal. 
 

8. Adjournment  

Dennis Nachreiner, Chairperson 

 

The meeting location is handicap accessible.  If you need reasonable 
accommodations due to a disability, please contact the City Clerk at 608-742-2176 
no later than 48 hours prior to the meeting 
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City of Portage 
Finance/Administration Committee Meeting 

Monday, September 12th, 2016 5:30 p.m. 
City Municipal Building, 115 West Pleasant Street 

Conference Room One 
Minutes 

 
Members Present: Dennis Nachreiner, Chairperson; Mark Hahn, Mary Hamburg  
 
Excused:  Martin Havlovic and Doug Klapper 

 
Also Present:  Administrator Murphy, Finance Director Mohr, Clerk Moe, Director 
Jahncke, Supervisor Standke, Alderperson Kutzke, Airport Manager Poppy, Barry Erath 
Aspen Family Counseling, Craig Sauer Daily Register, Bill Welsh Cable TV 
 

1. Roll call 
 
 Chairperson Nachreiner called the meeting to order at 5:32 p.m. 
 
2. Approval of minutes from September 8, 2016. 

Motion by Hahn, second by Hamburg to approve minutes from September 8, 2016.  
Motion carried unanimously on call of roll. 

 

3. Discussion and Review of 2017 Municipal Services Budget. 

Mohr stated the 2016 YTD through June; Municipal Services Budget is at 47%.  
Accounts are in line other than timing differences.  Mohr indicated the 2017 operational 
changes prior to adjustments for proposed Wheel Tax Reductions are at 0.87% or 
approximately $17,000.  The proposed operational expenses for Wheel Tax Reductions 
total $77,600, (reduced by $15,000 from the $92,600 posted in the packet to remove the 
Storm Sewer Maintenance expenses).  The net reduction would be $60,879 or (3.16%) 
from the 2016 budget. 
 
Director Jahncke reviewed the proposed changes in the 2017 budget noting the Admin 
section is reduced by $3400 as the 2016 budget contained a one-time purchase for a 
plotter.  Under the Local Road Maintenance area ($1,573) is being re-allocated to the 
Airport section for mowing and snow removal; $6,500 is added to the 
Vehicle/Equipment Maintenance account for work on the two sweepers. The Airport 
budget includes an increase of $1,702 for the reallocation of personnel costs from 
Public Works and Park & Recreation snow removal and mowing.  The Airport budget 
also included a $1,000 increase in the Airport Manager’s contract.  Poppy presented his 
request and comparison to other area airports of a minimum $2,200 increase and 
preferably a $6,000 increase.  The Committee agreed to a $2,200 increase. 
   
Jahncke further indicated an increase in the overall Solid Waste/Disposal and Recycling 
budget of $9500 mainly due to the 2.5% increase in the County’s contract. The 
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Municipal Services Committee approved a change in the recycling program to allow 
residents to purchase an additional 65 gallon cart and the City will incur the additional 
County monthly fee for collection, to encourage more recycling. The Nuisance Control 
budget has a proposed increase of $3000 to conduct additional maintenance on the 
Levee. 
 
Murphy presented a proposed funding structure for potential additional Wheel Tax 
revenue from a $20/yr vehicle registration surcharge.  The Capital Fund would be 
reduced by $60,000 to fund seal coating costs as an annual maintenance expense; the 
Municipal Service’s budget would be reduced by $77,600 to transfer various street 
related accounts.  The main purpose of the Wheel Tax Fund is to address under-funded 
street maintenance as opposed to construction.  The seal coating and other street 
maintenance items are not capital costs but maintenance & repair expenses which are 
more appropriately funded with Wheel Tax revenues as opposed to borrowed funds . 
Additionally, the Wheel Tax spreads the cost of road maintenance over the direct users, 
including tax exempt users, which more accurately connects the cost to the persons 
benefitting from the maintenance. Construction and replacement of roads would still be 
funded through the Capital Fund (borrowed funds). Additionally, transferring the road 
maintenance item out of the General Fund to a separate Wheel Tax fund would give the 
City some flexibility in the levy to address value added services that are not otherwise 
be feasible under the state imposed property levy limits. 
 
Murphy indicated administration is looking for direction and consensus from the Finance 
Committee to proceed with public awareness and education on the Wheel Tax along 
with the ok to prepare the 2017 budget with the Wheel Tax Fund included.  He indicated 
an Ordinance approved by Council would be required to implement the Wheel Tax 
which would include an effective(implementation) date. The revenue would be collected 
by the State as part of the vehicle registration process and turned over to the City 
monthly.  The General Fund would essentially front the money for 2017 expenses until 
sufficient Wheel Tax revenue is collected. It was also noted that the Wheel Tax would 
be funded from vehicle owners, (including tax exempt and renters), while the General 
Fund and Capital Fund is funded mainly through property tax. 
 
Nachreiner and Hamburg indicated they were in favor of the Wheel Tax and proposed 
budget.  Hahn indicated he is in favor of the Wheel Tax but is concerned that by 
transferring the costs that already exist in other funds and only adding roughly $60,000 
that the impact would not be noticeable to the community. Staff will proceed with 
structuring the 2017 budget assuming additional Wheel Tax revenues but revisit specific 
allocations prior to budget adoption. 
 

4. Discussion and possible recommendation on proposals received for Employee 
Assistance Program (2017-2020). 
 
Murphy reviewed the memo summarizing the 2 Employee Assistance Program (EAP) 
proposals from the Pauquette Center for Mental Health (Pauquette) and from Aspen 
Family Counseling (Aspen). Administration is recommending Pauquette with price and 
service as the deciding factors. 
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Barry Erath handed out additional information including reference letters.  He felt that 
although Aspen was not the low proposal, their reputation in crisis services, community 
involvement, and being locally owned and operated should play a factor in the decision.  
He also mentioned that in the years past that Aspen was the provider there were not 
any requests for the two areas, #4 Personal Financial & Budgeting Services and #6 
Manager/Supervisor Consultation Assessment not included in their proposal. 
 
Nachreiner acknowledged the services Aspen provides to the community and as a local 
business owner and resident appreciates their community involvement.  It was 
mentioned that Pauquette also has a local operation in the community.  Pauquette did 
provide the lowest cost proposal that comprehensively complied with the City 
requirements as compared to Aspen. 

 
Motion by Hamburg, second by Hahn to recommend awarding the EAP (2017-2020) 
contract to Pauquette Center for Mental Health.  
 

  Motion carried unanimously on call of roll. 
 

5. Discussion and possible recommendation on proposals received for Audit 
 Services (2016-2019). 

 
Murphy indicated the city received two proposals for the 2016-2019 Audit Services.  
One from the current provider Miller, Brussell, Ebben, and Glaske, LLC (MBEG) and the 
second from Baker Tilly, LLP (BT). Murphy summarized his memo of 9/9/16 comparing 
the 2 proposals and the staff recommendation. The overall the proposal from MBEG is 
slightly lower for 2016 $1,240 or 3.7%.  In looking at the comparison by category the 
biggest difference is in the audit of the TID Funds with BT proposal costing $5000 as 
opposed to $1,000 for MBEG. 
 
Baker Tilly devoted more resources toward the annual TID component to provide more 
detailed reports and meet the state mandated filings and Joint Review Board meeting 
requirements.  New state legislation mandates additional filing and meeting 
requirements for TID’s in  2017 with penalties for non-compliance; this requires 
additional information to be compiled by July 1 each year. 
 
Murphy stated that MBEG has satisfactorily performed the annual city audits for over 25 
years and staff has enjoyed working with MBEG.  Staff felt BT’s services would provide 
more value and relevant information necessary to comply with current and future 
reporting requirements. 
 
Mohr and Moe concurred with Murphy.  Mohr stated the depth of personnel BT has to 
offer; their involvement with the state to stay on top of updates and specialty areas such 
as TID, PSC and ERISA; their involvement in industry associations; and extensive client 
list with comparable communities were other deciding factors. Mohr indicated that the 
City contacted Baraboo and Columbus and were assured the communities were very 
satisfied with BT’s expertise and services. 
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Motion by Hamburg, second by Hahn to recommend the 2016-2019 Audit Service 
Proposal from Baker Tilly Virchow Krause, LLP.  

 
 Motion carried unanimously on call of roll. 
 
6. Adjournment  
 
Motion by Hahn, second by Hamburg to adjourn at 7:12 p.m.   
 
Motion carried unanimously on call of roll. 
 
Jean Mohr, Finance Director 

 

Date Approved:  ________________ 

 









































































































LIBRARY 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 230 Dept 00 Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  16 Bdgt  16 Bdgt 

LIBRARY - REVENUE

Fund 230 Dept 00

2304141110000 GENERAL PROPERTY TAXES 449,260$      461,996$      486,949$     486,949$              477,301$     (9,648)$      -1.98% 0$                100.00%

2304343720000 COUNTY APPROPRIATION 184,786$      178,516$      195,206$     195,209$              226,567$     31,361$     16.07% 3$                100.00%

2304343721000 SCLS APPROPRIATION -$              -$              525$            -$                      525$            -$            (525)$           -100.00%

2304646710000 LIBRARY FEES 10,089$        9,073$          15,000$       8,233$                  15,000$       -$            (6,767)$        54.89%

2304848110000 INTEREST INCOME 233$             166$             166$            279$                     166$            -$            113$            168.08%

2304848440000 INSURANCE RECOVERY -$              -$              -$            -$                      -$            -$            -$             100.00%

2304848500000 DONATIONS -$              1,000$          -$            -$                      -$            -$            -$             100.00%

2304848900000 MISCELLANEOUS REVENUE -$              -$              -$            -$                      -$            -$            -$             100.00%

2304848920000 INSURANCE DIVIDEND -$              -$                   -$            -$                      -$            -$            -$             100.00%

2304949900000 FUND BALANCE APPLIED -$              -$                   -$            -$                      -$            -$            -$             100.00%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 230 644,368$      650,751$            697,846$     690,670$              719,559$     21,713$     3.11% (7,176)$        98.97%

Account Description

PRELIMINARY 9.21.16



LIBRARY 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 230 Dept 00 Object 55110 Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  16 Bdgt  16 Bdgt 

MUNICIPAL LIBRARY SERVICES

110 WAGES-FULLTIME 189,584$            215,004$   220,227$   106,778$                243,752$   23,525$     10.68% (113,449)$  48.49%

111 WAGES-PARTTIME 119,636$            141,106$   127,234$   47,917$                  119,081$   (8,153)$      -6.41% (79,316)$    37.66%

112 OVERTIME COMPENSATION 230$                   334$          -$          177$                       -$           -$            177$          100.00%

115 LONGEVITY 1,900$                1,575$       850$          -$                        575$          (275)$         -32.35% (850)$         -100.00%

130 HEALTH INSURANCE 48,164$              81,750$     87,656$     34,411$                  93,534$     5,879$       6.71% (53,245)$    39.26%

131 TERM LIFE INSURANCE 1,163$                1,009$       606$          300$                       681$          75$            12.40% (306)$         49.45%

132 DENTAL INSURANCE 1,449$                2,187$       2,880$       1,149$                    3,120$       240$          8.33% (1,731)$      39.88%

134 INCOME CONTINUATION INS -$          -$          -$                        -$           -$            -$           100.00%

136 RETIREE BENEFITS -$                    -$          16,877$     3,394$                    13,650$     (3,227)$      -19.12% (13,483)$    20.11%

140 EMPLOYEE ASSISTANCE PROGRAM 22$                      33$            50$            22$                          50$            -$            (28)$           44.00%

150 RETIREMENT 17,023$              18,267$     15,807$     7,525$                    17,898$     2,091$       13.23% (8,281)$      47.61%

151 FICA 22,670$              25,848$     26,646$     11,106$                  27,801$     1,155$       4.33% (15,540)$    41.68%

153 SICK/VACATION ACCRUAL 4,043$                (4,475)$     -$          -$                        -$           -$            

201 DRUG/ALCOHOL TESTING -$                    -$          -$          107$                       -$           -$            107$          100.00%

210 HARDWARE MAINTENANCE -$                    -$          -$          -$                        -$           -$            

211 SOFTWARE SUPPORT 41,079$              41,196$     45,391$     48,705$                  49,020$     3,629$       7.99% 3,314$       107.30%
SCLS Infrastructure, Network, PC Support, GetIT, 

My PC  $              42,047 

Bibliotheca  $                6,793 

Other  $                   180 

212 OFFICE EQUIPMENT MAINT 1,286$                -$          200$          -$                        200$          (200)$         -100.00%

MISC  $                   200 

215 AUDIT 1,400$                1,475$       1,400$       1,000$                    1,400$       -$            (400)$         71.43%

216 ASSOCIATION DUES -$                    -$          -$          -$                        -$           -$            -$           100.00%

219 OTHER PROFESSIONAL SERVICES 644$                   698$          700$          494$                       700$          -$            (206)$         70.51%

220 TELEPHONE 2,281$                2,761$       2,500$       1,220$                    2,500$       -$            (1,280)$      48.78%

221 ELECTRICITY & GAS 27,442$              26,815$     28,500$     13,121$                  28,500$     -$            (15,379)$    46.04%

222 WATER & SEWER CHARGES 1,525$                1,134$       1,400$       568$                       1,400$       -$            (832)$         40.54%

232 HVAC 25,106$              6,327$       3,900$       -$                        3,900$       -$            (3,900)$      -100.00%

243 BLDG & GROUND MAINT 9,199$                10,829$     6,200$       930$                       6,000$       (200)$         -3.23% (5,270)$      14.99%

290 TRAINING -$                    -$          -$                        -$            -$           100.00%

291 POSTAGE 2,244$                1,339$       1,000$       1,116$                    1,500$       500$          50.00% 116$          111.59%

292 PRINTING/PUBLISHING -$                    -$          -$          -$                        -$           -$            -$           100.00%

294 OTHER CONTRACTUAL SVCS 14,211$              14,267$     12,316$     12,654$                  12,800$     484$          3.93% 338$          102.74%

Delivery $10,599  $              10,156 

ARAMARK $200  $                   144 

Cintas - will cancel  $                      -   

Monitoring System  $                   200 

Fire/Safety  $                     30 

Pest Control  $                   480 

CC SOLID WASTE  $                   800 

J.F. AHERN  $                   735 

Other  $                   255 

310 OFFICE SUPPLIES 22,993$              14,863$     7,200$       6,194$                    6,000$       (1,200)$      -16.67% (1,006)$      86.03%

320 PUBLICATIONS, SUBSCRIPTIONS 6,562$                8,066$       6,600$       6,138$                    4,500$       (2,100)$      -31.82% (462)$         93.00%

330 TRAVEL (CUSTODIAN) 288$          288$          100.00% -$           100.00%

340 OPERATING SUPPLIES -$                    -$          900$          71$                          900$          -$            (829)$         7.85%

350 BUILDING/GROUNDS MAINTENANCE 800$          800$          100.00% -$           100.00%

390 MISCELLANEOUS SUPPLIES 11,940$              7,564$       6,600$       3,666$                    6,600$       -$            (2,934)$      55.55%

510 GENERAL LIABILITY INSURANCE 1,098$                1,115$       1,114$       837$                       1,114$       -$            (277)$         75.13%

511 WORKMEN'S COMP 964$                   853$          1,470$       1,077$                    1,470$       -$            (393)$         73.24%

512 PROPERTY INSURANCE 4,768$                4,760$       4,788$       1,557$                    4,788$       -$            (3,231)$      32.51%

540 DEPRECIATION -$                    -$                         

550 ADMINISTRATIVE SERVICES 794$                   972$          972$          -$                        972$          -$            (972)$         -100.00%

590 BANK FEES 126$                   90$            -$                        -$            -$           100.00%

741 LOSSES -$                    -$            -$           100.00%

799 MISCELLANEOUS EXPENSE 8,439$                78$                          -$            78$            100.00%

821 BUILDING/GROUNDS 11,321$              1,192$       2,400$       440$                       2,000$       (400)$         -16.67% (1,960)$      18.35%

823 OFFICE EQUIPMENT & FURNISHINGS 899$                   378$          500$          183$                       500$          -$            (318)$         36.50%

850 BOOKS COLLECTIONS 55,388$              47,956$     40,000$     20,216$                  46,000$     6,000$       15.00% (19,784)$    50.54%

851 AUDIO MATERIALS 6,379$                7,569$       4,500$       1,662$                    -$           (4,500)$      -100.00% (2,838)$      36.93%

852 VISUAL MATERIALS 5,310$                4,460$       4,800$       2,631$                    -$           (4,800)$      -100.00% (2,169)$      54.80%

853 ELECTRONIC RESOURCES 4,849$                13,057$     11,000$     8,138$                    13,065$     2,065$       18.77% (2,862)$      73.98%

Databases (WiLS)  $                3,648 

TUTOR.COM $3,500  $                3,400 

Flipster  $                   650 

Digital Materials $4,900  $                5,275 

Other  $                     92 

870 COMPUTER HARDWARE 2,776$                4,301$            2,663$       -$                        2,500$       (163)$         -6.12% (2,663)$      -100.00%

(3) Computers (1) Laptop SCLS

TOTAL MUNICIPAL LIBRARY SERVICES 676,908$      706,675$   697,846$   345,576$          719,559$   21,713$     3.11% (352,270)$  49.52%

-$           

Fund Balance

Fund Balance Designated -$                    -$                -$                -$                        -$                

Undesignated Fund Balance 70.41$                (55,854.04)$   (55,854.04)$   289,239.84$           (55,854.04)$    

Total Fund Balance 70.41$                (55,854.04)$   (55,854.04)$   289,239.84$           (55,854.04)$    

Account Description

PRELIMINARY 9.21.16



Cable TV Revenue 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  16 Bdgt  16 Bdgt 

44170-000 CATV FRANCHISE 116,606$   122,302$        120,000$    62,397$                  120,000$    -$           0.00% (57,603)$    52.00%

48309-000 SALE OF PROPERTY-OTHER -$           -$                -$           -$                        -$             

48500-000 DONATIONS -$           -$                -$           -$                        -$             

48900-000 MISCELLANEOUS REVENUE -$           -$                -$           -$                        -$             

48910-000 REFUND OF PRIOR YEAR EXPENSE -$           -$                -$           -$                        -$             

48920-000 INSURANCE DIVIDEND -$           -$                -$           -$                        -$             

  
TOTAL REVENUE 116,606$   122,302$        120,000$    62,397$                  120,000$    -$           0.00% (57,603)$    52.00%

Fund 100 

Account Description

PRELIMINARY 9/21/16



Cable TV 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 100 Dept 35 Object 55190 Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  16 Bdgt  16 Bdgt 

CABLE TELEVISION

216 ASSOCIATION DUES 200$      205$            250$            205$                  250$            -$           0.00% (45)$          82.00%

219 OTHER PROFESSIONAL SERVICES 6,780$   7,474$         7,280$         4,247$               7,356$         76$            1.04% (3,033)$     58.33%
PART-TIME ASST -$             2,900$         -$                  2,928$         28$            0.97% (2,900)$     -100.00%

290 TRAINING -$       -$             -$             -$                  500$            500$          100.00% -$          100.00%

291 POSTAGE -$       -$             25$              -$                  25$              -$           0.00% (25)$          -100.00%

292 PRINTING/PUBLISHING -$       -$             -$             -$                  -$               

294 OTHER CONTRACTUAL SERVICES 1,234$   1,741$         1,000$         1,555$               2,500$         1,500$       150.00% 555$          155.48%
Charter -$          100.00%

310 OFFICE SUPPLIES -$       -$             200$            -$                  200$            -$           0.00% (200)$        -100.00%

320 PUBLICATIONS, SUBSCRIPTIONS -$       -$             100$            -$                  100$            -$           0.00% (100)$        -100.00%

340 OPERATING SUPPLIES 212$      65$              400$            -$                  400$            -$           0.00% (400)$        -100.00%

352 EQUIP REPAIR/MAINT SUPPLIES -$       74$              750$            -$                  700$            (50)$           -6.67% (750)$        -100.00%

540 DEPRECIATION -$       -$             -$             -$                  -$               

823 OFFICE FURNISHINGS & EQUIP -$       -$             400$            -$                  400$            -$           0.00% (400)$        -100.00%

840 EQUIPMENT -$       785$            2,500$         -$                  2,000$         (500)$         -20.00% (2,500)$     -100.00%

860 SMALL EQUIPMENT -$       206$            250$            -$                  250$            -$           0.00% (250)$        -100.00%

870 COMPUTER HARDWARE -$             -$             -$                  600$            600$          100.00%

880 COMPUTER SOFTWARE -$       -$             3,388$         2,000$         (1,388)$      -40.97% (3,388)$     -100.00%

TOTAL CABLE TELEVISION 8,426$   10,550$       19,443$       6,006$               20,209$       766$          3.94% (13,437)$    30.89%

 

Account Description

PRELIMINARY 9/21/16



PORTAGE ENTERPRISE CENTER 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 275 Dept 00 Object 56710 Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  16 Bdgt  16 Bdgt 

110 WAGES-FULLTIME 16,151$        31,526$               18,006$         15,050$                 18,006$         -$           0.00% (2,956)$      83.58%

30% DIR OF BUS DEV -$                       

111 WAGES-PARTTIME 1,588$          14$                       14,736$         57$                        14,736$         -$           0.00% (14,680)$    0.38%

40% CUSTODIAN POSITION

130 HEALTH INSURANCE 4,830$          12,522$               12,327$         5,183$                   12,327$         -$           0.00% (7,144)$      42.04%

131 TERM LIFE INSURANCE 44$               132$                     136$              69$                        136$              -$           0.00% (67)$           50.92%

132 DENTAL INSURANCE 129$             346$                     336$              144$                      336$              -$           0.00% (192)$         42.86%

134 INCOME CONTINUATION INSURANCE -$                     -$               -$                       -$                 -$           100.00%

140 EMPLOYEE ASSISTANCE PROGRAM 6$                           

150 RETIREMENT 1,125$          2,144$                 2,230$           993$                      2,230$           -$           0.00% (1,237)$      44.54%

151 FICA 1,420$          2,231$                 2,509$           1,076$                   2,509$           -$           0.00% (1,433)$      42.87%

153 SICK/VACATION ACCRUAL (217)$                   -$                       

216 ASSOCIATION DUES 450$             325$                     600$              500$                      600$              -$           0.00% (100)$         83.33%
WEDA; WI Business Incubator; Int'l Council of Shopping Ctr; Portage Area 

Chamber of Commerce

219 OTHER PROFESSIONAL SERVICES 29,290$        51,026$               35,000$         -$                       23,000$         (12,000)$    -34.29% (35,000)$    -100.00%

Build out $12,000

(Transfer to GF) CITY STAFFING $23,000

220 TELEPHONE 1,070$          1,344$           1,900$           1,059$                   1,900$           -$           0.00% (841)$         55.76%

221 ELECTRICITY & GAS 19,098$        19,008$         21,000$         9,794$                   21,000$         -$           0.00% (11,206)$    46.64%

222 WATER & SEWER 1,600$          1,603$           1,800$           788$                      1,750$           (50)$           -2.78% (1,012)$      43.79%

224 INTERNET 6,179$          5,700$           6,000$           2,850$                   6,000$           -$           0.00% (3,150)$      47.50%

232 HVAC 326$             -$               500$              -$                       500$              -$           0.00% (500)$         -100.00%

290 TRAINING 95$               38$                1,000$           15$                        900$              (100)$         -10.00% (985)$         1.50%

TRAINING & TRAVEL $900

292 PRINTING/PUBLISHING 1,930$           1,200$           -$                       1,200$           -$           0.00% (1,200)$      -100.00%

294 OTHER CONTRACTUAL SERVICES 1,340$          521$              2,000$           739$                      2,000$           -$           0.00% (1,262)$      36.93%
Lawn Seeding; Parking Lot Striping&Signage; Pest Control; Internet Cons; 

Fire/Sprinkler Inspection, Garbage 

310 OFFICE SUPPLIES 503$             354$              500$              171$                450$              (50)$           -10.00% (329)$         34.22%

330 TRAVEL 1,844$          2,767$           2,300$           1,580$                   3,000$           700$          30.43% (720)$         68.70%

340 OPERATING SUPPLIES 1,448$          2,224$           1,900$           1,671$             2,300$           400$          21.05% (229)$         87.94%

352 EQUIP REPAIR/MAINT SUPPLIES -$              715$              900$              226$                900$              -$           0.00% (674)$         25.09%

512 GENERAL PROPERTY INSURANCE 1,589$          1,587$           1,596$           1,564$             1,596$           -$           0.00% (32)$           98.02%

790 MISCELLANEOUS EXPENSE 52$               571$              400$              -$                400$              -$           0.00% (400)$         -100.00%

820 PUBLIC INFRASTRUCTURE -$              -$                

821 BUILDING & GROUNDS 1,856$          205$              1,900$           880$                1,900$           -$           0.00% (1,020)$      46.32%

823 OFFICE EQUIPMENT & FURNISHINGS -$              -$               300$              -$                300$              -$           0.00% (300)$         -100.00%

840 EQUIPMENT -$              -$               -$               -$                 

870 COMPUTER HARDWARE -$              -$               -$               -$                 

TOTAL FUND EXPENSES & RESIDUAL EQUITY 92,027$        138,616$             131,076$             44,415$                 119,976$             (11,100)$    -8.47% (86,661)$    33.88%

DEBT SERVICE

ADVANCE & INTEREST

610 PRINCIPAL -$               -$               -$                       -$                 -$           100.00%

620 INTEREST -$               8,000$           14,722$                 14,908$         6,908$       86.35% 6,722$       184.03%

-$               

TOTAL BOND & INTEREST -$              -$                     8,000$           14,722$                 14,908$         6,908$       86.35% 6,722$       184.03%

TOTAL FUND EXPENSES 92,027$        138,616$             139,076$             59,137$                 134,884$             (4,192)$      -3.01% (79,939)$    42.52%

PEC - REVENUES

Fund 275

48110-000 INTEREST INCOME -$                       -$            -$           100.00%

48230-000 SODA REVENUES 88$               62$                100$              40$                        100$              -$           0.00% (60)$           39.72%

48240-000 LEASE AGREEMENT 84,706$        121,309$       107,640$       54,136$                 107,688$       48$            0.04% (53,504)$    50.29%

48250-000 LEASE AGREEMENT - UTILITIES 11,426$        14,275$         11,300$         6,858$                   11,300$         -$           0.00% (4,442)$      60.69%

UTILITIES $7,000 INTERNET $3,630

48260-000 LEASEHOLDER IMPROVEMENTS -$              20,835$         -$               5,143$                   -$                 5,143$       100.00%

48900-000 MISC. REVENUES 400$             -$               1,000$           -$                       1,000$           -$            (1,000)$      -100.00%

49900-000 FUND BALANCE APPLIED -$               19,036$         -$                       14,796$         (4,240)$      -22.27% (19,036)$    -100.00%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 96,620$        156,480$             139,076$       66,177$                 134,884$       (4,192)$      -2.68% (72,899)$    47.58%

Fund Balance

Fund Balance Designated -$              -$                     -$                     -$                       -$                     

Undesignated Fund Balance 44,519.80$   62,383.72$          25,483.98$          69,423.62$            10,688.15$          

Total Fund Balance 44,519.80$   62,383.72$          25,483.98$          69,423.62$            10,688.15$          

Account Description

PRELIMINARY 9/21/16



Higher 

(Lower) 

% of 16 

Bdgt

TIF # 4 INDUSTRIAL PARK 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 216 EXPENSES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

Account # Account Description

56000219 OTHER PROFESSIONAL SERVICES 300$                 -$              -$          100.00%

56000550 ADMINISTRATIVE SERVICES 27,893$            1,660$        1,660$        -$                          1,660$        -$              

56000590 BANK FEES 612$                 -$              -$          100.00%

57000219 OTHER PROFESSIONAL SERVICES -$              -$          100.00%

57000790 MISCELLANEOUS EXPENSE -$                 783$           150$           150$                         150$           -$              -$          100.00%

57000820 PUBLIC INFRASTRUCTURE 15,602$            6,500$        -$                          6,500$        -$              (6,500)$      -100.00%

INDUSTRIAL PARK DEV INFRASTRUCTURE

57000822 LAND ACQUISITION -$                 -$              -$          100.00%

58000630 BOND FEES -$                 -$              -$          100.00%

59100000 RESIDUAL EQUITY -$              -$          100.00%

59200000 TRANSFER TO GENERAL FUND -$              -$          100.00%

59230000 TRANSFER TO DEBT SERVICE 124,269$          132,433$    144,984$    123,189$                  142,090$    (2,894)$        -2.00% (21,795)$    84.97%

TOTAL FUND EXPENSES & RESIDUAL EQUITY 168,676$          134,876$    153,294$    123,339$                  150,400$    (2,894)$        -1.89% (29,955)$    80.46%

TIF # 4 INDUSTRIAL PARK 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 216 REVENUES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

Account # Account Description

4141120000 TAX INCREMENT 14,810$            14,504$      14,122$      14,521$                    14,450$      328$            2.32% 399$          102.82%

4949110000 BOND PROCEEDS 488,313$          6,500$        -$                          (6,500)$        -100.00% (6,500)$      -100.00%

4848900000 MISCELLANEOUS REV -$                          -$              -$          100.00%

GRANT FROM EDA -$                          -$              -$          100.00%

4949200000 TRANSFER FROM OTHER FUNDS (PEC) 14,732$            14,913$      15,093$      14,722$                    14,908$      (185)$           -1.23%

4949210000 TRANSFER FROM GEN FUND -$            124,079$    -$                          121,042$    (3,037)$        -2.45% (124,079)$  -100.00%

4949900000 FUND BALANCE APPLIED -$                          -$              -$          100.00%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 517,855$          29,417$      159,794$    29,243$                    150,400$    (9,394)$        -5.9% (130,551)$  18.3%

Fund Balance

Fund Balance Designated -$                 -$                 -$                 -$                          -$                 

Undesignated Fund Balance (346,429.60)$   (346,429.60)$   (470,508.40)$   (346,429.60)$            (467,471.60)$   

Total Fund Balance (346,429.60)$   (346,429.60)$   (470,508.40)$   (346,429.60)$            (467,471.60)$   

FINAL 11/24/2015



Higher 

(Lower) 

% of 16 

Bdgt

TIF #5 HIGHLANDS 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 217  EXPENSES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

Account # Account Description

2170056000590BANK FEES -$            

56000550 ADMINISTRATIVE SERVICES 1,427$        1,660$        1,660$        -$                   1,660$        -$            (1,660)$      -100.00%

57000219 BANK FEES 113$           36$             -$                   -$            -$           100.00%

57000790 MISCELLANEOUS EXPENSE 150$           376$           150$           150$                  150$           -$            -$           100.00%

57000820 PUBLIC INFRASTRUCTURE -$                   -$            -$           100.00%

58006200 INTEREST AND FISCAL CHARGES -$                   -$           100.00%

59200000 TRANSFER TO GENERAL FUND -$                   -$            -$           100.00%

59230000 TRANSFER TO DEBT SERVICE 156,565$    159,863$    162,982$    149,469$           160,950$    (2,032)$      -1.25% (13,513)$    91.71%

59500630 PAYMENT TO BOND EXCROW AGENT -$            -$           100.00%

59100000 RESIDUAL EQUITY -$            -$           100.00%

158,255$    161,935$    164,792$    149,619$           162,760$    (2,032)$      -1.23% (15,173)$    90.79%

TIF #5 HIGHLANDS 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 217 REVENUES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

Account # Account Description

4141120000 TAX INCREMENT 90,523$      87,246$      90,563$      93,120$             94,250$      3,687$       4.07% 2,557$       102.82%

2174848110000INTEREST ON INVESTMENTS -$            

2174848900000MISCELLANEOUS REVENUE -$            

2174949110000BOND PROCEEDS -$            

4949210000 TRANSFER FROM GEN FUND 67,732$      74,689$      74,229$      56,498$             68,510$      (5,719)$      -7.70% (17,731)$    76.11%

4949900000 FUND BALANCE APPLIED -$                   -$            -$           100.00%

158,255$    161,935$    164,792$    149,619$           162,760$    (2,032)$      -1.2% (15,173)$    90.8%

Fund Balance

Fund Balance Designated -$                 -$                 -$                 -$                          -$                 

Undesignated Fund Balance (199,115.10)$   (273,804.10)$   (348,033.10)$   (330,302.58)$            (398,812.58)$   

Total Fund Balance (199,115.10)$   (273,804.10)$   (348,033.10)$   (330,302.58)$            (398,812.58)$   

TOTAL FUND REVENUE & FUND BALANCE APPLIED

TOTAL FUND EXPENSES & RESIDUAL EQUITY

FINAL 11/24/2015



Higher 

(Lower) 

% of 16 

Bdgt

TIF # 6 DOWNTOWN 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 218 EXPENSES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

Account # Account Description

219 OTHER PROFESSIONAL SERVICES 7,400$           113$           -$                   -$                   -$                   -$             -$          100.00%

292 PRINTING/PUBLISHING 78$                -$                   -$             -$          100.00%

56000550 ADMINISTRATIVE SERVICES 746$              830$           830$                  -$                   830$                  -$             (830)$        -100.00%

790 MISCELLANEOUS EXPENSE 225$              331$           150$                  150$                  150$                  -$             -$          100.00%

57000820 PUBLIC INFRASTRUCTURE 20,000$             13,361$             20,000$             -$             (6,639)$     66.80%

59200000 TRANSFER TO GENERAL FUND -$            5,077$               -$                   4,762$               (315)$          (5,077)$     -100.00%

TRANSFER TO DEBT SERVICE -$            -$                   1,758$               1,758$        -$          100.00%

58000630 BOND FEES 514$                  

TOTAL FUND EXPENSES & RESIDUAL EQUITY 8,449$           1,274$        26,057$             14,025$             27,500$             1,443$        5.54% (12,032)$   53.82%

% of 16 

TIF # 6 DOWNTOWN 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 218 REVENUES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

4141120000 TAX INCREMENT -$               -$                   -$                   -$             -$          100.00%

4343431000 STATE COMPUTER AID CREDIT 11,646$         8,038$        6,057$               8,038$               8,040$               1,983$        1,981$       132.71%

4343690000 OTHER STATE PAYMENTS -$               -$            -$          100.00%

4848110000 INTEREST INCOME -$               -$            -$                   -$                   -$                   -$             -$          100.00%

4949110000 BOND PROCEEDS 20,000$             -$                          20,000$             -$             (20,000)$   -100.00%

TRANSFER FROM GEN FUND -$               -$            -$                   -$                   -$             -$          100.00%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 11,646$         8,038$        26,057$             8,038$               28,040$             1,983$        7.61% (18,019)$   30.85%

Fund Balance

Fund Balance Designated -$                     -$                  -$                           -$                          -$                           

Undesignated Fund Balance (95,061.97)$         (95,061.97)$      (89,984.97)$               (95,061.97)$              (90,299.97)$               

Total Fund Balance (95,061.97)$         (95,061.97)$      (89,984.97)$               (95,061.97)$              (90,299.97)$               

FINAL 11/24/2015



Higher 

(Lower) 

% of 16 

Bdgt

TIF #7 FIRST WARD 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 219 EXPENSES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

Account # Account Description

219 OTHER PROFESSIONAL SERVICES 11,840$        -$            12,000$      -$                   12,000$      -$            (12,000)$    -100.00%
DOT WIS DESIGN COST

292 PRINTING/PUBLISHING 78$               -$                   -$            -$           100.00%

550 ADMINISTRATIVE SERVICES 2,110$          2,490$        2,490$        -$                   2,490$        -$            (2,490)$      -100.00%

590 BANK FEES 19$             73$                    25$             25$            

790 MISCELLANEOUS EXPENSE 150$             150$           150$           150$                  150$           -$            -$           100.00%

57000820 PUBLIC INFRASTRUCTURE 339,490$      -$            56,500$      18,541$             15,000$      (41,500)$    -73.45% (37,959)$    32.82%
Land Acquisition Ontario St

East Wisconsin St. Design*

5920000 TRANSFER TO GENERAL FUND -$           100.00%

5923000 TRANSFER TO DEBT SERVICE 35,593$        35,093$      44,493$      39,921$             63,478$      (4,572)$      89.72%

58000630 BOND FEES 1,413$               

TOTAL FUND EXPENSES & RESIDUAL EQUITY 389,261$      37,752$      115,633$    60,099$             93,143$      (41,475)$    -35.87% (55,534)$    51.97%

Higher % of 16 

TIF # 7- 1st Ward Redevelopment 2014 2015 2016 2016 2017 Change vs. % Change 16 Act vs 16 Act vs

Fund 219 REVENUES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016  17 Bdgt  17 Bdgt 

4141120000 TAX INCREMENT 30,910.37$   19,474$      25,053$      25,760$             (25,053)$    -100.00% 707$          102.82%

4343431000 STATE COMPUTER AID CREDIT 1,621.00$     1,908$        2,117$        -$                   2,117$        -$            (2,117)$      -100.00%

4848110000 INTEREST INCOME 459$             -$                   -$            -$           100.00%

4949210000 TRANSFER FROM GEN FUND -$            33,463$      34,339$             76,026$      42,563$     127.19% 876$          102.62%

4949241000 TRANSFER FROM CAPITAL PROJ -$            -$           100.00%

4949110000 BOND PROCEEDS 55,000$      58,667$             15,000$      (40,000)$    -72.73% 3,667$       106.67%

TRANSFER FROM FUND BALANCE -$                   -$           100.00%

TOTAL FUND REVENUE & FUND BALANCE APPLIED 32,990$        21,382$      115,633$    118,766$           93,143$      (22,490)$    -19.45% 3,133$       102.71%

Fund Balance

Fund Balance Designated -$                    -$                 -$                 -$                          -$                 

Undesignated Fund Balance 181,146.99$       181,146.99$     147,683.99$     146,808.09$             70,782.09$       

Total Fund Balance 181,146.99$       181,146.99$     147,683.99$     146,808.09$             70,782.09$       

FINAL 11/24/2015



TIF #8 Hamilton Park Place 2014 2015 2016 2016 2017 Change vs. % Change

Fund 214  EXPENSES Actual Actual Budget Act 9 Month Budget  16 Bdgt From 2016

Account # Account Description

56000590 BANK FEES 62$                            -$             

56000550 ADMINISTRATIVE SERVICES -$           1,660$        -$                          1,660$        -$             

56000790 MISCELLANEOUS EXPENSE 179$           -$            150$                          -$            -$             

56000219 OTHER PROFESSIONAL SERVICES 15,188$   -$           -$            -$                   -$            -$             

57000820 PUBLIC INFRASTRUCTURE 575,488$    -$            -$                   -$            

58000620 INTEREST AND FISCAL CHARGES -$                   -$             

58000630 BOND FEES 10,490$      

59100000 RESIDUAL EQUITY 1,395$        -$                   21,319$      19,924$      1428.19%

59200000 TRANSFER TO GENERAL FUND 15,266$      64,256$             (15,266)$     -100.00%

59230000 TRANSFER TO DEBT SERVICE -$           44,638$      38,069$             42,838$      (1,800)$       -4.03%

TOTAL FUND EXPENSES & RESIDUAL EQUITY 15,188$   586,157$    62,959$      102,537$           65,817$      2,858$        4.54%

TIF #8 Hamilton Park Place 2014 2015 2016 2016 2017 Change vs. % Change

Fund 214 REVENUES Actual Actual Budget Act 6 month Budget  16 Bdgt From 2016

4141120000 TAX INCREMENT -$           62,697$      64,468$             65,555$      2,858$        4.56%

43431000 STATE COMPUTER AID CREDIT 262$           -$                   262$           

4848110000 INTEREST INCOME 204$           -$            -$                   -$            -$             

4848930000 LOAN REPAYMENT -$                   -$             

4949110000 BOND PROCEEDS 550,000$    -$            -$                   -$            -$             

4949130000 15,410$      

4949210000 TRANSFER FROM GEN FUND -$                   -$             

494900000 FUND BALANCE -$                   -$             

TOTAL FUND REVENUE & FUND BALANCE APPLIED -$              565,614$    62,959$      64,468$             65,817$      2,858$        0.00%

Fund Balance

Fund Balance Designated (15,265.95)$     16,661.00$       80,917.17$                37,980.00$       

Undesignated Fund Balance -$                 -$                  -$                          -$                  

Total Fund Balance (15,265.95)$     16,661.00$       80,917.17$                37,980.00$       

FINAL 11/24/2015



Comparitive Summary of TID Revenues (Debt Service vs Actual Revenues) 9/20/2016 Inflation Factor 1.000            

YEAR Debt Srvc Revenue Surpls/Deficit Debt Srvc Revenue Surpls/Deficit Debt/Exp Revenue Surpls/DeficitDebt Srvc Revenue Surpls/Deficit Debt Srvc Revenue Surpls/Deficit

2004 7,150$         ($7,150)

2005 10,725$       (10,725)$      

2006 134,174$     52,710$       (81,464)$      

2007 118,345$     95,552$       (22,793)$      

2008 121,739$     125,827$     4,088$         

2009 15,192$       (15,192)$        124,806$     150,267$     25,461$       

2010 28,338$       (28,338)$        128,182$     154,579$     26,397$       

2011 28,338$       6,952$        ($21,386) 131,660$     118,257$     (13,403)$      

2012 52,742$       13,952$      ($38,790) 135,430$     117,424$     (18,006)$      11,424$     5,458$    (5,966)$    46,719$   $46,719

2013 114,305$     32,947$      ($81,358) 153,544$     104,221$     (49,323)$      124,411$   37,576$ (86,835)$  32,885$   32,203$   ($682)

2014 124,269$     32,506$      ($91,763) 156,565$     90,523$       (66,042)$      8,449$       11,646$ 3,197$     35,593$   32,683$   ($2,910)

2015 132,433$     29,417$      ($103,016) 159,863$     87,246$       (72,617)$      1,274$       8,038$    6,764$     35,093$   21,382$   ($13,711)

2016 144,984$     29,250$      ($115,734) 162,981$     93,120$       (69,861)$      980$          8,038$    7,058$     44,493$   25,760$   ($18,733) 44,638$   64,475$  19,837$       

2017 142,090$     29,360$     ($112,730) 160,950$     94,250$      (66,700)$      2,738$       8,038$   5,300$     63,478$   25,760$   ($37,718) 42,838$   64,475$ 21,637$       

2018 138,965$     29,360$     ($109,605) 163,619$     94,250$      (69,369)$      2,594$       8,038$   5,444$     67,032$   2,117$     ($64,915) 47,188$   64,475$ 17,287$       

2019 150,290$     29,360$     ($120,930) 165,913$     94,250$      (71,663)$      2,602$       8,038$   5,436$     60,949$   28,200$   ($32,749) 46,488$   64,475$ 17,987$       

2020 150,988$     29,360$     ($121,628) 167,806$     94,250$      (73,556)$      2,589$       8,038$   5,449$     69,811$   28,200$   ($41,611) 45,788$   64,475$ 18,687$       

2021 126,610$     29,360$     ($97,250) 169,368$     94,250$      (75,118)$      3,923$       8,038$   4,115$     12,812$   28,200$   $15,388 45,088$   64,475$ 19,387$       

2022 122,310$     29,360$     ($92,950) 170,505$     94,250$      (76,255)$      3,898$       8,038$   4,140$     12,717$   28,200$   $15,483 44,388$   64,475$ 20,087$       

2023 54,645$       29,360$     ($25,285) 171,238$     94,250$      (76,988)$      3,881$       8,038$   4,157$     37,352$   28,200$   ($9,152) 48,638$   64,475$ 15,837$       

2024 53,630$       29,360$     ($24,270) 137,025$     94,250$      (42,775)$      3,860$       8,038$   4,178$     36,696$   28,200$   ($8,496) 47,838$   64,475$ 16,637$       

2025 190,305$     29,360$     ($160,945) 94,250$      94,250$       3,821$       8,038$   4,217$     35,986$   28,200$   ($7,786) 47,038$   64,475$ 17,437$       

2026 189,490$     29,360$     ($160,130) 94,250$      94,250$       3,782$       8,038$   4,256$     35,227$   28,200$   ($7,027) 51,075$   64,475$ 13,400$       

2027 188,238$     29,360$     ($158,878) 94,250$      94,250$       3,782$       8,038$   4,256$     32,108$   28,200$   ($3,908) 49,950$   (49,950)$      

2028 2,148,162$  467,984$    (1,680,178)$   94,250$      94,250$       3,782$       8,038$   4,256$     31,283$   28,200$   ($3,083) 48,713$   (48,713)$      

2029 94,250$      94,250$       3,782$       8,038$   4,256$     30,428$   28,200$   ($2,228) 47,306$   (47,306)$      

2030 94,250$      94,250$       3,782$       8,038$   4,256$     28,200$   $28,200 45,788$   (45,788)$      

2031 94,250$      $94,250 3,782$       8,038$   4,256$     28,200$   $28,200

2032 2,851,588$  2,603,477$  ($248,111) 3,782$       8,038$   4,256$     28,200$   $28,200

2033 3,782$       8,038$   4,256$     28,200$   $28,200 702,762$ 709,225$ 6,463$          

2034 206,700$     207,402$ 702$          28,200$   $28,200

2035 28,200$   $28,200

2036 28,200$  $28,200

2037 641,058$ 694,224$   $20,281

TID #4 TID #5 TID #7 TID #8TID #6



 
MEMORANDUM 

 
TO: Finance & Administration Committee 
From: Shawn Murphy, City Administrator 
Re:  Utility Refund Analysis Agreements 
Date:  9/22/2016 
 
We were approached by Ship-Rec Logistics, former PEC Tenant that purchased, 
remodeled and moved into the former Shooter’s Tavern building earlier this year. Ship 
Rec, d/b/a Continual, LLC analyzes an organizations utility bills, shipping bills, office & 
cleaning supply invoices, etc. and makes recommended changes in how they are order 
or invoiced (upon the organization’s approval); then retains 40-50% of the actual 
savings over a period of time as their compensation. 
 
We requested that Continual evaluate our utility invoices (heat, electricity, telephone, 
cellphone and internet) to determine if there were potential opportunities for savings. As 
a result of their analysis Continual determined the potential savings (in both refunds 
from past years and future invoice cost savings) were significant enough to pursue and 
proposed the attached agreements. As Continual, LLC was recently organized; they are 
not yet ready to perform the utility refund analysis and instead, requested the City to 
execute agreements with 2 companies that provide this service. 
 
The first agreement, with Amtelaudit is a firm that specializes in the evaluation of 
telephone, cell phone & internet costs. If the agreement is approved, Amtelaudit will 
provide analysis and projected refunds for the past 24 months as well as projected 
savings for the next 24 month and retain 50% of actual savings.  UR Company will 
evaluate other utilities and provide analysis and projected refunds for the past 36 
months and retain 50% of actual refunds obtained as well as projected savings for the 
next 36 months and retain 40% of those identified savings. 
 
Execution of the agreement requires the City to proceed with the analysis, however if no 
savings are attained, no compensation is paid. If the City executes the agreement and 
subsequently decides not to pursue identified savings, the City is obligated to pay the 
consultants their proportionate share of the identified savings. Staff & City Attorney have 
reviewed and recommend approval of the agreements. 
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AMTELAUDIT  
 

Monthly Expense Analysis and Confidentiality Agreement 
 
 

This Expense Auditing  Service and Confidentiality Agreement  is made and entered into effective  9/15/16  (the 
“Effective Date”), by and between  American Association of Telephone Auditors, Ltd. (hereinafter referred to as 
“AMTELAUDIT”) and the City of Portage, Wisconsin (hereinafter referred to as “Client”) with respect to 
communications rate review services offered by AMTELAUDIT and for which AMTELAUDIT shall be 
compensated only if Client achieves savings based upon the terms of this agreement. 
 
1. Services. 

 
The services provided by AMTELAUDIT may include the following: 
 

a. Cost Analysis: Review Client’s communications expenses and current contracts for purposes of determining, 
analyzing and verifying rates, costs, over charges and savings opportunities, which will be shared with Client. 

 
b. Consultation/Recommendations: Based on the in-depth analysis, AMTELAUDIT will make written 

recommendations and action plan(s) designed to reduce Client’s overall communications expenses along with 
an estimate of the potential savings that may be achieved by Client. AMTELAUDIT recommendations may 
include, without limitation, negotiating better pricing with current carriers, using alternative carriers and/or 
technologies, surcharge concessions, and other cost saving measures, contracts, strategies, etc. (collectively 
referred to as “Cost Saving Measures”). Client shall have the final decisions as to which Cost Savings 
Measures are implemented.  

 
c. Negotiation: Preparation of negotiation strategies and participation directly or indirectly in negotiations to 

help achieve Cost Saving Measures, including, without limitation, preparing and submitting to selected 
carriers requests for proposals or other documentation setting forth Client’s requirements. 

 
d. Contract/Proposal Review: Review and analyze local tariffs, vendor contracts and proposals and conduct 

direct or indirect negotiations with vendors toward improving Client’s communications rates, charges, 
services and commitments. Following the Effective Date, all vendor proposals that are submitted to Client 
shall be forwarded to AMTELAUDIT for analysis and shall be considered as potential savings opportunities 
covered by this Agreement. 

 
e. Reports and Reporting: During the term of this Agreement, Client shall allow AMTELAUDIT access to all 

records and data pertaining to Client’s communications activities and billing (the “Data”). Based upon the 
Data, AMTELAUDIT will calculate and provide to Client on a monthly or quarterly basis, as determined by 
AMTELAUDIT, a reasonably detailed report of cost savings achieved by Client as a result of Cost Saving 
Measures implemented under the terms of this Agreement. Such reports shall further set forth the 
compensation owing to AMTELAUDIT determined in accordance with Section 2 hereof. 

 
f. Review: On the basis of the Data provided by Client, AMTELAUDIT will periodically review and advise 

Client whether charges assessed to Client under carrier contracts implemented after the Effective Date are 
consistent with the terms of those contracts. 
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2. Fees and Payment. 
 
Client shall compensate AMTELAUDIT for services provided under this Agreement only if Client achieves 
communications cost savings pursuant to the terms of this Agreement following the Effective Date. Compensation 
shall be determined and paid with the following: 
 
 

a. Compensation Commencement and Termination Dates: Compensation due AMTELAUDIT under this 
Agreement shall be calculated on the basis of each Cost Saving Measure that is approved by Client and 
implemented following the Effective Date. Compensation shall commence at such time as the Cost Saving 
Measure has been substantially implemented to enable reasonable measurement by AMTELAUDIT. Client 
shall pay compensation to AMTELAUDIT determined monthly in accordance with the following paragraph 
for a period of twenty-four (24) consecutive months following the compensation start date for each Cost 
Saving Measure. 

 
b. Compensation: Client shall pay to AMTELAUDIT an amount equal to fifty per cent (50%) of the savings 

achieved by Client in respect to the Cost Saving Measures that are implemented by Client and/or 
AmTelAudit. Cost savings shall be determined each successive month by comparing the charges that Client 
would then have incurred had Client continued using the existing expense increments it had in effect 
immediately preceding the Effective Date without implementing the Cost Saving Measure (the “Base 
Charges”), to the charges that Client incurs with the Cost Saving Measure in effect (the “Achieved Charges”). 
Cost savings and compensation to AMTELAUDIT shall be determined on an individual month to month 
basis by comparing the Base Charges to the Achieved Charges on each communications bill for the applicable 
month.  
 
Client shall pay AMTELAUDIT an amount equal to 50% of documented refunds or credits verified by 
AMTELAUDIT.  

 
c. Invoicing: The monthly or quarterly reports provided pursuant to Section 1 e. shall constitute the base 

calculations for AMTELAUDIT’s invoices for services under this Agreement.  In the event Client fails to 
permit AMTELAUDIT access to the Data from which savings and compensation calculations can be made, 
AMTELAUDIT may, at its election, invoice Client on the basis of AMTELAUDIT’ estimate of the savings 
achieved by Client and the compensation owing to AMTELAUDIT based on such estimate shall be deemed 
conclusive on the parties, but only after giving the Client written notice and five business days to provide 
missing information after receipt of notice.  

 
d. Payment: Payment of each invoice shall be due not later than thirty (30) days following the invoice date. 

Any amount that is not paid when due, shall bear interest until paid at the lesser of the rate of one and one 
forth percent (1.25%) per month or the maximum rate permitted by law. Client is responsible for any 
collection costs on amounts past due. 

 
e. Expenses: AMTELAUDIT is responsible for all expenses incurred in providing services. AMTELAUDIT 

shall be authorized to use Client’s preferred supplier rates if travel is required. 
 

 
f. Commencement Date: As specified in Paragraph a, Compensation Commencement and Termination Dates, 

of this Article 2. 
 

g. Termination for Default: In the event that AMTELAUDIT cannot negotiate “Achieved Charges” that are 
approved by client and implemented lower than Client’s “Base Charges” within one hundred and twenty 
(120) days after the effective date of this Agreement, both parties agree that this Agreement shall be 
terminated in it’s entirety without cost to either party. 

 
h. Termination for Conveniences: Client reserves the right to terminate this Agreement for convenience at any 

time. If such termination is requested prior to the establishment of “Achieved Charges”, such termination 
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shall be at no cost to the Client. If such termination is requested after the establishment of “Achieved 
Charges”, Client shall pay AMTELAUDIT the equivalent of 85% of the estimated cost savings that would 
have been produced for the time remaining for compensation payments as specified in Paragraph a, 
Compensation Commencement and Termination Dates, of this Article 2. Both parties agree to mutually 
decide upon the monies due and payable to AMTELAUDIT. In the event that the parties cannot reach an 
agreement, such payment shall be predicated upon the monthly average cost savings of each implemented 
cost savings measure that is being used at the termination from its inception to termination times the number 
of months remaining on the Agreement for compensation payment. 
 

 
 

3. Authorization. 
 
Client appoints and authorizes AMTELAUDIT to contact carriers as needed to obtain tariffs, activity reports, Data 
and other information reasonably required by AMTELAUDIT to perform services on behalf of Client and to advance 
the purpose of this Agreement. 
 
4. Term of Agreement. 
 
This Agreement shall become effective on the Effective Date and shall remain in force and effect for a period of 
twenty-four (24) months following the compensation start date for each cost saving measure, contract or combination 
implemented by Client pursuant to this Agreement unless terminated sooner pursuant to Paragraph g, Termination for 
Default, and Paragraph h, Termination for Convenience, of Article 2, Fees and Payment. 
 
5. Confidentiality. 
 
Unless required by order in a legal proceeding or pursuant to Open Records Laws, or to obtain payment hereunder, 
during the term of this Agreement, each party agrees to treat confidentially and not to disclose or use outside the 
express purpose of this Agreement for the benefit of the other party any information furnished orally or in writing by 
the other party, including, without limitation, information related to such other party’s existing, suggested, or 
prospective products, services, markets, clients, vendors, customers, pricing, financial statements, communications 
strategies, carriers, rates, work product, analyses and reports (collectively, “Confidential Information”). In the event 
that either party is requested or ordered in any legal proceeding to disclose any Confidential Information, that party 
will give the other party prompt notice of such request or order so that the other party may seek an appropriate 
protective order. Each party agrees that upon request it will promptly deliver to the other party copies of all 
Confidential Information received from the other party and all memoranda, notes and other writings based on the 
Confidential Information. 
 
6. Notices. 
 
Notices to AMTELAUDIT or Client shall be in writing and delivered personally or sent by certified mail, return 
requested, or by overnight mail to the addresses set forth below or to such other persons or addresses as the parties 
may designate in a notice conforming to the requirements of this Section. Any such notices, when delivered in the 
manner aforesaid, shall be deemed given on the date of receipt. 
 
 
 
 
  

 
 
 
 
 
If to AMTELAUDIT: 
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 American Association of Telephone Auditors, Ltd. 

26359 West Vista Ct. 
Ingleside, IL 60041 

 Attn: Patrick Cummings - President 
 
 If to Client: 
  
 
  
  

Attn:  
 
 
 
7. Relationship of Parties. 
 

a. AMTELAUDIT is an independent contractor for Client. Nothing in this Agreement shall be construed as 
creating an employer-employee relationship or employees in connection with the provision of Services 
under this Agreement. The provisions of this Section shall survive the termination of the Agreement. 

 
b. AMTELAUDIT agrees that it will coordinate all of its services rendered pursuant to this Agreement with 

Client’s appointed designee, and will not directly contact any other Client contact without permission. 
 

 
8. Other Considerations. 
 

a. If any provision of this Agreement is held to be invalid or unenforceable, such provision shall be deemed 
and the remainder of this Agreement shall remain in full force and effect. 

 
 

b. This Agreement shall be binding upon, and shall be for the benefit of, the parties hereto and their 
respective successors and assigns; provided, however, that neither AMTELAUDIT nor Client may assign 
or transfer their rights or obligations  hereunder without the express written consent of the other; any 
entity acquiring a controlling interest in client, or all, or substantially all of the assets of Client, shall be 
deemed to have assumed the obligations of Client hereunder without such assumption in any manner 
effecting a release of Client. 

 
c. In any dispute arising under this Agreement, the prevailing party shall recover its cost and attorney’s fees 

from the non prevailing party. 
 

d. This Agreement contains the entire Agreement of the parties with respect to the subject matter hereof and 
any prior agreements or understanding are superseded hereby; this Agreement may not be amended or 
modified except by a writing signed by the party to be charged. 

 
e. The Agreement shall be governed by the Laws of Wisconsin. Any dispute (the “Dispute”) arising under 

this Agreement shall be resolved in the State and County in which Client has its principal place of 
business.  Both parties agree to comply with all applicable Federal, State, and Local laws, Executive 
Orders, rules, and regulations and regulations applicable to the respective party’s activities in 
performance of its obligation under this Agreement. 

 
f. Each person signing this Agreement on behalf of an entity or organization represents that he or she is 

authorized to do so. 
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WHEREFORE, AMTELAUDIT and Client have entered into this Agreement effective as of the date listed below: 
 
 
American Association of Telephone Auditors, Ltd. Client: City of Portage 
Patrick Cummings     Name:  Shawn Murphy 
President       Title: City Administrator 
 
 
     
Signature:        Signature:   
 
Date:        9/16/2016     Date:    9/16/2016      
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 Electricity      Natural Gas      Motor Fuel                                                           Telecom            Water           Propane   
 

AGREEMENT 
 

UR COMPANY and CITY OF PORTAGE ("Client") agree as follows as of August 30, 2016: 
 
1.  UR Company will examine on an exclusive basis all charges, including but not limited to utility and government charges, on Client's 

bills for electric, natural gas, propane, water, sewer, telephone, cellular service, auto fuel (including but no limited to unleaded and 
diesel), and any other utility bills mutually deemed applicable by Client and UR Company ("Utility Bills") and seek to obtain 
refunds or credits for past overcharges and identify rate or tax adjustments for future savings (the "Utility Review Services"). 

2.  Client will provide UR Company with requested copies of all Utility Bills for all locations owned or operated by Client and sign 
documents authorizing and enabling UR Company to secure refunds, credits or rate or tax adjustments. 

3.  Client will pay the following fees to UR Company: (i) 50% of any refunds or credits obtained on accounts submitted to UR Company, 
and (ii) 40% of the amount of the reduction in Client’s future utility bills attributed to rate or tax reductions (but not usage reductions) over 
the 36 month period from the start date of such reductions. The credits/ refunds or savings can not come from customer making mechanical 
changes or energy efficient reductions to their facility. 
If no refunds, credits or savings are received, Client will owe nothing to Utility Refund Company. 

4.  Client will fax a copy of all Utility bills, refunds, credit statements, rate or tax adjustments and  c or r es pondenc e w i t h  providers 
regarding its Utility bills to UR Company within 10 business days of receipt by Client and provide copies of any other information 
reasonably requested by UR Company to verify fees due to Utility Refund Company hereunder. 

5.  Client agrees that fees are due and payable to UR Company within 30 days of Client's receipt of refunds or credits, receipt of 
Utility Bills or verification from UR Company implementing rate or tax adjustments. Should Client fail to pay any fee or part thereof 
when due, UR Company will be entitled to recover interest at the State maximum allowable percentage plus all costs of collection, 
including reasonable agency and attorney’s fees and expenses. This Agreement shall be governed by the laws of Wisconsin.  Any 
dispute arising under this Agreement shall be resolved in Columbia County, WI. 

6. UR Company will facilitate all correspondence and negotiations for Client’s utility and or service providers to secure issuance of an 
invoice credit or refund check. Client shall not, directly or indirectly, (a) solicit, initiate, or enter into discussions, negotiations, 
agreements or understandings of any kind with anyone other than UR Company relating to services similar to the Utility Review 
Services. In the event Client engages in negotiation or requests any refunds, or corrections either as listed previously or on their 
own behalf with utility and or service provider(s) for a billing credit/refund, hinders, or revokes this authority for a period of 36 
months from signature date of this Agreement, Client agrees to pay UR Company the full percentage outlined above of the recovery 
as estimated by UR Company within 30 days of written notice of this action. 

7.  This agreement shall terminate upon payment in full for all services rendered, upon UR Company determination that no refunds or 
credits are due and no future savings are probable, or upon mutual consent of the parties. 

 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed  and represent  that the persons  whose signature 
appear below are duly authorized to execute this Agreement as of the date first set forth above. 
 

UR COMPANY                                 CITY OF PORTAGE    
       

 
By:         By:        
 
Its:         Its: City Administrator 
 
Print Name:        Print Name: Shawn Murphy 
 
UR COMPANY       Located at: 115 West Pleasant Street 
PO Box 261 
NEWBERRY, FLORIDA 32669     Portage, WI 53901 
PHONE: 352-47-4995 
Fax: 888-552-8302      Email: shawn.murphy@portagewi.gov 
 
        Phone: (608) 742-2176 
 
 
_________________________________________                                 Fax:        
Sales Rep 
        Federal EIN#:       
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PRE-DEVELOPMENT 

AGREEMENT 
 

 

 

 

 

 

THIS PRE-DEVELOPMENT AGREEMENT (this 

“Agreement”) is made by and between the Garold D. & Joyce M. 

Kasten Living Trust, dated December 5, 2007 (hereafter 

“Developer”) and the City of Portage (the “City”) as of the ____ day 

of _____________, 2016 (the “Effective Date”). 

WHEREAS, Developer is the owner of the property located 

at 109 E. Haertel Street (Parcel No. 11271-2430.021) as depicted on 

the attached Exhibit A (the “Developer Property”); and 

WHEREAS, Skater’s Way, a public-right-of way, abuts the 

Developer Property to the south, as depicted on Exhibit A; and 

WHEREAS, the City owns several parcels immediately 

south of Skater’s Way (Parcel Nos. 11271-3806 and 11271-2430.F2) 

as depicted on Exhibit A, totaling approximately 0.56acres (the “City 

Parcels”); and 

 

 

 

 

 

 

 

 

 
Recording Area 

Drafted by and return to: 

 

Daniel A. O’Callaghan, Esq. 

Michael Best & Friedrich LLP 

1 S. Pinckney St., Suite 700 

Madison, WI  53703 

 
PIN: 

11271-2430.021 

11271-3806 

11271-2430.F2 

11271-3807.01 

 

WHEREAS, the William W. and Irma J. Brockley Jr. Revocable Living Trust owns an 

approximately 0.11-acre parcel of land immediately east of the City Parcels (Parcel No. 11271-3807.01) 

(the “Brockley Parcel); and 

WHEREAS, Developer desires that the City vacate the portion of Skater’s Way as depicted on 

the attached Exhibit B (the “Surplus Portion of Skater’s Way); and  

WHEREAS, following the desired vacation of the Surplus Portion of Skater’s Way, the 

Developer Parcel will continue to have direct access onto a public street and will not be landlocked as a 

result of the vacation; and 

WHEREAS, the Common Council of the City of Portage (the “Common Council”), after receipt 

of a recommendation from the City Plan Commission recommending that the Surplus Portion of Skater’s 

Way be discontinued, adopted Resolution No. 16-039, titled “A Resolution Proposing to Discontinue a 

Portion of Skaters Way in the City of Portage, Columbia County, Wisconsin, pursuant to Wis. Stat. 

§ 66.1003” (the “Preliminary Vacation Resolution”); and 

WHEREAS, the Common Council is scheduled to meet on October 27, 2016 to consider and 

conduct a public hearing on the passage of a final resolution vacating the Surplus Portion of Skater’s Way 

(the “Final Vacation Resolution”); and 

WHEREAS, if the Final Vacation Resolution is adopted, Developer desires to acquire the Surplus 

Portion of Skater’s Way, the City Parcels and the Brockley Parcel (collectively, the “Subject Property”) 
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for the purposes of developing the Subject Property as a surface parking lot in the configuration depicted 

on the attached Exhibit C, to be used in connection with the building and uses located on the Developer 

Property; and 

WHEREAS, the parties to this Agreement desire to set forth their intent with respect to 

Developer’s acquisition of the Subject Property and the subsequently development of the Subject 

Property as a parking lot; 

NOW THEREFORE, in consideration of the foregoing recitals, the mutual covenants set forth 

herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the parties agree as follows: 

1. Acquisition of the Subject Property.   

a. Agreement to Purchase.  Subject to the City’s acquisition of the Brockley Parcel 

as anticipated, and subject to the Common Council’s approval of the Final Resolution vacating the 

Surplus Portion of Skater’s Way, Developer agrees to purchase the Subject Property from the City and the 

City agrees to sell the Subject Property to Developer, on the terms and conditions outlined in this 

Agreement. 

b. Purchase Price. The purchase price to be paid by Developer to the City for the 

Subject Property shall be an amount equal to: (i) ___________________ Dollars ($______), which 

represents the estimated fair market value of the City Parcels, as determined by a licensed Wisconsin real 

estate broker or appraiser, acceptable to the City (taking into consideration the portion of the City Parcels 

devoted to right-of-way and the existence of the two electric transmission easements running through the 

City Parcels, as depicted on Exhibit D), PLUS; (ii) an amount equal to any direct costs incurred by the 

City in its acquisition of the Brockley Parcel. 

c. Closing.  Closing on Developer’s purchase of the subject property shall occur 

within ten (10) days following the satisfaction of the conditions precedent described in Section 1.a. above. 

d. Outside Deadline for Satisfaction of Contingencies.  In the event the City does 

not acquire the Brockley Parcel or the Common Council does not approve the Final Resolution, for 

whatever reason, on or before December 31, 2016, this Agreement shall automatically terminate and 

neither party shall have any further obligations hereunder. In the event the City successfully acquires the 

Brockley Parcel and the Common Council approves the Final Resolution this Agreement shall remain 

valid until either Developer (or its successors in interest), fulfills the obligations as provided in Section 

2.a. herein or the City exercises its reversionary right as provided in Section 1.e. below and as more 

specifically provided for on the deed by which the City conveys the Subject Property to Developer. 

e. Reversionary Interest.  City by deed shall retain a reversionary interest in the 

Subject Property such that the City may elect to purchase the Subject Property from Developer (or its 

successors in interest) at the same Purchase Price as Developer paid the City, if development of the 

Parking Lot is not completed by Mary 15, 2020. In the event the Parking Lot construction is completed 

and approved by the City, this reversionary interest shall terminate. Such City approval of parking lot 

completion shall not be unreasonably withheld. 

2. Developer’s Obligations.   

a. Development of the Parking Lot.  Following Developer’s acquisition of the 

Subject Property, Developer (or its successors in interest), agrees to develop the Subject Property as a 
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surface parking lot in accordance with the general concept plan attached hereto as Exhibit C, all in 

accordance with applicable ordinances and other governmental regulations, including the establishment of 

an on-site storm water management facility.  Developer (or its successors in interest) shall be responsible 

for obtaining all necessary permits and approvals for the parking lot prior to construction and shall 

complete said parking lot construction no later than May 15, 2020.  

b. Assignment.  Developer shall be permitted to assign its interest in this Agreement 

to The City of Refuge Church, Inc. upon submission of 60 day written notice to the City. Any other 

assignment of Developer’s interest is subject to the express written consent of the City. 

3. Miscellaneous.   

a. Modifications.  This Agreement may only be modified in writing signed by both 

Seller and Buyer. 

c. Captions.  The captions at the beginning of the several paragraphs and 

subparagraphs, respectively, are for convenience in locating the context only, and are not part of the text. 

d. Governing Law.  This Agreement shall be interpreted in accordance with the 

laws of the State of Wisconsin without giving effect to principles of conflicts of law thereof. 

e. Severability.  In the event any term or provision of this Agreement shall be held 

illegal, invalid or unenforceable, or inoperative as a matter of law, the remaining terms and provisions of 

this Agreement shall not be affected thereby but each such term and provision shall be valid and shall 

remain in full force and effect. 

f. Counterparts; Facsimile.  This Agreement may be executed in any number of 

counterparts, each of which shall be deemed an original and all such counterparts together shall constitute 

one original instrument.  Signatures transmitted by facsimile or PDF by electronic mail (i.e., email) shall 

be deemed to be original signatures for all purposes. 

g. Successors and Assigns.  This Agreement shall be binding on Developer and the 

City and their successors and assigns.   

h. Recording.  This Agreement may be recorded at the option of the City in the 

Columbia County Register of Deeds Office. 

[Signature page(s) to follow] 

 

 

 

 

 

  



4 
210016-0001\19690256.1  

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date. 

DEVELOPER: 

 

 

Dated: _____________________  BY: ____________________________________ 

Garold D. Kasten, as Trustee of the Garold D. & 

Joyce M. Kasten Living Trust, dated December 

5, 2007 

 

 

Dated: _____________________  BY: ________________________________ 

Joyce M. Kasten, as Trustee of the Garold D. & 

Joyce M. Kasten Living Trust, dated December 

5, 2007 

 

STATE OF WISCONSIN  ) 

     ) ss. 

COLUMBIA COUNTY     ) 

 

 Personally came before me this ____ day of _____________, 2016, the above-named Garold D. 

Kasten and Joyce M. Kasten, to me known to be the persons who executed the foregoing instrument, and 

acknowledge that they executed the foregoing instrument. 

 

      ____________________________________ 

      Notary Public, State of Wisconsin 

      My Commission is permanent/expires ______ 
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City of Portage, Wisconsin 

 

Dated: _____________________  BY: ____________________________________ 

       Rick Dodd, Mayor 

 

Dated: _____________________  ATTEST: ________________________________ 

       Marie A. Moe, City Clerk 

 

STATE OF WISCONSIN  ) 

     ) ss. 

COLUMBIA COUNTY     ) 

 

 Personally came before me this ____ day of _____________, 2016, the above-named Rick Dodd, 

Mayor and Marie A. Moe, Clerk of the City of Portage, of the above named municipal corporation, to me 

known to be the persons who executed the foregoing instrument, and to me known to be such Mayor and 

City Clerk of said municipal corporation, and acknowledge that they executed the foregoing instrument, 

as such officers, as the deed of said corporation, by its authority. 

 

      ____________________________________ 

      Notary Public, State of Wisconsin 

      My Commission is permanent/expires ______ 
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EXHIBIT A 

 

 

City Parcels 

Kasten Parcel 

Brockley Parcel 
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EXHIBIT B 
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EXHIBIT C 

PARKING LOT LAYOUT 
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EXHIBIT D 

 



 
MEMORANDUM 

 
TO: Finance & Administration Committee 
From: Shawn Murphy, City Administrator 
Re:  Canal Project DOT Funding Amendment 
Date:  9/22/2016 
 
The DOT issued a revised funding agreement with the City for the Canal project. This 
revision was not unexpected due to the correspondence we received from the DOT in 
2014, which I summarized in a memo to the Council dated June 11, 2014 (attached). 
Specifically, the amendment includes the removal of Project ID 6996-05-33 for 
$405,960 of Transportation Enhancement program funds as the City was not able to 
commence construction by the 10/27/2014 deadline in order to utilize these funds.  
 
However, the $181,440 Project ID 6996-05-35 Bicycle Pedestrian Facilities Program 
(BPFP) funds were reprogrammed as Transportation Alternative Projects (TAP) funds 
and have a new completion deadline of 6/30/2021. This deadline can be extended upon 
approval by the State DOT.  The remaining High Project Priority (HPP) funds Project 
ID’s 6996-0527 (Planning) and 6996-05-28 (Construction) have a project completion 
deadline of 6/30/2019, but can also be extended upon approval by the State DOT. 
Project ID 6996-05-27 was commenced in 2014 with the engagement of SEH 
Associates, engineering consultant.  
 
Approval of the revision #1 to this Project Agreement is recommended. 
 
Cc: Aaron Jahncke, City Engineer 
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